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REVISED AGENDA

CRAVEN COMMUNITY COLLEGE
BOARD OF TRUSTEES FALL MEETING

OCTOBER 15, 2013
6:00 P.M. — DINNER IN NAUMANN CO

MMUNITY ROOM

7:00 P.M. — BUSINESS MEETING, WARD BOARDROOM, NEW BERN CAMPUS

Call to Order

Roll Call

A. Conflict of Interest Declaration

B. Oath of Office (Ron Knight, Rosanne Leahy,
Allison Morris, Chuck Tyson)

C. Recognition of Service (Dan Pritchett, Earl Wright,
Carol Mattocks)

D. Public Comment

Consent Agenda (motion)
A. Approval of Board of Trustee Minutes (July 16, 2013)
B. Approval of Committee Minutes & Recommendations

New Business and Discussion Items

A. Foundation Board Member Nominations (motion)
1. Ricardo H. Correia J.D.

B. Public Radio East Board Member Nominations (motion)
1. Mr. Charles Cushman
2. Mrs. Carol Irons

C. ACCT Seattle Conference Update

Meeting Topic: Institutional Advancement

Reports

A. President

B. Student Trustee
C. Faculty Council
D. Attorney

E. Board Chair

Closed Session {1143-318.11(1)(6)}

Adjournment

Bill Naumann, Chair
Catherine Chew, Secretary
Bill Naumann, Chair
Terri W. Sharp

Bill Naumann, Chair

Bill Naumann, Chair

Bill Naumann, Chair
Bill Naumann, Chair
Brenda Wilson and

Kevin Roberts
Judy Eurich

Strategic Plan — Many Voices One Vision: Craven 2015

Goal #1: Teaching & Learning in th

e 21* Century

Goal #2: Partnerships & Programs in a Diverse Community
Goal #3: Resources & Development in a Global Community



BOARD OF TRUSTEES MEETINGS AND CONFERENCES

Tuesday, October 29, 2013
9:00 a.m. — 11:00 a.m.

Tuesday, November 19, 2013
1:00 p.m. — 3:00 p.m.

Monday, December 2, 2013
4:00 p.m.

Monday, December 2, 2013
5:00 p.m.

Monday, December 9, 2013
4:00 p.m.

Monday, December 9, 2013
5:00 p.m.

Wednesday, January 29, 2014
8:00 a.m. — 3:00 p.m.

Friday, January 31, 2014
Day Long Event

February 10 — 13, 2014

Shared Learning Session — Workforce Development

Shared Learning Session — Career Programs

Finance Committee Meeting, Ward Boardroom

Personnel Committee Meeting, Ward Boardroom

Facilities Committee Meeting, Ward Boardroom

Academic & Student Affairs Committee Meeting,
Ward Boardroom

NCACCT Training for Carteret CC, Pamlico CC and
Craven CC, Naumann Community Room

CCC Board of Trustees Annual Retreat and Board
Meeting, Location TBA

ACCT National Legislative Summit, Washington, D.C.




BOARD OF TRUSTEES
ROLL CALL

October 16, 2013

Mr. Gary Baldree
Judge Ken Crow
Mr. Ronald Knight
Ms. Rosanne Leahy
Judge Peter Mack Jr.
Mrs. Carol Mattocks
Ms. Allison Morris
Mr. Bill Naumann
Mr. Kevin Roberts
Mayor Chuck Tyson
Ms. Earline Sills Williams
Mrs. Brenda Wilson

Mr. Steven Perry, SGA President

Agenda Review/Conflict of Interest Declarations

Each member of this board of trustees is reminded of their obligations and duties under the State
Government Ethics Act. Trustees must continually monitor, evaluate, and manage their
personal, financial, and professional affairs to ensure the absence of conflicts of interest or even
appearance of conflicts of interest. Does any member of this board know of an actual conflict of
interest which exists with regard to any matter coming before this board?
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MEETING NOTICE

FALL COMMITTEE MEETING SCHEDULE AND
NOTICE OF THE FALL MEETING OF THE BOARD OF TRUSTEES
OF CRAVEN COMMUNITY COLLEGE

Pursuant to North Carolina General Statutes Section 143-318.12 and Craven Community College
Board of Trustees Policies, NOTICE is hereby given for the following:

Committee Meetings of the Board of Trustees of Craven Community College:
e The Finance Committee will meet on Monday, September 16, at 4:00 p.m.; and

e The Personnel Committee will meet on Monday, September 16, at 5:00 p.m.; and
e The Facilities Committee will meet on Monday, September 23, at 4:00 p.m.; and

e The Academic & Student Affairs Committee will meet on Monday, September 23, at
5:00 p.m.

All Committee Meetings will take place in the Ward Boardroom of the Brock Administration
Building, located on the New Bern Campus of Craven Community College.

Board of Trustees Meeting

The Regular Fall Meeting of the Craven Community College Board of Trustees will take place on
Tuesday, October 15, 2013, at 7:00 p.m. in the Ward Boardroom of the Brock Administration
Building, located on the New Bern Campus of Craven Community College.

The Trustees will meet at 6:00 p.m. prior to the Fall Meeting for dinner in the Naumann
Community Room (room 115) of the Student Center on the New Bern Campus.

This NOTICE is published on August 27, 2013, pursuant to directions by the Chair of the Board
of Trustees.

Date posted: August 27,2013
Place posted: Administrative Suite, Brock Administration Building



CRAVEN COMMUNITY COLLEGE
BOARD OF TRUSTEES
Minutes of Summer Meeting
July 16, 2013

The Craven Community College Board of Trustees held its summer meeting on
Tuesday, July 16, 2013 in the Ward Boardroom of the Brock Building on the New Bern
Campus with Mrs. Carol Mattocks, Chair, presiding. The business meeting was called to
order at 7:00 p.m.

Dr. Catherine Chew called the roll.

Members present: Mr. Gary Baldree, Mrs—Frish-Clark-Bennett, Judge Ken Crow,

bir—=analeaial, , Mrs. Carol Mattocks, Mr. Bill Naumann,

Mr. Daniel Pritchett, Mr. Kevin Roberts Ms. Earline Sills Williams, Mrs. Brenda

Wilson, and Mr—Ear-\Wright. Dr. Chew declared a quorum present for the

meeting.

Others present: Dr. Catherine Chew, President; Ms. Joanne Payne, Executive

Assistant to the President and Board of Trustees; Dr. Daryl Minus-EVP;

Dr. Layne Harpine- VP, Havelock-Cherry Point Campus/Military Affairs/\Workforce

Development; Mr. Jamie Norment, Attorney, Ward & Smith; Ms. Betty Hatcher, Dean of

Liberal Arts & University Transfer; Ms. Judy Eurich, Executive Director for Institutional

Advancement; Ms. Cindy Patterson,Director, Financial Services and Purchasing.

Agenda Review/Conflict of Interest Declaration read by Chair Carol Mattocks.

No conflicts noted by members.

A. Public Comments — none.

B. Mrs. Mattocks brought the Board up to date on Board of Trustee appointees.

C. Dan Pritchett paid tribute to Marvin Raines, a former member of the Board of
Trustees who passed away recently and is fondly remembered for his
contributions to the community and his devotion to his family; Mr. Raines was a
good New Bernian and will be deeply missed. Brenda Wilson
noted that the community is writing letters of support to name the 43
Connector for Mr. Raines. Dan Pritchett motioned that the CCC Board of
Trustees write a letter of support for this initiative. Kevin Rogers informed
the Board that a standard resolution is available and that he will forward
it to the appropriate people. Brenda Wilson seconded the motion. Motion
passed unanimously.

Consent Agenda

A-D. Mrs. Mattocks called for a motion to approve items A-D of the Consent Agenda as

presented. Motion: Dan Pritchett, Second: Bill Naumann. Motion passed unanimously.

Administrative Reports/Committee Chair Comments

A. Academic & Student Affairs — Dr. Minus reported on the following:

1. NCCCS Program Audit 2012-2013 Report — This audit covers the
Spring semester of 2011 through the Spring semester of 2012. CCC had
zero exceptions in this audit report. There was one minor finding on the
Curriculum side and one minor concern on the Continuing Education side. CCC
received an overall very good report from the auditor. The auditor praised
Craven for its organization and its progress over the past few years. Kevin
Roberts motioned to accept the audit report. Second: Dan Pritchett. Motion
passed unanimously.
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2. SACS Quarterly Communication Report - CCC sent correspondence to SACS in

April of 2012. In that communication Marine Corps Air Station Cherry Point
and the Havelock Cherry Point Campus were incorrectly identified as two separate
instructional sites. After much investigation and a detailed search for
documentation it was determined that MCAS Cherry Point and the Havelock
Cherry Point Campus are one in the same. SACS has since written to the College
and rescinded all of their prior requests for documentation. Dr. Minus praised the
work and cooperation of the Institutional Effectiveness staff to rectify this situation
in favor of the College.

3. Project Potential Update — Dr. Chew provided a brief overview of the project. The
Academic and Student Affairs Committee addressed this item at their recent
meeting. Mrs. Earline Sills Williams asked that the committee members review
the materials and suggested that maybe a committee should be formed. After
much discussion and recognizing that the “devil was in the details” as noted by

Judge Crow, it was agreed that the project would be referred back to the
Academic and Student Affairs Committee for follow up and further discussion.
B. Facilities

1. Brock Stairs Project Bid with LS3P — Gary Baldree deferred to Cindy Patterson to
discuss this item. Ms. Patterson informed the Board that a recommendation had
been made by the Facilities Committee to proceed with LS3P for this project
given their experience and the number of staff needed to handle a project of this
size. Mr. Baldree motioned that the Board accept the LS3P proposal for the
Brock stairs project. The cost is $200,000. Mr. Naumann seconded. Motion
was approved unanimously.

2. City of New Bern Generator — Ms. Patterson informed the Trustees that the City
of New Bern has requested that CCC switch out their generator for one that has
more capacity. This would be of benefit to the College because the cost savings
realized would outweigh the increased fee that the City is asking us to pay
(increase from $3,000 to $6,000).

C. Finance — Dan Pritchett deferred to Cindy Patterson to give the Finance report.

1. 2013-2014 State Budget Update — Ms. Patterson reported that the State has yet
to reach a consensus on the budget.

2. 2013-2014 County Budget Update — Ms. Patterson reported that the County is
going to give the College the full $3.88 million that was requested. $3.455
million is for the operating budget and $425,000 is for capital expenses.

D. Personnel
Mr. Naumann presented the Personnel report. The original plan was to present
Dr. Chew's new contract for approval at this meeting. The State has not approved a
budget yet and will probably not do so until mid-August. As soon as the budget is
approved the contract process can be completed and it may be necessary to have a
called meeting of the Trustees. Travel and upcoming conferences were
discussed.The Board of Trustees has a budget of $16,000 to cover all travel
expenses for the year, including ethics training, new Trustee training, and attendance
at state and national community college Trustee meetings. Dr. Chew and Mr.
Naumann will meet within the next two weeks to draft a proposal to determine how to
best optimize participation in all of the training and state/national meetings so that
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everyone has an equal opportunity to participate. Mr. Naumann deferred to Dr. Minus
to report on current searches. Dr. Chew acknowledged Judy Eurich as the new
Executive Director of Institutional Advancement. Dr. Minus summarized the faculty and
staff positions that have recently been filled and others that are currently being
advertised.
Due to a personal commitment, Judge Crow left the meeting.

V. Report from the President
A. Our Identity Document — Dr. Chew summarized the document and directed the

Trustees to the back of the document that contains the organization charts that will
help to identify key staff members and their roles at the College.
Annual Report - Dr. Chew presented the Annual Report for 2012-2013. This
Report highlights the accomplishments of the College for the year. She mentioned
that it had been a year of tremendous accomplishments by college staff and faculty.
This is an internal document and is also displayed on the College website. Dan
Pritchet commended the College and recommended that a copy of the Annual
Report be mailed to all County Commissioners along with a letter. Ms. Williams
requested that a copy also be sent to Dr. Lane Mills. Dr. Chew recommended that
the Report and a letter be signed by herself and Mr. Naumann.
2013-2014 Strategic Priorities — Dr. Chew shared the document and specifically
cited the overview graph that showcases the linkages among the NCCCS
performance indicators, college priorities and unit priorities. She reported that it has
taken many years to align the budget and planning process at the college; this
document represents tremendous progress with measureable outcomes and targets.
NCCCS 2011-2012 Performance Measures Summary - Dr. Chew reviewed the
summarized report card and how Craven performed against the other community
colleges in the state. We will be measured on how we do on the eight measures
listed on the Performance Summary. This report card will be shared with the CCC
staff so that they are aware of what our targets are and how we are performing.
Performance- based funding is included in the Governor’s budget; there is a formula
for how colleges will receive the funding.

VI. Unfinished Business
A. Board of Trustees Self Evaluation (Fall 2012) Mrs. Mattocks reviewed the self-

B.

evaluation tally. There are some areas that the Board scored themselves above the
mean and some that are below the mean. Mrs. Mattocks read all of the comments
from individual Trustees and Mr. Naumann mentioned that the problem with the 2012
Self Evaluation is that it was not discussed a year ago when it was administered. No
decision was reached on whether or when it would be administered again.

