AGENDA

JULY 17, 2012, BOARD AGENDA
SUMMER MEETING OF THE TRUSTEES OF
CRAVEN COMMUNITY COLLEGE
6:00P.M.-DINNER, STUDENT CENTER ROOM 115, NEW BERN CAMPUS
(ToOPIC: PROPOSED MILITARY AFFAIRS CENTER)
7:00P.M.-BUSINESS MEETING, WARD BOARDROOM, NEW BERN CAMPUS

I. Callto Order Carol Mattocks, Chair

Il. Roll Call Catherine Chew, Secretary

A. Agenda Review/Conflict of Interest Declaration Carol Mattocks, Chair

B. Oaths of Office, Reappointed Members Jan Cahoon, County Clerk
{Gary Baldree (Gov.); Kevin Roberts (BOE)}

C. Public Comments Carol Mattocks, Chair

III. Consent Agenda {motion)

Approval of Board of Trustee Minutes (Apr 24, 2012)
Approval of Committee Meeting Minutes

Approval of Financial Reports

Accept Quarterly Personnel Report (Mar-May 2012)
Accept Annual Recruitment Report (July 2011-May 2012)
Approve Continuing Education & Credibility Report

dministrative Reports/Committee Chair Comments
Academic & Student Affairs
1. Program Review Summary (info)
2. SACS Communications Update (info)
3. Grants Activity Report (infoj
B. Facilities
1. Facilities Updates (info)
2. Security System Update (info)
3. Facilities Usage Report (info)
C. Finance
1. State Budget Update (info)
2. Proposed Salary Increase/Merit (motion)
3. County Budget Update (info)
D. Personnel
1. Roles & Responsibilities of a Trustee {motion)
2. Trustees Self Evaluation Instrument (motion)

>» TmODOWP

V. Report from the President
A. Quarterly Report Highlights

VI. Unfinished Business
A. Athletics Update (info)
B. Nominating Committee Officer Recommendations for 2012-2013 (motion)

VIl. New Business

VIII. Report from the Student Trustee
IX. Report from the Attorney
X. Chair’s Comments

XI. Other Items
A, Accept Calendar of Events for FY 2012-2013 (info)
B. Approval of CCC-Foundation Board Members (Chase, Elmore & Stallings) (motion)

Xil.  Adjournment
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Upcoming Trustee Events

Sept.5-7,2012: NCACCT Law Seminar, Asheville

Sept. 17, 2012: Finance Committee, Ward Boardroom (5:30pm)
Personnel Committee, Ward Boardroom (6:30pm)

Sept. 18, 2012: Facilities Committee, Ward Boardroom (4:30pm)
Academic & Student Affairs Committee, Ward Boardroom (5:30pm)

Sept. 22, 2012: BOT/Foundation Social @ Dr. Chew’s home

Sept. 27, 2012: Annual Legislative Breakfast, Community Room (8:30am)
Oct. 10-13,2012:  ACCT Leadershiia Congress, Boston, MA

Oct. 16, 2012: Summer Board of Trustee Meeting

Dec. 14, 2012: College Holiday Party, Carolina Colours

Jan. 18, 2013: Annual Retreat and Winter Board Meeting

Apr. 16, 2013: Community Fabric Awards (NB Convention Center)

May 11, 2013: Commencement
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MEETING NOTICE

SUMMER COMMITTEE MEETING SCHEDULE AND
NOTICE OF THE SUMMER MEETING OF THE BOARD OF TRUSTEES
OF CRAVEN COMMUNITY COLLEGE

Pursuant to North Carolina General Statutes Section 143-318.12 and Craven
Community College Board of Trustees Policies, NOTICE is hereby given for the
following:

Committee Meetings of the Board of Trustees of Craven Community College:

The Finance Committee will meet on:
Monday, June 25, 2012, at 5:30 p.m.; and

The Personnel Committee wili meet on:
Monday, June 25, 2012, at 6:30 p.m.; and

The Facilities Committee will meet on:
Tuesday, June 26, 2012, at 4:30 p.m.; and

The Academic & Student Affairs Committee will meet on:
Tuesday, June 26, 2012, at 5:30 p.m.

All Committee Meetings will take place in the Ward Boardroom of the Brock

Administration Building, located on the New Bern Campus of Craven Community
College. '

Board of Trustee Meeting:

The Regular Summer Meeting of the Craven Community College Board of Trustees will
take place on Tuesday, July 17, 2012, at 7:00 p.m. in the Ward Boardroom of the Brock
Administration Building boardroom, located on the New Bern Campus of Craven

Community College.

The Trustees will meet at 6:00 p.m. prior to the Summer Meeting for dinner in room 115
of the Student Center on the New Bern Campus.

This Notice is published on June 4, 2012, pursuant to directions by the Chair of the
Board of Trustees.

Date posted: June 4, 2012
Place posted: Administrative Suite, Brock Admin. Building
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BOARD OF TRUSTEES
ROLL CALL

July 17, 2012

Mr. Gary Baldree

Mrs. Trish Clark Bennett
Judge Ken Crow

Mr. Ronald Knight
Judge Peter Mack, Jr.
Mrs. Carol Mattocks

Mr. Bill Naumann

Mr. Dan Pritchett

Mr. Kevin Roberts

Ms. Earline Sills Williams
Mrs. Brenda Wilson

Mr. Earl Wright

Agenda Review/Conflict of Interest Declarations

Each member of this board of trustees is reminded of their obligations and duties under the State
Government Ethics Act. Trustees must continually monitor, evaluate, and manage their
personal, financial, and professional affairs to ensure the absence of conflicts of interest or even
appearance of conflicts of interest. Does any member of this board know of an actual conflict of
interest which exists with regard to any matter coming before this board?
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NOTICE OF REAPPOINTMENT
Pursuant to G.S. 143-47.7

Notice is given that Mpr. Gary H. Baldree Sr.

is hereby appointed to the following public office:
Craven Community College Board of Trustees

Citation to Law or Other Authority Authorizing the Appointment:
General Statute §115D-12

Specific Statutory Qualification for the Public Office (if applicable):

At-large

Address of Appointee:
516 Lilliput Drive, New Bern, NC 28562

County of Residence of the Appointee: Craven

Date Term of Appointment Began: 10/16/1995
Date Term of Appointment Ends: 6/30/2016
Date of Reappointment: 4/24/2012
Signature:

s/ Bey Perdue

Office of Appointing Authority:
Office of the Governor, Boards and Commissions

Distribution:
Governor
Secretary of State
Senate President Pro Tempore
Speaker of the House
Department of Cultural Resources
Ethics Commission
Board Contact

APR 30 2012



OATH OF OFFICE
BOARD OF TRUSTEES

CRAVEN COMMUNITY COLLEGE

L, Gary Baldree, Sr., do solemnly swear that I will support the Constitution of the
United States.

I, Gary Baldree, Sr., do solemnly swear that I will be faithful and bear true
allegiance to the State of North Carolina, and to the constitutional powers and authorities
which are or may be established for the government thereof; and that I will endeavor to
support, maintain and defend the Constitution of said State, not inconsistent with the

Constitution of the United States, to the best of my knowledge and ability.
I, Gary Baldree, Sr., do solemnly swear that I will weil and truly execute the

duties of my office as a member of the Board of Trustees of Craven Community College

according to the best of my skill and ability, according to law, so help me, God.

/S RO

Signature

Sworn to and subscribed before me,

this the 17 day of July, 2012

C{/)w V- (o oo

Clerk of Superior Court

Craven County, North Carolina



Craven County Board Of Education

Carroll G. Ipock, 1T

Chairman
MAR 16 2012 Linda M. Thomas
Dr. Lane Mills ' Vice Chairman
Superintendent Frances H, Boomer

Rebeccs M. Kafer
Beatrice R. Smith
Kimberly R. Smith
Joseph L. Walton

March 16, 2012

Dr. Catherine Chew, President
Craven Community College
800 College Court

New Bern, NC 28562

Dear Dr. Chew:
During the Board meeting on March 15, 2012, the Craven County Board of Education re-
appointed Mr. Kevin Roberts to serve on the Board of Trustees of Craven Community College

effective July 1, 2012 through June 30, 2016.

