
           
 

 
 

   
    

     
 

 
 

           
 

  
           
         
        
          
         
         
         
          
        
         
 

          
   
     
         
                    
                     
                    
          
 

         
      
      
       
       
    
 

     
 
       
  
 
 


 




 

 

 

 
 

 
 
 

 

 

Amended AGENDA 

CRAVEN COMMUNITY COLLEGE
 
BOARD OF TRUSTEES 


FALL MEETING – OCTOBER 20, 2015
 
6:00 PM – Dinner in Naumann Community Room
 

7:00 PM – Meeting in Ward Boardroom, Brock Building, New Bern Campus 

I. Call to Order 

II. Administrative Items 
(1) Roll Call 
(2) Agenda Review and Adoption 
(3) Conflict of Interest Declaration 
(4) Oaths of Office 

a. Jennifer Dacey (newly appointed by County Commissioners, 2015-2019) 
b. Cora Chadwick (newly appointed by Governor, 2015-2019) 
c. Carol Mattocks (reappointed by County Commissioners, 2015-2019) 
d. Ken Crow (reappointed by County Commissioners, 2015-2019) 

(5) Statements of Economic Interest 
(6) Public Comment 

III. Consent Agenda (motion) 
(1) Approval of Board of Trustees Meeting Minutes (June 22, 2015) 
(2) Approval of Committee Meeting Minutes 

a. Finance Committee (September 14, 2015) 
b. Personnel Committee (September 14, 2015) 
c. Facilities Committee (September 21, 2015) 
d. Academic and Student Affairs Committee (September 21, 2015) 
e. Special Called Facilities Committee (October 12, 2015) 

IV. Committee Recommendations to the Board 

Kevin Roberts, Chair 

Raymond Staats, Secretary 
Kevin Roberts 
Kevin Roberts 
Cindy Ensley 

Cindy Ensley 

Kevin Roberts 

(1) Approval of Firm to Conduct STEM Building Feasibility Study (motion) Bill Taylor, Facilities Com Chair 
(2) Renaming of Bosch-Siemens Building on New Bern Campus (motion) Bill Taylor 
(3) Board Policy 2.27–Sexual and Other Prohibited Harassment (motion) Cindy Patterson, Finance Dir 
(4) Board Policy 3.1–Student Rights and Responsibilities (motion) Cindy Patterson 
(5) Proposed Student Fees for Workforce Development (motion) Cindy Patterson 

V.  Old Business 



 
  

                    
                     
        
         
     
 

  
           
            
          
            
 

  

    
 

    
    

      
 

  
 

    
  

  
   

    
    

	 

	

	 
	 

	 
	 


 

 

 




 




 





 

VI. New Business 
(1) Approval of CCC Foundation Board Members	 (motion) Raymond Staats 

(Ashley Martin, Jeff Quinn, Richard Reingold, Susan Moffat-Thomas, 
Anne Schout, Amy Wang) 

(2) President’s Contract Considerations (motion) 	 David Ward, Attorney 
(3) December Finance and Personnel Committee Meetings Date Change (motion) Cindy Ensley 

VII. Reports 
(1) Chair	 Kevin Roberts 
(2) President	 Raymond Staats 
(3) Student Trustee	 DJ Johnson, SGA President 
(4) Attorney	 David Ward 

VIII. Adjournment 

Strategic Plan – Many Voices One Vision:  Craven 2015 

Goal #1:  Teaching & Learning in the 21st Century
 
Goal#2:  Partnerships & Programs in a Diverse Community
 
Goal #3: Resources & Development in a Global Community
 

BOARD OF TRUSTEE GOALS 2015-16 

Goal #1 Improve the retention and completion rates of the CCC student 

population on an annual basis.
 

Goal #2 Support the CCC Foundation and its efforts to increase the endowment. 

And assist the College in its efforts to secure other funds.
 

Goal #3 Increase collaboration between CCC and all secondary schools with a 

goal toward increased enrollment and success of Craven County students.
 



           
 

 
 

   
    

     
 

 
          

 
  

          
        
       
         
          
         
         
          
       
         
 

         
    
     
         
                    
                     
                     
           
 

        
     
       
 

           
         
 

  
                    
                     
        
        
     
 


 


 




 

 


 

 
 

	 

	 

 
 
 

	 

	 

	

I. 

II. 

III. 

IV. 

V.  

VI. 

AGENDA
 

CRAVEN COMMUNITY COLLEGE
 
BOARD OF TRUSTEES 


FALL MEETING – OCTOBER 20, 2015
 
6:00 PM – Dinner in Naumann Community Room
 

7:00 PM – Meeting in Ward Boardroom, Brock Building, New Bern Campus
 

Call to Order Kevin Roberts, Chair 

Administrative Items 
(1) Roll Call Raymond Staats, Secretary 
(2) Agenda Review and Adoption Kevin Roberts 
(3) Conflict of Interest Declaration Kevin Roberts 
(4) Oaths of Office Cindy Ensley 

a. Jennifer Dacey (newly appointed by County Commissioners, 2015-2019) 
b.  Cora Chadwick (newly appointed by Governor, 2015-2019) 
c. Carol Mattocks (reappointed by County Commissioners, 2015-2019) 
d. Ken Crow (reappointed by County Commissioners, 2015-2019) 

(5) Statements of Economic Interest	 Cindy Ensley 
(6) Public Comment 

Consent Agenda (motion)	 Kevin Roberts 
(1) Approval of Board of Trustees Meeting Minutes (June 22, 2015) 
(2) Approval of Committee Meeting Minutes 

a. Finance Committee (September 14, 2015) 
b. Personnel Committee (September 14, 2015) 
c. Facilities Committee (September 21, 2015) 
d. Academic and Student Affairs Committee (September 21, 2015) 
e. Special Called Facilities Committee Meeting Minutes (October 12, 2015) 

Facilities Committee Recommendations	 Bill Taylor, Facilities Committee Chair 
(1) Approval of Firm to Conduct STEM Building Feasibility Study (motion) 
(2) Renaming of Bosch-Siemens Building on New Bern Campus (motion) 

Old Business 
(1) Extension of College Mission Statement 2015-2017 (motion) Raymond Staats, President 

New Business 
(1) Approval of CCC Foundation Board Members	 (motion) Raymond Staats 

(Ashley Martin, Jeff Quinn, Richard Reingold, Susan Moffat-Thomas, 
Anne Schout, Amy Wang) 

(2) President’s Contract Considerations (motion) 	 David Ward, Attorney 
(3) December Finance and Personnel Committee Meetings Date Change (motion) 



  
  
  
  
   
 

  

  
 

    
    

      
 




 


 

 

 

VII. Reports 
(1) Chair 
(2) President 
(3) Student Trustee 
(4) Attorney 

VIII. Adjournment 

Strategic Plan – Many Voices One Vision:  Craven 

2017
 

Goal #1:  Teaching & Learning in the 21st Century
 
Goal#2:  Partnerships & Programs in a Diverse Community
 
Goal #3: Resources & Development in a Global Community
 



 
 

 
     

         
 
 
 
          
          
 
 
 

     
          
      

 
 
 

          
         
        


 

 

	

	

	

CRAVEN COMMUNITY COLLEGE
 
BOARD OF TRUSTEE GOALS 2015-16
 

The following goals were discussed at the Board retreat held at Carolina Colours 
in January 2015 and approved at the April 21, 2015 Board of Trustees meeting. 

1. Improve the retention and completion rates of the Craven Community 
College student population on an annual basis. 

2. Support the Craven Community College Foundation and its efforts to  
increase the endowment.  And assist the College in its efforts to secure 
other funds. 

3. Increase collaboration between Craven Community College and all 
secondary schools with a goal toward increased enrollment and success 
of Craven County students. 



  

  
 
 

      
          

    
 
 

   
   

 
 

 
 

    
      

 
   

       
 

    
    

 
   

    
 

  
  

 
  

 
    

  
  

 
      
    

 
 

  
 

 
 
 

  
     


 

 


 

	 
 

 

	 
 

 

	 
 

 

	 
 

 

MEETING NOTICE 

FALL COMMITTEE MEETINGS SCHEDULE AND
 
NOTICE OF THE FALL MEETING OF THE BOARD OF TRUSTEES
 

OF CRAVEN COMMUNITY COLLEGE
 

Pursuant to North Carolina General Statutes Section 143-318.12 and Craven Community College 
Board of Trustees Bylaws and Policies, NOTICE is hereby given for the following: 

Committee Meetings of the Board of Trustees of Craven Community College: 

•	 The Finance Committee will meet on:
 
Monday, September 14, 2015, at 4:00 p.m.; and
 

•	 The Personnel Committee will meet on:
 
Monday, September 14, 2015, at 5:00 p.m.; and
 

•	 The Facilities Committee will meet on:
 
Monday, September 21, 2015, at 4:00 pm; and
 

•	 The Academic & Student Affairs Committee will meet on:
 
Monday, September 21, 2015, at 5:00 p.m.
 

All Committee Meetings will take place in the Ward Boardroom, of the Brock Administration 
Building, located on the New Bern Campus of Craven Community College. 

Board of Trustees Meeting: 

The regular Fall meeting of the Craven Community College Board of Trustees will take place on 
Tuesday, October 20, 2015, at 7:00 p.m. in the Ward Boardroom, of the Brock Administration 
Building, located on the New Bern Campus of Craven Community College. 

The Trustees will meet at 6:00 p.m. prior to the Fall meeting for dinner in Naumann Community 
Room (room 115) of the Student Center on the New Bern Campus. 

This Notice is published on September 11, 2015, pursuant to directions by the Chair of the Board 
of Trustees. 

Date posted: September 11, 2015 
Place posted: Ward Boardroom exterior exit door, Brock Administration Building 

Page 1 of 1 

http:143-318.12


 
 
 
 
 
 
 
 
 

 
 


 Section II
 



  

 
 

 
 

 
 
 

 
 

 
 

 
 

  
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

   
 

   
 
 
 

  
 

   
     

    
   

     


 


 


 

BOARD OF TRUSTEES
 

ROLL CALL
 

October 20, 2015
 

Mr. Gary Baldree 

Ms. Cora Chadwick 

Judge Ken Crow 

Mrs. Jennifer Dacey 

Mr. Ronald Knight 

Ms. Rosanne Leahy 

Ms. Carol Mattocks 

Ms. Allison Morris 

Mr. Kevin Roberts 

Mr. Bill Taylor 

Mayor Chuck Tyson 

Ms. Brenda Wilson 

Mr. DJ Johnson, SGA President (ex officio) 

Mr. Jon Segal, CCC Foundation President (ex officio) 

Agenda Review/Conflict of Interest Declarations 

Each member of this board of trustees is reminded of their obligations and duties under the 
State Government Ethics Act. Trustees must continually monitor, evaluate, and manage their 
personal, financial, and professional affairs to ensure the absence of conflicts of interest or 
even appearance of conflicts of interest. Does any member of this board know of an actual 
conflict of interest which exists with regard to any matter coming before this board? 
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CRAVEN COMMUNITY COLLEGE
 

BOARD OF TRUSTEES 

MINUTES OF SUMMER MEETING
 

JUNE 22, 2015
 

The Craven Community College Board of Trustees held its summer meeting on Tuesday, June 
22, 2015 in the Ward Boardroom of the Brock Administration Building on the New Bern campus 
of Craven Community College with Board Chairman Kevin Roberts presiding.  The business 
meeting was called to order at 7:00 pm. 

Roll Call 
Dr. Catherine Chew called the roll. 
Members present were: Mr. Gary Baldree, Judge Ken Crow, Ms. Jennifer Dacey, Mr. Ron Knight, 
Ms. Carol Mattocks, Ms. Allison Morris, Mr. Kevin Roberts, Mr. Bill Taylor, Mayor Chuck Tyson, 
and Mr. Jon Segal. 
Members absent were: Ms. Rosanne Leahy, Ms. Earline Sills Williams, Ms. Brenda Wilson 
Others present were:  Dr. Catherine Chew, President; Mr. David Ward, Attorney, Ward and 
Smith; Dr. Daryl Minus, Executive Vice President of Learning and Student Success; Ms. Page 
Varnell, Vice President of Administrative Services; Ms. Judy Eurich, Executive Director of 
Institutional Advancement; Ms. Deborah Kania, Director of Marketing, Communications and 
Development Liaison; and Ms. Cindy Ensley, Executive Assistant to the President and Board of 
Trustees. Chairman Roberts declared a quorum present for the meeting. 

Agenda Review/Conflict of Interest Declaration 
A.  Chairman Roberts reviewed the agenda and read the conflict of interest declaration. No 
conflicts noted by members. 
B. Public Comments – None noted. 

Consent Agenda 
Approval of Board of Trustees Spring Meeting Minutes of April 21, 2015; Special Called Board of 
Trustees Meeting Minutes of April 27, 2015, May 1, 2015, May 4, 2015, May 7, 2015, May 18, 
2015 and May 26, 2015; Finance Committee Meeting Minutes of June 1, 2015; Personnel 
Committee Meeting Minutes of June 1, 2015; and Academic and Student Affairs Committee 
Meeting Minutes of June 8, 2015.  It was noted that the Facilities Committee Meeting had been 
canceled. Chairman Roberts called for approval of the above referenced minutes (attached). 
Motion to accept all meeting minutes as presented was made, seconded, and approved 
unanimously. 



 
  

 
 

 
 
 

 
    

   
    

      
     

        
   

     
 

     
      

     
    

    
    
    
     
   
     
   
   

    
  

  

 

 


 


 

Craven Community College 

Board of Trustees Summer Meeting Minutes 

June 22, 2015 

Page Two 


Marketing Perception Study 

Ms. Deborah Kania, Director of Marketing, Communications and Development Liaison, shared 

the results of a recent survey with 153 residents and 56 business leaders responding.  Craven 

has creditability; strengths are location and cost with good ratings on effectiveness.  Areas that 

could use improvements are college transfer and high school students. Ms. Kania will send the 

Board the full report via email. Next year, a marketing plan using the student enrollment plan 

will be conducted.  Dr. Minus stated a transfer counselor from Craven has been placed at New 

Bern High School and West Craven High Schools 2-3 days a week with plans to add one day a 

week to Havelock High School. Trustee Tyson suggested an open house for school counselors 

to learn about CCC. 


Academic Affairs 2015 Program Review
 

Dr. Minus presented a snapshot of the 2014-2015 curriculum program review (attached).
 

Nominating Committee Recommendations 

Committee Chair Mattocks presented a slate of officers and committee chairs for the board’s 

consideration for 2015-2016. 


Kevin Roberts, Board Chair 
Rosanne Leahy, Board Vice Chair 
President of CC College, Board Secretary 
Academic & Student Affairs Committee Chair, Allison Morris 
Finance Committee Chair, Chuck Tyson 
Personnel Committee Chair, Brenda Wilson 
Facilities Committee Chair, Bill Taylor 

Motion was made by Trustee Mattocks to accept the slate as presented; motion seconded by 
Trustee Tyson, and approved unanimously. 