Board of Trustees Goals 2013-2014

There was considerable discussion regarding goals and how to measure them. Mrs.
Mattocks distributed a list of three goals to the Trustees that were created during the
January retreat. Mrs. Williams suggested that “public schools” in the third goal be
replaced with “all secondary schools” to include private schools in the initiative. The
Trustees agreed. Mr. Naumann stated that all of these goals are measurable. He
encouraged the Trustees not to wait a year to get a measurement on where the
Board stands on the goals. Achievement should be measured at least on a semi-
annual basis. Discussion ensued on the possibility of creating a Dashboard and on
what items are measureable or not measureable mid-year. For example, measuring
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VIl

VIl

IX.

Xl.

student retention or successful course completion is difficult to provide mid-year
while fundraising goals would be easy to report and measure. Mr. Naumann
volunteered to meet with Dr. Chew to determine a list of 4 or 5 things that the Board
can measure on an interim basis and bring it to the next meeting as a proposal.

New Business

1. Nominating Committee Recommendations for 2013-2014 — Mrs. Wilson presented
a slate of officers as follows: Chair — Bill Naumann, Vice Chair — Kevin Roberts,
Academic and Student Affairs Chairman — Earline Sills Williams, Facilities Committee
Chair — Gary Baldree, Finance Committee Chair — Dan Pritchett, Personnel
Committee Chair- Brenda Wilson. Brenda Wilson motioned that
the slate of officers be approved as presented. Second: Gary Baldree.

Passed by unanimous vote.

2. Congleton Student Quad Design from LS3P — Dr. Chew presented the concept
design for the Congleton Student Quad submitted by LS3P. She reviewed placement
of the various pieces on campus and mentioned that she will share this design
proposal with Dr. Congleton to make sure he is comfortable with it.

3. Dr. Chew informed the Board that the helicopter dedication at the Havelock campus
will be on Wednesday, September 18, at 1:00 p.m.

Report From the Attorney — Mr. Norment had nothing to report.
Chair's Comments

A. Recognition of Earl Wright and Appreciation of Service — Mr. Wright was not in
attendance. The Board agreed to invite Mr. Wright to the next meeting so that he
can receive proper recognition for his service on the Board.

Other Items

A. Board of Trustees Meeting & Conference/Retreat Schedule for FY 2013-2014.
Joanne Payne distributed the schedule. She noted that the dates and times
for the committee meetings have changed.

B. Approval of CCC-Foundation Board Members — Mrs. Mattocks presented the slate
of new Foundation Board members: D. Dysinger, L. Griffith, L. Schulze and
Y. Wold. Kevin Roberts motioned to accept the slate, Bill Naumann seconded. The
motion passed unanimously.

Closed Session {143-318.11(a)(6)}
At 8:43 p.m. on a motion made by Carol Mattocks, seconded by Gary Baldree, and
unanimously approved, the Board of Trustees of Craven Community College
pursuant to North Carolina General Statues {143-318.11(a)(6)} entered into closed
session to discuss personnel matters. Mr. Jamie Norment, attorney, recorded the
minutes of the closed session.

Respectfully submitted:

July 16, 2013
Carol Mattocks, Chair Date

July 16, 2013
Catherine Chew, Secretary Date
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CRAVEN COMMUNITY COLLEGE
BOARD OF TRUSTEE GOALS 2013-14

The following goals were discussed at the Board retreat held at Carolina Colours
in January, 2013 and amended at the July 16, 2013 Board of Trustees meeting.

1. Improve the retention and completion rates of the Craven Community
College student population on an annual basis.

2. Support an annual increase in the Craven Community College
Foundation and grant funding.

3. Increase collaboration between Craven Community College and all
secondary schools with a goal toward increased enroliment of Craven

County students.



Ricardo H. Correia J.D.

Motivational Speaker and Training Professional

Ricardo “Rico” H. Correia is a dynamic motivational speaker, training professional, and
published author with over 25 years’ experience in the field of professional and personal
development. Rico’s focus is to improve organizational communication, motivation and
productivity. Rico has spent the past 15 years as one of the nation’s top organizational
improvement consultants for major league sports teams and leagues. He has provided
motivational and success skills training to all players in Major League Soccer, New York
Knicks, Cleveland Cavaliers, Philadelphia Phillies, 12 NFL teams, 5 NHL teams, New York
Rangers and numerous professional sports organizations. In addition, he has designed
customized training and improvement programs for high profile companies, no-profit
organizations, housing authorities, sales teams and organizations such as New York Stock
Exchange, Associated Press, Avis, Cablevision, Madison Square Garden, Hartford Civic Center,
Howard Rubenstein Associates, Scottrade Center, UCONN Foundation and Abbott Capital

Management.

Rico’s specialty areas include the development and delivery of training programs on Capitalizing
on Emerging Markets, Respect in the Workplace, Sexual Harassment Awareness and Prevention
Conflict Resolution, Process Improvement, Managing for Productivity. He is a nationally
recognized speaker and addresses organizations, associations, and corporations on the key
elements of achieving personal and professional success.

Rico is currently employed by the New Bern Housing Authority as Director of Development. In
addition, he was formerly the VP of Human Resources and Administration for SRI Surgical,
Director of Human Resources for ESPN and VP Regulatory Affairs and Operations for CH2M
Hill. Rico holds a JD from the Suffolk University School of Law in Business and Employment
Law and is a graduate of the University of Massachusetts.



PuBLIiC RADIO EAST
THE NEWS AND CLASSICAL MUSIC NETWORK 89.3 WTEB

THE NEWS AND IDEAS NETWORK 88.5 WZNB / 90.3 WKNS / 91.5 WBJD / 88.1 GREENVILLE

MEMORANDUM
To: Dr. Catherine Chew
From: Charles Wethington@ |
Date: September 10, 2013

Subject:  Pre Board Nomination

In accordance with the By-Laws of the Public Radio East Foundation, I am submitting to you,
for approval by the Craven Community College Board of Trustees, the nomination of Mr.
Charles Cushman and Mrs. Carol Irons, for membership on the Public Radio East Foundation
Board of Directors.

Mr. Charles Cushman is an attorney in New Bern and the grandson of Dr. Charles Barker.

Mrs. Carol Irons is active in Pitt County philanthropy, and she and her husband, Tom Irons have
supported Public Radio East for decades.

Thank You

BARKER HALL 800 COLLEGE COURT NEWBERN,NC 28562 252.638.3434 FAX 252.638.3538 WWW.PRENC.ORG
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2012-2013

CHARTER & TERMS OF REFERENCE
FOR THE

CRAVEN COMMUNITY COLLEGE FacuLTYy CounciL,

Etfective Spring 2013

ARTICLEIL. NAME
The name of this organization is the Craven Community College Faculty Council.
ARTICLE lI. PURPOSE

The Craven Community College Faculty Council is a key Faculty body from which the
Administration may seek advice and recommendations on policy matters and to which
the Administration may communicate with Faculty on campus-wide academic policy
issues and decisions. In its focus on campus-wide issues, the Faculty Council recognizes
there are other venues for Faculty advice, input, and consultation at Craven Community
College, including specific unit, center, and departmental faculties and other standing and

ad hoc committees.

The Council will be responsible for gathering the views of the Faculty on matters brought
to the Council by Faculty and communicating them to the Administration effectively and
constructively. Administration may seek the advice of the Council, through the Executive
Team Chair, in making appointments of Faculty to campus-wide or college committees.

Individual Council branches may bring issues to the Faculty Council Executive Team for
dissemination or discussion within the Council body or as a channel to Administration.
Issues brought to the Council that affect Faculty may be forwarded but not all concerns
will fall within the advocacy function of the Council. Though the Council recognizes the
right of individual faculty to voice concerns, no faculty may speak on behalf of Council
unless authorized by the Chair.

The Craven Community College F aculty Council will:

e Serve as a forum to express and communicate Faculty opinions about issues
which affect faculty and to advocate for faculty on relevant matters.

e Respond to expressed needs of the College in support and fulfillment of its
mission, policies, and initiatives.

® Act in an advisory capacity with Administration on F aculty matters.

*  Advance an appreciation of Professionalism and Respect between College
Administration and Faculty.

* Facilitate the sharing of ideas that support quality education.

ARTICLE III. STRUCTURE
The Council will consist of:
1. All Faculty

2. Academic Branch Delegates
3. Executive Team
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Initial Agenda for Faculty Council Recommendations 2013-2014

Fall 2013

v’ Proposal for Faculty Sabbatical Guidelines (Dr. Chew; Bruce Waugh; Jessica Saxon)

v’ Proposal for dissemination of Foundation monies to faculty projects (Dr. Chew; Annette Walker)

v" Recommendations for SOI questions, format, and use (Quincy Lieske; Dr. Minus; Mary Clark)

v" Recommendations for GELO formation process (Faculty At Large; Dr. Minus; Mary Clark)

v Recommendations for faculty appraisal process (Donald Carpenetti; Dr. Minus; Vickie Moseley-Jones)

Spring 2014
v' Recommendations on enhanced advising model (Bob Husson; Dr. Minus)
v" Recommendations on Independent Study Policy (Adam Garfinkel; Diane Tyndal; Dr. Minus)

CCC Faculty Council Executive Team 2013-2014

Quincy Lieske, MLA (ENG/HUM/HV) Chair

Jessica Saxon, MA (ENG) Vice-Chair

Dr. Donald Carpenetti (CHM) Secretary/ reasurer

Dr. Bruce Waugh Communications Officer

Adam Garfinkel, JD IParliamentarian Non-Voting

Annette Walker, MS NCCCFA representative

Delegates 2013-2014 Acadent: cihirm 8 Maximum # of
Delegates

Shawn Rubio XXXXX Aviation 1

Ken Hunter XXXXX BLET , COSMO, Athletics 1

Bob Husson unfilled Business, Technology, and Education 2

Elizabeth Spencer XXXXX Communications and Fine Arts 1

Kaisy Wilkerson-Mills  unfilled English & reading 2

Donna Bell unfilled Industrial Transportation and Svc. 2

Hannah Tonissen Ravi-Sharma Math 2

Joyce Belfance Barbara Scholz ~ Nursing 2

Beverly Craft Alexa Tarplee PT Asst., Pharm Tech, Med Asst., HIT 2

Cindy Seymour Julia Jenkins Science 2

Robert Scull Graham Spann.  Social Sciences and Humanities 2
Full Time FC delegates 19

Elizabeth Steiner Elizabeth Tolson Adjunct (At large) 2



CEO’'S VOICE

Three Principles of Trustee Leadership

Alamo Colleges chancellor outlines three key factors that
determine whether institutions ‘flourish or fail

GIVEN THE ENORMOUS CHANGES,
challenges, and opportunities facing the
entire educational industry and every
individual college, a critical foundation
of effective organizational stewardship
that will foster the imperatives of
change is harmony. Harmony among
trustees — and especially between
trustees and the CEO — creates

the environment necessary for the
board and CEO to implement the
strategic changes that are absolutely
required today.

For over 30 years as a CEO, I have
worked directly for four community
college boards and served on numerous
community-based and business boards.
This experience has affirmed that
trustees and CEOs must fundamentally
trust each other in order to achieve the
optimum relationship necessary for
an organization’s success. Establishing
and maintaining trust requires mutually
respectful behaviors — in other
words, harmony. Trustees of any and
all organizations must assert the lead
to establish the foundation for the
organization’s success.

Recently, I had the opportunity to
briefly address the nation’s community
college trustees at the 2013 ACCT
Leadership Congress in Boston. 1
encouraged trustees to act according
to three principles that determine
whether their organization flourishes
or fails. In my view, the three primary
principles are:

1. Stewardship: All trustees,
individually and collectively, must
stand united for the best interests
of the students, protecting the
community’s investment in the
college’s assets, including the
employees, and continuously seek

28 : FALL 2013 TRUSTEE QUARTERLY

By Bruce Leslie

a collaborative consensus among
themselves and the CEO. The
individual trustee must set aside
the personal agenda, and often
the agenda of particular groups or
individuals who have the trustee’s
ear, maturely discuss and debate
issues, take a vote, and then
respect the majority decision. The
board acts by majority decision,
not by individual preference. The
board that permits individual
directives to the CEO, or even
worse, those reporting to the
CEO, reaps havoc for the leader
and organization and contradicts
the effective benefits of cohesive,
trusting stewardship.

2. Strategic Leadership: All trustees,
individually and collectively, must
affirm a clear, strategic agenda
for the CEO and organization. A
board’s success is determined by
clear, transparent direction. This is
expressed in policy and resolutions
made by the board voting in formal
session. They provide intent to
the organization. The more closely
aligned policies and resolutions are
to the strategic agenda, the greater
the positive impact and effectiveness

of the Board, CEO, and organization.

3. Delegation: All trustees, individually
and collectively, must establish clear
strategic charges for the CEO, who
is the board’s only employee. They



must delegate the implementation of
their policies to her/him and clarify
expected results. The board and CEO
must communicate continuously,
and the board must formally

update its charges and regularly

and visibly support the CEO in the
implementation of the agenda. The
board that ensures employees and
students understand that the CEO

is acting on its behest will enable a
more harmonious relationship. In
return, the board should expect the
CEO to provide full and continuous
information on the implementation
of the board’s agenda, especially
before controversies arise so the
trustees understand the context

and complexities of the issues and
can assure the CEO that they will
stand with him/her. It is only in

this environment of mutual respect
that real institutional progress can
be made. Courage has always

been a key requirement for a CEO,
but is especially critical in today’s
dramatically changing environment.
A board cannot expect the CEO to
lead, take risks, and challenge the
status quo unless the trustees are
fully supportive and back him/her if
challenged. That’s honest stewardship
and strategic leadership because it

is through the CEO that the board
acts. If there is no clear strategic and
philosophic agenda, trustees may
become at odds with each other and
with the CEQ, and personal agendas
prevail. Those opposed to change
will seize the opening and the CEO
will be jeopardized, sending the
board’s agenda into disarray to the
detriment of the institution and

its stakeholders.