We are pleased to inform you of the action taken by our Board and request you to contact us at
anytime we may assist you.

Sincerely,

(T 2

Carroll Ipock, 11
Chairman

CI:mf
c Mr. Kevin Roberts

P O Drawer C
New Bern, NC

{
3
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MINUTES
CRAVEN COMMUNITY COLLEGE
BOARD OF TRUSTEES
Minutes of Spring Meeting
April 24,2012

I. The Craven Community College Board of Trustees held its spring meeting on Tuesday, April 24,
2012, in the Ward Boardroom located in the Brock Administration Building on the New Bern

Campus with Mr, William C. Naumann, Vice-Chair, presiding. The board meeting was called to
order at 7:00 p.m.

II. Dr. Catherine Chew, Secretary, called the roll.
Members Present: Mr. Gary Baldree, Mrs. Trish Clark Bennett, Judge Ken Crow, Mr—Renald
Knight, Judge-Reter-Maek, Mrs—Garel-Mattoeks, Mr. Bill Naumann, Mr. Daniel Pritchett, Mr.
Kevin Roberts, Ms. Earline Sills Williams, Mrs. Brenda Wilson, Mr. Earl Wright, and Mr—Van
Cuthbertson, 5GA President.
Dr. Chew declared a quorum present for the meeting.
Others present for the meeting: Dr. Catherine Chew, President; Ms. Lisa Collin, Executive
Assistant to the President; Ms. Terri Colon, FA; Ms. Cindy Ensley, Executive Assistant; Dr. Maria
Fraser-Molina, EVP/CAQ; Mrs. Suzanne Gifford, Executive Director, CCC-F; Mr. Layne Harpine,
Vice President of Havelock, Military Affairs and Workforce Development; Dr. Daryl Minus, Vice
President of Student Services; Mr. Jamie Norment, Attorney, Ward & Smith; Mrs. Page Varnell,
Vice President of Administrative Services.
A. Agenda review/Conflict of Interest Declaration read by Mr. Ndumann, no conflicts noted by

members.

B. Public Comments-None

1. Consent Agenda

A.

Mr. Naumann called attention to item A of section III, Consent Agenda.

Mr. Naumann called for a motion to approve Consent Agenda item A as presented.
Motion: Dan Pritchett Second: Brenda Wilson. Motion passed unanimously.

Mr. Naumann called attention to item B of section I1I, Consent Agenda.

Mr. Naumann called for a motion to approve Consent Agenda item B as presented.
Motion: Dan Pritchett  Second: Earline Sills Williams. Motion passed unanimously.
Mr. Naumann called attention to item C of section 111, Consent Agenda.

This item is for information only. ‘

IV. Administrative Reports/Committee Chair Comments

A,

1.

Academic & Student Affairs Committee

SACS Communications Update - Dr. Fraser-Molina presented this item to the members,
Dr. Fraser-Molina reviewed the SACS communications updated and noted SACS required
it be reviewed by the Trustees. This item is for information only.

BP 4.12-Concurrent Enroliment of High School Students Policy-amendment-Dr. Fraser-
Molina presented this item to the members. She noted it is a slight amendment to the
current policy.

Mr. Naumann called for a motion to approve the BP 4.12-amendment.

Motion: Earline Sills Williams  Second: Gary Baldree Motion passed unanimously.
Finance
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VIL

Approval of Financial Reports-Page Varnell reviewed the state and county budget reports
for the period ending Feb 2012. Mrs. Varnell noted there was a 1% callback of state funds
in February due to a tuition shortfall. As for county funds, the employee supplement was
paid in December; there was no other line items noted.

A motion was called to approve the financial reports as presented.

Motion: Dan Pritchett ~ Second: Kevin Roberts Motion passed unanimously.

Proposed County Budget FY 2012-2013-Page Varnell reviewed the Proposed County
Budget for the 2012-2013 FY. Dr. Chew & Mrs. Varnell met with County Manager Jack
Veit and County Controller Rick Hemphill and presented the budget and future needs. The
college will be asking for an addition $90,000 of capital funds to be used for a new roof on
Orringer Auditorium. Mr. Veit and Mr. Hemphill were supportive of the college’s five-
year plan format and receptive to the needs of the college.

A motion was called to approve the Proposed County Budget FY 2012-2013 for
presentation to the County Commissioners.

Motion: Dan Pritchett  Second: Kevin Roberts Motion passed unanimously.

Proposed Course Fees FY 2012-2013-Page Varnell reviewed the Course Fees. There are
two new fees; the barber board insurance fee and a permit fee. Both relate to the new
barber program. All other fees remain the same.

A motion was called to approve the Proposed Course Fees FY 2012-2013.

Motion: Dan Pritchett  Second: Earline Sills Williams Motion passed unanimously.
BP 5.5-Electronic Signature Policy-new-Page Varnell reviewed the policy. An electronic
signature is common in businesses. It will allow faculty and staff to electronically sign
documents.

A motion was called to approve the BP 5.5-Electronic Signature Policy.

Motion: Dan Pritchett ~ Second: Earline Sills Williams ‘Motion passed unanimously.
Joint Facilities/Finance Committee Meeting

Facilities Projects 2012-2016-revised-Page Varnell reviewed the facilities projects for
2012-2016. Mrs. Varnell mentioned some of the projects currently underway including
VOIP, the food service area and the EMS. This form will be shared with the County during
the budget presentation and will be updated as needed. This item is for information only.

Report from the President-this item if for informational purposes only.

A.

B.

Dr. Chew provided and reviewed the Quarterly Snapshot. The handout has been included
in the Board Packet for the record.

Dr. Chew provided an update on the strategic priorities. She worked from a power point, a
copy of which is included in the Board Packet for the record. Dr. Chew discussed the
Board accomplishments and the three goals of the strategic plan. Suzanne Gifford gave an
update on the Community Fabric Awards. Mrs. Gifford noted an estimate of 585 people
attended; total expenses were $16,825; gift in-kind totaled $9,850; and an estimates net

proceeds to date is $22,305. A copy of the financial report is included in the Board Packet
for the record.

Unfinished Business-none

New Business

A.

Walk-in: CCC-Foundation Bylaws-revised-Mr. Norment presented this item. He
highlighted the changes and worked from a power point, a copy of which is included in the
Board Packet for the record. The copy of the power point reviews the changes to the
bylaws.

A motion was called to approve the CCC-Foundation ByLaws-revised as presented.
Motion: Brenda Wilson  Second: Kevin Roberts Motion passed unanimously.
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VIII.

IX.

XI.

XII.

XII.

B. Walk-in: Capital Improvement Account-Page Varnell presented this item. Mrs. Varnell is
requesting Board support to move $300,000 from State Funds to a capital funds account.
These dollars will primarily be used for the renovations of the second floor of the Brock
Administration Building.
A motion was called to approve the Capital Improvement Account as presented.
Motion: Dan Pritchett Second: Trish Bennett Motion passed unanimously.

Report from the Student Trustee

Ms. Collin provided the report from the Student Trustee on behalf of Mr. Van Cuthbertson. Ms.
Collin relayed Mr. Cuthberson’s apology for missing the meeting; he was feeling ill. The
Founder’s Day Ball was a huge success and the SGA thanks the Trustees for their support. Ms.
Collin also relayed Mr. Cuthbertson’s appreciation for the opportunity to serve on the Board, he has
learned so much and hopes to take that knowledge with him in life.

Report from the Attorney-Jamie Norment. There are no significant issues to report.
Chair’s Comments-There was no report to present.

Other Items
A Accept State Ethics Commission SEI evaluations for all Board Members-Ms. Coltin

presented this item to the Board. This item is the letter of response for each Trustee on
their SEI forms from 2011. It is for information only.

Closed Session

At 7:50pm, on a motion made by Ear] Wright, seconded by Earline Sills Williams, and
unanimously approved, the Board of Trustees of Craven Community College pursuant to North
Carolina General Statutes 143-318-11(a)(6) entered into Closed Session to discuss personnel issues.