(Trustee Crow left the meeting at 7:55 for a prior commitment) 



 
 

 
 

 
 
 

  
      

     
  

   
   

  
      

       
    

   

 
   

   
    

  
 

   
     

   

    
  

 
    

 

 
    

Craven Community College 
Board of Trustees Summer Meeting Minutes 
June 22, 2015 
Page Three 

Reports 
A.  Chair – Chairman Roberts reported on his visit to the NCCCS state board meeting regarding 
the approval process for the new president. 
B.  President – Dr. Chew shared with the Board that Trustees Mattocks and Crow had been 
reappointed by the Craven County Board of Commissioners for another four-year term and 
Mrs. Cora Chadwick was appointed by the Governor to fill the seat held by Trustee Sills 
Williams.  VP Varnell gave a brief update on active shooter drill on campus recently noting areas 
of improvement and scheduling of the same type of drill on Havelock campus. 
C. Student Trustee – no report available over summer. 
D.  Attorney – Attorney Ward acknowledged the execution of Dr. Raymond Staats’ contract as 
the next president of the college with a start date of July 20, 2015. 

Closed Session 
At 8:35 pm upon motion by Trustee Mattocks, second by Trustee Tyson, and unanimous 
approval, the Board of Trustees of Craven Community College pursuant to North Carolina 
General Statute 143-318.11(a)(6) entered into Closed Session to discuss personnel matters with 
the request that David Ward and Cindy Ensley remain in the Closed Session at the pleasure of 
the Board. 

At 9:02 pm upon motion by Trustee Mattocks, second by Trustee Baldree, and unanimous 
approval, the Closed Session ended and returned to Regular Session. The public was invited to 
join the Regular Session. 

Chairman Roberts stated the president’s performance evaluation had been reviewed and 
finalized.  Trustee Baldree motioned to pass a resolution of support for Dr. Catherine Chew 
(attached), Trustee Tyson seconded the motion and all approved.  Chairman Roberts signed the 
letter to the NCCCS indicating completion of the review process that was required by June 30, 
2015. 
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Craven Community College 
Board of Trustees Summer Meeting Minutes 
June 22, 2015 
Page Four 

Unfinished Business 
A.  Summary of Board’s Self-Evaluation
 

After a full discussion of the results of the Board’s self-evaluation, it was decided to revamp the
 

evaluation to a shorter, more focused, evaluation based on measurable outcomes.
 
B. Review of Board’s Goals for 2015-2016
 

Chairman Roberts reviewed the goals (attached) and asked for input.  After much discussion,
 
the following decisions were made:
 

1.  Revisit the goals at the annual retreat for revision; include WFD 
2.  Put goals at bottom of board agendas as reminders 
3.  Report quarterly on the three goals indicating progress 

C.  Acceptance of 2015-2016 Board and Committee Meetings Schedule 
Cindy Ensley presented the proposed schedule of meetings. Decision was made to change the 
summer meeting back to the July timeframe. Ms. Ensley will revise the schedule and send via 
email to all trustees. 

Adjournment 
With no further business to be presented, Chairman Roberts adjourned the meeting at 
9:35 pm. 

Respectfully submitted: 

Kevin Roberts, Chairman Cindy Ensley, Acting Secretary 
October 20, 2015 October 20, 2015 

ce 8/19/15 



  
 

 
                                                     

   
   

    
     

 
 

  
    
   

  
  

 
 

  
    

  
   

 
 

                                                                                  
 

                                                           
 

                                                                             
         
            
         
        
 

    
 

      
 

           
                                                   
 
 

  
 

  
  
  
  
   
  

 


 


 




 


 

 

AGENDA 
FINANCE COMMITTEE MEETING
 

CRAVEN COMMUNITY COLLEGE 

WARD BOARDROOM, BROCK BUILDING
 

Monday, September 14, 2015 at 4:00 P.M.
 

Members: Mr. Chuck Tyson, Chair 
Mr. Ken Crow 
Ms. Carol Mattocks 
Mr. Bill Taylor 
Ms. Brenda Wilson 
Mr. Kevin Roberts, Board Chair, Committee Ex-Officio 

Others: Dr. Ray Staats, President 
Ms. Cindy Patterson, Executive Director, Financial Services & Purchasing 
Ms. Cindy Ensley, Recorder 

1.  Call to Order Chuck Tyson, Chair 

2.  Members Present Roll Call Cindy Ensley 

3.  Finance Reports 
a. Year-to-date Budget Comparison Reports – State, County & Institutional 

(July 1, 2015-August 31, 2015) (motion) 
b. Write-Offs and Uncollectable Accounts (motion) 
c. Cash Balances (info) 

Cindy Patterson 

4.  Proposed Student Fees for WFD (motion) Cindy Patterson 

5.  State Budget Update & Bond Update (info) Cindy Patterson 

6.  Adjournment Chuck Tyson, Chair 

Finance Committee Charge 

a. Recommend approval of operating and capital budget 
b. Recommend approval of annual audits of college accounts by the NCCCS/OSBM 
c. Recommend approval of banking procedures 
d. Recommend approval of changes in tuition and fees 
e. Review grant submissions and awards Page 1 of 1
f. Other responsibilities as assigned by the Board Chair 



            

 
 
 

   
  

    
     

 
 

 
       

 
   

    
    

      
  

   
    

  
   

 
  

      
    

        
      

      
   

   
   

      
    

    
  

  
       

    
  

   
     

     
     

 
 
 


 


 

 


 


 

	 

	 

	 
	 

	 

MINUTES
 

FINANCE COMMITTEE MEETING
 
CRAVEN COMMUNITY COLLEGE
 

WARD BOARDROOM, BROCK BUILDING
 

SEPTEMBER 14, 2015 AT 4:00 P.M.
 

I.	 Committee Chair Chuck Tyson called the meeting to order at 4:00 pm. 

II.	 Cindy Ensley called the roll. 
Members Present: Mr. Bill Taylor, Mayor Chuck Tyson, and Board Chair Kevin Roberts. 
Members Absent:  Judge Ken Crow, Ms. Carol Mattocks, and Ms. Brenda Wilson 
Others Present: Dr. Raymond Staats, Ms. Cindy Patterson, Mr. Jon Segal, and Ms. Cindy Ensley, 
Recorder. 

Ms. Ensley stated a quorum of committee members was not present and pursuant to the 
Board of Trustees Bylaws and Policies, Board Chairman Roberts will be a voting member for 
this meeting. 

III.	 Financial Reports 
A.	 Year-to-date Budget Comparison Reports – State, County & Institutional 

Ms. Patterson, Executive Director of Financial Services and Purchasing, (in absence of Dr. 
Varnell who is out on family medical leave) presented an analysis of the budget versus 
expenditures from July 1, 2015 through August 31, 2015 (attached) indicating an overall 
expenditure of 12% of state funds, 18% of county funds, and 6% of institutional funds. 
She explained the College is waiting on the State to release the final approved budget for 
2015-16 and these budget numbers are preliminary. Once the College receives the final 
budget from the State, the College budget will be amended and presented to the Board 
for approval.  Discussion ensued regarding measures to reduce utilities. Ms. Patterson will 
follow-up with the City of New Bern for possible ways to reduce utilities.  Committee Chair 
called for a vote to approve the financial reports as presented.  Trustee Taylor motioned, 
Trustee Roberts seconded, and the vote was unanimous. 

B.	 Write-Offs and Uncollectable Accounts 
Ms. Patterson discussed the uncollectable receivables (attached) indicating a YTD total of 
$46,034.75 (July 2015-August 2015). Ms. Patterson explained the majority of these write-
offs come from student disqualifying themselves (unearned “f” for grade, attendance 
issues) using federal aid money.  She also explained that write-offs go to collection after 
twelve months. Committee Chair Tyson called for a vote to approve the write-offs and 
Uncollectible Accounts report as presented. Trustee Taylor motioned, Trustee Roberts 
seconded, and the vote was unanimous. 
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C.	 Cash Balances 
A report of the cash balances as of August 31, 2015 was presented (attached) with totals. 
Ms. Patterson reviewed the variances between the August and May reports. The report 
was given for informational purposes only. 

IV.	 Ms. Patterson presented Workforce Development’s request to add a new fee for the 
Commercial Driver’s License (CDL) program for a class-B license and to amend exam fees for 
the ACT WorkKeys Program that arrived after the last approval process (attached). 
Committee Chair Tyson asked for a motion to approve the requested fee and fee changes.  
Trustee Roberts motioned, Trustee Taylor seconded and all approved. 

V.	 State Budget Update and Bond Update 
Ms. Patterson stated the budget is in limbo awaiting approval on the State level with the last 
information being two weeks old.  Dr. Staats reported on the numerous bits of information on 
the bond distribution being shared among the NCCCS presidents. 

VI.	 Adjournment 
With no further business to discuss, Committee Chair Tyson adjourned the meeting at 4:40 
pm. 

ce/10.9.15 
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Craven Community College
 
State Funds Budget Comparison Report
 
As of August 31, 2015 - 17% of the Year
 

FY 2015-2016 Budget Comparison 

as of August 31,2015 

Budget 

Presiden 

Expenses 

t's Office/Foun 

Remaining 

dation/Marketi

 % Spent 

ng VP of Administrative Services EVP of Learning & Student Services 

Budget Expenses 

WF 

Remaining 

D 

% Spent 

17% of year Budget Expenses Remaining 

% Spent 

Budget Expenses Remaining 

% SpentYTD Balance YTD Balance YTD Balance YTD Balance 

Administrative 
Salaries & Benefits 809,193 142,820 666,373 18% 1,840,402 287,993 1,552,409 16% 3,349,228 549,017 2,800,211 16% 801,354 124,858 676,496 16% 

519 Contracted Services 41,200 - 41,200 0% 163,650 8,007 155,644 5% 67,369 135 67,234 0% 4,000 - 4,000 0% 

523 Instructional Supplies -

525 Motor Vehicle Supplies -

526 Office Supplies 3,740 468 3,272 13% 20,390 1,767 18,623 9% 29,579 569 29,010 2% 1,859 140 1,719 8% 

527 Other Supplies 1,115 233 882 21% 103,935 15,950 87,985 15% 16,404 57 16,347 0% 1,075 124 951 12% 

528 Audio-Visual Supplies -

531 Staff Development 37,453 2,269 35,184 6% 62,051 8,877 53,174 14% 60,274 5,204 55,070 9% 9,430 1,853 7,577 20% 

532 Comm/Postage/Software 3,600 - 3,600 0% 67,218 8,481 58,737 13% 1,442 222 1,220 15% 

534 Printing & Binding 40,000 16,042 23,958 40% 1,289 - 1,289 0% 

535 Repairs & Maintenance - 142,671 13,718 128,953 10% 10,556 - 10,556 0% 750 742 8 99% 

536 Freight - 298 37 261 12% 

537 Advertising 90,000 13,970 76,030 16% 6,000 1,103 4,897 18% 100 - 100 0% 

538 Data Processing -

539 Other Current Services 17,400 11,017 6,383 63% 373,856 8,490 365,366 2% 39,977 509 39,468 1% 750 500 250 67% 

541 Rental of Property 300 - 300 0% 500 - 500 0% 

543 Lease/Rental Other Equipme - 46,000 4,370 41,630 10% 15,573 1,310 14,263 8% 

544 Data Processing Software 450 450 0% 105,175 6,862 98,313 7% 8,449 - 8,449 0% 

546 Memberships & Dues 19,065 10,105 8,960 53% 4,038 450 3,588 11% 15,050 7,049 8,001 47% 

548 NEIT Admin -

55x  Equipment 1,786 - 1,786 0% 358,873 - 358,873 0% 54,367 - 54,367 0% 4,750 - 4,750 0% 

Total Administrative: 1,065,302 196,925 868,377 18% 3,295,057 366,105 2,928,952 11% 3,669,657 564,072 3,105,585 15% 823,968 128,217 695,751 16% 

Instructional 
Salaries & Benefits 7,443,888 792,570 6,651,318 11% 865,352 123,702 741,650 14% 

519 Contracted Services 40,976 - 40,976 0% 91,467 2,205 89,262 2% 

523 Instructional Supplies 365,001 - 365,001 0% 190,818 - 190,818 0% 4,100 - 4,100 0% 

524 Repair Supplies 

525 Motor Vehicle Supplies 

526 Office Supplies 1,200 - 1,200 0% 120 - 120 0% 

527 Other Supplies 2,343 - 2,343 0% 75 - 75 0% 

528 Audio-Visual Supplies 9,300 - 9,300 0% 

531 Staff Development 65,085 370 64,715 1% 3,870 93 3,777 2% 

532 Comm/Postage/Software 14,335 2,499 11,836 17% 

534 Printing & Binding 1,819 - 1,819 0% 

535 Repairs & Maintenance 4,306 799 3,507 19% 

536 Freight 

537 Advertising 

539 Other Current Services 6,584 68 6,516 1% 

541 Rental of Property 300 - 300 0% 

543 Lease/Rental Other Equipme 400 - 400 0% 

544 Data Processing Software 3,799 827 2,972 22% 

546 Memberships/Accredita & Dues 26,324 2,600 23,724 10% 

55x  Equipment 234,256 19,483 214,773 8% 

556 Books 16,065 (354) 16,419 -2% 4,200 819 3,381 20% 

Total Instructional: 365,001 - 365,001 - 8,061,798 818,862 7,242,936 10% 969,184 126,819 842,365 13% 

Total Admin & Instructional: 1,065,302 196,925 868,377 18% 3,660,058 366,105 3,293,953 10% 11,731,455 1,382,934 10,348,521 12% 1,793,152 255,036 1,538,116 14% 

Budget Expenses Remain Bal 
% Spent 

College Totals 18,249,967 2,201,000 16,048,967 12% 
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FY 2015-20165 Budget Comparison 

County Funds
 
as of August 31, 2015
 

17% of year
 

FY 2015-2016 Budget Comparison 

August 31, 2015 

17% of year Budget Expenses Remaining Budget Expenses Remaining Budget Expenses Remaining Budget Expenses Remaining 

YTD Balance YTD Balance YTD Balance YTD Balance 

Salaries & Benefits 305,712 12,075 293,637 4% 671,731 107,240 564,491 16% 306,061 57,870 248,191 19% 

519 Contracted Services 79,363 7,163 72,200 9% 325,418 8,839 316,579 3% 97,800 91,782 6,018 94% 

521 Custodial Supplies/Uniforms 46,730 1,614 45,116 3% 

522 Maintenance Supplies 39,871 3,271 36,600 8% 

523 Instructional Supplies 

524 Repair Supplies 4,000 2,168 1,832 54% 

525 Motor Vehicle Supplies 100 99 1 99% 9,800 2,021 7,779 21% 1,000 162 838 16% 

526 Office Supplies 200 200 0% 100 100 0% 

527 Other Supplies 15,200 12,046 3,154 79% 5,500 678 4,822 12% 

528 Audio-Visual Supplies 

531 Staff Development 5,350 80 5,270 1% 4,500 2,217 2,283 49% 

532 Communication 76,500 12,372 64,128 16% 

533 Utilities 878,899 154,390 724,509 18% 

534 Printing & Binding 

535 Repairs & Maintenance 37 36 1 98% 422,107 37,708 384,399 9% 25,000 6,816 18,184 27% 

536 Freight 

537 Advertising 

538 Data Processing 

539 Other Current Services 3,000 2,928 72 98% 4,000 649 3,351 16% 1,700 225 1,475 13% 

541 Rental of Property 2,000 (18) 2,018 -1% 

543 Lease/Rental Other Equipme 

544 Data Processing Software 104 104 - 100% 

545 General Admini (Insurance) 150,750 97,557 53,193 65% 

546 Memberships & Dues 25 25 - 100% 300 300 - 100% 

55X Equipment 550,000 10,919 539,081 2% 

Totals 540,962 119,840 421,122 22% 2,499,935 342,527 2,157,408 14% 441,961 160,050 281,911 36% 550,000 10,919 539,081 2% 