Trustees of any and
all organizations
must assert the lead
to establish the
foundation for the

organization’s success.

These principles are fundamental, but
often an individual trustee asserts his/
her personal agenda by contending
that stewardship requires “speaking out
for one’s constituency or representing
the stakeholder's ‘trust.”” Such personal
agendas must either win the support
of the majority of trustees or be set
aside. Certainly, a trustee with major
disagreements with the CEO should
seek to resolve them privately with
the assistance of the full board. If the
disagreement is with fellow trustees,
then she/he should consider collective
strategies that achieve a more productive
direction. In extreme situations, the
trustees collectively must assert their
stewardship responsibility with their peer
and address the problem collectively.
Otherwise, trust and harmony are lost,
and it is the CEO and organization that
suffer the consequences of a distracted
or dysfunctional board.

Bruce Leslie is chancellor
of The Alamo Colleges in
Texas. This article was
originally published on the
author’s Huffington Post
blog, www.huffingtonpost.
com/bruce-leslie, on March 12, 2013.

NEW PRESIDENT,
VICE PRESIDENT;
PROVOST, OR .
VICE CHANCELLOR?

—: LOOKING FOR A
|
|

ACCT Board Leadership Services brings
over 30 years of experience to every
executive search. We have assisted
more than 300 colleges and governing
boards in successfully identifying the
best candidates for new presidents and
chancellors. ACCT’s services have been
! expanded to work with chancellors
and presidents to identify the most
outstanding candidates for vice
presidential positions at your college.

o We understand the needs of

community colleges.
« We find and cultivate high-
calibertalent.
¢ We build a unique pool of candidates
for each search to “fit” the college.
‘ = We have extensive contacts with
women and minorities poised
to advance.
o We have the advantage of the ACCT
membership as a source of contacts.

For more information, please contact
Narcisa Polonio at npolonio@acct.org
or 202-276-1983.

ASSQUATION OF
COMMUNITY COLLEGE TRUSTEES

TRUSTEE QUARTERLY FALL 2013 : 29
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II.

MINUTES

FINANCE COMMITTEE
CRAVEN COMMUNITY COLLEGE
BROCK ADMINISTRATION BUILDING BOARDROOM
September 16, 2013, 4:00 P.M.

Chair Roberts called the meeting to order at 4:00 pm.
Members Present: Mr. Bill Naumann, Judge Ken Crow, Me-ChuekTFyson, Ms-—Breada-Wilson,

Mr. Kevin Roberts, Mr. Gary Baldree
Others Present: Dr. Catherine Chew, Ms. Joanne Payne & Mrs. Page Jones-Varnell

Financial Reports

A,

Mrs. Jones-Varnell gave a brief overview of the funds (State, County and Institutional) for the
benefit of the new Committee members. She reviewed the year-to-date reports for each fund. Mrs.
Jones-Varnell noted that under the V.P. of Administrative Services Unit there is a one percent hold
of $175,000 which is maintained for reversion purposes as required by the NCCCS. In the past the
revision monies have ranged from 2 to 3 percent. Dr. Chew reviewed the performance-based
allocation figures and reviewed the tiered concept of funding. In the County funding report, Ms.
Page-Varnell reviewed the projects which will necessitate capital outlay and noted that they are
scheduled for later this fiscal year in the spring. Mr. Roberts called for a motion to approve the
Budget Reports. Mr. Baldree motioned, Mr. Naumann seconded. Approved unanimously.
Write-Offs — Mrs. Jones-Varnell indicated that the write-offs are somewhat larger than usual. She
reviewed all categories and scenarios that have contributed to this situation. Mr. Roberts called for
a motion to accept the write-offs report as presented. Mr. Naumann motioned, Mr. Baldree
seconded. Approved unanimously. After the vote, discussion ensued about showing historical
information on the amount of the write-offs and the Committee members requested that Mrs. Page-
Varnell report the year-to-date and previous year amount of write-offs at each Committee meeting
going forward.

Cash Balances (information only) Mrs. Jones-Varnell gave a brief report on the balance of funds.
Final 2013-2014 State Budget — Mrs. Jones-Varnell presented the State budget as of July 1, 2013.
She explained the differences in the July budget and current budget.

Mr. Roberts called for a motion to accept the 2013-2014 budget. Mr. Baldree motioned, Judge
Crow seconded. Approved unanimously.

. Approval of Student Accident Insurance Fee (motion) Mrs. Jones-Varnell reviewed a proposed fee

of $1.40 for accident insurance for all students. This fee will be included in student fees. Discussion
ensued regarding the legal ramifications of enforcing the fee. Judge Crow recommended that Mrs.
Jones-Varnell get an opinion from David Ward at Ward and Smith as to the vulnerability and
immunities of the College. The Committee agreed that if David Ward suggests that we go ahead and
implement the insurance coverage then it can be presented at the October 15 Board of Trustees
meeting. Mrs. Jones-Varnell will report David Ward’s findings to Mr. Roberts who will report

back to the Finance Committee. Mr. Baldree requested that Mrs. Jones-Varnell report to the next
Finance Committee on the proposed budget for the student activity fees for 2013-2014.

IV. Adjourn-The meeting adjourned at 5:07 p.m.
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AGENDA

FINANCE COMMITTEE
CRAVEN COMMUNITY COLLEGE
WARD BOARDROOM, BROCK BUILDING
September 16, 2013, 4:00 P.M.

Members: Mr. Kevin Roberts, Chair
Mpr. Gary Baldree
Judge Ken Crow
Ms—Brendat¥ilson
Mpr. Bill Naumann, Board Chair

Others: Dr. Catherine Chew, President
Mers. Page Jones-Varnell, Vice President for Administrative Services
Ms. Joanne Payne, Recorder

I. Call to Order Kevin Roberts
II. Members Present Kevin Roberts
I1I. Financial Reports Page Jones-Varnell

A. Year-to-date Budget Comparison Reports-State, County & Institutional
(July 2013-Augst 31, 2013) (motion)

B. Write-Offs and Uncollectible Accounts (motion)

C. Cash Balances (info)

D. Final 2013-2014 State Budget

IV. Approval of Student Accident Insurance Fee (motion) Page Jones-Varnell

V. Adjourn Kevin Roberts

Finance Committee Charge
a. Recommend approval of operating and capital budgets
b. Recommend approval of annual audits of college accounts by the NCCCS/OSBM
¢. Recommend approval of banking procedures
d. Recommend approval of changes in tuition and fees
e. Review grant submissions and awards
f. Other responsibilities as assigned by the Board Chair
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1 Jo | abed

%2k §.8'v15'6) | 9ev'660°T LEPLe'LL sjejol 0“2.00
Jueds 9, Jeg ureway | sasuadx3y jebpng
%V} vee'zLe's | 9ev'elr | ose'ovb'e %zl Lic'ser's | soz'pyl'L | 959'659'6 %01 £v6'552'¢ 0Z0°09¢ £96'519'c %<1 802°06. vs9'ize 29¢'Z16 ‘Jeuononssu|  UlWpY [Bjo L
Azl 6SZ'I89'lL | 880'61LZ pe'008's §%11 20179509 905'SSZ 80Z'Z18'9  |%0 Tl5'S.1 = TLS'SLL = = > euoRangsu [ejo L
E) | LL¥'Y = L'y %l (X144 g6l'e 129'Ly = = | = awdinby xgg
%le | £e8'8l 0cr's £veve = sonq 3 eppasoy/sdiysiaquiapy 9yg
%0 #80'01 | = ¥80'01 = a1emyog buisseoold B1eq 45
- - - - | awdinb3 JaQ [RJuay/eseaT] £bg
%001 = 0052 005'2 T [ Auadaud o [BJUaY L5
%¥ 006 o€ 926 %l gvs L) 92¢ TLLLL = = = SIS JUBLND IO 6EG
%6 [4A%3 00% S ¥ = = = = buIspIaApY Zgg
= %0 1l = 1 b1 9e6
- > = %0¥ 06112 G19'v1 Gor'ee = soueuLjUiel ® siedoy GES
= = = %0 005’ = 005’2 = Buipuig 3 Bugug peg
- - - = - - >4 uoneunNWWod ges
%8 1196 016 1850} %6 8cT'62 X7%3 G86°LE - juswdojansq YeIS LES
= | %0 665 = S65 = seyddng [ensIA-OIpPNY 825
%21 298C £8¢ svee %9 E 618 1i8'plL = = = segddng JoWi0 225
= = = %0 06 E 06 = saiddng 8oWQ 925
= %0 9e8 = 9e8 - saiddng aioiuaA J010W 25|
- - - - | solddng Jieday $25
%l 06.'99 Gl6 G919 %1 6¥8'852 90L'L 566°092 %0 2LG'GLL = 216621 sayddng feuogonasu) €25
%L1 $92'69 69L°cl £€0'E8 %1 828'99 99¢ ¥61°29 = SS0JAI2S PBJORIUOD 61
%< L ELL'EeS) 5§19'20¢ 882'62L°L %!} S60°L.S'G 168°'€2L 9¥6'¥62'9 < = = Slyauag ¥ ssUees
Jeuonannsu)
(%9t | 565°162°) | 8OV ¥Se £00°9VS'L [%¥1 699'8SY'T | 652°88¢ 8Zv' 1282 %01 11£7080°C | 020'09¢ 16EOFY'E |%EL 2017061 ¥59°1Z1 298216 {6ARRLSIUILIPY [B)O)
) S6P'S S6v'S %0 SLY'1Z9 - Slp'129 yswdinby xge
%0 | o6¥ I = 06¢ uwpy 113N 84S
%28 00€ 1 06€°L 069°L %0 601 = 60L V1L %b 0.1 09t 0E8’Ll  |%Es 8162 €25 ¥l ov¥'Ll senQ 7 sdiysioquisjy 9vg
= = = %0 LZL = 1z %01 290'6L zi9'8 veL'l8 = alemyog Buissadald Bleq #iS
%Ll 18€°EL Y%A £50'01 = = - %ZT 1€2'6E ¥al's 000°G¥ - ewdinb3 JARQ [BJUSY/ASER EYS
| | %0 oSl = 0S5l Apadaid Jo [gjusy L¥S
%0 vl * (234} %0 62€'€E - 62E'EE %E 15901 | 989’01 egize %0 (13 | - 72 SIDINIBS JUALND JBYIO 6£G
- - - | | buissacaud B1eqQ 8ES
%45 6VE 19% S18 %0 | 0zo'e = 020t %61 160°8 6061 000°0L %01 20£°29 | €69°Z | 000°52 BuspiaApy J£6
%6 1 L 8 | Wwbiaig geg
%001 - 6v9 69 %E | 82€6 00€ 829'6 %¥2 [ 091’z 069201 - SOUBUB]UIEN 3 SHBASY GES
%0 16'L - 1601 %0 | G192 - G19'C %0 000°05 = | 00005 buipuig ® Bugund yEg
%0 G8l ~ S8l %0 001 [ 00l %0 69121 - ¥69°121 = | abejsod/uopesiunwwo) Zgs
%91 €51'9Z 6887 Zr0'LE %b 9.9'/2 ove'l 726'82 %S | sg6'0F 0sze oIz EY %¥l 1£2°12 SvS'e 8Lve JuswdofaAq UEIS LG
= = | - = sellddng [ensiA-olpny 826
%l | ¥Eg'lL »6l 828'L %2 £8/°01 £22 | 800°LL %E | gev'09 [ 010'29 %0 syl - 52 sepddng JaW0 LZ5|
%0 ¥98'G = ¥98°c %2l 1161 0L6'} | 18¥'91 %2 | osl'ee 658 609°0F %0 90¥'S - 0F'G saiddng 80WO 9z
- = | = - sa||ddng 3pIysA 1010 62
2 = = 5 = = = = : : segddng Jeuogongsul gz2g|
%Ll 00062 001'S 00L'0E %l SLo'le [vesel 6¥1'S6 %< | 66892 1291 9258 %0 00621 = 006°¢L S8OIAISS PaPRIUOD 618
%91 ¥90°GLZ'L | 60S°EET £.5°8rr L %Yl ov9'ceZc | ovS'LiE Z61°609'Z %9l 1 112°¢65) 150°962 | 292°688°L [%El £65'629 £68°G6 98152, syeusg ®
| aAensiuiwpy
JuedS % | eduejeg alx Jueds % | @duefeg ali juads % | esuejeg aLh | Jueds % | eduejeg air
bulurewoy | sesuedx3y | jebpng bujuiewey | sesuedxgy jebpng buinewey | sesuedxy | 3jebpng ululeway | sesuedxy jebpng JeeA Joo4/)
€102 "L£Isnbny jo se
AMNW/AH-dA $931A10S JUBPIS JO dAJSIEBYY JIWBPEIY JO dAT SedlAleg BARRRSIUILPY JO dA GuneyepuopepuNo-/8310 suepisald uosuedwo? 196png $10z-2L0Z Ad

spund 21838
uvodey uosuedwo 196png
abag0) Munwwo) usarl)