At 8:30pm, the Board of Trustees of Craven Community College returned to Open Session. Upon a
motion by Dan Pritchett and seconded by Earline Sills Williams, the Board unanimously adopted a
resolution of support for President Chew. The resolution is attached and incorporated into these
minutes. Vice Chair Naumann reported that the Board’s review of the President’s Evaluation

would be reported to the Community College System as required by the North Carolina General
Statues,

With no other business to discuss and without objection, Mr. Naumann adjourned the meeting at
8:40pm.

Respectfully submitted,

April 24. 2012

Bill Naumann, Vice Chair Date

April 24, 2012

Catherine Chew, Secretary Date

Page 3 of 3



I11.

Iv.

MINUTES

ACADEMIC & STUDENT AFFAIRS COMMITTEE AGENDA
CRAVEN COMMUNITY COLLEGE
BROCK ADMINISTRATION BUILDING BOARDROOM
June 26, 2012, at 5:30 p.Mm.

Ms. Earline Siils Williams, Chair, called the meeting to order at 5:30 p.m.

Members Present: Ms. Earline Sills Williams, Mrs. Bennett, Judge Crow, Mrs, Carol Mattocks and Mrs.

Brenda Wilson.

Others Present: Dr. Chew, Ms. Collin, Dr. Fegley and Mrs. Gallman.

Student Services-Kathleen Gallman summarized the following items; they are for information only:

A. Enrollment Update- Craven’s curriculum summer enrollment as of June.18, 2012 is 1222, FTE is 274. At
the end of summer 2011 term, headcount was 1690 and FTE was 445. Our numbers are slightly lower,
but anticipated due to streamlining summer offerings; many tier-one funded courses have been moved
from the summer to fall or spring semesters.

B. Dean of Student Development Search-Second round interviews are in process. Four people are being
considered in the second round. It is anticipated the Dean will start in mid-August.

Academic Affairs-Dr. Fegley summarized the following items; they are for information only.

A. Program Review Summary-Dr. Fegley reviewed the process, including the briefing sessions that were
held to familiarize participants with the process. There were 5 areas reviewed. Each committee member
received a handout snapshot of the strengths and recommendations for their review. Dr. Chew and Dr.
Fegley spoke to the impact of the lack of jobs (both in the private sector and at FRC-E) on some students
in some of our programs. Next year’s process will include an external review process.

B. SACS Update-Dr. Fegley reviewed the update, a copy of which was in each committee member’s packet.
Dr. Fegley discussed new SACS requirements and the process the College has taken to be sure we are in
compliance. Dr. Fegley also discussed the process and analysis taken recently to review all offerings at
all locations to be sure the College is following all SACS guidelines and processes.

The ISA for Hospitality Management with Carteret Community College has been approved.
Dr. Fegley noted the performance measures summary is also included in the committee member’s
handout. New measures, by SACS, will be used for future reports.

C. Grant Activity Report-A copy of the report is in each committee member’s packet for review. Dr. Fegley
reviewed the report and noted those pre-highlighted for the members are mostly Federal grants Craven
has traditionally not applied for.

Havelock/Workforce Development/Military Affairs-Dr. Chew summarized the following items; they are for

information only.

A. Continuing Education Accountability & Credibility Report-This is a normal report that comes before the
committee members during the summer, fall and winter meetings. It will also go before the full board for
their review and approval.

B. Aviation Program Update-This item was addressed during the program review summary discussion,

C. Boots on the Ground Initiative-Dr. Chew introduced this item to the committee members. It is an iniative
which will connect training to employment opportunities. Surveys are being conducted to access needs.

VI. Closed Session (personnel matter 143-318-11(1)(6)

At 6:20 pm, on a motion made by Brenda Wilson, seconded by Trish Bennett and unanimously approved, the
Academic & Student Affairs Committee of the Board of Trustees of Craven Community College pursuant to
NC General Statues 143-318-11(a)}(6) entered into Closed Session to discuss personnel issues. Lisa Collin,
Jill Fegley and Kathleen Gallman were dismissed from the meeting.

At 6:42 pm, on a motion made by Brenda Wilson, seconded by Ken Crow, the Academic & Student Affairs
Committee of the Board of Trustees of Craven Community College came out of Closed Session. Ms.
Williams indicated the Committee Members had discussed a personnel issue while in closed session. There
was no action taken.

VIL.Adjournment-With no other items to be discussed, the meeting was adjourned at 6:45 pm.
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AGENDA

ACADEMIC & STUDENT AFFAIRS COMMITTEE AGENDA
CRAVEN COMMUNITY COLLEGE
WARD BOARDROOM, BROCK BUILDING

June 26, 2012, at 5:30 P.M.

Members: Ms. Earline Williams, Chair
Mrs. Trish Clark Bennett
Judge Ken Crow
Mrs. Brenda Wilson

QOthers: Dr. Catherine Chew, President
Kathleen Gallman, Dean of Health Services
Dr. Jill Fegley, Dean, Learning Support

[. Callto Order
II. Members Present

IIl. Student Services
A. Summer Enrollment
B. Dean of Student Development Search

IV. Academic Affairs
A. Program Review Summary
B. SACS Update
C. Grants Activity Report

V. Havelock/Military Affairs/Workforce Development
A. Continuing Education Accountability & Credibility Report
B. Aviation Program Update
C. Boots on the Ground Initiative

VL Closed Session (personnel matter 143-318-11(a)(6))

VII. Adjournment

Earline Williams, Chair
Earline Williams, Chair

Kathleen Gallman

Jill Fegley

Catherine Chew

Catherine Chew

Earline Willtams, Chair

d, Recommend approval of academic support services
e. Recommend approval of student support services

f. Recommend approval of admission policies

g. Recommend approval of graduation requirements

h. Other responsibilities as assigned by the Board Chair

Academic & Student Affairs Committee Charge

a. Recommend approval of degree and certificate programs
b. Recommend approval of developmental education programs
¢. Recommmend approval of monitoring processes and evaluation of curricula/programs
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MINUTES

Facilities Committee Meeting Minutes
Craven Community College
Brock Administration Building Boardroom
June 26, 2012, 4:30 p.m.

Gary Baldree, Chair, called the meeting to order at 4:30 pm.

Members Present: Mr, Gary Baldree, Mrs. Mattocks, Ms. Williams and Mrs. Wilson

Others Present: Dr. Catherine Chew, Ms. Lisa Collin, Mr. Larry Henderson, and Ms. Page Vamell.

Facilities Update-These items are for information only. :

This item was presented by Page Varnell. Mrs. Varnell provided a handout of the
Facilities/Infrastructure Projects for 2011-2017 and reviewed the renovations. There was discussion
about the renovations by the Trustees. VOIP will be implemented in phases, the roof in Orringer is
scheduled for replacement in 2013; a landscape plan for both campuses is in discussion, a plan for
the quad between near the Student Center will be considered-bookstore funds can be used for this,
and a short-term and long-term plan for sustainability is being considered by a committee led by
Larry Henderson. An informal tour of the renovations in Brock and the Student Center will be
available after the meeting to any committee member interested in viewing the renovations in
Progress.

A. Brock Hall Renovations-Page Varnell introduced this item to the committee members. $300,000
of state funds were placed into a Capital Improvement account and have been set aside for the 2
floor of Brock Administration Building renovations. Renovations are coming along nicely and
may be completed by Aug 1*. There will be a continuous flow between the first and second
floors-the same flooring, similar paint colors, etc.

B. Student Center Renovations-Page Varnell introduced this item to the committee members. The

following will be completed this summer: TRIO, Career & Transfer Center, food service, faculty
offices and community room enhancements. Renovations included flooring and paint. Cost is
approximately $70,000.

C. Faculty Suite Renovations-Page Varnell introduced this item to the committee members. Faculty
suites in Student Center and Orringer have been renovated with new flooring and paint. Cost is
approximately $8,000. At this time, there are no plans to purchase new furniture for the suites.