College Totals Budget Expenses Remain Bal 

% 

Spent 

Regular Operating 3,482,858 622,417 2,860,441 18% 

Capital Outlay 550,000 10,919 539,081 2% 

General Institution Maintenance Security Capital 

% Spent 

% 

Spent 

% 

Spent 

% 

Spent 
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Craven Community College
 
Institutional Funds Budget
 

For the period July 1, 2015 through August 31, 2015
 

FUND PURPOSE BUDGET 

EXPENDITURES 

YEAR TO DATE 

REMAINING 

BALANCE 

% 

SPENT 

REVENUES 

YEAR TO DATE 

FUND 

BALANCE 

01 

01 

01 

01 

01 

01 

01 

01 

01 

01 

01 

01 

01 

02 

02 

02 

02 

02 

02 

02 

02 

02 

02 

02 

02 

02 

02 

02 

02 

121 Flex Spending 

133 Discretionary 

134 Unrestricted Overhead Receipts 

136 Foundation 

137 Financial Aid Matching 

221 Applied Music 

227 Extra Curricular Activities 

250 Curriculum-Self Supporting 

312 Fire College 

340 WFD-Self Supporting 

411 Learning Resource Center 

460 Customized Ind Train Support 

461 Small Business Support Fund 

131 College Work Study 

134 Restricted Overhead Receipts 

138 Returned Check Fee Fund 

139 Fndton Grants (Duke/NCCF) 

139 Harold H. Bate Grant 

220 NCSU Engineering 

227 ENCORE 

228 Grants -NSF/Duke Energy 

229 NCAMA Grant 

291 Specifc Fees - Lab/DE/ASC 

292 System-Wide Fees-Comp Tech 

293 Patron Fees 

314 Grants - Workforce Development 

363 Smith Reynolds Grant 

392 System-Wide Fees - WFD Comp 

521 C-Step Grant 

-

25,000.00 

7,227.00 

246,525.00 

3,000.00 

3,840.00 

26,569.00 

306,650.00 

100.00 

385,576.00 

1,672.00 

33,495.00 

1.00 

84,405.00 

53,760.00 

140.00 

2,256.00 

101,736.40 

25,000.00 

13,134.00 

659,595.00 

35,608.00 

469,793.00 

231,775.00 

37,773.00 

25.00 

11,774.00 

450.00 

8,000.00 

-

5,089.48 

148.50 

20,509.38 

583.44 

-

18,724.41 

110,415.74 

-

49,603.89 

-

4,596.03 

-

13,047.87 

1,014.00 

-

2,000.00 

-

4,681.03 

62.00 

15,649.81 

6,262.40 

45,599.14 

32,063.86 

3,982.24 

-

1,622.50 

-

-

19,910.52 

7,078.50 

226,015.62 

2,416.56 

3,840.00 

7,844.59 

196,234.26 

100.00 

335,972.11 

1,672.00 

28,898.97 

1.00 

71,357.13 

52,746.00 

140.00 

256.00 

101,736.40 

20,318.97 

13,072.00 

643,945.19 

29,345.60 

424,193.86 

199,711.14 

33,790.76 

25.00 

10,151.50 

450.00 

8,000.00 

20.36% 

2.05% 

8.32% 

19.45% 

0.00% 

70.47% 

36.01% 

0.00% 

12.86% 

0.00% 

13.72% 

0.00% 

15.46% 

1.89% 

0.00% 

88.65% 

0.00% 

18.72% 

0.47% 

2.37% 

17.59% 

9.71% 

13.83% 

10.54% 

0.00% 

13.78% 

0.00% 

0.00% 

-

10,183.05 

609.77 

14,498.62 

1.69 

11.77 

2,279.34 

24,724.14 

14.46 

83,232.13 

273.30 

5,344.76 

0.15 

13,047.87 

2,044.82 

21.69 

-

47,600.00 

28.38 

-

90,395.01 

1,382.82 

42,156.75 

31,623.10 

4,563.69 

4.80 

-

135.81 

-

7,861.62 

90,364.01 

11,594.75 

166,729.86 

874.60 

8,838.09 

6,234.28 

200,571.17 

11,229.62 

559,839.80 

19,608.74 

46,749.07 

116.87 

-

213,168.43 

16,921.62 

255.60 

54,136.40 

19,136.35 

8,386.43 

326,665.63 

(8,238.27) 

1,082,547.68 

737,223.74 

218,908.34 

2,604.67 

9,061.73 

12,448.98 

-
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FUND PURPOSE BUDGET 

EXPENDITURES 

YEAR TO DATE 

REMAINING 

BALANCE 

% 

SPENT 

REVENUES 

YEAR TO DATE 

FUND 

BALANCE 

02 531 Professional Liability Ins 9,161.00 - 9,161.00 0.00% 2,916.69 5,698.20 

02 532 Student Insurance 8,294.00 - 8,294.00 0.00% 1,005.81 1,337.82 

02 533 Transcript Fees 34,292.00 5,520.05 28,771.95 16.10% 9,325.52 75,154.03 

02 534 TRIO Grant 281,550.00 49,619.56 231,930.44 17.62% 35,595.35 (26,949.93) 

02 790 Orringer Hall Fund 4,545.00 608.44 3,936.56 13.39% 550.54 15,276.44 

02 791 Public Radio East 934,010.00 119,399.80 814,610.20 12.78% 80,523.99 133,581.56 

02 795 Career Fair 5.00 - 5.00 0.00% 0.69 540.56 

02 796 Testing Centers 9,822.00 - 9,822.00 0.00% 883.31 13,754.53 

02 797 Public Radio East Foundation 682,650.00 80,585.00 602,065.00 11.80% 72,724.05 202,880.49 

02 823 SEOG 96,485.00 19,926.90 76,558.10 20.65% 19,926.90 -

02 824 Pell 6,493,453.00 12,697.68 6,480,755.32 0.20% - (12,697.68) 

02 830 NCCC Target Asst/LTHT 7,771.00 788.99 6,982.01 10.15% 7,771.00 7,771.00 

02 831 Golden Leaf Scholars 15,200.00 - 15,200.00 0.00% - -

02 833 NCCG 157,500.00 - 157,500.00 0.00% - -

02 834 Teacher Assistant Sch Fund 19,682.00 - 19,682.00 0.00% - -

02 835 State Aid Scholarships 160,000.00 - 160,000.00 0.00% - -

02 840 General Scholarships 69,150.00 1,056.76 68,093.24 1.53% 12,535.27 296,059.33 

02 841 Endowment Scholarships 51,783.00 21,008.00 30,775.00 40.57% 21,508.00 4,917.57 

05 710 Clearwire Distribution 2,134.00 - 2,134.00 0.00% 508.28 18,802.38 

05 720 Bookstore 158,000.00 9,329.58 148,670.42 5.90% 5,956.30 583,635.09 

05 730 Food Service 25,000.00 - 25,000.00 0.00% 6,021.87 6,071.87 

05 740 Campus Access 58,910.00 25,971.64 32,938.36 44.09% 9,674.36 191,172.83 

05 770 Student Activity Funds 159,500.00 16,775.00 142,725.00 10.52% 21,322.94 149,855.37 

06 810 J. Wrenn Emergency Loan Fu 1,000.00 - 1,000.00 0.00% 177.92 44,016.11 

07 910 Buildings & Grounds 1,553,615.00 105,177.71 1,448,437.29 6.77% 2,381.73 1,786,033.69 

08 792 Public Radio East Endowment 480.00 - 480.00 80.29 62,291.56 

08 850 Endowments 52,000.00 21,508.00 30,492.00 41.36% 18,286.73 1,935,907.95 

Total 13,820,871.40 825,628.83 12,995,242.57 6% 703,855.46 9,318,950.58 
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CRAVEN COMMUNITY COLLEGE 

REPORT OF CASH BALANCES 

31-Aug 21-May Variance 

Local Funds $1,450,806.38 $2,340,618.14 -$889,811.76 

Special Funds $7,341,937.36 $7,275,072.54 $66,864.82 

Total $8,792,743.74 $9,615,690.68 -$822,946.94 

NOTE: A balance of $35,000 is maintained in an interest bearing account with First Citizens Bank. 
 All funds over the $35,000 are on deposit with the North Carolina State Treasurer. 

31-Aug 21-May Variance 

STIF Interest Rate: 0.635630% 0.544950% 0.090680% 
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WFD - PROPOSED FEES 

Course Description Proposed New Fee 

CDL Class “B” Books, fuel, maintenance, etc. $819.40 

Workkeys Exam(s) Old Fee Proposed New Fee 

Applied Mathematics $10.00 $12.00 

Applied Technology $10.00 $12.00 

Locating Information $10.00 $12.00 

Reading for Information $10.00 $12.00 

Observation $10.00 $15.00 

Team Work $10.00 $15.00 

Business Writing $17.30 $17.50 

Listening and Understanding $17.30 $20.00 

Listening $17.30 $17.50 

Writing $17.30 $17.50 

CRC Exam $30.00 $36.00 
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AGENDA
 

PERSONNEL COMMITTEE MEETING
 
CRAVEN COMMUNITY COLLEGE 


WARD BOARDROOM, BROCK BUILDING
 

Monday, September 14, 2015 at 5:00 P.M.
 

Members: Ms. Brenda Wilson, Chair 
Ms. Rosanne Leahy 
Ms. Jennifer Dacey 
Mr. Ronald Knight 
Ms. Allison Morris 
Mr. Kevin Roberts, Board Chair, Committee Ex-Officio 

Others: Dr. Ray Staats, President 
Ms. Cindy Patterson, Executive Director, Financial Services & Purchasing 
Ms. Cindy Ensley, Recorder 

1.  Call to Order 	 Brenda Wilson, Chair 

2.  Members Present Roll Call	 Cindy Ensley 

3.  Quarterly Personnel Report & Openings (info)	 Cindy Patterson 

4.  Student Assistance Program Update (info)	 Cindy Patterson 

5.  State Budget Update & Bond Update (info)	 Cindy Patterson 

6.  Adjournment	 Brenda Wilson, Chair 

Personnel Committee Charge 

a.	 Review full-time appointments, resignations and terminations 
b.	 Establish, review and update periodically a Code of Ethical Conduct and ensure that 

management has established a system to enforce this Code of Conduct for all College 
personnel 

c.	 Recommend approval of affirmative action policies 
d.	 Conduct performance evaluation of the President 
e.	 Other responsibilities as assigned by the Board Chair Page 1 of 1 



            

 
 
 

  
  

    
     

 
 

 
 

       
     

 
        

     
  

   
        

   
    

      
        
           

 
  

    
           

 
  

   
   

    
        

  
 

  
     

 
 
 
 

 


 

 


 


 

	 

	 

	 

	 

	 

	 

MINUTES 


PERSONNEL COMMITTEE MEETING
 
CRAVEN COMMUNITY COLLEGE
 

WARD BOARDROOM, BROCK BUILDING
 

SEPTEMBER 14, 2015 AT 5:00 P.M.
 

I.	 In the absence of Committee Chair Brenda Wilson, Board Chairman Kevin Roberts called the 
meeting to order at 5:12 pm. 

II.	 The roll was called by Recorder Ms. Cindy Ensley and a quorum was declared for the meeting.  
Members Present: Ms. Jennifer Dacey, Mr. Ron Knight, Ms. Allison Morris, and Board 
Chairman Kevin Roberts. 
Members Absent: Ms. Rosanne Leahy, Ms. Brenda Wilson 
Others Present: Dr. Raymond Staats, Ms. Cindy Patterson, and Ms. Cindy Ensley, Recorder. 

III.	 Quarterly Personnel Report & Openings 
For informational purposes, Ms. Patterson reported on the quarterly report from 
June 1, 2015 – August 31, 2015 and the current job openings at the College as of September 2, 
2015. 

IV.	 Student Assistance Program 
Ms. Patterson reviewed the Student Assistance Program (SAP) distributing a summary of the 
program.  She stated the program is being utilized on a small scale. 

V.	 State Budget Update and Bond Update 
Ms. Patterson stated we are awaiting final approval from the State on the budget.  We do 
anticipate money will be allocated to salary increases over the next two years with the College 
having flexibility in awarding the increases.  It is anticipated that each fulltime College 
employee will receive a one-time $750 bonus in their December paycheck in 2015. Dr. Staats 
reported we are awaiting information on the bond update. 

VI.	 Adjournment 
With no further business to discuss, Board Chairman Roberts adjourned the meeting at 5:21 
pm. 

ce/10.9.15 
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AGENDA 

FACILITIES COMMITTEE MEETING
 

CRAVEN COMMUNITY COLLEGE 

WARD BOARDROOM, BROCK BUILDING
 

Monday, September 21, 2015 at 4:00 P.M.
 

Members: Mr. Bill Taylor, Chair 
Mr. Gary Baldree 
Ms. Cora Chadwick 
Ms. Jennifer Dacey 
Mr. Chuck Tyson 
Mr. Kevin Roberts, Board Chair, Committee Ex-Officio 

Others: Dr. Ray Staats, President 
Ms. Cindy Patterson, Executive Director, Financial Services & Purchasing 
Mr. Eddie Foster, Director, Customized Training & Safety 
Ms. Cindy Ensley, Recorder 

1. Call to Order  

2. Members Present Roll Call 

3. Safety Update 

4. Facilities Project Update (info) 

5. Facilities Usage Quarterly Report (info) 

6. State Budget & Bond Update (info) 

7. Review Proposals for STEM Building Study (motion) 

8. Bosch Building Rename (motion) 

9. Student Success Center (info) 

10. Adjournment 

Facilities Committee Charge 

a.	 Recommend approval for new building construction projects including all phases 
from concept and design to construction and occupancy 

b.	 Review and monitor progress on the College’s Master Facilities Plan 
c.	 Recommend approval of policies for the use of college facilities by outside 

organizations 
d.	 Other responsibilities as assigned by the Board Chair 

Bill Taylor, Chair 

Cindy Ensley 

Eddie Foster 

Cindy Patterson 

Cindy Patterson 

Cindy Patterson 

Cindy Patterson 

Cindy Patterson 

Ray Staats 

Bill Taylor, Chair 
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MINUTES 

FACILITIES COMMITTEE MEETING 
CRAVEN COMMUNITY COLLEGE 

WARD BOARDROOM, BROCK BUILDING 
SEPTEMBER 21, 2015 AT 4:00 P.M. 

I. Committee Chair Bill Taylor called the meeting to order at 4:00 pm. 

II. Cindy Ensley called the roll and a quorum was present for the meeting. Committee Chair 
Taylor welcomed new Trustee Cora Chadwick. 
Members Present: Ms. Cora Chadwick, Ms. Jennifer Dacey, Mr. Bill Taylor, Mayor Chuck Tyson, 
and Board Chairman Kevin Roberts. 
Members Absent: Mr. Gary Baldree 
Others Present: Dr. Raymond Staats, Ms. Cindy Patterson, Mr. Eddie Foster, and Ms. Cindy 
Ensley, Recorder. 

III. Safety Update 
Eddie Foster, Director of Customized Training and Safety, presented a summary of the safety 
initiatives implemented thus far, including but not limited to; routine inspections, routine 
committee meetings, automated external defibrillators installed in all buildings and both 
campuses with staff trained in its use, sharp containers installed, and first aid kits distributed. 
In the future, the Safety Committee plans to implement online safety training, a shared drive 
for safety programs and an accident injury/illness prevention program. (Mr. Foster was 
excused from the meeting after his presentation). 