14071 a8eqd

uosuedwo) 128png yTOT A4

_ [ [0 000’52V B 000'SZV Repno 1e3den
_ %Cl | 01'6L0'E | OL6'SER ocL'ssv'e Bunesedo Jejnbay|
WiadS [jeg urewey | sos e5png siej01 abaji09
4 S =
L]
| |
%0 | 000°'S2Y - 000°5Zy | 8£8°LLT 608'SY Lyo'LLe %vl veL'EBL'Z 001'99¢ ¥Y6Z VS T %y BZ1¥9S 19072 | e8l'88S s[ejoL
%0 000°6Zk = 000°S2h juatldinb3 XSS}
%0 002 - 002 sang § sdiusIaqUIB oS
%8 158°9¥L IGE'EL 802°091L {soueinsuj) MWDy [BIBUSD G|
%0 00L% = 0Ly = a1emyog Buissao0.d ejeq e
- swdinb3 JeyQ Eua/esER VG
= = - - %0 0002 - 000C Ruadoid jo BIUY LS
002 = 002 %0 0SSt = 0SS¢E %0 Se0'el = GEOEL S8JMMIBG JWBLND 1BUI0 655
S = Busspianpy feg|
%0 | og = 0g WbpRId oes
0056 = 005’6 %9 215982 | £59'81 591°G0E %0 0¥Z'9S 111 LG£°9S SolsRIE) 3 siieday Ges
= = Buipuig ¢ Buguud €5
= %8} £90°GLL 199791 054’686 S8linN £E5
= = = %L1 P96 [YTHTY 021801 %0 Sl9°C = 69T uofesjUNWWIO) ZE6
- = %k 956S SL 1E0D %0 SEL = SeL WislidofEAsg PEIS 1ES|
- - { mw_._&_..w [ENSIA-OIPMY 8Z2S
005 - 005Z %l [ 02T BEZ L) %0 ¥0E - T voE ssijddng 5su0 izg
050'L 3 0s0'L %8Y ¥82¢ 9lle [ oov'y %0 000'L = | 000°) s3jddng soWO ges
5197 = 5i5'T %6 666 LL ezl | poZEl %0L BLZ'L zel 0SE | saiddng spiyaA JoloN 626
E %l 10v°9L 661 009’91 §ddng smeday §75
= - sanddng [euogonnsuj £25
= %EZ £¥0'GE 1sz'0L 00€°SY sayddng souBUSIUEW ZZS
002'€ = 00Z'¢ %S 199'6€ 6689 005°9% safiddng etpoisnd | zs|
%l 16805 609 005°LS %0 GEE'E * Gee'e (se2in8g 25) MBS Per 2 m_.m_
%EL 990'22 YEV'E 005'62 (SPUNOIS/SUMET) AISS PBJIRAUOD 616
%11 08g'e ok 008t (jo1u100 1s84) Aleg pRiBIUe) 61§
%S| ¥Ev oL 998'L 00ETH ([eAowal B)SEM) AISS pASRILUGD 6LS
%zl 6L¥'ZS 1287 00865 (JONUEr] ADS P2ORIUOD BLE
Fasd 298, 00£'25 = i ('saig Aunoeg) Aeg pepeDuo) 61
= - %9 GE0°L9 | 696°C 000'S9 {1e3a7) Ales pepenua) §1s|
| ¥59'9L §52°21L 606'88 | > | | satiejeg Apnop|
= | 109°1EL zLise E1E75L %Gl | ££8°GG) L0V ¥EL | ovz'o68 L%z 01962 [ 96¥'9 | 991°z8¢2 duwia] 137 seUiE(Es Je[nBos 1d % 43|
eds esuejeg aLr eduejeg [(TPN weds %  edauejeg [(TPX ueds eduejeg aia
9% bujuieway sasuadxgy jabpng Bulurewsy sesuadxy jebpng [ )] dx3 ywbpng %, buureway sasuadx3y jebpng Jeak Jo v,21
£10Z ‘L 1snbny
fenden Aunaseg eoueUdjUIRW uonmnsu| jeiaues) uosuedtwos 1ebpng $L0Z Ad
1e3A J0 %/ T
€102 ‘T€ IsnSny jo se
spun4 Ayuno)



Z Jo0 | ebey

= - %000 | 00'sgr'g6 : 00'581°96 903S €28 20
€1°08€'242 89'/50'66 %06°SL | Z6°2€101LS 80°/9¢'28 00°005°265 Repunod jse3 olpey oNgqnd 262 20
S6'008'€T 19°652°L %000 | 00°906°C) s 00'906'Z1 susue) bunss| 962 20
SSPES .80 %000 | 00°10E'2 - 00'108' leq 193180 56/ 20
79¥51'8 90'8v5'9. %8162 | 10°2€2'€69 66°LLL'0VT 00010'vc6 1se3 oipey dland 162 20
€2'85.'ClL 98'v8z %916 | 1660F') 602yl 00'28S'L pund jeH Jebuwo 062 20
(€1'€22'02) £+'200'6 %EECe | 99728002 ylLove'sl 00vZL'6lZ WesD OlYL €5 20
0L'lv.'88 L0°8¥6'S %000 | 00¥89'SE = 00'¥89'GE s994 jduosuell €66 20
Y062 yzee %b6/S | 00°GY 0029 00°201 @oueInsuy| JUspNIS ZES 20
69¢cZ't (AN %00°001 = 008822 00'88¢'2 su| Aupger jeuolssajold LSS 20
- = %000 | 00°000°0L % 00°000°01 el daig-0 126 20
89°29¢'LL ¥1'82Z %000 | 00065 - 00066 19Indwo) p3 uo) - s394 SPIM-WAISAS 26S 20
L¥'998'991 99 thL'y %8T Ll | £5°€29'€E LryiTy 00'868'2€ $834 Uojed €62 20
66'62L'8.5 L6 1¥L'GL %100 | 06°92L'GLL oLt 00°0pL'SLL yoa} sndwon-sae4 apIp-WRISAS 262 20
£6°251'909 09'L£6'GE %S0ZL | 02662222 08'SSL'LE 00'8St'85¢2 OSv/3a/qen - see4 opoads 162 20
#2'656'291 6¥'8sy'29z %9g°LL | ZTYO'EsE 8/°609'08 00¥52'¥or WeIn YINYON 622 20
€612 LE192'T1 %¥SE | 0199V v0Z 0626t L 00'656°L12 4SN- sjuels gzz  z20
80°0¢ = %000 | 00920°ZH . 00'920'Z) 3HOON3 /22 20
69°005'8 - %eLsl | 8991Z'1e zeesl's 007000'62 Buuseuibuz NSON 0zZz 20
00°000°9S 00'000'85 %000 | 00°000°801L - 00°000'801 SjuBIS) UoHEPUNO] 6EL 20
21'90S'PL ¥z ol %000 | 00°/¥9°'L - 00'2¥9'L pun4 884 y02y) pswnmay gl 20
¥5'261'891 1R 22" %GZ0 | 002ZLVEL 00¥¢ 00°90S'E} sidisoay peawan peosey vl 20
- 8G°/26'8 %ZL vl | ZveiLis 86°/26'8 00'0%9°09 Apmig siop ab9jj00 LEL 20
9/'862 810 %000 | 000Z1 - 0002} pun4 poddng sssuisng jlewS L9 L0
¥¥'9€0'01L €181 %LL6 | 9SveL Ll vr192'L 00'986°C1 Hoddng Buier) Ansnpuj peziwolsn) ooy L0
£5°961'01 58005 %000 | 006¥8'L - 00'6v8'L layuad eounosey Buiwes L1y L0
16'121'2L5 82'S06°S1 %Z.2°01 | 06'212'29¢ 0L 10L'sh 00'¥16'S0¥ Bunuoddng yes-Q4Mm OVE 1O
06'685'6C £.°90v'e %000 | 00985y - 00'98S'¥ abajop and zie L0
GE'8YL 298 v¥'8e6’ Ly %P2 67 | £2855'08¢ 11°082'LS1 00'6£8'2£S Bugioddng jleg-wninowng 05z 10O
86'€0L'LL 9/°690' %EEe9 | 90V9L'6 ¥6'598'01 00'0£9'9¢ SORIANOY JBNoWIND B3 /22 L0
61.°9¢8'C rAN4 %000 | 006G, = 00'SS. oisniy payddy Lzz 1o
(ZZ'¥62) - %6£72¢ | 60929 16°€ZE 00°000'} Buiyole piv jeroueuly Jg| 1O
6£'9/6'c8 oL/12'6l %2811 | 06651'9E) 05 0vE'slL 00°00G'¥51 uofepuno4 gel Lo
or'9.€ 9z0 %000 |008Z'€ - 00'8.2'€ s1d19ody PESUISAQ PROWSAUN bEL L0
0S5 08E'6 668", %9212 | e L8sle 59'288'S 00%99'22 Kevonamsig eel 10
ZL'180°S 19°¢ %000 | 009l - 0091 anlasay wewdholdwaun zz, 1O
29'120'8 > - Buipuads xa14 121 10
JONVIVE  31VGQ OL ¥V3A IN3dS 3AONVIVE 31vd OL ¥V3IA 139an8g 3sodund aNnd
aNn4 SINNIAIY % ONINIVA3Y  S3uNLIaNadX3

€102 ‘1€ 3snbny ybnoiy £16Z ‘1 Anr pouad awp Jo4
12bpng spung jeuogmgsuy
abajj09 Aunwwo) usaein



210z abed

19°S08°ES0'L ¥rvzL'LL8 %, ¥P'09L'SLL'LL | 95°9/6°LE6 00°2EL'S¥O°CL Q01
€Oy Buipiing uos /o) G516 20
SZ2'62.'08 ¥y LS [eolneuoIoY Joy SInsul LLE L0
- SUCRBAOUDY B w.__mamm_ 106 20
8°896'L or'lL Awepeoy 18y pey ¥6. 20
ge'eel 600 Awspeoy BuppomiaN 0DSID €624 20
(zg'919'}) SOI10QOY - JUBIS) JBaT UBpjoD) GGE  Z0
(KA T4 810 Bunsal Q39 - p3 |eKBULD HZE 20
15°280' juswdojaAs( S2I0PUOM - SIUBID ¥LE 20
01162 621 p3 uo) - diyszejoyog Jesnewshkop €1 20

P1-€10Z pa9adxg KIAgoy [ewupy

AjuQ eauejeg pung Bupuoday
59'9/€'682'L rossy'le %000 | 00vzL'oct = 00'veL'92! SJUSWMOPUT 058 80
99°196'25 ov'lg = jJuswmopu3 jse3 olpey olgnd g62 80
ZL'S26'v8S 6169 %2082 | 00'8LL'Z6E 00°286'2S1 00'S01'S¥S spunoig) @ sbulpiing g16 20
69'8EE'TY 2.°96¢ %000 |00L¥e 00’12 n4 ueon Aousbiaw3 UUBIM T 018 90
98'2/6'06 X AN X %CE9 | S0°'8Z0'€9l 56'066'01 00'6L0'v.L spung AUAROY JUepnIS 042 SO
10'80v'LLE G8'68€'6 %¥S0 | 9998229 ¥1°89¢€ 00'569'29 ssa%0y sndwe) 0¥ S0
9¢'0G ¥8° /012 %018 | 26°906'€T st'/0l'C 00'¥10'9¢ 808G POO4 O£/ SO
65°106°20L £9°626'Y %0€0 | O vos'sol 09'v05 00'608'G91 alo1sH)oog 0Z2L S0
$5°0S0'v1 (K8 517 %ey'sz | 00°002'2 00°052 00'066'C uonnquisiq aamest) 0L, S0
66'SY6'Sl G9'€69°L %000 |00v2L'9Z1 = 00'+¥22'921 sdiysiejoyog Juswmopus L8 20
SS°0.2°6L1 29'v€6'Sl %.¥'0 | 00°908°'ISI 0001 00916'2S1 sdiysiejoyog [ereues 0b8 20
20'608'S 00°€0L'S %000 | 00°000'0¥1 - 00°000'0V1 sdiyssejoyds pry SIS Ge8 20
(00°00S'Y) . %¢0'SZ | 00°0S0'Gl 00°00S'v 00'0S5'61 Pung yog JuejsIssy Joyoes | €8 20
€826} = %000 | 00°000°0E) - 00'000°'0E1 OOONEE8 20
(Sy'v06'Y) = %LS' Ly | 68'826'9 SL'LLE'Y 009Vl SIejoyos Jea uspioo LEg 20
E = %000 | 00GZ1'L - 00'G1°2 sy [eloueuld payebie} DOON 08 20
(££°81¥) LE¥E8'Ye %6E0 | 2¢°289'ves'9 89°Z1£°6Z 00°000'0S5'9 Ied ¥28 20

FONVIVE  31Va OL ¥V3AA IN3dS IDONVIVE 31va OL JVIA 139an4 3s0dund anNnd
aNn4d SANNIATY % ONINIVNZY SINNUANIDE