[V. Security System Status Report-Page Varnell introduced this item to the committee members. Page

explained the difference between the emergency notification system and the security system. The
emergency notification system is tied into the national weather service; there are horns, LED boards,
strobe lights and emergency call boxes. Select staff is trained to launch the notification system at
remote locations during an actual emergency. Launching the system takes less than 60 seconds. The
security system includes cameras on the New Bern and Havelock Campus both in internally and
externally, There is a license plate reader coming on and off campus. There is a command center in
the security office. The system can be added to in the future.

. Closed Session (personnel matter 143-318-11(a)(6))

At 4:55 pm, on a motion made by Brenda Wilson, seconded by Earline Williams and unanimously
approved, the Facilities Committee of the Board of Trustees of Craven Community College pursuant
to NC General Statues 143-318-11(a)(6) entered into Closed Session to discuss personnel issues.
Lisa Collin and Larry Henderson were dismissed from the meeting.

At 5:25 pm, on a motion made by Earline Williams, seconded by Brenda Wilson, the Facilities
Committee of the Board of Trustees of Craven Community College came out of Closed Session. Mr.

Baldree indicated the Committee Members had discussed a personnel issue while in closed session.
There was no action taken.

VI. Adjournment-With no other items to be discussed, the meeting adjourned at 5:27 pm.
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FACILITIES COMMITTEE AGENDA
CRAVEN COMMUNITY COLLEGE

AGENDA

WARD BOARDROOM, BROCK BUILDING

June 26, 2012, at 4:30 P.M,

Members: Mr. Gary Baldree, Board Chair

Ms, Earline Sills Williams
Mrs. Brenda Wilson
Mr. Earl Wright

Others: Dr. Catherine Chew, President

II.

I,

Iv.

VI

Mrs. Page Varnell, VP of Administrative Services
Mr. Larry Henderson, Director of Facilities

Call to Order

Members Present

Facilities Updates

A. Brock Hall Renovations

B. Student Center Renovations

C. Faculty Suite Renovations

Security System Status Report

Closed Session (personnel matter 143-318-11(a)(6))

Adjournment

Gary Baldree, Board Chair
Gary Baldree, Board Chair

Page Varnell

Page Varnell
Catherine Chew

Gary Baldree, Board Chair

Facilities Committee Charge

concept and design to construction and occupancy

d. Other responsibilities as assigned by the Board Chair

a. Recommend approval for new building construction projects including all phases from

b. Review and monitor progress on the College’s Master Facilities Plan
€. Recommend approval of policies for the use of college facilities by outside organizations
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MINUTES

FINANCE COMMITTEE
CRAVEN COMMUNITY COLLEGE
BROCK ADMINISTRATION BUILDING BOARDROOM
June 25, 2012, 5:30 P.M.

I Chair Pritchett calied the meeting to order at 5:35 pm,
II. Members Present: Dan Pritchett, Bill Naumann, Kevm Roberts, Ron Knight and Carol Mattocks. Peter
Mack joined the meeting for Closed Session.
Others Present: Dr. Catherine Chew, Ms. Lisa Collin and Mrs. Page Varnell.
[1I. Financial Reports
A. The year to date budget comparison reports were introduced to the committee by Page Varnell, VP
of Administrative Services. Page reviewed the State budget comparison. Approximately 87% of the
budget was spent as of May 317, 92% of the year. Trustees complimented Page on the management
of the budget.

Page also reviewed the County Funds budget comparison report. Several renovations have taken

place since the County report was prepared. Costs for those renovations will be taken from this

budget year.

Mr. Pritchett called for a motion to present this item to the full board for its approval Motion: Bill

Naumnann; Second: Kevin Roberts.

B. The Write-Off of Uncollectible Accounts was introduced to the committee by Page Varnell. There
are $16,179.22 in un-collectibles noted on the report; $2,360 was recovered.

Mer. Pritchett called for a motion to present this item to the full board for its approval.

Motion: Bill Naumann; Second: Kevin Roberts.

C. The Cash Balances was presented to the committee by Page Vamnell for review. This item is for
information purposes.
IV. A, Mercer Recommendations-Phase 1-This item was introduced to the committee members by Page

Varnell. Phase | will be implemented effective July 1, 2012, at a cost of approx. $46,000.

B. Status of Budget Discussions
1. & 2. Governor’s version & House version-This item was introduced to the committee members
by Page Varnell. Page handed out a Budget Tracking Sheet for FY 2012-2013, and a conference
highlights page; she reviewed it for the committee. The budget still needs to be approved at the
State level. This item is for information only. There was additional discussion about the state
employee projected pay raise of 1.2%. Page offered cost projections for a 1.8% or 3% additional
pay raise above the 1.2%. Trustees discussed across the board pay raises vs. merit raises vs. one
time bonuses vs. bonus time or a combination of. One time bonuses would not impact the budget
annually. Any raises would come from state dollars. Page was asked to consider a total employee
raise of 3% (1.2%-from state vote & a bonus piece built in to total no more than 3%-provided the
state budget is passed, Page should have a recommendation for the July 17" summer meeting}.

C. Status of the County Budget-This item was introduced to the committee members by Page
Varnell. Additional capital outlay dollars were awarded to Craven. A copy of the adopted budget
summary was distributed for review. This item is for information only.

D. Mercer Recommendations-Phase 2(?)-This item remains on hold for future discussion.

V. Closed Session {personnel matter 143-318-11{a)(6))

At 6:25 pm, on a motion made by Bill Naumann, seconded by Kevin Roberts and unanimously
approved, the Finance Committee of the Board of Trustees of Craven Community College
pursuant to NC General Statute 143-318-11(a)(6) entered into Closed Session to discuss personnel
issues. Lisa Collin was dismissed from the meeting.
At 6:53 pm, on a motion made by Kevin Roberts, seconded by Bill Naumann, the Finance
Committee of the Board of Trustees of Craven Community College came out of Closed Session.
Mr. Pritchett indicated the Committee Members had discussed a personnel issue while in closed
session. There was no action taken.

VL. Adjournment-The meeting adjourned at 6:55 p.m.
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AGENDA

FINANCE COMMITTEE
CRAVEN COMMUNITY COLLEGE
WARD BOARDROOM, BROCK BUILDING
June 25, 2012; 5:30 P.M.

Members: Mr. Dan Pritchett, Chair

Mr. Ronald Knight
Mpr. Bill Naumann
Mpr. Kevin Roberts

Others: Dy, Catherine Chew, President

1I.

1.

V.

VL

Mrs. Page Varnell, VP of Administrative Services

Call to Order Dan Pritchett, Chair
Members Present Dan Pritchett, Chair
Financial Reports Page Vamell

A. Year-to-date Budget Compa}ison Reports-State & County (July 201 1-present)} (motion)
B. Write-Offs and Uncollectible Accounts (motion)
C. Cash Balances (info)

Potential Salary Increases 2012-2013 Page Vamell
A. Mercer Recommendations-Phase |
B. Status of Budget Discussions
1. Governor’s version
2. House version
C. Status of County Budget
D. Mercer Recommendations-Phase 11 (?)

Closed Session (personnel matter 143-318-11(a)(6)) Catherine Chew

Adjournment Dan Pritchett, Chair

Finance Committee Charge
a. Recommend approval of operating and capital budgets
b. Recommend approval of annual audits of college accounts by the NCCCS/OSBM
¢. Recommend approval of banking procedures
d. Recommend approval of changes in tuition and fees
e. Review grant submissions and awards
f. Other responsibilities as assigned by the Board Chair
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I1.

IV,

VI

MINUTES

PERSONNEL COMMITTEE AGENDA
CRAVEN COMMUNITY COLLEGE
BROCK ADMINISTRATION BUILDING BOARDROOM
June 25, 2012, 6:30 P.M.

Chairman Naumann called the meeting to order at 7:00 pm.

Members Present: Mr. Bill Naumann, Ron Knight, Peter Mack, Carol Mattocks and Mr. Dan Pritchett.

Others Present: Dr. Catherine Chew, Ms. Lisa Collin and Mrs. Page Varnell.

Reports

A. The Quarterly Personnel Action Report for Mar-May 2012 was presented to the committee by Mrs.
Page Vamell. The committee members reviewed the item. This item is for information only.