IV. Facilities Project Update 
Ms. Patterson presented a listing of completed projects and projects in process (attached) for 
information purposes. 

V. Facilities Usage Quarterly Report 
Due to the cancellation of the Summer Facilities Committee Meeting, Ms. Patterson presented 
reports for March – May 2015 and June – August 2015 (attached) reminding the Committee 
that usage of facility space is a service offered by the College, not a money maker. 

VI. State Budget Update and Bond Update 
Ms. Patterson stated the budget outcome from the State level is looking better than 
anticipated; a number of community college priorities will be achieved it appears.  Fulltime 
College employees will get a one-time bonus of $750 in their December 2015 paycheck. 
Money should be allocated over the next two years for salary increases allowing the College 
flexibility in awarding the increases.  We are still awaiting the final budget approval from the 
State level which will be shared with the Board of Trustees when available. Dr. Staats 

Page 1 of 2 



            

       
 

   
   

    
       

    
  

    
 

    
  

   
     

       
     

     
 

   
   

   
 

   
     

 
  

     
 

 
 

 

	 

	 

	 

	 

reported the bond is separate from the budget and is somewhat uncertain at this time. 

VII.	 Review Proposals for STEM Building Study 
Ms. Patterson explained that an internal committee had reviewed proposals from fifteen (15) 
firms and unanimously agreed to submit to the Facilities Committee three selections to 
consider as a recommendation to the Board of Trustees. Ms. Patterson summarized proposals 
from JKF Architecture, Little Diversified Architectural Consulting, and Moseley Architects. 
After much discussion, the Committee asked to have the three proposals to review and call 
another meeting to approve a recommendation. 

VIII.	 Renaming of the Bosch-Siemens Advanced Manufacturing Building 
Ms. Patterson reported the College had received a request from Bosch to remove the 
“Siemens” name from the building as their relationship with Siemens had terminated.  Bosch 
is willing to pay the cost (estimated at $7,500) to change the various signs on the building 
itself. There is an additional cost of approximately $700 to change the various signs in the 
College parking lots. Trustee Tyson motioned to make the changes as requested at Bosch’s 
expense, Trustee Dacey seconded the motion and the motion passed unanimously. 

IX.	 Student Success Center 
Dr. Staats informed the Committee that the First Stop area needs to be included in the 
Student Success Center to centralize student admission/assistance.  This will most likely 
require the Library to be moved to the existing Student Center building.  The architect is 
working on a feasibility/cost proposal for these changes.  Dr. Staats reported he had met with 
the Bate Foundation Board to discuss their potential support of building projects on campus. 

X.	 Adjournment 
With no further business to discuss, Committee Chair Taylor adjourned the meeting at 4:58 
pm. 

ce/10.9.15 
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CCC Facilities Usage Report Date of report: June 3, 2015 

Type of 
Name of Organization Date(s) of Use Organization Facility 

BSH Home Appliances 3/6/2015 BLC Brock 100 

Guilford Technical Community College 3/18-19/2015 Edu Naumann CR 
NC Dept. of Transportation- Concrete School 3/24-3/27/2015 Gov AMC 102 

Orringer Auditorium; 

Brock 200, 202, 205, 

206,207,212,213, 

214, 215; BIT 106, 107, 

214,215,218;and 

Craven Smart Start- Building Brighter Futures 3/28/2015 Gov Naumann CR 

AMC 102 (AM and PM 

Craven Smart Start 4/23/2015 Gov Sessions 

Ward & Smith, P.A. 5/12/2015 Profit Naumann CR 

East Carolina University, School of Social Work Summer 2015 Edu Perdue 123 

Kiddie Kollege Learning Center 5/14/2015 Profit Orringer Auditorium 

Childcare Network, No. 77 5/30/2015 Profit Orringer Auditorium 

Fees are not charged for the following organizations: 
 

(BLC) Craven Business Leadership Circle 
 

(Gov) Government- federal, state, county, municipal 

(Edu) Education 

Fees 

$ -
$ -
$ -

$ -

$ 
$ 260.00 

$ -
$ 162.50 

$ 192.00 

Mar., Apr., May 2015 

Date Fees Number of 

Received Attendees 

N/A 16 

N/A 52 

N/A 18 

N/A 240 

N/A 30/26 

5/4/15 42 

N/A 24 

5/7/15 130 

6/3/15 225 



CCC Facilities Usage Report Date of report: September 8, 2015 

June, July, August 2015 

Type of 
 
Name of Organization Date(s) of Use Organization 
 Facility 

Happy Feet School of Dance 
 6/5-6/6/2015 Profit 
 Orringer Auditorium 
 

CCHC Fdtn.-Journey of Hope Cancer Support Ctr. 
 6/7/2015 Nonprofit 
 Orringer Auditorium 
 

NC Dept. of Environment & Natural Resources-
 

Division of Coastal Management 
 6/11/2015 Gov BIT 106 
 

NC Wildlife Resources Commission 
 6/16/2015 Gov Orringer Auditorium 
 

Craven County Board of Elections 
 6/18/2015 Gov Orringer Auditorium 
 

NC Wildlife Resources Commission 
 6/28/2015 Gov IAT 118 
 

NC Wildlife Resources Commission 
 7/11/2015 Gov IAT 118 
 

Craven Area Rural Transit System (CARTS) 
 7/16/2015 Gov Naumann Com. Room 
 

Orringer Auditorium; 
 

BIT 106, 107, 214, & 
 
215; Naumann Com. 
 

Community of Excellence 
 8/15/2015 BLC 
 Room 
 

Community of Excellence 
 8/22/2015 Non-profit 
 Orringer Auditorium 
 

Fall Term 

Saturdays:8/22­

East Carolina University School of Social Work 
 12/12/2015 Edu 
 Perdue 123 
 

Fees are not charged for the following organizations: 

(BLC) Craven Business Leadership Circle 

(Gov) Government- federal, state, county, municipal 

(Edu) Education 

Fees 

$ 
$ 

455.00 

160.00 

$ 
$ 
$ 
$ 
$ 
$ 

-

-

$ 
$ 

-

250.00 

$ -

Date Fees 
 
Received 
 

5/21/2015 

3/24/2015 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

8/17/2015 

N/A 

Number of 
Attendees 

285 

52 

16 

so 
so 

2 

18 

3 

65 

285 

24/26 



  
 

 
                                                     

      
   

    
     

 
  

     
     
   

 
 

 
  

  
  

        
  

   
 

                                                                                   
 

                                                           
 

   
 

    
 

    
        
        
 

     
                                                                    
                                                   
 

                                                                 
 

    
 

           
                                                   

 
 

 
 

  
  
   
  
  
     
   
   

 
 


 




 


 

 

 

AGENDA 
ACADEMIC & STUDENT AFFAIRS COMMITTEE MEETING
 

CRAVEN COMMUNITY COLLEGE 

WARD BOARDROOM, BROCK BUILDING
 

Monday, September 21, 2015 at 5:00 P.M.
 

Members: Ms. Allison Morris, Chair 
Ms. Cora Chadwick 
Mr. Ken Crow 
Ms. Carol Mattocks 
Mr. Ronald Knight 
Mr. Kevin Roberts, Board Chair, Committee Ex-Officio 

Others: Dr. Ray Staats, President 
Dr. Daryl Minus, EVP of Learning and Student Success 
Ms. Kathleen Gallman, AVP for Academic Affairs and Student Engagement 
Ms. Cindy Patterson, Executive Director, Financial Services & Purchasing 
Ms. Cindy Ensley, Recorder 

1. Call to Order  Allison Morris, Chair 

2.  Members Present Roll Call Cindy Ensley 

3.  Overview of Committee Responsibilities (info) Daryl Minus 

4.  State Budget Update & Bond Update (info) Cindy Patterson 

5.  Board Policy Revisions (motion) Cindy Patterson 
a. BP 2.27 – Sexual and Other Prohibited Harassment 
b. BP 3.1 – Student Rights and Responsibilities 

6.  SACSCOC Update (info) Daryl Minus 
a. 2nd Monitoring Report Status 
b. Accreditation Reaffirmation Update 

7.  Enrollment Update (info) Kathleen Gallman 

8.  Career and College Promise Update (info) Kathleen Gallman 

9.  Adjournment Allison Morris, Chair 

Academic & Student Affairs Committee Charge 

a. Recommend approval of degree and certificate programs 
b. Recommend approval of developmental education programs 
c. Recommend approval of monitoring processes and evaluation of curricula/programs 
d. Recommend approval of academic support services 
e. Recommend approval of student support services 
f. Recommend approval of admission policies Page 1 of 1 
g. Recommend approval of graduation requirements 
h. Other responsibilities as assigned by the Board Chair 



            

 
 
 

     
  

    
     

 
 

 
          

 
     

  
     

    
    

       
  

 
    

   
 

       
 

  
 

 
  

    
     
       

   
   

   
    

      
     

 
     

     
 

  
      

    
     


 

 


 


 

	 

	 

	 

	 

	 

	 

MINUTES 

ACADEMIC & STUDENT AFFAIRS COMMITTEE MEETING
 
CRAVEN COMMUNITY COLLEGE
 

WARD BOARDROOM, BROCK BUILDING
 

SEPTEMBER 21, 2015 AT 5:00 P.M.
 

I.	 Committee Chair Allison Morris called the meeting to order at 5:03 pm. 

II.	 Cindy Ensley called the roll and a quorum was declared present for the meeting. Chair Morris 
welcomed new Trustee Cora Chadwick. 
Members Present: Ms. Cora Chadwick, Mr. Ron Knight, Ms. Carol Mattocks, Chair Allison Morris, and 
Board Chairman Kevin Roberts. 
Members Absent: Trustee Ken Crow 
Others Present: Dr. Raymond Staats, Dr. Daryl Minus, Ms. Kathleen Gallman, Ms. Cindy Patterson, and 
Ms. Cindy Ensley.  

III.	 Overview of Committee Responsibilities 
At the request of Committee Chair Morris, Dr. Minus reviewed the responsibilities of the Committee 
as presented at the bottom of the meeting agenda.  He also reminded the Committee that the heart 
of the College is its students. 

IV.	 State Budget Update and Bond Update 
Ms. Patterson stated that the budget appears to be better than previously thought but we are still 
awaiting the final approval from the State.  It looks like every fulltime College employee may receive a 
$750 bonus in their December 2015 paycheck.  The College may have access to money for the next 
two years for salary increases with the flexibility of allocation of the funds.  There will most likely be a 
tuition increase for the spring 2016 semester. Ms. Patterson stated the Board will be updated as the 
final approval from the State level is completed.  Dr. Staats stated that most of the NCCCS priorities 
appear to be funded.  He also mentioned the bond will be separate from the budget and it is 
unresolved at this time. 

V.	 Board Policy Revisions 
Ms. Patterson reviewed the recommended changes to Board Policies on Sexual & Other Prohibited 
Harassment (BP2.27) and Student Rights & Responsibilities (BP 3.1) (both attached).  After discussion, 
Trustee Knight motioned to approve the recommended changes, Trustee Mattocks seconded the 
motion and the motion passed unanimously. (At this point, Ms. Patterson was excused from the 
meeting) 

VI.	 SACSCOC Update 
A.  Dr. Minus reported the 2nd monitoring report had been submitted on September 8, 2015 
demonstrating compliance with CS 3.3.1.1.  He stated we are confident of a favorable report back 
from SACSCOC sometime in December. Dr. Minus said this was the last standard from the 5th Year 

Page 1 of 2 



            

     
    

 
  

    
    

   
      

  
    

   
 

      
     

    
     

  
             

 
    

   
  

 
   

        
       

 
 

 
    

      
   

    
     

       
      

 
  

   
      

   
 

 
  

        
 

 
 

	 

	 

	 

	 
 

 

Review that had not been addressed. Dr. Staats explained the process and review by SACSCOC for a 
2nd monitoring report.  If SACSCOC does not accept the progress reported, the College may be placed 
on probation. 
B.  Accreditation Reaffirmation Update 
Dr. Minus explained the 10 Year accreditation reaffirmation process; Craven’s reaffirmation is 
scheduled for 2017. The Compliance Certification Report is due March 1, 2016. The Report will be 
reviewed by a SACSCOC off-site committee, followed by a visit from the SACSCOC on-site review team 
October 4 – 6, 2015. Staff and faculty are working to complete the Compliance Certification Report 
before the end of the Fall 2015 semester. Craven’s SACSCOC Reaffirmation Leadership Team will 
participate in a consultative session with Dr. Crystal Baird, our assigned SACSCOC Vice President, to 
discuss our progress on the Compliance Certification Report in early January 2016. 

Dr. Staats informed the Committee that Mary Clark, Executive Director of Institutional Effectiveness 
and SACSCOC Liaison, has resigned to take a job at a college closer to her home. Her resignation is 
effective October 23, 2015. The Director of Institutional Effectiveness position is currently being 
advertised, but in the meantime, Dr. Minus has been named SACSCOC liaison for the College.  Dr. 
Minus, Kathleen Gallman and Diane Tyndall will take the lead on coordinating accreditation 
reaffirmation activities to keep the College moving forward with the process. 

Dr. Minus also mentioned that the College is currently engaged in the selection of a Quality 
Enhancement Plan (QEP) topic. The QEP is an institutional initiative focused on student learning and is 
also a required component of the SACSCOC accreditation reaffirmation process. 

VII.	 Enrollment Update 
Ms. Gallman presented an update on the Fall 2015 curriculum enrollment figures, indicating a .08% 
FTE decline from Fall 2014 (attached). She also noted that Craven’s curriculum enrollment is 
recovering (the college was showing over a 7% curriculum enrollment decline from the previous year 
in Fall 2014). 

VIII.	 Career and College Promise (CCP) Update 
Ms. Gallman presented a comparison of Fall 2014, Spring 2015 and Fall 2015 of CCP enrollment, 
showing an overall increase of 152%.  She discussed a few key elements that have helped result in this 
positive change including the addition of an advisor presence at New Bern and West Craven high 
schools. Ms. Gallman noted an equalization of CCP and AP course credits, effective with this year’s 
incoming high school Freshman. She also stated that work has begun with Havelock High School to 
increase their participation in the CCP program. 

IX.	 Other Business 
Dr. Minus briefly reviewed Craven’s participation in the NC Space Grant (High Altitude Balloon Payload 
Design Competition in April 2016, accreditation of the Pharmacy Technology Program, and the 
Independent Comprehensive Articulation Agreement with 22 of the state’s 36 independent colleges 
and universities (attached). 

X.	 Adjournment
 
With no further business to discuss, Committee Chair Morris adjourned the meeting at 5:35 pm.
 

ce/10.9.15 
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SEXUAL AND OTHER PROHIBITED HARASSMENT - BP 2.27
 

Legal Authority: 23 NCAC 2C .0210 

Approval: April 19, 2011 

Revision: TBD 

Purpose 

The Board will not tolerate prohibited harassment of employees or students including 

harassment of an individual because of that person's sex, sexual orientation, gender, race, 

religion, color, national origin, age, disability, genetic information, veteran's status, or 

any other classification protected by law. Any employee who engages in any form of 

prohibited harassment will be disciplined. Discipline may include, but is not limited to, 

transfer, demotion, suspension, or discharge. The college also forbids retaliation of any 

type against an employee or student for reporting any type of prohibited harassment. 