€102 ‘g Isnbny ybnoag £102 ‘1 Anr pouad aip Jo4
196png spung feuonmgsug
abajj09 Alunwwio) usaes)H




nooay N PUE S)I0-@
CCOSeLLe
00 1S0'L N3 TER/US0Y ST prdiin)
00 959
00 ¥5E pasal MY A
€ 5E8° v ewile g puey
¥ o) Z Wy
8 Sapns By aroyoog/ 4 Buipuog
=
$3

nes| sosucds

nss| v
spasdaid 18N
%0 #ouabe uoIoa|IoS O) Pled $93) B10L.
HOWS 1930
eLveze PapaYog Mol
(4q parsanboy) g "
SIS SATERSTUIIRY 10 WOREaIg A %ﬂé— /%
P [T 00 Lav BOWCE | 56506¢C | (O I4) |Gwvic |STERS
00 85 o0 ¥ YA PO TR
WOt ¥ali0L CEDA, e |
SEEil = Toce  [wes  |wsor [lome ¥ai %“
=3 N [-¥1 00 |oow- ...?_.ﬂﬁll. dwn
55 0L sy 5601 LS N L 3133 vail6e SIS A
= [T B05  |siw  Jocel | iveor | T posmues s |
LEVEL T » oS¢ |ese ® | eoil Y316 i
(iwesr Wiz T S e T WALI0C | VOWpInaE ERMEpeds |
ﬁ. sy 101|191 (2t [sibe Valloz | vows, Aeweos |
[T T T o] WAlioE e ey |
608 T 3 ValioE GG FIREL
Loiss) ZZaL |15 |eew  |oeml |tewir ﬂ# HOaY Wi
oo ok Wai
EN) D011 | W30 H%
00 s [ vaiioe R
v 5i% [ [ L T Y Va6 a0y iy |
0 §uL ird [1%3 [E19 | Y1402
- e ) oy G = o5 | —Poeor [ooel {0% —[varier | e B |
53 i 3 0 |is2 WHLI0Z e
RS ] - 61 (Sit  foce Vaiioe
T EA (LTS TS TS VAT ;
B i F7Y) qoss | VaIi0e
(Yewel GL 0001 [E-3 [ZIA
V2 BoY 751} To8LL__|cr (B9 Bﬂm Wallos
ﬁ Dost | _ [od0l | [vatier
3 [ T T ) oLs | Valiaz
SLEIm Jorcz_ |g05ic |9 S walios
s Lt vaiioe
00 LEY &80 Ly e
3 ree or (G0 (=S [T w1102
[ D —l&is | [oesl Walioe
ES 55 [0 6t | ot W4Ali0T
ﬂ = —fan a8 S0L_| % V3102
(13 [ . oG01 | 3 Y3l 100
el Wi _.m 7T (73 VA
e iz | 0SS 52§ LT E Wa1102
LI unoury ] [T E] (1= S| sed | peuD fid Eal . ™ 08 | S50y =] g | weL
S-S JBGI0 [} swordiq qe _.E‘_ dumn) 90esn0 Minig| Yeud | wney | sauuueg QUURISIQ snduwes Apnpy
g38v1 | 010 | Haav1 | 35410 (2] 8vild | 304y | Y013y | 3aing | Nvod v1 | 330 | 1swe  [400vo | v
jooun se U J)o-91M 0) opewr
Aqasay si 1senba) @ ‘ENUBK SOMP00Ld BusuNnoToY WORAS 260400 ARNUILOD eu(tore YLON 34} Jo BE #-L¢ + 0Bed 'y UGNSOS 1)k souRRIoade 1|




CRAVEN COMMUNITY COLLEGE

REPORT OF CASH BALANCES AS OF AUGUST 31, 2013

Local Funds $2,264,037.26
Special Funds $4,823,924.35
Total $7,087,961.61

NOTE: A balance of $35,000 is maintained in an interest bearing account with First
Citizens Bank. All funds over the $35,000 are on deposit with the North Carolina
State Treasurer. As of August 31, 2013, the interest rate was 0.42881% as
compared to the prior interest rate of 0.4124% for May 31, 2013.

e ——————————————
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II.
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V.

MINUTES

PERSONNEL COMMITTEE AGENDA
CRAVEN COMMUNITY COLLEGE
BROCK ADMINISTRATION BUILDING BOARDROOM
September 16, 2013, 5:00 P.M.

Chairman Naumann called a closed session to begin the Personnel Committee meeting a 5:10 pm.
The Committee came out of closed session at 5:46 p.m.

Members Present: Mr. Bill Naumann, Mr. Ron Knight, Ms-—Brenda-Wilsen, Ms—ResanneLeahy,

Mr. Kevin Roberts and Judge Ken Crow.

Others Present: Dr. Catherine Chew, Ms. Joanne Payne, Dr. Layne Harpine and Ms. Page Jones-

Varnell.

Reports and Updates -This item is for information only.

A. The Quarterly Personnel Action Report for June 1, 2013- August 31, 2013 was presented to the

committee by Ms. Page Jones-Varnell. The committee members reviewed the report. Ms. Jones-

Varnell reported on the positions that have been advertised versus those that have been filled.

B. Employability Issues

1. Health Care Act Implications: Ms. Jones-Varnell explained the changes that the College is
making due to the Health Care Act. She explained how these changes will affect the adjunct faculty.
It will be necessary to cut back on the hours of existing adjunct faculty and to hire additional
adjunct faculty to make up those hours.

2. Family Medical Leave Requests — Ms. Jones-Varnell reported that the College has had a large
number of FMLA requests recently. Discussion ensued on when to grant extensions to FMLA after 12
weeks. College attorney Joe Austin advised that if there is a definite date applied to the extension (i.e
that person needs two more weeks and will return on a specific date), then that is a reasonable request.
However, if an extension is requested because that person needs to be re-evaluated, that would be a
never-ending cycle and Mr. Austin advised that at that point we should not extend. The Committee
agreed to follow Mr. Austin’s advice.

3. Contract Language Changes — Ms. Jones-Varnell reported that there have been instances recently
of staff and faculty giving very short notices of their resignation. Language will be added to the
contract stating that a two-week working notice is required from staff and that they cannot use their
annual leave as part of that notice. Faculty will be required to give a 40-day working notice.

Diversity Plan Update — Dr. Layne Harpine distributed a draft of the Diversity Action Plan to each
committee member. He gave an overview of the background of the Diversity Team and the composition
of its members. There are 3 sub-committees that looked at 1) workforce diversity, 2) academic and
workforce development curriculum and 3) campus life and student engagement. The ELT has reviewed
the draft plan and will present it to the Cabinet at their retreat on September 27. The expectation is that
each Cabinet member will have the opportunity to weigh in on the goals that are already set and any
changes or recommendations they may have about the Plan. Discussion ensued regarding the Plan.

Dr. Chew noted that we are behind on the timeline and that we will be adjusting the timeline based on
the work that still needs to be done. Mr. Naumann advised that after the Cabinet retreat it will be very
important to move out of the draft stage of the Plan quickly because it is an important issue for the
College and we need to demonstrate that we are not just studying the issue but are intent on making it

happen.
Adjourn: With no other items to be discussed, the meeting was adjourned at 6:23 p.m.
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AGENDA

PERSONNEL COMMITTEE AGENDA
CRAVEN COMMUNITY COLLEGE
WARD BOARDROOM, BROCK BUILDING
September 16 2013, 5:00 P.M.

Members: Mys- BrendatWilson, Committee Chair
Judge Ken Crow
Mpr. Ronald Knight
Ms—RosamnneLeahy
Mpr. Kevin Roberts
My. Bill Naumann, Board Chair
Others: Dr. Catherine Chew, President
Mrs. Pages Jones-Varnell, Vice President for Administrative Services
Dr. Layne Harpine, Vice President of Havelock,Cherry Point Military Affairs, WFD
Ms. Joanne G. Payne, Recorder
L Call to Order Bill Naumann
II. Members Present Bill Naumann
III. Reports and Updates Page Jones-Varnell

A. Review of Quarterly Personnel Report (info)
B. Employability Issues

-Health Care Act Implications
-Family Medical Leave Requests
-Contract Language Changes

[V. “Draft” Diversity Plan and Next Steps Dr. Layne Harpine

V. Closed Session {143-318.11 (1) (6) }

VI. Adjournment Bill Naumann

Personnel Committee Charge
Recommend approval of full-time appointments
Establish, review and update periodically a Code of Ethical
Conduct and ensure that management has established a system to enforce this Code
of conduct for all college personnel
Recommend approval of affirmative action policies
Conduct performance evaluation of the President
Other responsibilities as assigned by the Board Chair
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Craven Community College Quarterly Personnel Report
June 1, 2013-August 30, 2013

Quent Lupton Chair, Math, Science & Social Science 6/3/2013 $5,000/560,000

Katherine Tuttle Human Resources Technician 6/3/2013 $2,834/534,008

Mary Clark Director of Institutional Effectiveness | 07/01/2013 $4584/$55,008

Christine Jonas Accountant Budgeting/Operations 7/1/2013 $4,500/554,000
(Full-Time Temporary)

Angela Bryan Admissions Specialist Il 7/29/2013 $2,959/$35,508
(Full-Time Temporary)

Dr. Magfirah Dahlan- Humanities/Philosophy/Religion/Political | 8/13/2013 $5,000/545,000

Taylor Science Faculty

Julia Jenkins Biology Faculty (Full-Time Temporary) | 8/13/2013 $4,177/537,593

Teressa Van Sickle English Faculty 8/13/2013 $4,778/543,002

Belinda Barnhill Chair, Nursing & Continuing Interim-Dean of Health | 7/1/2013 | $6835/$82,020

Education Programs Promotion

Eddie Foster Executive Director of Operations for Executive Director of | 7/1/2013 | Lateral
New Bern Campus Customized Training and
Environmental/Safety
Institute

Kathleen Gallman Special Assistant to the EVP/Dean| Associate VP, Academic Affairs | 7/1/2013 $7475/$89,700

of Health Programs Student Engagement Promotion
Judy Eurich Director of Marketing, Executive Director of Institution| 8/1/2013 | $6420/577,040

Communications & Development Advancement Promotion

Liaison

John Smith Director of Enrollment Services 6/30/2013| Position Eliminated
Velda Whitfield Administrative Assistant 6/30/2013| Position Eliminated
Ivy Garris Administrative Assistant 6/30/2013| Position Eliminated
Christie Gray Accountant Budgeting/Operations 6/30/2013 Non-renewal
Jessalyn Skilling Admissions Specialist 6/30/2013 Resignation
Wendy Walker-Fox Project Coordinator/Success Manager 7/10/2013 Resignation
Shawn Moore Biology Faculty 8/9/2013 Resignation
Pamela Baldwin Executive Assistant to VP Administration| 08/09/2013 Resignation




Craven Community College

Diversity Action Plan (DRAFT #1)

Submitted by the CCC Diversity Team (Spring Semester 2013)
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Craven Communily College

Executive Summary

When we started the process of developing a diversity plan in October, there was much discussion
about what is diversity, what does it look like at Craven Community College, why are we doing this, will
it matter? We have since discovered that the word “diversity”, though easily spoken, is not easy to
embrace, enhance, empower, evolve, or execute. Instead, we learned that it is a challenge, a slow
process, a culture change, a concern and is misunderstood by most.

Where do we begin and how will this process end was another concern of the team. We found that
what we “thought” was diversity and inclusion, somehow managed to only be a look around our campus
to ensure that there was an adequate representation of Caucasians, African Americans, Hispanics, and
Asians. What we did not consider were other affinity groups such as religious, lesbian, gay, bi-sexual,
transgender, disabled, military, ethnicity, and all other nuances that make us unique yet similar.

We discovered that when we sought to determine the goals of this committee, we first named ourselves
a “team” before we actually understood diversity. A team, by definition is “a group of people forming
one side in a sports competition or a number of people organized to function cooperatively as a group”.
After seven months together, we discovered there is not much diversity if we form one side only or
function as a group. This process has taught us that the diversity of our group allowed us the
opportunity to discover the differences in opinion that embraces diversity. We would have never known
how diverse we were if we had not elected early on to “agree to disagree”. As a result we became a
Diversity Team after proclaiming “many voices; one vision, diversity.

We took a snapshot of the College’s current diversity efforts and then visualized how we want it to look
within the next five years. Goals were established based on a review of current data that provided the
backdrop for our premise that the College should be reflective of the diversity in our service area;
Craven County (Chart 7). A review of our curriculum (Chart 1) and workforce development (Chart 2)
student population mirrors the ethnic demographics of Craven County. In addition, the College’s
workforce (Chart 4] is representative of the ethnic diversity of our county. We noted, however that
although similar in ethnic make-up of the County, the College’s workforce is not diverse as it relates to
the underrepresented in broad spectrum throughout the College administration Chart 5. We felt that
there should be more diversity among those areas in the College that are underrepresented. The plan
recommends objectives such as redesigning the search committee process, establishing mentors for
leadership development, succession planning as well as promoting the use of our Veteran's preference

in hiring policy.

Another goal of the team was to devise ways to infuse diversity into college curriculum, so that students
will be exposed to and experience local and global diversity in a relevant manner within their course of
study. Recommended objectives are a program evaluation of each unit that will demonstrate how each
unit introduces, expands, and reinforces diversity in the classroom; as well as adding volumes of
resources that focus on diversity within the library are other ways of providing students access to

diversity.