B. Review of Annual Recruitment Report-This item was presented to the committee by Mrs. Page
Varnell. This is a new report comprised at the request of the committee at a previous meeting. This
report will be developed and presented to the committee members annually. CCC has more a
considerable higher number of female applicants than male. This item is for information only.

C. Current Searches-This item was presented to the committee by Page Varnell. Page reviewed the
positions which have been filled since May 31¥, when the above report had been completed. This
item is for information only.

Updates

A. Roles & Responsibilities of a Trustee-This item was presented to the committee by Bill Naumann.
Mr. Naumann reviewed the handout and feedback was discussed. It was agreed this would be a
good document to share with appointing authorities and at new trustee orientations.

B. Trustees Self-Evaluation Instrument-This item was presented to the committee by Bill Naumann.
Mr. Naumann reviewed the handout. It follows the layout of the President’s Evaluation and offers
the necessary measurement tool. It was agreed to use this evaluation form during the next self-
evaluation process.

Both these items will be presented to the full Board at their summer meeting for review.

Closed Session (143-318-11(a)(6) .

At 7:10 pm, on a motion made by Ron Knight, seconded by Peter Mack and unanimously approved, the

Personnel Committee of the Board of Trustees of Craven Community College pursuant to NC General

Statute 143-318-11(a)(6) entered into Closed Session to discuss personnel issues. Lisa Collin was

dismissed from the meeting.

At 7:20 pm, on a motion made by Peter Mack, seconded by Ron Knight, the Personnel Committee of

the Board of Trustees of Craven Community College came out of Closed Session. Mr. Naumann

indicated the Committee Members had discussed a personnel issue while in closed session. There was
no action taken.

Adjournment: With no other items to be discussed, the meeting was adjourned at 7:22 pm.
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PERSONNEL COMMITTEE AGENDA
CRAVEN COMMUNITY COLLEGE
WARD BOARDROOM, BROCK BUILDING
June 25, 2012, at 6:30 p.m.

Members: Mr. Bill Naumann, Chair

Others:

II.

I1.

Mpr. Ronald Knight
Judge Peter Mack, Jr.
Mr. Dan Pritchett

Dr. Catherine Chew, President
Mrs. Page Varnell, VP of Adminisirative Services

Call to Order
Members Present

Reports

A. Review of Quarterly Personnel Report
B. Review of Annual Recruitment Report
C. Current Searches

AGENDA

Bill Naumann, Chair
Bill Naumann, Chair

Page Varnell

IV. Updates Bill Naumann, Chair
A. Roles & Responsibilities of a Trustee
B. Trustees Self Evaluation Instrument
V. Closed Session (personnel matter 143-318-11(a)(6))
VL Adjournment Bill Naumann, Chair
Personnel Committee Charge
a.  Recommend approval of full-time appointments
b. Establish, review and update periodically a Code of Ethical

Conduct and ensure that management has established a system to enforce this Code

of conduct for all college personnel

Recommend approval of affirmative action policies
Conduct performance evaluation of the President
Other responsibilities as assigned by the Board Chair

ac

©
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6/21/12 Exhibit D

CRAVEN COMMUNITY COLLEGE

REPORT OF CASH BALANCES AS OF MAY 31, 2012

February 29, 2012 May 31, 2012

Local Funds $964,018.08 $1,321,717.45
Special Funds. $3,218,853.60 $3,267,200.90
Total $4,182,871.68 $4,588,918.35

NOTE: A balance of $35,000 is maintained in an interest bearing account with First
Citizens Bank. All funds over the $35,000 are on deposit with the North Carolina
State Treasurer. As of May 31, 2012, the interest rate was 0.51883% as compared
to the prior interest rate of 0.61030% for February 29, 2012.

%
Page1ofl

Cash Balance



i
Misty McMillian

Craven Community College Quarterly Personnel Report
March 1, 2012-May 31, 2012

e 03/01/2012 $3,333/39,996

Danessa Peterson | Coord, Campus Life/Student Engagemen{ 03/01/2012 $4,125/49,500
Jason Whited Instructional Designer 03/05/2012 $4,167/50,004
Kathleen Girelli Workforce Development Coord. | 03/15/2012 $4,067/48,804
Cynthia Patterson | Director of Financial Services & Purchasin 04/02/2012 $6,833/81,996
Cheryl Rogers Nursing Faculty 04/02/2012 $5,667/51,003

|

it

i l

%ﬁ;ﬂ

Bet te leim, De oierl A “ ) , LA ” omotlon/
University Transfer $75,000

Constance Swinde Sr. Admin. Assistant Office Manager-WFD 04/01/201 Promotion/
$31,020

i

| Services

Madelene Brooks Director of Financia 03/09/2012 Resignation

Julia Hamilton Coord. Center for Teaching & 03/20/2012 Resignation
Learning

Angela Jefferson Sr. Administrative Assistant 03/29/2012 Resignation

Mark Faithful Dean, Career Programs 03/30/2012 Resignation

Robert Ericksen Director, Small Business Centen  04/01/2012 Retirement

Andrea Matthews Accounting Assistant 04/03/2012 Resignation

Caroline Parham-Ramsey Sociology Faculty 05/12/2012 Retirement

Willard Taylor Machining & Manufacturing 05/12/2012 Position eliminated

Facullty

Samuel Lee Facilities Maintenance Tech |l 1/25/2012 Termination
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800 College Court
New Bern, NC 28562
252-638-7200

305 Cunningham Blvd.

New Bern Campus Havelock, NC 28532
* Military Affairs 252-444-6005

Workforce Development www.cravencc.edu

MEMORANDUM

To:  Layne J. Harpine, Vice President of Havelock-Cherry Point Campus, Military Affairs,
and Workforce Development

From: Nina Taylor, Program Auditor/Records Specialist

Date: 6/12/12

Re:  Accountability/Credibility Policy Report for Spring 2012

Continuing Education Accountability and Credibility Policy Report

In accordance with Craven Community College’s Internal Audit Plan for the Continuing
Education Accountability and Credibility Plan, fifty (50) percent of all off campus and
distance education classes which meet more than 12 hours (excluding self-supporting and
community service classes) will be visited by the instructor’s supervisor or a designated
representative approved in writing by the senior continuing education administrator each
semester. Twenty-five (25) percent of all on-campus classes meeting the above criteria
will also be visited and documented each semester. In addition, the senior continuing
education administrator will visit a ten (10) percent sample of randomly selected off-
campus and distance education classes.

Find listed below the semester summary from Spring 2012 of class visits made to classes
under the responsibility of the Vice President of Havelock-Cherry Point Campus, Military
Affairs, and Workforce Development:

Spring 2012
Classes meeting off campus criteria 162
Classes visited by supervisor 150 93%
Senior visited 18 11%
Classes meeting on campus criteria 104
Classes visited by supervisor 85 82%
*Policy Criteria Met
Nune. Tauley | June 12,2012
Program Auditdi/Records Specialist Date
6 //y// 2
VP 6T HV-CP Cagapus, Military Affairs, & WFD Date / 7

An Equal Opportunity Educational Institution
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Department of Research, Evaluation, Assessment and Planning Update
June 18, 2012

SACS notifications

e In an effort to bring the College into compliance with several SACS requirements, the Department of
Research, Evaluation, Assessment and Planning conducted a comprehensive internal audit where we
examined: 1) the percentage of program credits that students could receive at all off-campus sites
{Havelock, Cherry Point, West Craven High School, New Bern High School, and Havelock High
Schoo!); 2} the number of programs where 25% or more of an approved program was offered via
distance learning; and 3} the certificate and diploma offerings to determine their efficacy and to
increase their academic rigor. Craven Community College sent SACS a letter on April 4, 2012
informing them of the internal audit findings. The largest deficiency identified was the lack of
notification of online offerings. Each time a new course is converted from a seated course to an
online course the percentage of programs available online changes and SACS requires notification
after a program exceeds 25% and 50% online. Using a cumulative percentage methodology CCC
currently has 38 programs {certificates, diplomas or degrees) that can be earned completely online.
An additional 42 programs have between 50% and 99% of their offerings available in a 100% online
format. SACS had not been notified of any of these changes to our online offerings. The Department
of Research, Evaluation, Assessment and Planning has developed a database to track the cumulative
online course offerings in order to inform SACS in a timelier manner and the conversion of courses
are now required to be approved through the Curriculum and Policy Committee. In light of these
compliance issues, the College developed Board Policy 4.13 — SACS Substantive Change Policy which
was approved at the January 24, 2012 meeting of the Board. This policy was sent to SACS in an effort
to ensure future compliance. The College has not yet heard back from the Commission regarding
these admissions of non-compliance.