Prohibited Conduct 

The College prohibits any form of sexual or other prohibited harassment involving any of 

its employees in the employment relationship or involving any of its students in the 

educational relationship, whether it be in the form of an employee harassing an employee 

or student. Harassment, retaliation, coercion, interference, or intimidation of an employee 

or student due to his or her race, color, religion, gender, sexual orientation, age, national 

origin, disability, or other legally protected status is strictly forbidden. The foregoing 

provisions are amplified and complemented by the following: 

(1)	 Sexual Harassment. Sexual harassment does not require physical contact but 

involves conduct that merely creates an unwelcome environment, as follows: 

Employees: Sexual harassment involving an employee includes unwelcome sexual 

advances, requests for sexual favors, and other verbal or physical conduct of a sexual 

nature when submission to the conduct is made a term or condition of the employee's 

employment (either explicitly or implicitly); when submission to or rejection of the 

conduct is used as a basis for employment decisions affecting the employee; or when 

the conduct is sufficiently severe, persistent, or pervasive to interfere with the 

employee's work performance or to create an intimidating, hostile, or offensive 

working environment. 

Occasional compliments of a socially acceptable nature do not constitute sexual 

harassment. Similarly, circumstances such as the nature of course materials, 

educational programs, or other educational activity will be considered before a 

determination is made that behavior in such a context is prohibited conduct. 



  

 

              

                  

            

             

    

 

 

 

              

   

 

               

             

 

   

 

  
 

          

  

 

   

 

      

 

     

 

              

 

             

 

 

           

               

              

              

             

           

               

            

          

 

 

            

             

          

	 

	 

	 

	 

	 

	 

	 

	 

	 

Verbal or physical conduct of a sexually provocative, uncivil, or disrespectful nature at the 

College, whether or not it would be judged illegal as a matter of law, is unwelcome by the 

College and will not be tolerated. Nothing in these policies creates rights inconsistent 

with a zero tolerance for prohibited behavior. Furthermore, the College has the final word 

in interpreting these policies. 

Definitions 

•	 "Unwelcome" signifies conduct that is not requested or invited and is regarded as 
offensive or undesirable. 

•	 "Conduct of a sexual nature" refers to sexual advances, requests for sexual favors, and 

other verbal or physical conduct of a sexual nature, including, but not limited to: 

•	 Sexual advances 

Sexual touching 

Sexual graffiti 

•	 Displaying or distributing sexually explicit objects, drawings, pictures, and 

written materials 

•	 Sexual gestures 

•	 Sexual or "dirty" jokes 

•	 Requests for sexual favors 

•	 Touching oneself sexually or talking about one's sexual activity in front of others 

•	 Spreading rumors about or rating other employees or students as to sexual activity or 

performance 

(2) Other Prohibited Harassment. Other prohibited harassment involving an employee 

or student may consist of verbal or physical conduct that denigrates or shows hostility or 

aversion toward an individual because of his or her race, color, religion, gender, sexual 

orientation, age, national origin, disability, or other legally protected status, or that of his 

or her relatives, friends, or associates, and has the purpose or effect of creating an 

intimidating, hostile, or offensive working or educational environment; has the purpose or 

effect of interfering unreasonably with an individual's work or has the purpose of effect of 

denying or limiting a person's ability to participate in or benefit from the College 

program; or otherwise adversely affects an individual's employment or educational 

opportunities. 

Any act, comment, or behavior that constitutes sexual or other prohibited harassment is 

strictly prohibited and will not be tolerated of any employee or student. This prohibition 

covers not only the relationship with other persons encountered in the 



 

 

              

            

   

 

            

                

                

             

             

  

 

   

 

              

            

             

            

               

             

             

               

            

        

 

    

 

            

          

             

            

          

         

            

           

           

 

 

             

             

            

          

            

            

            

          

 

             

course of performing his or her job duties but also each student's relationships with 

other persons encountered in the course of participating in the College's education 

programs or activities. 

Verbal or physical conduct that shows hostility or aversion towards a protected 

status, class, trait or condition, whether or not it would be judged illegal as a matter 

of law, is unwelcome by the College and will not be tolerated. Nothing in these 

policies creates rights inconsistent with a strict application of a zero tolerance for 

such prohibited behavior. Furthermore, the College has the final word in interpreting 

these policies. 

Complaints by Employees 

Employees, without any fear of reprisal, have the responsibility to bring any form of 

sexual or other prohibited harassment (whether by a co-worker, a student, or 

someone else encountered during the course of performing their job duties) to the 

attention of their supervisor or department head, so that an appropriate investigation 

may be begun into the circumstances of the incident and the alleged harassment. If 

an employee is uncomfortable with reporting the harassment to his or her supervisor 

or department head, the employee should go directly to the Director of Human 

Resources or to one of the chief adm inistrators. Any person who receives a report of 

sexual or other prohibited harassment should notify the Director of Human Resources 

immediately, to obtain assistance in coordinating any investigation. 

College's Response to Complaints 

(1) Investigation. An employee who is reporting suspected sexual or other 

prohibited harassment is encouraged to provide as much information about the 

incident(s) as possible, and to assist the College in following up with the 

complaint. One or more impartial members of the College administration will 

be responsible for interviewing the person making the complaint, the person(s) 

accused of engaging in sexual or other prohibited harassment, and any 

witnesses named by those involved or others who the College believes may 

have relevant information. Designated College officials also will be responsible 

for reviewing any relevant documentation or other evidence provided by those 

involved. 

The College's goal is to conduct and conclude its investigation promptly, so that 

an appropriate resolution of the matter may be reached as soon as reasonably 

possible. The extent of the College's investigation will depend upon the 

circumstances, including the nature of the harassment allegations and the 

College's ability to contact and obtain information from those involved. Interim 

measures may be taken to help avoid potential harassment or retaliation during 

the investigation process. Fact-finding and the determinations to be made from 

the facts shall be solely the province of the College. 

(2) Propriety. The College will keep all information relating to harassment allegations 



 

          

            

            

          

  

 

          

           

            

             

     

 

 

 
 

 

 

 
 

     

 

and investigations as confidential as reasonably possible under the circumstances, 

consistent with the College's legal obligations and with the need to investigate 

allegations of harassment and to take corrective and/or disciplinary action with the 

College determines that prohibited harassment or another violation of College policy 

has occurred. 

(3) Corrective/Disciplinary Action. Following the College's investigation of any 

alleged sexual or other prohibited harassment, a review of the results of the 

investigation with the person or persons involved will be conducted. If 

appropriate, corrective and/or disciplinary action will be taken. This may result in 

immediate termination of employment for the employee. 

Complaints by Students 

The Board directs the President to promulgate and implement procedures and programs that 

will provide students with information as well as the means of obtaining assistance and 
remedy in the event of discrimination or harassment on the basis of any legally protected 

trait, characteristic, condition, or classification. 

Return to Table of Contents 



 

       
 

 

      

 

     

   

 
 

 
 

    
 

             

           

           

           

          

              

 
 

         

          

           

              

           

     

 

 
 

 

  

 

  

 
 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 


 STUDENT RIGHTS AND RESPONSIBILITIES - BP 3.1
 

Legal Authority: NCGS I 15D-20 

Approval: April 19, 2011 

Revision: TBD 

Student Rights and Responsibilities 

The Board directs the President to establish appropriate student services that will ensure 

that student rights and responsibilities are integrated into the academic and 

extracurricular programs of the College. The rights and responsibilities of students are 

inherent and outlined in College policies and procedures. These policies and procedures 

are developed to ensure that students have a positive educational experience while 

attending the College and that the institution operates in a manner that fulfills its 

mission. 

In addition, the Board is committed to providing nondiscriminatory educational 

opportunities. The College prohibits discrimination against students based upon gender, 

race, color, religion, sexual orientation, national origin, age, disability, genetic information, 

veteran's status, or any other characteristic protected by law. The President shall ensure 

that the College does not unlawfully discriminate in any education decision such as 

admission, student services, or graduation. 

Complaints by Students 

The Board directs the President to promulgate and implement procedures and programs 

that will provide students with information as well as the means of obtaining assistance 

and remedy in the event of discrimination or harassment on the basis of any legally 

protected trait, characteristic, condition, or classification. 

Return to Table of Contents 















  
 

 
                                                     

    
   

    
     

 
 

  
   
      

 
 

 
 

  
      

  
   

 
 

                                                                                 
 

                                                           
 

     
 

           
                                                   
 
 
 
 
 
 
 

  
 

   
 

    
   

 
  

 
 


 


 




 


 

	

	 

	 

	 

	 

	 
	 

	 

AGENDA
 

SPECIAL FACILITIES COMMITTEE MEETING
 
CRAVEN COMMUNITY COLLEGE 


WARD BOARDROOM, BROCK BUILDING
 

Monday, October 12, 2015 at 5:00 P.M.
 

Members: Mr. Bill Taylor, Chair 
Mr. Gary Baldree 
Ms. Cora Chadwick 
Ms. Jennifer Dacey 
Mr. Chuck Tyson 
Mr. Kevin Roberts, Board Chair, Committee Ex-Officio 

Others: Dr. Ray Staats, President 
Ms. Cindy Patterson, Executive Director, Financial Services & Purchasing 
Ms. Cindy Ensley, Recorder 

1. Call to Order  	 Bill Taylor, Chair 

2. Members Present Roll Call	 Cindy Ensley 

3. Review Proposals for STEM Building Study (motion)	 Cindy Patterson 

4. Adjournment	 Bill Taylor, Chair 

Facilities Committee Charge 

a.	 Recommend approval for new building construction projects including all phases 
from concept and design to construction and occupancy 

b.	 Review and monitor progress on the College’s Master Facilities Plan 
c.	 Recommend approval of policies for the use of college facilities by outside 

organizations 
d.	 Other responsibilities as assigned by the Board Chair 

Page 1 of 1 



            

 
 
 

    
  

    
    

 
 

 
          

 
      

     
   

  
        

 
   

    
  

     
   

   
     

  
    

 
  

     
 

 
 

 


 

 


 


 

	 

	 
 

 


 

 


 

	 

	 

MINUTES 

SPECIAL CALLED FACILITIES COMMITTEE MEETING
 
CRAVEN COMMUNITY COLLEGE
 

WARD BOARDROOM, BROCK BUILDING
 

OCTOBER 12, 2015 AT 5:00 P.M.
 

I.	 Committee Chair Bill Taylor called the meeting to order at 5:00 pm. 

II.	 Cindy Ensley called the roll stating a quorum was present for the meeting.
 
Members Present: Mr. Gary Baldree, Ms. Cora Chadwick, Ms. Jennifer Dacey, Mr. Bill Taylor,
 
Mayor Chuck Tyson, and Board Chairman Kevin Roberts.
 
Members Absent:
 
Others Present: Dr. Raymond Staats, Ms. Cindy Patterson, and Ms. Cindy Ensley, Recorder.
 

III.	 Review Proposals for STEM Building Study 
After confirmation that all committee members had read the proposals from JKF Architecture, 
Little Diversified Architectural Consulting, and Moseley Architects, Committee Chair Taylor 
called for discussion. It was noted that all three firms have some local presence. JKF comes 
highly recommended by Pitt Community College. Dr. Staats and Committee Chair Taylor were 
impressed with the extensive proposal from JKF and their exploration of funding sources. 
Motion was made by Trustee Tyson to recommend the Greenville, North Carolina firm of JKF 
Architecture to provide the feasibility study for the proposed STEM Building.  Trustee 
Chadwick seconded the motion and the motion carried unanimously. 

IV.	 Adjournment 
With no further business to discuss, Committee Chair Taylor adjourned the meeting at 5:07 
pm. 

ce/10.16.15 

Page 1 of 1 

http:ce/10.16.15




  

   
 
 
 
 

     
     

    
 
 
 

  
 

 
 

    
 

       
    

  
 

 
   

    
       

 
 
 
 

      
 

 
 
 

    
      


 

 


 

	 

RESCHEDULED MEETING NOTICE 

CALLED FACILITIES COMMITTEE MEETING
 
OF THE BOARD OF TRUSTEES
 

OF CRAVEN COMMUNITY COLLEGE
 

Pursuant to North Carolina General Statutes Section 143-318.12 and Craven Community 
College Board of Trustees Bylaws and Policies, NOTICE is hereby given for the following: 

Facilities Committee Meeting of the Board of Trustees of Craven Community College: 

•	 The Facilities Committee will meet on Monday, October 12, 2015, (rescheduled 
from October 5, 2015) at 5:00 p.m. in the Ward Boardroom, of the Brock 
Administration Building, located on the New Bern Campus of Craven Community 
College. 

The purpose of the meeting will be to discuss the proposals for a feasibility 
study for the STEM building project and decide on a recommendation of a firm to 
be presented to the full board at its next meeting. 

This Notice is published on October 8, 2015, pursuant to directions by the Chair of the Board of 
Trustees. 

Date posted: October 8, 2015 
Place posted: Ward Boardroom exterior exit door, Brock Administration Building 
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MEETING NOTICE 

CALLED FACILITIES COMMITTEE MEETING
 
OF THE BOARD OF TRUSTEES
 

OF CRAVEN COMMUNITY COLLEGE
 

Pursuant to North Carolina General Statutes Section 143-318.12 and Craven Community 
College Board of Trustees Bylaws and Policies, NOTICE is hereby given for the following: 

Facilities Committee Meeting of the Board of Trustees of Craven Community College: 

•	 The Facilities Committee will meet on Monday, October 5, 2015, 
at 5:00 p.m. in the Ward Boardroom, of the Brock Administration Building, 
located on the New Bern Campus of Craven Community College. 

The purpose of the meeting will be to discuss the proposals for a feasibility 
study for the STEM building project and decide on a recommendation of a firm to 
be presented to the full board at its next meeting. 

This Notice is published on October 1, 2015, pursuant to directions by the Chair of the Board of 
Trustees. 

Date posted: October 1, 2015 
Place posted: Ward Boardroom exterior exit door, Brock Administration Building 
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Cindy Patterson- Craven CC STEM Building (RFP 92-15-012)- JKF Chitectur 's Statement of 
Qualifications 

From: "Brian A. Farkas, MPA" <baf@jkf-arch.com> 
 
To: <murphret@cravencc.edu> 
 
Date: 8/13/2015 8:49AM 
 
Subject: Craven CC STEM Building (RFP 92-15-012)- JKF Architecture's Statement of 
 

Qualifications 
CC: '"John K. Farkas, AlA LEED-AP BD+C"' <jkf@jkf-arch.com> 

Good morning, Mr. Murphrey: 

I hope you're having a great week. 

Per JKF ARCHITECTURE'S recent Statement of Qualifications to Craven Community College, I wanted to 
update you on one of our projects identified in the submission as relevant to the STEM Building. We are 
very pleased to report that the new 80,000 SF Science Building at Pitt Community College, which will 
house a STEM program, bid 12% under budget last Thursday. This is exciting news for PCC and Craven 
Community College can expect the same level of diligent service when it comes to maximizing your 
resources and saving money. I respectfully ask that you incorporate this updated information into our 
submission, as appropriate. 

Mr. Rick Owens, Vice President of Administrative Services at Pitt Community College, is happy to speak 
with anybody on the selection committee on this recent success. He can be reached at (252) 493-7442 
or rowens@email.pittcc.edu. 

Thanks for your time and consideration. Please feel free to contact me if I can answer and additional 
questions or provide more information to the selection committee. We are looking forward to the 
College's decision and hope to have the opportunity to work together on this exciting project! 