Campus life and student engagement goals are recommended to develop programs and ideas that
foster inclusion on campus, and address potential areas of student concerns. The overall objectives in
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Craven Community College

achieving this goal is to establish a standing committee that will access the culture of diversity for our
students, sponsoring weeklong diversity oriented activities, and implementing a monthly diversity
awareness campaign by various groups, clubs or departments on campus.

In conclusion, we learned a great deal about diversity through this process, but most importantly, we
learned that diversity is necessary in order for the College to move forward. It is the desire of the
Diversity Team that our recommendations are reviewed and supported by the College’s leadership
team. As stated in “The Inclusion Breakthrough” Executive Book Summaries, February 2013, “Only the
organization’s senior executives can provide the commitment, resources and credibility required to
convince people in the organization to stop behaving in the ways they have always behaved and to start
adopting new, unfamiliar ways that initially feel awkward, embarrassing and risky.”

A five-year course of action for our diversity plan will include the following:

Year One: Evolving Diversity-in its infancy our initiative will take annual strides to increase campus
knowledge about diversity.

Year Two: Enhancing Diversity- annually we will increase the momentum of diversity offerings at
the college through campus events, course offerings, and other areas of interest.

Year Three: Empowering through Diversity-we will encourage and support diversity initiatives at the
College that will empower affinity groups to participate throughout the institution.

Year Four: Embracing Diversity-we will capture the spirit of diversity through training, professional
development and branding.

Year Five: Execute! All diversity efforts should be up, running, established and exceeding the
measurements of success.
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Diversity Action Plan

IL

III.

College mission and guiding principals

Craven Community College is a dynamic and responsive institution of higher education
committed to improving and enriching individual lives and society through comprehensive, high
quality and accessible learning opportunities that allow students to contribute and compete in a

diverse and global community.

Core Value
Diversity — We recognize the dignity, worth and potential of all persons and proudly celebrate

the rich diversity of our local and global community.

Charge to the Diversity Team
To assist the College in the design and implementation of strategies that advance diversity:

enhance access and opportunity for all in order to create a diverse campus community; promote
personal and professional growth of all students, faculty and staff; foster mutual respect; value
differences; and prepare our students to compete in a global community and workforce.

This committee was appointed by the Executive Leadership Team. It is composed of a cross
section of College employees and students from different ethnic backgrounds as well as
individuals from across the organizational structure. Please see members on next page.

Diversity is Not....
e About reaching quotas
e About hiring less qualified employees
e Affirmative action
e Just black and white
e About compliance
e About special treatment for some people
e About ethnic food celebrations
e Wearing different colored shoes on each foot
e Something to fear

Diversity Is...

“The concept of diversity encompasses acceptance and respect. It means understanding that
each individual is unique, and recognizing our individual differences. These can be along the
dimensions of race, ethnicity, gender, sexual orientation, socio-economic status, age, physical
abilities, religious belief, political beliefs, geography or other ideologies. It is the exploration of
these differences in a safe, positive and nurturing environment. It is about understanding each
other and moving beyond simple tolerance to embracing and celebrating the rich dimensions of
diversity contained within each individual.” The 1999 Summer Internship Diversity Steering

Committee, University of Oregon.
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IV. The Diversity Team

Dr. Cynthia Bellacero
Chair, Social Sciences,
Humanities & Foreign
Languages

Dr. Terri Colon
Facuity, Early Childhood
Education

Casey Cornelius
Dean of Student
Development

Judy Eurich

Director of Marketing,
Communications &
Development Liaison

Millicent McLean
Academic Advisor

Jill McGuire

Assistant general
Manager, Public Radio
East

Nicole Mena
Student Government
Association
Representative

James Millard
Dean of Career Programs

Vickie Moseley-Jones
Director of Human
Resources

Zomar Peter
Coordinator, Career
Transfer Center

Nanette Sanders-Cobb
Faculty, business
Administration

Robert Scull
Faculty,
History/Geography

Barry Wallace
College Ambassador

Kim Zaccardelli
Continuing Education
Coordinator — Havelock

{back)
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Sub-Committees
Individual members were assigned to sub-committees and were asked to establish goals,

objectives, success measures, and actions steps for the following areas:
e CCC Workforce diversity
e Academic and workforce development curriculum
e Campus life and student engagement

The Committees are:
Workforce Diversity -Vickie Moseley-Jones, Judy Eurich, Jill McGuire, and Zomar Peter

Curriculum Infusion- Dr. Terri Colon, Dr. Cynthia Belleraco, James Millard, Nanette Sanders-
Cobb, Robert Scull, and Barry Wallace

Campus Life/Student Engagement- Casey Cornelius, Mitt McLean, Nicole Mena, and Kim
Zaccardelli

Workforce
Diversity

Campus Life
Student/

Employment
Engagement
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V. History of diversity efforts at Craven Community College.

Diversity is articulated in the institution’s strategic plan, “Many Voices One Vision:
Craven 2015.
Diversity is one of six core values identified by the College; “We recognize the dignity,
worth and potential of all persons and proudly celebrate the rich diversity of our local
and global community.”
All Job Search committees receive an orientation and training from the Human
Resources Department prior to serving.
Vacancy announcements are strategically placed in a variety of professional association
materials, recruitment websites and minority media outlets throughout the state and
nationally depending on the type position advertised.
The Human Resources Department follows Board of Trustees approved policies and
procedures to assure compliance and consistency in our hiring process.
The Diversity Core value is included in numerous print materials (College Catalog, Our
Identity Document) and is prominently displayed everywhere on campus as a visual
reminder of what is important to us by means of banners on both the New Bern and
Havelock Campuses.
In 2010, the African American Community Connections was established to welcome,
inform and sustain relationships with the community. These meetings are scheduled
quarterly.
In partnership with the African American Community Connections committee, the
College has initiated a successful Barbering Program.
Annually the College supports the NAACP Banquet by advertising sponsorship and
reserving a table for staff members to attend.
The President and leadership staff attend the annual Martin Luther King Day
celebrations.
In 2011 the College obtained the Student & Exchange Visitors Information System
(SEVIS) status to admit international students. We currently have admitted three
international students.
The Spring 2013-Liberal Arts Lecture Series included the following events:

o Celebrating Nina Simone’s 80th Birthday, presented by Willie E. Atkinson &

Jacqueline B. Atkinson local Jazz & Blues vocalist
o Living Abroad in Southern Spain, presented by Professor Sarah Hughson
o Ecuador: Social & Ecological Interaction in the Galapagos Islands of Ecuador:
Challenges to Island Sustainability in a World Heritage Site

o Sustainable Tourism, presented by Professor Pat Long, East Carolina University
Black History Month is celebrated annually and in 2013, the Foundation
Outreach/Lifetime Learning Center sponsored a Gospel to Pop presentation on “Samson
and Delilah: From Pulpits to Pop Stars.
Black History Month 2013 the Office of Student Development presented “Freedom Lost:
Restoration, A Black History Documentary by writer/director Tom Swift.
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The CCC Globalization Task Force meets quarterly and is tasked with establishing and
cultivating global competencies in our student body and faculty. As such, it will explore
and recommend programs and other interventions that help students and faculty
understand the interconnectedness of peoples and systems, to include a general
knowledge of history and world events, and recognition of and appreciation for
different cultural values and attitudes.

The College has established the Community “VIP” Ambassador Program 2013 to deepen
the community’s support and understanding of programs, services, and initiatives of the
College. After graduating from the program, each of the current 12 will act as a Craven
Community College advocate and help foster relationships that encourage involvement
throughout the community.

The College joined the North Carolina Diversity & Inclusion Partners, which is a
consortium of public and private institutions of higher education in the state of North
Carolina. It was established to coordinate a statewide network among chief diversity
officers, equal opportunity compliance officers, human resources practitioners, experts
in multicultural affairs and other professionals interested in issues related to equal
opportunity/affirmative action and diversity in higher education. Craven Community
College has joined this partnership. The HR Director and Vice President for
Administrative Services have attended the following conferences & workshops:

o NC-DIP Partners 2011 Conference-December 2011 (Duke University)Diversity in
Higher Education: Strategy, Structure and Change-November 2012 (North
Carolina State University)

o Diversity & Inclusion Symposium- March 2013 (Wake Forest University)

o WED has instituted a program with Religious Community Services which consist
of a janitorial services training, building & trades for the Burmese community
and an African American church in Vanceboro.

Mural artist from the Dominican Republic visited our campus in October 2012 for two
weeks and painted murals on both the New Bern and Havelock campuses, Craven Early

College and in the city of New Bern.

VI. Diversity of our Students, Faculty and Staff and Community

Curriculum student enroliment during the academic year 2012-2013 was 3325.
Approximately 65% were white; 21% were African American; 6% were Hispanic; 2.3
were biracial; 2.2% were Asian; 2% were American Indian/Alaska Native; and 1% was
Hawaiian/Pacific Island. (See Chart 1)
Workforce Development student enroliment during the Fall 2012 is consistent with
curriculum in terms of diversity. Fifty-five percent were white; 33% African American;
6% Hispanic; 2.4% Asian; American Indian/Alaska Native and 2% are bi-racial. (See Chart
2)
The number of College full-time faculty, staff and administrators for the 2012-2013
academic year include the following:

o Chart 3- Full-time Faculty and Staff by Position

o Chart 4-Full-time Faculty and Staff by Ethnicity

o Chart 5 Full-time Faculty and Staff by Position and Ethnicity

o Chart 6- Full-time Faculty and Staff by Gender
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e Craven County’s diversity make up for 2010-2012 was 72% white; 22% Black/African
American; 2.1% Asian; 2.4% bi-racial; 6.5% Hispanic; (See Chart 7)

VII. Resources Used to Review Current Trends in Diversity
e East Carolina University Institutional Diversity Action Plan
e Delta College Final Report-President’s Diversity Task Force
e Duke University Office for Institutional Equity
e Central Piedmont Community College-Office of Equal Opportunity
e College of the Albemarle’s Diversity Plan
e Fayetteville Technical Community College Diversity Plan
e Southern Cross University-Equity and Diversity Plan 2011-2015
e Wake Technical Community College-Cultural Diversity Plan 2010
e U.S. Office of Personnel Management- Diversity & Inclusion Guide
e University of Oregon-Strategic Diversity Action Plan
e Wake Forest University-Office of Diversity & Inclusion

e Articles that we read to enhance our knowledge of diversity

o “Leading A Community College Diversity Initiative” Leadership Vol.17.3
This article discussed how leader of Delta College in Michigan developed a
collective institutional process to gather information from each area relative to
progress on the diversity initiative, and how diversity as a strategic priority for
the College is a continuous improvement process ensuring that the College’s
culture embraces diversity, fosters respect for members of every group and
expands global awareness.

o  “The Inclusion Breakthrough” Executive Book Summaries, February 2013.
Provides a summary of how to build a diversity platform for change; how to
create a momentum for diversity in your organization; how to make diversity &
inclusion a way of life; and how to leverage learning and challenge the new
status quo. It suggests that all this can be achieved by thinking of diversity “out
of the box”.

o “Building A Diverse Universe”, Discovery Magazine, Fall 2013. This article offers
a look at how the YMCA is addressing different dimensions of diversity while
working to establish strategic frameworks for their long-term diversity &
inclusion goals in their service communities.
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Craven Community College

Chart 2 Workforce Development Students
Back to: Executive Summary Sect. Vi. Charts

WEFD Student Enroliment -Fall 2012 - Duplicated Headcount

American Indian/Alaska
Native Asian Or Pacific Islander

1.7% \ 2.4%

Black, Non-Hispanic

White, Non-Hispanic 33.2%

55.4%

Other/Unknown/Multiple
1.8%
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Craven Community College

Chart 3
Back to:

Full-time Faculty and Staff by Position

Executive Summary

Sect. VI. Charts

Full-Time Faculty and Staff by Position - 1/31/2013

_ safety/Security mmnm_#mmm\_._”w.._mmwmmumzn Executive

3 5
1.5% 8.9% 2.5%

Tech./Paraprofessional
35
17.2%

Administrative Support
17
8.4%

Professional
53
26.1%
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Craven Community Collegse

Chart 4 Full-time Faculty and Staff by Ethnicity
Back to: Executive Summary Sect. VI, Charis
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Craven Community College

Chart 5
Back to:

Full-time Faculty and Staff by Position and Ethnicity
Executive Summary Sect. VI. Charts

70

60

50

30

20

10

Full-Time Faculty & Staff by Position & Ethnicity - 1/31/2013

B Asian

Black
| Other

M White
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Craven Community College

Chart 6 Full-time Faculty and Staff by Gender
Back to: Executive Summary Sect. VI. Charts

Full-Time Faculty and Staff by Gender - 1/31/2013

Male
77
37.9%

126
62.1%
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Craven Community College

Chart 7
Back to:

Black/African American

Craven County’s Population Diversity 2010-2012
Executive Summary Sect. VI. Charts

Craven County's Population Diversity 2010-2012

Hispanic
Bi-racial 6%
2%

Asia
2%

21%

White
68.6%
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II.

MINUTES

Facilities Committee
Craven Community College
Brock Administration Building Boardroom
Monday, September 23, 2013, 4:00 p.m.

In the absence of Mr. Gary Baldree Chair, Mr. Bill Naumann, Board Chair called the meeting
to order at 4:03 p.m.

Dr. Catherine Chew, in the absence of Mr. Gary Baldree, called the Roll.