e On April 20, 2012 SACS clarified that the Career and College Promise articulation agreement with
Craven County Schools allows for no more than 49% of a certificate in the Career and Technical
Education Pathway to be articulated from the high schools. If at any time in the future the College
articulates 50% or more of a program’s credits at an off-campus instructional site such as a high
school, SACS policies require six months prior notification and a prospectus for review. The
importance of this statement is that the College must plan at least six months in advance for
expansion of any on-site classes at the high schools so that SACS receives proper notification and
review. The Department of Research, Evaluation, Assessment and Planning has developed a
database to track the cumulative course offerings at each off-campus location,

e The April 20, 2012 letter from SACS also accepted notification of the Instructional Service Agreement
for Hospitality Management between Carteret Community College and Craven Community College
with the caveat that to receive a Hospitality Management A.AS. degree from Carteret Community
College, students must complete at least 25% of the coursework applied to the degree at Carteret
Community College.

e The College is still waiting to hear from SACS regarding the substantive change prospectus for the
new Sustainable Agriculture program (A15410).
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Other relevant information

* On May 18, 2012 the State Board of Community Colleges approved the new Sustainable Agriculture

program.

s The 2011 Performance Measure Summary is shown below. Note that the first measure was not
included this year due to System-Wide reporting issues. Thus, Craven Community College met 6 out
of 7 of the performance measures. Last year our transfer student performance measure was at 93%
and this year it dropped significantly to 80%. On a more positive note, last year we were deficient in
the passing rates of students in development courses (74%) and this year we increased to 79%. In
addition, our persistence rates (curriculum retention, graduation and transfer) went from 66% to

69% which is above the System Average.

Performance Measure Standard System Craven CC | Met
Average

Progress of Basic Skills Students (composite measure) - - -
Passing Rates on Licensure/Certification Examinations 80% 87% 92% J
{(aggregate score)
Performance of College Transfer Students 83% 88% 80% X
Passing Rates in Developmental Courses 75% 80% 79% J
Success Rate of Developmental Students in Subsequent 80% 87% 85% J
College Courses
Student Satisfaction of Completers and Non-Completers 90% 96% 91% J
Curriculum Student Retention, Graduation and Transfer 65% 67% 69% J
Client Satisfaction with Customized Training 90% 95% 99% J
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Board of Commissioners Administration Building

l.ee Kyle Allen, Chairman @rﬂhpﬂ @Inunfg 406 Craven Strect

Scott C. Dacey, Vice Chairman New Bern, NC 28560

Thomas F. Mark @ Fax 252-637-0526

Theron L. McCabe Lo -y manager@cravencounty.corn

Johnnie Sampson, Jr. ™ .f

Jeiterey S, Taylor NN 1Tt oy

Steve Tysan ; T 5" )

g0 1 o,

Administrative Staff L 24 PO A v

Jack B. Veit, lll, County Manager

Gene Hodges, Assistant Manages-Operations/Facilities Commissioners 252-636-6601

Rick Hemphill, Assistant Manager-Finance/Administration s - Manager 252-636-6600

Gwendalyn M. Bryan, Clerk to the Board 1712 Finance 252-636-6603

Joan Harrell, Human Resources Director Human Resources 252-636-6602

June 13, 2012

EGENW[E
Dr. Catherine Chew President

Craven Community College JUN 14 2012
Post Office Box 885
New Bern, North Carolina 28562 By

Dear Dr. Chew:

On June 13, 2012, the Craven County Board of Commissioners adopted the budget for Fiscal Year 2012-
2013. The following amounts were appropriated for Craven Community College:

Current Expense $3,455,130.00
Capital Outlay $ 300,600.00
Interest-Community College $ 30,679.00

Principal - Community College $ 113,200,00
Total  $3,899,009.00

The Current Expense and Capital Outlay funds will be distributed to yvou in twelve (12) equal monthly
installments,

Craven County will pay the debt service.

We look forward to working with you in this next fiscal year. If you have any questions, please call Rick
Hemphiil or me.

W’z-w:m:

Jack B. Veit III.
Craven County Manager

JBV:ajn

xc¢: Richard F. Hemphill



Craven Community College Board of Trustees
Roles and Responsibilities

In order to effectively evaluate its own performance, the Board needs to have agreement on its more

significant roles and responsibilities. While the responsibilities of the Board are articulated in several places, the
more strategic responsibilities against which performance can be measured fall into seven categories.

Trustee Roles and Responsibilities

1)

2)

3)

4)

Establish the broad-based policies that govern the operations of the College. The emphasis
here is on “broad-based” policy development, not detailed policies and procedures that the CEQ
and staff should author and implement. While many decisions regarding the mission statement
and policies will result from an effective Board-President partnership, it is vital for the Board to
maintain its focus on discussing and communicating to the President the values and important
viewpoints that wili guide the College.

See that a long-range, strategic plan for the College is in place. The College should have a plan
(typically looking out 3 to 5 years) outlining what the College intends to be in the future and
how it will get there.

Select, hire and evaluate the President of the College, and delegate to the President the
responsibility and authority to develop and implement operating plans and budgets
consistent with the strategic plan. While it may be tempting to the Board to spend time with
staff as a way of staying in touch, it is the President who is accountable for creating and
nurturing a healthy and supportive environment. The key to a successful Board-President
relationship is a clear delineation of Board and staff roles. When clarity exists, there is little
reason for the Board to be delving into the details of the College’s daily routines.

Accept full responsibility for the financial well-being of the College. While it’s easy for the
Board to take its legal obligations seriously, it also must be concerned about the longer term
financial well-being of the College. While much of the funding is handled by the staff and the
Foundation, the Board needs to make sure that proper resources are in place to ensure the

- continuing financial viability of the College, and to assist in funding development where

5)

6)

7)

possible.

Develop and maintain communication links and beneficial relationships with various
community organizations, funders, officials, and other stakeholders in the College_'s Success.
Board members are in an advantageous position in the community that can be used to
strategically foster important ties to key groups and individuals. Community connections need
to be a key focus for the Trustees.

Ensure evaluation of progress against plan on an ongoing basis. The Board, in conjunction with
the President, needs to set up a series of measurements against which progress against plan can
be periodically reported. The Board also needs to set up its own measurements for Role #7 (see
below).

Provide for the continuous self-evaluation and renewal of the board itself. The Board needs to
develop and implement on a regular basis a tool for evaluating its own performance. Based on
this evaluation, Board improvement plans should be implemented.
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INSTRUCTIONS:

SELF EVALUATION INSTRUMENT
BOARD OF TRUSTEES
CRAVEN COMMUNITY COLLEGE

Month & Year

additional comments.

RATING SCALE: 4 = Agree-this is a strength of ours 3 = Agree-we do a good job of this

Check the appropriate selection according to the following scale and provide

N=1don’t know 2 = Agree-but we need to improve | = this item needs immediate
attention

1. The Mission Statement is clear to the Board and the staff. Q40 30201 AN

2. The Board fully understands its roles and responsibilities. Q4030201 0N

3. The entire Board is involved in the decision-making of the Board. [040 3Q 201 ON

4. Members support Board policy and actions to the publicand staff, [Q40 30 201 AN

5. A climate of mutual trust and respect exists betweenthe Boardand | 0040 30 201 AN
the President.

6. Differences of opinion are voiced and discussed in a welcoming [ D4Q 30 201 ON
atmosphere.

7. The Board has an effective process for evaluating the President | D40 30 201 AN
annually. '

8. The Board has a clear set of goals and measures progress against Q04030201 AN
them.

9. The Board is kept informed about the issues important to the Q4030201 UN
College

10. The Board understands the differences between its responsibilities |40 30 201 UN
and those of the staff.

11. Board members understand the College’s budgets and financial Q4030201 AN
reports,

12. An annual effective self-evaluation and developmental processis [040 30 201 AN
in place for the Board.

13. The Board committees are well organized and effective. Q4030201 AN

14. Regular and timely reports are received on all matters importantto (340 3Q 201 AN
the Board.

15. Each member of the Board feels involved and interested in the Q4030201 AN

Board’s work.