Kindest Regards, 
Brian Farkas 

Brian A. Farkas, MPA 
Director of Client Relations and Development 
JKF ARCHITECTURE PC 
P.O. Box 20662 
Greenville, NC 27858 
252 355· 1068 (Office) 
252-714·5126 (Cell) 
252-355-0216 (Fax) 
baf@jkf-arch.com 

file:/IIC :/Users/ cynthia. patterson/ AppData/Local/Temp/XPgrpwise/ 55CC6460cravencrave... 8/21/2015 
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JKF 
 
ARCHITECTURE 

July 21,2015 
Mr. Todd Murphrey, Procurement and Fixed Assets Officer 
Craven Community College 
800 College Court 
New Bern, NC 28562 

RE: Advanced Planning Architectural/Engineering Design Services for a New STEM Building 

Dear Mr. Murphrey: 

It is my pleasure to submit, JKF ARCHITECTURE, to provide Advanced Planning Design Services to Craven 
Community College for a new STEM Building on the Havelock Campus. Our Design Team is uniquely qualified for 
your projects given our diverse background and experience. By choosing JKF ARCHITECTURE, you will receive: 

• Expert recent experience successfully designing Science and Technology Buildings Community Colleges; 

• An effective local presence on-site during both the design and construction phases of your project; 

• Our proven ability to commit to your timetable, while completing tasks on-time and within budget. 

Our recent experience includes completing design and construction documents for a new 80,000 SF 
Science and Technology Building for Pitt Community College. This new facility will include a new STEM 
Center, Science Tutorial and Learning Labs, as well as Labs for Physical Sciences, Earth Sciences, Life 
Science, and Biotechnology. This facility will also serve as a connection to business and industry with flex-lab 
space that has the ability to adapt to the unique needs of specialized science and technology industries. 
Labs that integrate lecture and hands-on experimentation are also featured. 

Also for Pitt Community College, JKF ARCHITECTURE designed the Herman Simon Building, a facility that 
integrated similar elements, such as dynamic and flexible lab space, which your project also identifies. 
Building on our experience, our Design Team will deliver a final product that reflects the unique needs of 
Craven Community College and serves its student population for years to come. 

Most important to your success is JKF ARCHITECTURE'S ability to facilitate an understanding of the distinct 
needs of our client through our integrated programming processes. We know what it takes to deliver a truly 
effective STEM Facility for Craven Community College. JKF ARCHITECTURE has extensive experience 
designing buildings featuring the same programmatic elements as the proposed STEM Building in Havelock. 
In order to hit the ground running on this project, our Team has researched and reviewed strategic 
documents such as the Many Voices One Vision: Craven 2015, as well as Our Identity 2014-2015, to make 
sure we understand some of the early expectations for your project and we are fully qualified to 
incorporate program-specific needs based on Craven Community College's past assessments. 

Our Firm is dedicated to supporting the North Carolina Community College System and our portfolio of 
work for eight different Community Colleges is a testament to that commitment. In the last six months 
alone, JKF ARCHITECTURE completed a major addition to the Pitt Community College Student Center 
(Phase II), and delivered a five-year update to Beaufort Community College's Master Plan. Regardless of 
the size or scope of the specific project, JKF ARCHITECTURE will apply its tenacious design and construction 
standards to meet and exceed your expectations. I would call your attention to JKF ARCHITECTURE'S 
recent work for nearby Pitt Community College, where our efforts on the Russell Classroom Building earned 
a Merit Award from the North Carolina State Construction Office. 

We look forward to the opportunity to review our qualifications, our work. and the level of commitment we will 
tinue to bring to Craven Community College, with you and the selection committee. 

President 

ARCHITECTURE P.O. Box 20662 
PLANNING Greenville. NC 27858 
DESIGN Phone: 252-355-1068 

Fax: 252-355-0216 
jkf@jkf-arch.com (e-mail) 

www.jkt-arch.com (Web-site) 

http:www.jkt-arch.com
mailto:jkf@jkf-arch.com


Firm Profile 
 

JKF ARCHITECTURE was founded in 1998 by John K. Farkas, AlA in Greenville, NC. John is a licensed 
architect in North Carolina, South Carolina, Virginia, and New Jersey, with over 22 years experience 
in Eastern North Carolina (24 years overall). Over time, JKF ARCHITECTURE has evolved into a seven­
person firm serving a diverse range of public agencies and clientele throughout North Carolina. 

JKF ARCHITECTURE has successfully completed numerous projects 
involving a diverse portfolio of new construction, additions, alterations, and 
renovations. These projects have included public, religious, institutional, 
historically significant, residential, and commercial facilities. In addition, we 
have completed numerous specialty projects involving roof replacements, 
ADA accessibility studies and implementation plans, master plans, building 
programming, and facility assessments. 

The success of JKF ARCHITECTURE can be attributed to our commitment to 
providing a unequalled level of personalized and effective professional 
services. Our experience has taught us that a successful project depends 
on an architect's ability to take the time to understand the client, insure 
their needs are translated into effective documents, and a tenacious 
approach to managing the implementation during construction. 

We know that continuity will reduce, if not eliminate, breakdowns in com­
munication both during design and construction. Our clients expect there 
to be one architect to lead them through all phases of a project. This is a 
commitment that very few firms can make, but it is what we do the best. 

JKF ARCHITECTURE is uniquely qualified to successfully complete the STEM 
Building for Craven Community College. Our references will attest to the 
competence and reputation of our design team. 

Our current clients include: 

• Pitt Community College 

• Beaufort County Community College 

• Pamlico Community College 

• Roanoke-Chowan Community College 

• Sampson Community College 

• Wilson Community College 

• College of The Albemarle 

• East Carolina University 

• City of Greenville, NC 

• Hertford County Schools 

• NC Department of Public Safety 

• NC Department of Transportation 

• NC Department of Health and Human Services J K F 
• NC Department of Environment and Natural Resources ARCHITECTURE 
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2 JKF ARCHITECTURE Services and Specialized Expertise 

JKF ARCHITECTURE can provide Craven Community College a full-range of traditional and non­
traditional professional architectural services to meet your project and building needs. 

PRE-DESIGN SERVICES: 

• Advanced Planning Design Services 

• Existing Building Assessment, Code Assessment 

• Energy and Sustainability Evaluation 

• Life-cycle Cost Analysis and Modeling 

• Long Range and Master Planning 

• Project/Building/Space Programming and "Turn-key" Budgeting 

• Roof and Building Envelop Evaluations, Remediation Strategies, and Implementation Plans 

DESIGN SERVICES: ADDITIONAL SERVICES: 

• Schematic Design • Energy Efficiencies and Sustainability (LEED Accreditation) 

Design Development • Day-lighting and Cost-Benefit Modeling• 
• Construction Documentation • Accessibility Studies, Removal of Barriers 

Bidding • Project Management• 
• Construction Administration • Interior Design, Furnishings, and Equipment Procurement 

Project Close-out • Project Estimating and Budgeting• 
Post-Construction Services Renderings and 3D Modeling/ Visualization 

JKF ARCHITECTURE can provide a full-range of unique Public Safety and/or Emergency Management 
experience to complement the building needs of the STEM Building on the Havelock Campus. 

PUBLIC SAFETY AND EMERGENCY MANAGEMENT EXPERTISE: 

Protecting people, property, and assets at all times is critical. JKF 
ARCHITECTURE understands this necessity and has worked to ensure it 
has the skills, expertise, and perspective to anticipate Client needs and 
provide an unparalleled level of Design Service. 

Prior to joining JKF ARCHITECTURE in 2014, Brian Farkas worked at the 
National Institute of Environmental Health Sciences (NIEHS) to 
spearhead and implement a number of Emergency Management 
Programs to safeguard the Institute. 

As Craven Community College moves forward with the STEM Building, 
JKF ARCHITECTURE adds a full-range of unique, professional Public Safe­
ty and Emergency Management expertise to make sure the building 
design meets all your programmatic goals and keeps students safe. 

Certifications and Memberships: 

JKF ARCHITECTURE is maintains updated certifications memberships with relevant Na­
tional, State, and local Professional Organizations that relevant to your project. 

J K F 
ARCHITECTUREaAIA 8 



3 Past Performance on Similar Projects 
JKF ARCHITECTURE has significant experience In projects Involving the New Construction, Addition, 
and Renovation of Community College Buildings, Including those with STEM programming. 

PIH Community College (PCC) Science Building: Funded by a 2013 Pitt County bond referendum and 
a US Department of Commerce EDA Grant, this 80,000 SF, two-story state-of-the-art building will 
house life science programming, as well as advanced manufacturing and industrial training pro­
grams for the College. The buildings includes a dynamic STEM Center, General Purpose Classrooms, 
Advanced Science Labs, Flexible Industrial Bays, Large-capacity Lecture/Meeting Space, and Facul­
ty Offices. The estimated project cost for this project is $20 million and is scheduled to be complete 
by early 2017. JKF ARCHITECTURE completed all the advanced planning for this project. 

This project will support Pitt County's industrial recruitment and advanced manufacturing efforts, 
offering a space that helps employers find a readily available, highly-skilled workforce. 

J K F 
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4 Past Performance on Similar Projects 

JKF ARCHITECTURE has significant experience in projects Involving the New Construction, Addition, 
Renovation, and Alteration of Buildings for Community Colleges In the State of North Carolina. 

Pitt Community College (PCC) Academic Classroom Building: This 54,000 SF, 
two-story building included General Purpose Classrooms, Labs, and Faculty 
Offices. Construction began in December, 2010 and was completed, on 
schedule, in July, 2012. Estimated project cost was $11.8 million, but bid for 
$7.4 million in September, 2010. 

This Project satisfies the State's requirements for energy and resource savings. 
JKF ARCHITECTURE earned Merit Award Recognition from the NC State 
Construction Office for its superior professional service on this project and a 
Design Award from the AlA North Carolina Eastern Section in 2014. 



5 Past Performance on Similar Projects 

JKF ARCHITECTURE has significant experience in projects involving the New Construction, Addition, 
Renovation, and Alteration of Buildings for Community Colleges In the State of North Carolina. 

Beaufort County Community College (BCCC) Allied Health & Nursing Building #12: 
Design of this 30,000 SF, 1-story building for BCCC Allied Health and Nursing included 
Nursing Labs, Simulation Labs, a 1 00-seat Lecture Hall, General Purpose Classrooms, a 
Medical Technology Lab, Nursing Assistant Classroom/Lab, and Faculty Offices. 
Construction on this project was completed on schedule in June, 2012 at a cost of 
$6.2 million. The project utilized USDA Rural Development Loans and EDA Grants. 



6 Past Performance on Similar Projects 

JKF ARCHITECTURE has significant experience in projects involving the New Construction, Addition, 
and Renovation of Community College Buildings, Including those with dynamic laboratory space. 

Pitt Community College (PCC), Herman Simon Building Addition: JKF ARCHITECTURE delivered this two 
-story addition to the Fulford Building for PCC's Allied Health and Nursing program. The project was 
completed on time in August. 2010. The estimated project cost was $6.6 million, but bid for 
significantly less at a cost of $4.6 million. The addition houses: 

lit New Biology Labs; 
lit Chemistry Labs; 
lit Ledure Space; 
lit General Purpose C lassrooms; 
lit Nursing Labs; 
lit Radiology Labs: 
lit" Sleep Disorder Center. 

c::J c::J 
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7 Proposed Project Team 

Adequate Staff and Overall Capacity of Qualified Staff Resources: 

JKF ARCHITECTURE and our consultants have a combined staff of over 50 people that are fully 
committed to this project, representing all the necessary disciplines required. The JKF ARCHITECTURE 
Design Team includes highly qualified engineering consultants who have worked successfully on oth­
er projects, including projects for Craven Community College's Havelock Campus. 

Current Workload and State Projects Awarded: 

Based on our current workload, JKF ARCHITECTURE'S Design Team has the capacity to successfully 
deliver the STEM Building to Craven Community College. 

JKF ARCHITECTURE 
Greenville, NC J K F 

/,RCHI.f.Cf .J . ..'r John K. Farkas, AlA, LEED AP, BD+C 
Principal and Project Architect 

Mark C. Ziegler, Associate AlA Project Designer 
Alex W. Hatcher, Associate AlA, Intern Architect 
Cameron E. Lasater, Associate AlA, Intern Architect 
Jackie M. Farkas, Administration and Interior Designer 
Brittany D. Tucker, Interior Designer 
Brian A. Farkas, MPA, Dir. of Client Relations and De vel. 

JKF ARCHITECTURE's philosophy is 
simple. You hired an architect and that 
architect should be there to personally 
meet all your needs throughout the 
entire design and construction process. 

There is strength in the continuity of a 
project. JKF ARCHITECTURE'S unique 
approach: 

• 	 Builds Client Trust and Confidence; 

• 	 Enables Clients to make the right 
decisions, quickly; 

• 	 Mitigates financial exposure and 
cost over-runs; and 

• 	 Streamlines the Design and 
Construction Process. 

HERA 
At/onto, GA 
 

Carlos Perez-Rubio, RA LEED AP 
 
David Miller, LEED AP 
 

Research and Laboratory Design 

NRW Engineering 
Virginia Beach, VA 
 

Kevin Roomsburg, PE 
 

Structural Engineering Design 

Rivers & Associates 
Greenville, NC 

Steve Janowski. PE 
 
Dan Withers, PE 
 

Civil Engineering Design 
 

Stanford White, Inc. 

eo Raleigh, NC 
H. Daniel Robertson, PE 

DO William M. Smith, PE 

. . • .. • • •• • 
• 

Craven Community College is assured that John Farkas will per­

sonally oversee and execute every aspect of this project on the College's behalf. 
 
JKF ARCHITECTURE is the most qualified to provide you with the highest level of pro­
 J K F 
fessional architectural services necessary to meet your needs and support the Col- ARC HITECTURE 
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8 Proposed Design Approach 
We understand the commitment it takes to complete a project as important and prominent as this. 
JKF ARCHITECTURE will ascertain and prioritize all of the goals for completion of this new construction 
project for Craven Community College. We are ready to work. 

Our Design Approach: 

The first steps of the process is developing a milestone schedule that 
you can count on. JKF ARCHITECTURE will commit to meeting this 
schedule and providing the necessary resources to complete your 
project on time and within budget. Many key factors in developing 
an effective schedule include site analysis, agency approvals, and 
ultimately final design and implementation. 

JKF ARCHITECTURE will meet with the intended users to review the 
Owner's needs for the building and confirm operational parameters. 
Also, given the size and scope of the project, we will facilitate all the 
Advanced Planning requirements for Energy and Sustainability, a. 
should nay State funds ultimately be used for this project. Our Design ­
Team will also: 

• Develop a "Turn-key" budget breakdown and development; 

• Develop and identify all programmatic spaces, their sizes, and their character; 

• Identify critical code and agency approval issues (e.g. ADA Accessibility, etc.); 

• Solicit survey and geotechnical investigations; 

• Identify sustainable design options, including possible LEED certification; 

• Assist in application for EDA or other Federal Grant Programming; and 

• Identify local planning and zoning issues (e.g. Stormwater Mgmt., CAMA. Soil Erosion, etc.). 

Our consultants are an integral part of the early phase of this project, including those with experi­
ence on the Havelock Campus (Stanford White worked on at least three buildings). In addition, we 
have included Laboratory Design Specialists (HERA Laboratory Consultants) who will help us effec­
tively address the labs associated with the STEM Building in the original Request for Qualifications and 
who assisted us on Pitt Community College's Science Building during programming. 