Members Present: Mr—Gary-Baldree, Mr. Ronald Knight, Mss—Carel-Mattoeks;
Mze-Chuek-Tysen, Ms. Earline Sills Williams, Mr. Bill Naumann.

Others Present: Dr. Catherine Chew, Mrs. Page Jones-Varnell and Mrs. Gale Evancho, in
the absence of Mrs. Joanne Payne, served as Recorder.

Updates
A.

Page Jones reported the Orringer Roof that was replaced this summer has now been
completed. They are waiting on one final inspection to look at the foam.
Afterwards, this project will be complete.

The Student Quad area has now been demolished. Project should be completed by
October 11. This timeline doesn’t include the wall and art. The art will be put in
place after the Student Quad project has closed. Page Jones also indicated they may
do something with the columns on the Student Center.

Page Jones has included Brock Stair Replacement drawings, pictures and
information she received from LS3P. Page mentioned the drawings included an
area for flags. It was brought to Dr. Catherine Chew’s attention that we do not have
the county flags displayed. She feels since the county funds the college, we should
consider putting the Craven County flags on the New Bern and Havelock campuses
along with the North Carolina, State and the American flag. We have not received a
projected schedule/timeline from the architect yet. The architect will handle the
bids. Hopefully, it will be during the spring, however, a delay may occur since there
is rust under the landing of the stairs. We have a budget of $200,000.00 for the
removal and replacement of the stairs and it is going to cost $200,000.00 to
complete this project.

Page Jones reviewed with this committee a rough drawing of changes that will occur
to the Art Lab in Orringer. Looking at the drawings, you will notice they will take
two classrooms and make it ceramics and two classrooms for sculpture. An outside
space will be added to the building for kilns for ceramics and for doing other types
of art that need to be done outside like wood, etc. These projects will be done in
phases in order to work around class schedules. The first two phases will be
completed before Christmas or during the break and the third phase in the spring.



E. Keyless entry will begin in the Barker Building and will be a pilot. This will help
determine if there are any issues that need to be addressed or added before moving
forward.

E. Generator - A new pad will have to be laid. The new generator will be set up and put
on line. The old one will then be removed. Drawings are being done and the project
should be completed before Christmas.

G. The welding program is growing and there are now 12 welding stations in the
welding area. Ventilation systems will be added over each of the welders. This

should occur during the fall semester. We are in the planning phase.

Iv. The meeting was adjourned at 4:26 p.m.



AGENDA

FACILITIES COMMITTEE AGENDA
CRAVEN COMMUNITY COLLEGE
WARD BOARDROOM, BROCK BUILDING
September 23, 2013, 4:00 P.M.

Members: Mpr. Gary Baldree, Chair
Mpr. Ronald Knight
Mrs. Carol Mattocks
Myr. Chuck Tyson
Ms. Earline Sills Williams
Mr. Bill Naumann, Board Chair

Others: Dr. Catherine Chew, President
Mprs. Page Jones-Varnell, Vice President for Administrative Services
Ms. Joanne Payne, Recorder

I.  Callto Order Gary Baldree, Chair
II. Members Present Gary Baldree, Chair
III. Updates Page Jones

Roof

Student Quad

Brock Stairs

Art Lab

Keyless Entry

Generator

Ventilation in welding area

amMEOOw>

IV. Adjournment Gary Baldree, Chair

Facilities Committee Charge
a. Recommend approval for new building construction projects including all phases
from concept and design to construction and occupancy
b. Review and monitor progress on the College’s Master Facilities Plan
c. Recommend approval of policies for the use of college facilities by outside
organizations
d. Other responsibilities as assigned by the Board Chair
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SIDE ELEVATION FROM DRIVEWAY
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III.

AMENDED MINUTES

Academic & Student Affairs Committee
Craven Community College
Brock Administration Building Boardroom
Monday, September 23, 2013, 5:00 p.m.

Ms. Earline Sills Williams, Chair called the meeting to order at 5:00 p.m.

Dr. Catherine Chew called the roll.

Members Present: Ms. Earline Sills Williams, Mrs—Resanne-Leahy, Judge-Peter-Macek,
Mrs-Carol-Mattocks, Mrs. Allison Morris, Mr. Bill Naumann.

Others Present: Dr. Catherine Chew, Kathleen Gallman, Dr. Layne Harpine,

Dr. Daryl Minus, and Mrs. Gale Evancho, in the absence of Mrs. Joanne Payne, served as Recorder.

Learning and Student Success

A. Kathleen Gallman presented updates on fall 2013 Enrollment and Registration. Fall 2013
curriculum headcount is 3264 compared to 3132 for fall 2012. Curriculum FTE is at 1270;
compared to 1204 in fall 2012. This represents a 4% FTE increase without including B-term
registration.

A registration debriefing with staff/faculty from Student Services and Academic Affairs
highlighted several opportunities for enhancing registration experiences for students. “Fast lanes”
will be uniformly implemented at both campuses to minimize wait times and further streamline
services to students.

The Financial Aid Department generated more awards due to the college’s participation in the
NCCCS Financial Aid Simplification Project. “Schedule Planner”, a user-friendly software
platform, became a helpful tool for assisting seasoned students with generating multiple class
schedule options.

To address the critical need of enhancing switchboard operations, the College used VoIP’s
“Attendant Console” function to equip staff to answer incoming calls at their work-stations. Calls
were answered quickly and messages returned promptly — which drastically improved customer
service and contributed to increased enrollment.

A primary goal of the new advising system is to create pathways for students to register for fall
classes during the spring semester. This will allow the College to focus on registering new
students in the summer. Student Services will be working with Academic Affairs to create a
master registration timeline that is applicable to both campuses. The need for a marketing plan
that aligns with academic master and enrollment management plan is a priority.

B. Dr. Daryl Minus presented the update on the SACS Fifth-Year Referral Report, which was due to
SACS on September 9, 2013. A handout with the findings from the SACS Committee on Fifth
Year Interim Reports was provided to the Academic & Student Affairs committee for
review/discussion. Dr. Minus emphasized that the College’s Quality Enhancement Plan Impact
Report was accepted by the SACS Committee with no recommendations. The College submitted



its Referral Report on time and was instructed to provide additional information/documentation on
only six of the 20 standards/requirements. The College expects to receive a response from SACS
on its Referral Report submission in January 2014. The College continues to be engaged in
significant work to continuously improve its educational programs, processes, and operations.

C. 2012-2013 Program Review Summary
Dr. Minus provided a snapshot of the 2012-2013 Curriculum Program Review, which included
program strengths and recommendations for improvement/enhancement. Six programs were
reviewed during this cycle: Associate in Arts, Automotive Systems Technology, Business
Administration, Early Childhood Education, Mechanical Engineering Technology, and Nursing.
All curriculum programs had commendations highlighted, with opportunities to enhance areas
related to strengthening course/program assessment; student recruitment/retention; and completion
efforts. Automotive Systems Technology and Mechanical Engineering Technology emerged as
two programs with definite concerns; each has been required to participate in the 2013-2014
Curriculum Program Review process.

Similar to the Curriculum Program Review format, Dr. Minus also provided a snapshot of the
2012-2013 Administrative Program Review. Four programs were reviewed during this cycle;
Institutional Effectiveness, Technology Services, TRIO/Student Support Services, and Workforce
Development. No major issues of concern surfaced among the 4 administrative areas reviewed.
Potential enhancement opportunities include automated registration/tuition payment processes for
Workforce Development, and preparation for renewing the TRIO/Student Support Services Grant
Project.

Iv. Workforce Development and Military Affairs Update

1. Workforce Development - Dr. Layne Harpine referred the committee to the Workforce
Development System Verification Report for summer 2013 which reflected an unduplicated
head count for 2013 as 2791; compared to 2974 in 2012. He indicated WFD goes through
same procedures as curriculum. They look at enrollment as it relates to Tier 1 funding. Not
only did they grow in FTE but they grew their programs to attract more students, including
new students.

2. Military Affairs — Dr. Layne Harpine referred the committee to the Military Affairs Center
Analysis, Monthly Data Comparisons through August 2013. Chart shows increase in
students served since last year. Dependents are who we serve the most. This report shows
we have some opportunities like how we serve our dependents in comparison to our active
duty and/or veterans that might be going elsewhere. This is the beginning stages to capture,
reflect and analyze this important data so we can position ourselves to service this unique
population.

V. Project Potential Discussion — Ms. Earline Sills Williams asked that this item be deferred to a later
meeting

VL Meeting adjourned at 6:00 p.m.



AGENDA

ACADEMIC & STUDENT AFFAIRS COMMITTEE AGENDA
CRAVEN COMMUNITY COLLEGE
WARD BOARDROOM, BROCK BUILDING
September 23, 2013, 5:00 P.M.

Members: Ms. Earline Williams, Chair
Ms. Rosanne Leahy
Judge Peter Mack
Mprs. Carol Mattocks
Ms. Allison Morris

Others: Dr. Catherine Chew, President

Kathleen Gallman, Associate VP for Academic Affairs and Student Engagement
Dr. Layne Harpine, VP of Havelock, Cherry Point Military Affairs, WFD

Dr. Daryl Minus, EVP

I. Call to Order

II. Members Present

HI. Learning and Student Success
A. Fall 2013 Enrollment and Registration Update
B. SACS Fifth-Year Interim Report
C. 2012-2013 Program Review Summary

IV. Workforce Development and Military Affairs Update

V. Project Potential Discussion

VI. Adjournment

Earline Williams

Earline Williams

Kathleen Gallman
Dr. Daryl Minus
Dr. Daryl Minus
Dr. Layne Harpine

Earline Williams

Earline Williams

f. Recommend approval of admission policies

Academic & Student Affairs Committee Charge

a. Recommend approval of degree and cettificate programs

b. Recommend approval of developmental education programs

¢. Recommend approval of monitoring processes and evaluation of curricula/programs
d. Recommend approval of academic support services

e. Recommend approval of student support services

g. Recommend approval of graduation requirements
h. Other responsibilities as assigned by the Board Chair
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Fall Registration and
Enrollment Update

Kathleen Gallman



Current Enrollment and FTE

e Curriculum enrollment as of the first day of
Flex Term
— Fall 2013 ====) 3264 duplicated headcount
— Fall 2012 === 3132 duplicated headcount
— We are up 4%

e Curriculum FTE = approximately 1270; Same
time last fall approximately 1204



Registration

What worked well?

* Teamwork — help from all over the College
— Academic Affairs
— Learning Support

— Basic Skills
— Facilities and IT
* Triage — kept students in Student Center

e Ambassadors



Registration

What worked well?

FA — _oan.mmmmo_ more applications and
awarded more FA (CFl was positive)

Schedule Planner — more helpful for seasoned
student

Jabber and new VolP system

Havelock’s “Move to the Front of the Line”
Web Advisor



Registration

What worked well?

* Switchboard rotation

* Online payment

* Student wait time down — NB and Havelock
* Customer Service

* CURRICULUM ENROLLMENT UP DURING A

TIME OF GREAT TRANSITION AND STAFFING
CHALLENGES!



Registration

What do we need to fix?

* Need an Express Lane for current/returning
students

* Consider registering returning students in the
Spring for Fall classes

* Need FA presence in Triage

* Need more advisors and staggered hours
during registration



Registration

What do we need to fix?

Bring ambassadors to Havelock

No partial payment allowed via online
payment

Payment plan intimidating; consider spreading
Provisional Enrollment
CCP/Early College



Registration

What do we need to fix?

* Master registration timeline (both New Bern
and Havelock)

* Provisional Enrollment — need to be on the

same page in terms of defining provisional
enrollment

* Marketing plan —to align with academic
master and enrollment management plans



QUESTIONS?



FINDINGS FROM THE COMMITTEE ON FIFTH-YEAR INTERIM REPORTS

CS 3.3.1.1 (Institutional effectiveness: educational programs)
The institution did not provide sufﬁcient evidence of broad-based use of data. The institution

should provide evidence of the broad-based use of data to make improvements in its educational
programs (to include student learning outcomes).

CS 3.4.11 (Academic Progtam Coordination)

The institution has assigned program coordination for the Criminal Justice and Basic Law
Enforcement Training programs to an interim staff person. According to the institution’s job
description for the position, the individual filling this role must have a master’s degree in an
appropriate field. The assigned program coordinator has a BS in Business Administration and is a
law enforcement officer. The institution should adequately document details of the qualifications of
the program coordinator for the Criminal Justice and Basic Law Enforcement Training programs to
demonstrate that the institution assigns responsibility for program coordination to persons

academically qualified in the field.

FR 4.1 (Student Achievement)
The institution provided its evaluation criteria, but the institution did not provide the expected

threshold of achievement for each criterion and the rationale for why each target is appropriate. The
institution should identify the expected thresholds of achievement for the criteria presented and

provide a rationale for why those levels are appropriate.

FR 4.5 (Student Complaints)
The institution presented adequate procedures for addressing written student complaints.

Appropriate statements were published in the 2012-2013 College Catalog and the Student
Handbook. However, the institution did not provide sufficient evidence to illustrate that it follows
its student complaint procedures. A very general description of a complaint without timelines or
authentic documentation was included in the response, but no example of a real student complaint
with actual documentation was included. A further report is requested and should document that the
institution follows its procedures for resolving written student complaints.