Developed: May 2012

Page 1 of 2




16. The Board effectively represents the College to the community. 4030201 AN

17. All necessary skills, stakeholders and diversity are representedon |[040 30 201 ON
the Board.

18. The Board and staff have a sense of future and know where they 04030201 AN
want to be in three years.

19. All Board members make a financial contribution to the College 04030201 0N
and/or support other aspects of fund raising.

20. The relationship between the Board and the staff is positive. Q4030201 0N

21. The Board takes full advantage of the skills and experienceofits |[Q40 30 201 ON
members.

22. The by-laws of the Board are current and appropriate. Q4030201 4ON

23. The current concept of working committees is effective and Q4030201 QN
productive.

24. Sufficient orientation and training is provided to new Board 04030201 AN
members.

235. Meeting agenda items contain sufficient background information |[Q40 30201 QN
and recommendations for proper Board preparations.

26. I am satisfied with the College, the Board and my role in it. Q4030201 AN

COMMENTS: (Please clarify any responses and make any suggestions you have for Board
improvement.)

Signature Date

Developed: May 2012 Page 2 of 2
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Craven Community College

Quarterly Snapshot — July 2012
Prepared for:
Board of Trustees

Listed below are highlights of the College s efforts to fulfill its mission
and to reach out to the community.

Enroliment Data

Summer 2012 Curriculum Enrollment  Headcount = 1222 FTE =274 (as of 06/18/12)
Summer 2011 Curricutum Enrollment Headcount = 1690 FTE =445 (end of term data)

Learning & Student Success
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Physical Therapy Assistant Program received the highest accreditation rating from the Commission
on Accreditation in Physical Therapy Education (CAPTE).

Dynamic, new marketing materials for all areas of the College are in the final stages of development.
New programs on the horizon in Sustainable Agriculture and Honors.

Numerous faculty searches have been conducted in the areas of Chemistry, Math, Sociology, Spanish,
etc. and several important administrative positions are near completion including Dean of Career
Programs, Dean of Student Development, Director of Distance Learning and Professional
Development and Director of Marketing, Communications and Development Liaison; all newcomers
will be on board by August 15,

Academic Excellence Award winner, Rachel Wheeler, was honored along with representatives of the
state’s other 57 colleges at the “Great Within the 58” Ceremony in Raleigh.

Trio program graduated 46 students with an associate’s degree and/or diploma in spring 2012.
Career/Transfer Services partnered with the Employment Security Commission to host the Twin
Rivers Career Fair on May 1%; 27 employers were present and 250 participants attended.

Havelock-Cherry Point, Military Affairs & Workforee Development

Boots on the Ground initiative has resulted in visits and surveys with 150 businesses-to-date; very
positive outcomes i.¢., local business of Cieszko Construction in Havelock had no idea what the
college had to offer sent personnel out of town to get required OSHA and HAZ certification; we will
be do training in 5 areas for a total of $15K in contracted services.

New offering created within the EMS program entitled Tactical Combat Casualty Care; designed for
military medics, corps men/women and para-rescue men/women who are preparing to deploy in
support of combat operations; Craven will be one of only a few in NC to offer this program.
Barbering program Open House and Orientation was held on May 7th in the Community Room with
40+ individuals interested in enrollment in the program; the first module of a 1600 hour licensing
program began the first of June at full capacity with 15 students; a waiting list exists for the next
session.

Met with WalMart’s Corporate Regional Market Manager to share information about Workforce
Development training programs and to discuss immediate openings for students in the trades
programs; Foundation donations, scholarships, co-ops, immediate student placements, and on-site
customized programs were topics of discussion for future partnership opportunities.

Administrative Services

7
0.‘

Obtained a $300,000 Capital Improvement Account and began renovations on Brock 2nd floor--
completion date is 2nd week in August.

Facilities renovations (paint/carpet) completed this summer include faculty suites in Orringer and
Student Center.

Video Camera/Surveillance system is currently being installed on both campuses and should be fully
functional by 2nd week in July




Craven Community College
Quarterly Snapshot — July 2012

Continued

Foundation

o

* The Foundation hosted a Convocation lunch for faculty and staff: over 200 staff participants and
several Trustees. ‘

% The Lifetime Learning Center showed its last film of the Explorations series, "The Grandfather"
(estimated that 300 people attended between the two showings) and took its final Broadway trip of
the season to see "Westside Story" (34 participants). The Lifetime Learning Center and Public Radio
East completed a successful international trip on the Danube with 12 travelers. The last week of June
the LLC will be taking 32 participants on a regional trip to Asheville. ‘

< Cultivation of potential BLC members and donor prospects is being actively pursued. The
Foundation recently received a commitment from Jon (Retired President from ENC Freedom
Communication) & Karen Segal to transfer $10,500 from the D.R. Segal Memorial Scholarship Fund
from the Orange County CA Community Foundation to the CCC-Foundation.

% The Foundation is in the beginning stages of developing an alumni program. Initial steps were taken

with the 2012 graduating class during rehearsal when they were asked to complete a survey;

approximately 90 alumni were entered into the database.

Outreach Efforts (sumpling)

June 2012

** Military Partnership Opportunities Meeting (C. Chew, . Harpine, S. Gifford, N. Kellum, R. Legger,
H. Overholt)

% NCCC Foundation Celebration of Life for Margaret Stencil (C. Chew, S. Gifford)

% Military Affairs Briefing & Update with FRC-E@ Cherry Point (C. Chew, L. Harpine, L. Ashburn)

ay 2012
Climbers Club check presentation (C. Chew, S. Gifford)
Barber Program Open House (C. Chew, L. Harpine, M. Best)

Salute to the Veterans Banquet (C. Chew, L. Harpine, J. Brown, W. Calabrese, S. King, R. Hughes, R.
Husson, N. Sanders-Cobb)

Nurse Pinning Ceremony (M. Fraser-Molina)

CCC-Foundation Luncheons-3 (C. Chew, S. Gifford)

New Bern Chamber Reverse Drawing (C. Chew)

Boy Scouts Distinguished Citizen Award (C. Chew, §, Gifford, V. Moseley-Jones)

M

>
4
)
.0
L

&
*

*

-

7S

7
0’.

%

!

%

*

April 2012
*» Presentation at the AACC Conference-Orlando (C. Chew)
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Athletic Update for Board of Trustees
Quarterly Meeting - July 17, 2012

Ad hoc Athletic Committee and Finance Commitiee recommendations approved at the January
BOT meeting:

a. Discontinue the Golf Program effective 2012-13 AY - Completed

b. Eliminate the Athletic Director Position for the 2012-13 AY (Administration to work
with the AD to repurpose the position to include faculty/teaching responsibilities and
development/fundraising responsibilities) - Completed

c. Begin immediately to “test the waters” and assess fundraising abilities; attempt to
establish a CCC Panther Booster Club that could be grown into a sizeable
endowment that will support an Athletic program; identify possible grant
opportunities Completed: see below

d. BOT to revisit the Athletic discussion in January 2013 to determine how
fundraising/development efforts have evolved and whether or not to continue

e. Maria Fraser-Molina and Mark Faithful will explore in detail how Lenoir CC and Pitt
CC fund their athletic programs; report to the BOT at the July 2012 meeting —
Completed: see attached

f. Daryl Minus will work with the marketing consultant to create an information piece
that could be utilized in fundraising efforts — Completed: see attached

g. The college will commit 25% of SAF for 2012-13 to put in a reserve fund for support
of a future Athletic program Completed