We will develop solutions to your building program that are economical, meet specific programmat­
ic needs while allowing future flexibility and growth, and are easily maintained over time. Most im­
portantly will our process for providing the project stakeholders with the maximum opportunity for 
input and inclusion throughout this project. We will facilitate a number of "Charrette" based forums, 
allowing stakeholder input into project decisions (e.g. additional types of spaces that may'be need­
ed, etc.) that will impact the outcome of the project. 

Our mission throughout this process to understand all the parameters that affect the day-to-day op­
eration of the STEM Building and to make sure it reflects the needs of Craven Community College 
well into the future. 

Designing for Energy Efficiency and Keeping Maintenance Costs Low: 

JKF ARCHITECTURE can perform Life-Cycle Cost Modeling of building systems options 
most appropriate to this project. JKF ARCHITECTURE will ensure that maintenance and 
operations considerations are discussed on Day 1 of the design process. From materi­
als to building systems, our discussions and selections depend on your capacity and 
Life-Cycle Cost Models, so Craven Community College can make the long-term, in­ J K F formed decisions. 

ARCHITFCTURf: 



9 Design Approach (Continued) 
Campus Aesthetics: 

JKF ARCHITECTURE will ensure that our design solution accounts for aesthetic impact of this project on 
the surrounding community. From a design viewpoint, any changes should integrate into the Havelock 
Campus' existing "fabric," acknowledging the past and looking to the future. 

Document Quality Control and Coordination of the Various Disciplines: 

JKF ARCHITECTURE'S success with quality control and coordination is evident in our proven track record 
for cost control. We maintain "living" and up-to-date documentation of all our projects that form the 
basis for our library procedures and techniques that work. We also engage our consultants continuously 
throughout the process. We use CONDOC and project keynotes to increase coordination between 
drawings and specs. We are also utilizing REVIT to increase coordination. 

Controlling Project Costs and Schedules 
JKF ARCHITECTURE has an excellent reputation for controlling costs and keeping projects on sched­
ule, including on all of our projects on behalf of North Carolina's Community Colleges. 

Project: Budget Bid Change Orders % 
Beaufort County Community College (BCCC) 

Library Resource Center Renovation $ 345,000 $ 340,984 $ 3,434 1.01% 

Beaufort CCC Building # 10 

Basic Law Enforcement Training Ctr. $ 2,900,000 $2,150,000 $ 1,900 0.09% 

Beaufort CCC Public Service Building# 11 
(Includes $91,247 of Owner-requested adds) $ 2,829,000 $3,147,030 $ 96,223 3.06% 

Beaufort CC Building# 12 

Allied Health and Nursing Building $ 6,500,000 $4,840,116 $ 40,469 0.84% 

Pitt Community College (PCC) 

Humber Building Renovation (Change Orders Exclude 

$7t9031n Owner-requested adds) $ 2,592,842 $2,585,350 $ 55,537 2.15% 

Pitt CC Student Center, Phase I (Change Orders 

Exclude $355,463 in Owner-requested adds) $ 5,225,126 $5,767,913 $ 13,170 0.23% 

Pitt CC Student Center, Phase II $ 2,730,000 $2,825,000 $ 0.00% 

Pitt CC HermanS imon Building
- -

$ 6,646,326 $5,700,000 $ 77,779 1.36% 
-

Pitt CC New Academic Classroom Bldg. 
-

$11,400,000 $7,393,799 $ 195,149 2.64% 

Pitt CC New Science Building $20,000,000 TBD $ 0.00% 

J K F 
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10 Construction Administration Capabilities 

JKF ARCHITECTURE'S construction administration record is second to 
none. Unlike large firms, we believe in continuity throughout a project. 
As Project Architect and Principal, John Farkas will be the Owner and 
Contractor's sole point-of-contact throughout the entire project. This 
continuity ties the design and construction process together, helps over­
all quality control, and reduces miscommunication during construction. 

JKF ARCHITECTURE believes a direct relationship between Craven Com­
munity College and the Principal Architect from start to finish is how a 
project should be done and our philosophy has been deemed success­
ful by the two Certificates of Merits received from the North Carolina 
Office of State Construction. Both of these awards are testimonials to 
our efforts on behalf of JKF ARCHITECTURE'S clients. Our Firm is commit­
ted to maintaining the same standard of excellence on your behalf. 

Typically, the Architect is required to visit the site at intervals appropriate 
to the stage of construction. JKF ARCHITECTURE will visit the project site 
no less than once per week during construction and will be on campus 
within 50 minutes should any critical issues arise . This regular, on-site 
meeting throughout construction administration provides JKF ARCHITEC­
TURE additional opportunities to protect the College's investment and 
ensure that the Contractor is carrying out the designer's intent. If there is 
a true issue with the design. then our process gives the Architect an op­
portunity to provide a practical, cost effective design solution. In con­
junction with our highly successful design approach. our construction 
administration philosophy allows us to represent the Owner's interests at 
all times, mitigates "design flaws," and prevents "value engineering." 

Proximity to and familiarity with the area where the project is located: 

2013 Merit Award 
 
NC State Construction Office 
 

!N"'" CarofiM.llaU ~~ ... ~..,-"*' 

-···-·­
2009 Merit Award 
 

NC State Construction Office 
 

JKF ARCHITECTURE is Eastern North Carolina's local resource for premier architectural solutions. Our 
Design Team is intimately familiar with the site for this proposed addition, having visited the Havelock 
Campus, and can significantly maintain the necessary presence during design and construction. We 
will visit the project site no less than once a week during construction, and will be available to the site 
within 50 minutes should any critical issues arise. 

Record of successfully completed projects without major technical or legal problems: 

All JKF ARCHITECTURE projects, including all past projects for eight other North Carolina Community 
Colleges have been completed without any major technical or legal problems. We will deliver this 
project to Craven Community College on-time, within budget, and with the level of quality that our 
valued Clients deserve. 

Other factors that may be applicable for the project: 

JKF ARCHITECTURE has an excellent working relationship with the NC State Construction Office (SCO) 
and can effectively facilitate all phases required by the State Construction Office Manual. Our repu­
tation for satisfying the requirements of the State Construction Office are highly regarded and JKF 
ARCHITECTURE'S strong relationship with them will be an asset to Craven Community College through 
both Design and Construction Administration. 

JKF ARCHITECTURE'S Design Team includes LEED Accredited Professionals who are 
committed to sustainable, cost-saving solutions for your project. While Craven Com­
munity College may not choose to officially LEED certify the project. our Firm will go 
the extra mile to make sure the College retains the added value of maximizing the 
overall efficiency and sustainability of the STEM Building . J K F 
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STANDARD 
FORM (SF) 

254 
Architect-Engineer 
and Related Services 

1. Firm Name/Business Address: 

JKF ARCHITECTURE PC 
P.O. Box 20662 
625 Lynndale Court, Suite F 
Greenville, NC 27858 
252-355-1 068 

2. Year Present F-irm 
EstabUshed: 

1998 

3. Date F.?repared: 

7-21-2015 

4. Specify type of,own~rShip and check below if appliGable 

,(1 A. Small Business 

B. Small Disadvantaged Business 1 
Questionnaire I 1a. Submittal is for D Parent Company D Branch or Subsidiary Office I I c . women-owned Business 

5. N.ame of Parent Company, if'any: 1 Sa. Former Parent Company Name(s), if any and Year(s) Established: 

6. Name of not more-than Two Pnneipals to Contaet Titlefrelephone 
~ - - -~--__;_,_.,..;,._.,:--'-

1) John K. Farkas, AlA, 252-355-1068 or 252-714-5144 

2) 

7. Present Offices: City I Stat~ I Telephone I No. Personnel Eaeh Office 

8. Personnel by Discipline: (Ust eatl~_pe~on only dnce, by primary function,) 

_2_ Administrative __ Electrical Engineers 
_3 _ Architects __ Estimators 

Chemical Engineers _ _ Geologists 
Civil Engineers __ Hydrologists 
Construction Inspectors _1_ Interior Designers 

1 Draftsmen __ Landscape Architects 
Ecologists __ Mechanical Engineers 
Economists Mining Engineers 

Oceanographers 
__ Planners: Urban/Regional 
__ Sanitary Engineers 
__ Soils Engineers 

Specification Writers 
Structural Engineers 
Surveyors 

__ Transportation Engineers 

9. Summary of Professional Services Fees R~eived: lc!_st S Year.s {mosfrecent year first) 
(Insert index number) -­ 20__H_ 20~ 20_12__ 20_11_ 20_10_ 

Direct Federal contract work, including overseas 
All other domestic work 5 4 4 4 4 
All other foreign work* -­ -
*Firms interested in foreign work, but without such experience, check here: ~ 

Ranges of Professional Services Fees 
INDEX 
1. Less than $100,000 
2. $100,000 to $250,000 
3. $250,000 to $500,000 
4. $500,000 to $1 million 
5. $1 million to $2 million 
6. $2 million to $5 million 
7. $5 million to $10 million 
8. $10 million or greater 
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p. P;~~~~eef Fi ~~::~e~; E!Pe~!r~::~ ;e:~a~ Profiie -Num~r of TOTaiG"rossFees 't Profile- ... ~u~~er of --Total ~ross Fees- -~ 
Code Projects (in thousands) Code Projects (in thousands) Code Projects (in thousands)

1	1) 008 3 83 11) 072 6 775 21) 
~) 029 21 4,426 12) 079 10 215 22)
rl 021 6 64o 13) o88 s 221 23) 
4~} 031 2 35 14) 089 53 2,763 24) 

} 035 3 128 15) 003 1 88 25) 
) 039 6 258 16) 110 1 18 26)

l ) 046 3 13 17) 201 8 71 27) 
~) 048 6 750 18) 202 2 120 28) 
~) 050 4 25 19) 29) 

110) 055 1 6 20) 30) 
-	 ~tT. -F.., •- ·~ I " :,f ~. -· ··- '-"J" -=....,.,... 

1I1. ProjectExamples, Last 5YearS ;:::::.. ·. __ .·,~- -~~,~ ___ ,!~:-~ --~ ~~~:~~~ _ .... __ _ : ::!.~. ___ ·_·, ·-~ _'' ·~ 1 
j Completion 
~rofile "P", "C", Cost of Work Date (Actual 
-:lode "JV", or "IE" Project Name and Location Owner Name and Address (in thousands ) or Est1mated) 

029 P 1 Pitt Community College Science Building Pitt Community College 20000 1/2017 
OE8 Greenville, NC Pitt Tech RoadI Winterville, NC 

o29 P 2 Beaufort Co. Community College Allied Health Beaufort County Community College 7000 6/2012 
& Nursing Building # 12 Washington, NC 
Washington, NC 

029 P 3 Pitt Community College New Academic Pitt Community College 8500 6/2012 
Classroom Building Greenville, NC 
Pitt Community College 

d9 P 4 Pitt Community College Herman Simon Bldg. Pitt Community College 6500 2/2010 
Addition · Greenville, NC 
Pitt Community College 

0~9 P 5 	 Ammonia Refrigeration Building Sampson Communty College 850 6/2010 
Sampson Community College NC Hwy. 24 
Clinton, NC Clinton, NC I 

II 
o:2J P 6 New Student Services Building Pitt Community College 6500.0 3/2009 
019 Pitt Community College Greenville, NC 

I 	 •op Gree_nv1lle, NC 

0~9 P 7 Goess Student Center Addition, Phase 11 Pitt Community College 3000 12/2014 
Pitt Community College Greenville, NC 
Greenville, NC 
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089 
027 

p 8 Building "G" Kitchen Renovation 
Wilson, NC 

Wilson Community College 
Wilson, NC 

225 11-1-2012 

060 
089 

p 9 Greene Co. Library Addition & Renovation 
Snow Hill, NC 

Neuse Regional Library 
Kingston, NC 

844 5/2012 

089 
027 

p 1 0 Student Lounge & Bookstore Renovation, 
Johnson Bldg. 
Pamlico Community College 

Pamlico Community College 
Bayboro, NC 

200 12/2008 

089 
029 

p 11 Early College Renovations 
Roanoke-Chowan Community College 
Ahoskie, NC 

Roanoke-Chowan Community College 
Ahoskie, NC 

280 8/2008 

089 
029 

p 12 Pitt Community College Greenville Center 
Renovations 
Greenville, NC 

Pitt Community College 
Greenville, NC 

220 1-1-2008 

029 p 13 New Boat Training Building 
Edenton, NC 

College of The Albemarle 
Elizabeth City, NC 

300 5/2006 

029 p 14Building #11- Public Services Building 
Beaufort County Community College 
Washington, NC 

Beaufort County Community College 
Washington, NC 

3500.0 12/2005 

029 p 15 Building #2 & #3 Renovations 
Beaufort County Community College 
Washington, NC 

Beaufort County Community College 
Washington, NC 

500.0 12/2005 

089 p 16 LRC Renovations 
Beaufort County Community College 
Washington, NC 

Beaufort County Community College 
Washington, NC 

250.0 2/2000 

079 p 17 Campus Master Plan 2008-2013 
Beaufort County Community College 
Wahington, NC 

Beaufort County Community College 
Wahington, NC 

25 6/2008 

029 p 18 C.S. Brown Developmental Center Classroom 
Addition 
Winton, NC 

Hertford County Schools 
701 North Martin Street 
Winton, NC 27986 

1500 5/2010 

089 
060 

p 19 ECU Fletcher Music Library Renovation Study 
East Carolina University 
Greenville, NC 

East Carolina University 
Greenville, NC 

700 5/1/2013 
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072 p 20 NCDOT Currituck Welcome Center NC Dept. of Transportation 1500 8/2015 
088 Currituck, NC Raleigh, NC 

089 p 21 New Dance Studio Renovation East Carolina University 3600 12/2016 
008 East Carolina University Greenville, NC 

School of Theater Arts 

055 p 22 Hertford County Social Services Study Hertford County 11 6/1/2014 
072 Winton , NC Winton , NC 

072 p 23NCDOT Greenville SHP/DMV Office Building & NCDOT 6500 1/2018 
Garage Raleigh, NC 
Greenville, NC 

029 p 24 Humber Building Renovations Pitt Community College 2500.0 3/2004 
089 Pitt Community College Greenville, NC 

Greenville , NC 

889 25 Jernigan Building Lab/ Classroom Renovation Roanoke-Chowan Community College 200.0 5/2005 
J58 Roanoke-Chowan Community College Ahoskie, Nt 

Ahoskie, NC 

)89 p 26 DHHS Walter B. Jones ADATC Cafeteria NC Dept. of HEalth & Human Services 584 2/2013 
IJ27 Renovations Raleigh, NC 

Greenville, NC 

089 p 27 Stair Repair & Toilet Room Renovation Wilson Community College 200 9-1-2011 
Wilson< NC Wilson, NC 

048 p 28 Kitty Askins Hospice Expansion Home Health & Hospice 3800.0 9/2008 
3HC Home Health & Hospice, Inc. Wayne Memorial Drive 
Goldsboro, NC Goldsboro, NC 

072 p 29 New Office Building for Carolina Donor Carolina Donor Services 1600 5/2008 
Services Greenville, NC 
Arlington Blvd. 