FR 4.6 (Recruitment Material)
While the college did provide an example of 2 marketing brochure, the institution has not
demonstrated compliance because the College did not address recruitment presentations. The

institution should document that it accurately represents its practices and policies in recruitment

presentations.

3.13.1 (Accrediting Decisions of other Agencies)
The institution indicated in its response for 3.13.1 that the standard was not applicable. However, in

the Institutional Summary submitted, the institution lists various programmatic accrediting bodies
with which it has a relationship, (such as CAAHEP for Medical Assisting Program), which are
federally recognized agencies as noted on the Department of Education website:
http://ope.ed.gov/accreditation/Agencies.aspx.

The institution should (1) list federally recognized agencies that currently accredit the institution and
its programs, (2) provide the date of the most recent review by each agency and indicate if negative
action was taken by the agency and the reason for such action, (3) provide copies of statements used
to describe itself for each of the accrediting bodies, (4) indicate any agency that has terminated
accreditation, the date, and the reason for termination, and (5) indicate the date and reason for the

institution voluntarily with drawing accreditation with any of the agencies.
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2012 - 2013 Curric

ulum Program Review Snapshot

Program

Strengths

Recommendations

Associate in Arts
(1698 students coded)

Program leadership is to be commended for: the development and delivery
of quality curriculum that incorportates teaching social diversity, global
issues, leadership and lifelong learning; maintaining the quality of its
Program dispite recent shifts in leadership; ongoing efforts to better
measure and address student retention issues; regular reviews of
curriculum and relevant standards to assure content has a strong
foundation in liberal arts; creating, tracking, assessing and reporting on
course level learning outcomes; and assuring that all faculty meet or exceed
the credentialing requirements established by SACSCOC.

Program leadership should: continue to gauge student intent to assure that graduation rate data is
more reflective of the Program's quality and success; concentrate on developing a strong faculty
advising component; investigate and implement alternative scheduling initiatives to meet the needs
of students; address the faculty to student ratio in liberal arts; and continue to work on cultivating
and implementing an advisory group and leverage relationships with external
organizations/partments to benefit curriculum enhancements and student success.

Automotive Systems
Technology
(75 students coded)

Program leadership is to be commended for: its Program growth; successful
negotiation of an articulation agreement with ECU; incoming classes filled
to capacity; receiving a glowing report after a recent comprehensive
Department of Labor OSHA inspection of the Automotive Lab which
deemed the lab a model for others to emulate; pursuing reaffirmation of
the Program's accreditaion by NATEF to include ASE standards; connections
within the community which have contributed significantly to the growth
and success of the Program; and effective graduate tracking which has
provided data and information on student and Program successes.

Program leadership should: assure that all ASE standards are met and incorporate them into the
course and Program level SLOs; improve persistence to degree completion; assure that the
cooperative arrangements with local dealerships and repair shops meet SACSCOC requirements;
investigate incorporating new technology such as hybrid or electric into the curriculum; take
advantage of planned staffing transition to review the Program critically; explore schedule
adjustments and other options to appeal to military students and others in the Havelock area that
are involved in motor transport maintenence. An Action Plan is Recommended: Program
Leadership is asked to consider having the Automotive Systems Technology Program placed under
Curriculum Program Review again in 2014,

Business Administration
(184 students coded)
Operations Management
(31 students coded)

Program leadership is to be commended for: aligning Student Learning
Outcomes with Program Outcomes and General Education Learning
Outcomes; engaging in a thoughtful strategic planning process and revising
the Program's mission statement to better reflect the College's strategic
priorities; setting the goal of securing the accreditation of the international
Accrediting Council of Business Schools and Programs (ACBSP); and
boasting a high quality curriculum that is regularly reviewed and adjusted in
close consultation with its Advisory Committee to assure outcomes meet
the needs of the local business community.

Program leadership should: review and revise, as appropriate, the Microeconomics curriculum and
associated SLOs to assure students gain an adequate foundation in economic principles; pursue
efforts to expand full-time faculty, likely necessary for securing Program accreditation and better
meet the needs of students; explore online and hybrid models that allow greater faculty flexibility
and student accountability to improve retention and completion; strengthen the role of the Advisory
Committee in promoting the Program to include military representation; ensure adequate Moodle
2.2 training is provided to adjunct faculty; develop a cohesive plan for tracking Program graduates to
better evaluate job placement potential; explore synergies between curriculum and WFD programs
and consider ways to market the Program to students completing Basic Skills programs; work with
Institutional Effectiveness to gather completion and retention data for the Program to support
retention and ACBSP accreditation efforts.

8/28/13




2012 - 2013 Curriculum Program Review Snapshot

Early Childhood Education
(151 students coded)

Program leadership is to be commended for: securing the Program's
accreditation by the National Association for the Education of Young
Children (NAEYC) and for being selected to serve as a mentor to other
institutions seeking NAEYC accreditation; securing a $49,952 grant from the
federal Race to the Top Program; for employing a qualitative approach to
teaching methaods to assure student success and completion; the breadth of
experience in the public shcool system and in the child care/daycare
industry represended by adjunct facuity; engaging in systematic planning
and for building strong partnerships with local businesses and institutions

that provide opportunities for student recruitment and placement upon
completion.

Program leadership should: focus on measures to reduce the time to completion; explore ways to
improve and expand marketing of the Program, particularly among the military community and
beyond the high schools; investigate offering a summer program to increase enrollment and to meet
the needs of students; re-energize the Advisory Committee and task it with assuring that local
daycare centers understand the connections between the number of credentialed professionals
employed and the star rating on which their funding is based; explore engaging a second full-time
faculty member; efforts to promote the Program should market the strong connection and value of
the Associate degree for those transferring to an ECU education program; efforts should be made to
share with other departments some of the teaching methods used; collaborate with faculty and
Institutional Effectiveness to develop new strategies to integrate SLO data and assessment findings
with planning and curriculum decision-making; explore options to create an Educationsal Resource
Center in the newly created Education Hub that includes Dr. Colon and the Wachovia/Wells Fargo

| Partnership; explore ways to address the needs of "Education Majors” in general and promote
additional options outside the Early Childhood Education programs.

Mechanical Engineering
Technology
(37 students coded)

Program leadership is to be commended for: program equipment and
technology resources; the program’s certificate offerings which are
designed to recognize completion of significant elements of the two-year
degree program thus preparing students interested in pursuing a four-year
degree and to transition into other career programs.

Program leadership should: double efforts at recruitment, including innovative approaches that
3ppeal to high school students and others interested in high technology fields and/or realign the
Program's focus on certificate programs that advance existing skills; consider whether the Program is
better placed within WFD; focus on obtaining post-graduate data as a way of evaluating what
adjustments might be warranted; establish a protocol for continuous improvement where greater
focus is placed on assuring that student learning and program outcomes are evaluated and assess
regularly; take advantage of STEM initiatives in middle and high schools to generate interest in the
Program to include a possible summer camp; continue to enhance communications with industry
contacts and integrate recommendations and feedback into continuous program improvement
intitiatives. An Action Plan is Recommended: Program L ship is d to cc having the

|Mechanical Engineering Technology Program placed under Curricutum Program Review again in
2014,

d 1 =

Nursing

{153 students coded)
Practical Nursing

(24 students coded)

Program leadership is to be commended for: the continued recognition of
the Program for excellence in both preparing students to succeed in nursing
and providing local and invested stakeholders with the highest quality
nursing staff; graduates’ remarkable high pass rates on licensure exams;
implementation of the Writing Across the Curriculum effort;
implementation of test mapping measures to assue that all components on
licensure exams and SLOs are addressed; and efforts to maintain the
Program’s institutional history given that a significant number of current
staff will be retiring in the next five years,

Program leadership should: address retention rates perhaps with the expansion of remedial offerings
in core areas or enhancements in the nursing club; continue to pursue Program accreditation by the
National League of Nursing Accrediting Commision (NLNAC); continue to explore and pursue
opportunities to incorporate into the curriculum use of iPad and other tablet technology; and efforts

should be made to merge the NLNAC accreditation process with the Program’s student learning
outcomes.

Enhancement - No major issues were identified; recommendations would enhance the program
Improvement - Some concerns were identified; improvements are required
Discontinue - Serious concerns were raised:; program should be discontinued

8/28/13




2012 - 2013 Administrative Program Review Snapshot

Program

Strengths

Recommendations

Institutional Effectiveness

Program leadership is to be commended for: its accomplishments despite
recent significant staffing changes to include CPR and APR, the 5th Year
Interim Report to SACS, advances in how data is collected and analyzed,
implementation of strategic planning, budgeting, and assessment processes
tied to accreditation standards; a robust plan for addressing a number of
future challenges; movement toward SAS-based data collection and
analysis; newly established and improved relationships with other units and
departments within the College, favoring a more collaborative and
supportive approach to assuring compliance.

Program leadership should: continue to market its ability and commitment to providing faculty and
administrative staff with the tools to evaluate affectiveness, on both the New Bern and Havelock
campuses with data and analyses needed to inform decisions; evaluate the Room Booking function;
evaluate and work with administration to address the need for a second research assistant.

Technology Services

Program leadership is to be commended for: its staff who are its greatest
resource and whose efforts at communicating regularly with the College
community is to be commended; its Help Desk feature which has greatly
improved service delivery including response times and accuracy; staff's
efforts to stay abreast of technology trends which has lead to the decision
to implement VolP; relationship with the Technology Services Committee;
and for its long-term planning efforts.

Program leadership should: work more closely with WFD programs and Public Radio East (PRE) to
proactively expand the technology resources available especially with regard to automated
registration and tuition payment processes for WFD and for PRE to enhance its capacity to develop
and deliver programing, manage fundraising, and maintain appropriate standards of accountability;
assure that the College's website remains a primary focus; do more to educate staff about the
breadth of activities in which Technology Services is involved to include Havelock, Vanceboro and
Religious Community Services (RCS), and to assure the free flow of information between the
Executive Leadership and the Department on technology related issues.

TRIO

Program leadership is to be commended for: being passionate and fully
committed to assuring the success of the program's target population,
serving as a catalyst for other student support services; the Program's
strong assessment approach; the high rate of achievement of its
participants, with the present cohort reaching or exceeding all established
benchmarks set by the Department of Education; collaboration and
connection with counterparts at other two- and four-year institutions,
involvement with a number of regional organizations have strengthened
the Program and resulted in the Director's appointment to the role of
mentor for new TRiO program directors.

Program leadership should: revise marketing and outreach materials to more clearly define the
qualifications for participation in the Program and support services offered; explore and take
advantage of opportunities to better educate staff and faculty on the requirements for participating
the Program through brief updates at regular meetings and faculty advising training; fill the vacant
Academic Support Specialist position as soon as possible; begin developing its proposal for renewed
funding from the DOE to include a negotiated indirect cost rate to offset costs associated with the
College hosting the Program.

8/28/13




2012 - 2013 Administrative Program Review Snapshot

Program leadership sl should: collaborate more closely with Career Programs to develop pathways for
P | hip is to be mended for: its enthusiasm, passion, and current WFD students into degree programs, a and to offer Career Program graduates opportunitites
2 i : for advancing or maintaining career credentials through WFD; colfaborate with curriculum staff to

proactive efforts to grow the various components of WED; the
L - ! share data collected through its partnerships throughout Craven County; evaluate marketing
Department's ability to respond quickly to requests for customized training; P . -5 it
il = g E materials to ensure program strengths, contact imformation and variation of media are highlighted;
the significant growth rates in its Emergency Medical Services programs e ’ 5 3
Workforce Development | e explore ways to prioritize funding to support the infrastructure necessary for onfine regisiration and
and the Small Business Center; its innovative and respansive approachesto | . E 5
4 =L i T |tuition payment; collahorate with others on campus to ensure the viability of customized programs;
serving the community; its strong relationship with the mifitary; having 5 Rl 5
e sons to its t State audit, despite carlier i ﬂqﬂﬁdﬁSﬁgénggazﬁimga%.%uagﬂm
‘_ 5 ronw._ ificant | in State funds data about WFD programs and students they serve; effosts should be made to clarify the distinctions

between the programs of the HRD center and the services offered through the Career and Transfer
Center.

aﬁn_,mnaaani_a:»:mv_‘oma:._
n_ tified; improvements required

S we
Improvement - Some concerns we
we sed; program s : uld be n ontinued
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Workforce Development System Verification Report
Reporting Period: Term 02* Summer 2013

Regular & Corrections Registrations .
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MILITARY AFFAIRS CENTER ANALYSIS
MONTHLY DATA COMPARISONS THROUGH AUGUST 2013

The numbers strictly capture the stud isted by MAC Coordi Jim Adkins.

Counted were Active Duty Military, Civilians, Mifitary Dependents, and Veterans.

Contacts were in-person, e-mails and phone calls ing help with student services.

Student Services indude Advising, Regi ion, With Placement Tests Scoring Interpretation, Info/Program Changes, Enrollment Verifications,
and MYCAA (military spouse program)

2013 hi dent Services Provided by Student Type Quarterly Student Services by Student Type
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The bers strictly capf the stud isted by Jeff Quinn, Veterans Administration Coordinator while in Havelock.
Contacts were in-person and via phone requesti i e with student services.

Student Services indude Advising and Certifying Veterans for Eligibility of Educational Benefits

Monthly Veterans Administration Student Services in Havelock via In-Person and Phone by Year

Monthly Veterans Administration Student Services in
Havelock by Year
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