Status Report on Assessing Fundraising Abilities (Lind Hartsell & Suzanne Gifford)
e SG will present “Athletics” to the Executive Committee and Foundation Board to assess interest
o LH says that Booster Clubs are not common to community colleges (differs from university)
¢ LH expressed ideas for fund raising events (Gélf Tournament, Gong Show, Walking Club)
e  Status report with Chew, Minus, Hartsell and Gifford at the end of August on the success of
individual cultivation efforts/interest

Status Report on Grant Sources for Athletic Programming
e See attached memo from Monica Minus (grant writer)

Status Report on Funding of Athletic Programs at PCC and L.CC (Page Varnell)
s See attached research on PCC and LCC funding and administrative code information

Status Report on Student Activity Fees 2012-13 (Page Varnell)
e Estimated Fees for 2012-13 = 200,000 (25% = $50,000)



Athletics Research: Pitt Community College and Lenoir Community College (Presented July 2012)

Pitt Community College (2011-12 FTE = 7859)

Approximately 80% of the athletic program’s budget at Pitt comes from the student activity fee fund.
Approximately 50% of the activity fee is devoted to the athletic program. Other sources of funds include the
foundation, gate receipts, sale of clothing at games and the Booster Club. Pitt’s FTE for 2011-2012 was 7,859 for
curriculum students. Pitt's activity fee is $21 Fall & Spring semester, and $15 during the summer semester.

Type of Coach # of Coaches # of Games 2011-2012
Softball Coaches 3 50
Baseball Coaches 2 58
Basketball Coaches 1 36
Volieyball Coaches 2 39

s  Pitt has a baseball field. The building adjacent to this field was provided by the foundation

*  Pitt has a gymnasium

+  Pitt Community College has an active Spirit club (cheerleaders) and Bulldog Booster Club

s Athletic director works in student services as a recruiter/student activities coordinator full-time. His salary
is split-coded to between state funds and Student Activity Fees

*  Part-time coaches are used

Lenoir Community College (2011-12 FTE = 4321}

Approximately 50% of the activity fee is devoted to the athletic program. Additional monies are obtained from the
foundation. It was discussed with their CFO that “one major difficulty with an athletic program is skyrocketing
insurance costs. In 2006, it was estimated that insurance costs were $8,000 whereas today it is over $27,000". At
one point Lenoir took out a catastrophic insurance policy which had a cheaper rate initially, but went right up after
the first year. Lenoir's FTE for 2011-2012 was 4321 for curriculum students. Activity fee is based on credit hours
taken up to a $32 semester maximum.

Type of Coach # of Coaches # of Games 2011-2012
Baseball Coaches 3 35
Basketball Coaches 2 57
Violleyball Coaches 1 21

¢ 1800 Seat Gymnasium

e  Locker room facilities

s Weight Room/Gymnastic rooms

» Baseball fields

s Athletic director and Assistant Athletic director salary is split-coded to between state funds and Student
Activity Fees,

1. It should be noted thaot obtaining information was difficult. One CFO stated “athletics is such a *hot
topic’ and | am concerned that whatever is said may come back to ‘bite me”.

2. “Consistent with 23 NCAC 02C .0110(c), Section 8.10 of 5.i. 2011-145 amends G.5. 115D-42.1 to clarify
that no State funds, student tuition receipts, or student financiol aid funds shall be used to create, support,
maintain, or operate an intercollegiate athletics program at a community college”



MEMO

TO: Dr. Catherine Chew, President
FROM: Monica P. Minus, Grant Writer
DATE March 5, 2012

RE: Athletic Program Grant Sources

The grant opportunities available for athletic program expansion are limited to public
school systems serving kindergarten through 12" grade. However, one opportunity may
be through The Leon Levine Foundation located in North Carolina. In 2009, this
foundation gave $2 million to Queens University of Charlotte for a state-of-the-art
center for wellness, recreational activities and indoor varsity athletics.

The Board of Directors does not accept unsolicited proposals for funding. if there is an
interest in requesting funding then a letter of inquiry must be submitted to gain an
invitation to submit a formal proposal. '

An Equal QOpportunity Educational Institution
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Calendar of Events
For July 2012-July 2013

DATE

EVENT

| LOCATION

July 17,2012

Summer Board Meeting

Ward Boardroom @ 7:00 pm;
Dinner @ 6:00 pm in Student
Center room 115

Acad & Student Affairs Committee

September 5-7, 2012 NCACCT Fall Leadership Seminar | Asheville, NC

September 17, 2012 Finance Committee Ward Boardroom @ 5:30 pm
Personnel Committee Ward Boardroom (@ 6:30 pm

September 18, 2012 Facilities Committee Ward Boardroom (@ 4:30 pm

Ward Boardroom @ 5:30 pm

October 10-13, 2012 ACCT Leadership Congress Boston, MA
October 16, 2012 Fall Board Meeting Ward Boardroom @ 7:00 pm;
Dinner @ 6:00 pm in Student

Center room 115

December 10, 2012

Finance Committee
Personne] Committee

Ward Boardroom (@ 5:30 pm
Ward Boardroom @ 6:30 pm

December 11, 2012

Facilities Committee
Acad & Student Affairs Committee

Ward Boardroom (@ 4:30 pm
Ward Boardroom @ 5:30 pm

**January 18, 2013

Annual Retreat and
Winter Board Meeting

Location TBA, Day long event

March 11, 2013

Finance Committee
Personnel Committee

Ward Boardroom @ 5:30 pm
Ward Boardroom (@ 6:30 pm

March 12, 2013

Facilities Committee
Acad & Student Affairs Committee

Ward Boardroom (@ 4:30 pm
Ward Boardroom @ 5:30 pm

April 9, 2013

Spring Board Meeting

Ward Boardroom @ 7:00 pm;
Dinner @ 6:00 pm in Student
Center room 115

Acad & Student Affairs Committee

June 17,2013 Finance Committee Ward Boardroom @ 5:30 pm
Personnel Committee Ward Boardroom @ 6:30 pm
June 18, 2013 Facilities Committee Ward Boardroom @ 4:30 pm

Ward Boardroom (@ 5:30 pm

| July 16, 2013

| Summer Board Meeting

| TBD
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Foundation

Board of Directors

Frank Amato
Jacqueline B. Atkinson
Sallic Hume Baxter
Catherine Chew, CCC President
John Cho, M.D.
Jennifer J, Dacey, Vice President
Judy L. Farsaie
William T, Fuller
Brian J. Gatchel
Suzanne Gifford, Secretary
Rick Hemphill
Chip Hughes
Jason R. Jones
Carole Kemp
Linda MacDonald
Nancy Mansfield
Carol Mattocks, Chair, CCC Trustee
Stephen Nuckolls, President
Cheryl B. Smith
Michael P, Swllivan
Terry Tait
Page Jones-Vamell, Treasurer
Mary Annc Wachter

Foundation Staff

Suzanne Gifford, Executive Director
Jennifer Baer, Coordinator of
Foundation Qutreach and the

Lifetime Learning Center
Lorraine DiBella, Executive
Assistant to the Foundation

Scan Raichford,
Administrative Assistant to the
Foundation

www.cravencc.edu

800 College Court
New Bern, NC 28562
Telephone: (252) 638-7351
Fax: (252) 638-4232

a non-profit organization
Federal Tax ID # 59-1718436

July 17, 2012

Craven Community College Board of Trustees,

The Craven Community College Foundation Executive Committee met
on June 12, 2012 and voted unanimously to recommend the following
individuals to serve on the Foundation Board. Subsequently, the full
Board was queried online (email vote) as recently established by
Foundation bylaws. All responding members voted unanimously to
approve the candidates.

e Scott Chase
o Cresswell ElImore
¢ Nancy Stallings

A short biography of the proposed members is attached for your
review.

In accordance with the Foundation Bylaws, these individuals must be
ratified by the Craven Community College Board of Trustees. | hereby
respectfully submit these names and request approval by the Craven
Community College Board of Trustees.

With Best Regards,

A

Suzanrre F. Gifford
Executive Director
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