089 p 30 New Public Safety Campus Master Plan Vance-Granville Community College 5 8-2005 
Vance-Granville Community College Henderson, NC 
Henderson, NC Dr. Randy Parker 

{rtf~~~ ·• '• J!-" \yp~d ~ame a~~ ~itl~~ ~hn"~- ~~L<:~L:E·~-~;·-: 2._ 
r:>ate: 

-·· "' 1~ The ~';'90iQg is~ .,.___ ......... 
~ 

Signature: 7-21-2015 
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New STEM Building 
on the Havelock Campus 






Design 
 

Team 
 

JKF ARCHITECTURE 
 
John K. Farkas, AlA, LEED 
 
Principal/Project Manager 
 
Responsible for all design, planning, 
 
Owner communication, bidding, and will 
 

J K F 
ARCHITECTURE 

Architecture 
Design/Planning 

Project Management 

~I 
 oversee all construction administration. 
• Mark C. Ziegler, Associate AlA 
• Alex W. Hatcher, Associate AlA, Intern Architect 
• Cameron E. Lasater, Associate AlA, Intern Architect 
• Jacquelyn M. Farkas, Administration and Interior Design 
• BriHany D. Tucker, Interior Design 
• Brian A. Farkas, MPA, Director of Client Relations and Development 

NRW Engineering Structural Engineering 

• Kevin Roomsburg, PE 

Rivers & Associates Civil Engineering and Landscape Architecture 

• Steve Janowski, PE 

fT\ Stanford White PME Engineering

't' •William (Bill) Smith, PE 

r\ HERA Laboratory Planners Laboratory Design Consultants 

• David Miller, LEED AP 

Stewart Acoustical Consultants Acoustical Consultants 
 

• Noral D. Stewart, PhD FASA FASTM INCE 
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New STEM Building on the Havelock Campus 
 

Relevant Experience 
 
Across Eastern North Carolina 
 



----

	

Relevant 
Experience 

• 80,000 SF, 2-stories 

• 	 Bid 14% under budget 
in August, 2015 

• Scheduled to open in 
February 20 l 7 

• Includes STEM Center 
as major part of 
building program 

~ 	 Advanced 
Manufacturing, 
Industrial Training, and 
Advanced Science 
Labs all incorporated 
into design 

" 	 JKF ARCHITECTURE 
helped secure $2 
million grant from EDA 

~ Pitt Community Colleae 
New Science and Technology Building 



~ Pitt Community Colleae 
Russell Academic Classroom Building 

....,.,_ 4?C~ W .I iW __ IW 

Relevant 
Experience 

• 54,000 SF, 2-stories 

• 	 Bid 37% under budget 
in September, 2010 

• 	 Opened on time in 
July 2012 

• Earned Merit Award 
Recognition from NC 
State Construction 
Office in 2013 

• Earned Design Award 
from NC AlA Eastern 
Section in 2014 

• 	 SB668 Compliant 

• Includes General 
Purpose Classrooms, 
Labs, and Faculty 
Offices 



Relevant 
Experience 

• 80,000 SF Project 

• Bid roughly 15% under 
budget in mid-2009 

• Opened on time in 
August, 2010 

• Includes Biology, 
Chemistry, Nursing, 
and Radiology Labs 

• Sleep Disorder Center, 
Lecture Space, and 
General Purpose 
Classrooms all 
incorporated into 
design 

~ Pitt Community Colleae 
PITTHerman Simon Building Addition Community College 



Relevant 521 Pitt Community Colleae liii1 
Experience ITT 

Community Colle&eGoess Student Center, Phases I and II 
• Combined, both 

phases total 50,000 SF 

• Both phases bid within 
budget 

• Both phases opened 
on time (I in 2008 and II 
in 2015) 

• Includes "one-stop" 
location for student 
services functions. 

• Large multi-purpose 
rooms accommodate 
over 500 people 

• Phase II added 
bookstore, counseling, 
and tutoring center. 



Relevant ~ Beaufort Countv Communi 
Experience Allied Health and Nursin 

.. 	 30,000 SF Project 

.. 	 Bids roughly 25% under 
budget in August, 201 0 

" 	 Opened on time in 
June, 2012 

o Included Nursing a nd 
 
Nursing Assistant Labs, 
 
Simulation Labs , and 
 
Medical Tech . Labs 
 

•· 1 00-seat Lecture Hall , 
General Purpose 
Classrooms, and 
Faculty Offices all 
incorporated into 
design 

• 	 JKF ARCHITECTURE helped 
secure USDA Rural 
Development Loans and 
EDA Grants 



~ Beaufort County Communitv Colleae Relevant 
Experience Public Services Building 

• 28,000 SF Project 

• Bid within budget ($3.1 
million) in 2004 

• Opened on time in 
2006 

• Houses Cosmetology 
and Early Childhood 
Development 
Programs 



Relevant G2f Community Colleaes Across Eastern North Carolina 
Experience 

• 	 Roanoke-Chowan 
Community College 

• Pamlico Community 
College 

• Sampson Community 
College 

• Wilson Community 
College 

• 	 Carteret Community 
College 

• 	 College of The 
Albemarle 



Relevant 
Experience 

• JKF ARCHITECTURE 
maintains an excellent 
working relationship 
with the NC State 
Construction Office 
(SCO) in Raleigh 

• Minimal downtime 
during SCO reviews 

• Minimal comments 
during SCO reviews 

• Excellent ability to 
close-out and quickly 
pass final inspection 

• Multiple recognitions 
by State Building 
Commission for project 
excellence 

An Advocate for Our Client 
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Awarded for "recognizing those companies that 
demonstrate the competencies and efforts necessary 
to realize excellence in the design and construction 
of projects for the State of North Carolina." 



J K F 
 
ARCHITECTURE 

New STEM Building on the Havelock Campus 
 

Design Approach 
 
and Considerations 
 



roach and Considerations 
 
JKF ARCHITECTURE will ascertain and prioritize all of the goals for Craven Community 
College's STEM Building with User Representatives through an iterative programming 
approach we call a 'Charrette". The first steps of the process will be to develop: 

• 	 Owner's definition of overall project and educational goals ... set level of 
expectations; 

• 	 A listing of the required spaces, size, adjacencies and their description; 

• 	 Determine design parameters and preferences; 

• 	 Operation & maintenance preferences for Building Systems (i.e. PME); 

• 	 A "Turn-key" budget breakdown and development; 

• 	 Identification of critical Code and agency approval issues ... Sound Attenuation 

• 	 Survey acquisition and environmental assessments; 

• 	 The latest trends in Laboratory Design; 

• 	 Determine LEED requirements, if desired; 

• 	 Perform Advanced Planning for Sustainable, Energy Efficient Building (Determine if 
required for the rest of the project) 

• 	 Our consultants will be an integral part of this early phase of the project. We will 
develop solutions to your building program that are economical, meet specific 
programmatic needs while allowing future flexibility and growth, and are easily 
maintained over time. 

• 	 Discuss all options. 

.. 
 



n Considerations: Site/Location 

• 65,000 SF Proposed 
Building in Havelock 

• Building 
Orientation/Location? 

• 	 Campus Connectivity 
and Master Plan 
Compliance 

• 	 Stormwater mitigation 

• Parking and Traffic 
Flow On-site 

• 	 Compliance with 
Noise Ordinance, Zone 
GS, 75 dB with a 
reduction of 30 dB 
(Marine Corps Air 
Station Cherry Point) 



Desi n Considerations 
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• 	 Development of 
Space Program 

• Adjacency Diagram & 
Space Relationships 

• Lab Trends 

• Interior Integration 
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• Flexibility 

• Adaptability 

• Infrastructure 

• Shared Spaces 

• Sound Attenuation 

• Interior Environment 

• Engineering 
Integration 
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Desi n Considerations 
Budget Analysis: 
Cost per SF New Construction $ LIJ8 

Cost per SF Renovation $ 
 
Building Cost $ 14.100,944
• Effective Budget 
Demo Existing Building $

Management I $ 
New Emergency Generator/ Fire Pump $ 110,000 

Lab Casework $ 5LIJ,OOO
• Turn-key I $Bio-Hoods 10,000 
 

Lab Hoods (Dueled) $ 40,000 
 

Add for Elevators $ 1LIJ,()()O 
 

Add for Stair Towers $ 115,000 
 

Subtotal Building Cost $ 15.015.944 
 

Earthwork. clearing, grading. fill. seeding 4.00 Ac. $ 160,000 
 

Site Demolition 1.00 $ 45.000 
 
Curb & Gutter 500.00 LF $ 17.000 
 

New Roadway 5,000.00 SF $ 100.000 
 

New Sidewalks 10,000.00 SF $ 40/XXJ 
 
Detention Pond - LS $ 
 
Water/ Sewer 400.00 LF $ 32.000 
 
Storm Water Management/ Drainage 10.00 Eo $ 25.000 
 

Landscaping 1.00 LS $ 50.000 
 

Parking 65.00 Sps $ 188,500 
 

Site Lighting 15.00 Eo $ 33.000 
 

Site Cost Total $ 690,500 
 

Construction Cost $ 15,706,444 
 
Contingency $ 471,193 3% 
 

Construction Cost & Contingency $ 16.177,637 
 

Geotechnical Survey $ 6.000 
 
Location/ Topo Survey $ 7.500 
 

Winterville Impact Fees $ 12,000 
 

Commissioning Agent $ 
 
Construction Testing $ 30,000 
 

Special Inspections $ (Included in NE Fee) 
 
Project Printing, Reimb. (Mileage) $ (Included in NE Fee) 
 
LEED CERTIFICATION $ (Included in NE Fee] 
 
Fumishing & Equipment $ 0% 
 

SUbtotal $ 16,233,137 

Owner Reserve $ 157,068 

NE Fees (Budget) $ 1.609,794 9.95% 

Estimated Total Project Cost $ lS,OOO.OOO 

http:10,000.00
http:5,000.00


~, ' -. 

J K F 
ARCHITECTUREPast Budget Performance 

• Our record on Budget 
Management and Quality 
Control is a testament to our 
ability to maintain your 
budget. 

• Integration of AlE Systems is 
l st Priority. Eliminates or 
reduces Change Orders. 

Performance on Recent Projects: 

Project: Budget Bid 

Change 

Orders % 

BCCC # 10 Law Enforcement Training 

Center $ 2,900,000 $ 2,150,000 $ 1,900 0.09% 

BCCC #11 Public Service Building 

(Change Orders include $91,247 of Owner 

requested adds) $ 2,829,000 $ 3,147,030 $ 96,223 3.06% 

BCCC # 12 Allied Health & Nursing 

Building $ 6,500,000 $ 4,840,116 $ 40,469 0.84% 

Plft CommunHy College Humber 
'Building Renovalon (Change Orders 

Exclude $71.903 in Owner r~quested 

Scope Increase) $ 2,592,842 $ 2,585,350 $ 55,537 2.15% 

Pitt Community College student Cet:der 

(Change Orders Exstludes $355.463 in 

Owner RequestedScope lncreose ) $ 5,225,126 $ 5,767,913 $ 13,170 0.23% 

'Pift Community Coli~ Simon BuDding $ 6,646,326 $ 5,700,000 $ 77,779 1.36% 

I 

Plft Community College Charles Russell 

Academic aassroom BuHdlng $ 11,400,000 $ 7,393,799 

$152,230 

(Fire Pump) 

$21,764 All 

Other 

Changes 

2.1% for 

Fire Pump, 

0.3% for All 

Others 

Pitt Community College New Science 

BuDding $ 16,100,000 $ 14,100,000 $ - 0.00% 
-­
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C\ Project Phases 
'Q./ 

• 	 SCHEMATIC DESIGN PHASE: 

Develops Schematic Plan and options, acquires surveys and soil borings, 

outline Structural, PME systems, Zoning Compliance check, Agency 

submittals and approval, update project budget, develop renderings ... 

• 	 DESIGN DEVELOPMENT PHASE: 

Develops Plans, Elevations, Sections, specialty plans, Civil, Structural, and 

PME systems single line and equipment selection, outline specifications, 

update project budget, Agency submittals and approval. .. 

• 	 CONSTRUCTION DOCUMENT PHASE: 

Prepare Construction Documents for bidding, Contract Documents, 

update project budget, Agency submittals and approval. .. 

• 	 BIDDING PHASE: 

Public Advertise and Bid solicitation including mandatory Pre-bid 

Conference. Highly recommend Contractor Pre-Qualification. Architect 

recommend award and prepare Contracts for Construction. 



J K F 
 
ARCHITECTURE 

New STEM Building on the Havelock Campus 
 

Construction Administration 
 



fT\ Construction Administration 
 
\V 

JKF Architecture Project are successful because the 
Architect leads every step of the process and: 

• 	 Insures Quality Construction Documents; 

• 	 Provides Tenacious Administration of the Contract for 
Construction; 

• 	 Establishes a presence and high expectations on-site; 

• Successfully closes-out the Project On-time, Within Budget, and 
with Quality Assured; and 

• 	 Personalizes Service. 

JKF ARCHITECTURE will be on-site a minimum of once per week, and 
can be on-site multiple days per week if required, due to our close 
proximity. 

,. 
 



J K F 
 
ARCHITECTURE 

New STEM Building on the Havelock Campus 
 

Questions and Open Discussion 
 



... the experience... 

. . . the expertise ... 

. . . the local commitment... 

...to successfully complete 
your project. 

-





  

        
 

 

       

 

     

  

 
 

 
 

 
 

            

             

           

               

              

             

             

 

  
 

              

              

              

            

               

             

        
 

            

          

 
           

              

               

            

             

            

           

  

 

           

           

          

            


 

	 

SEXUAL AND OTHER PROHIBITED HARASSMENT - BP 2.27
 

Legal Authority: 23 NCAC 2C .0210 

Approval: April 19, 2011 

Revision: TBD 

Purpose 

The Board will not tolerate prohibited harassment of employees or students including 

harassment of an individual because of that person's sex, sexual orientation, gender, race, 

religion, color, national origin, age, disability, genetic information, veteran's status, or 

any other classification protected by law. Any employee who engages in any form of 

prohibited harassment will be disciplined. Discipline may include, but is not limited to, 

transfer, demotion, suspension, or discharge. The college also forbids retaliation of any 

type against an employee or student for reporting any type of prohibited harassment. 

Prohibited Conduct 

The College prohibits any form of sexual or other prohibited harassment involving any of 

its employees in the employment relationship or involving any of its students in the 

educational relationship, whether it be in the form of an employee harassing an employee 

or student. Harassment, retaliation, coercion, interference, or intimidation of an employee 

or student due to his or her race, color, religion, gender, sexual orientation, age, national 

origin, disability, or other legally protected status is strictly forbidden. The foregoing 

provisions are amplified and complemented by the following: 

(1)	 Sexual Harassment. Sexual harassment does not require physical contact but 

involves conduct that merely creates an unwelcome environment, as follows: 

Employees: Sexual harassment involving an employee includes unwelcome sexual 

advances, requests for sexual favors, and other verbal or physical conduct of a sexual 

nature when submission to the conduct is made a term or condition of the employee's 

employment (either explicitly or implicitly); when submission to or rejection of the 

conduct is used as a basis for employment decisions affecting the employee; or when 

the conduct is sufficiently severe, persistent, or pervasive to interfere with the 

employee's work performance or to create an intimidating, hostile, or offensive 

working environment. 

Occasional compliments of a socially acceptable nature do not constitute sexual 

harassment. Similarly, circumstances such as the nature of course materials, 

educational programs, or other educational activity will be considered before a 

determination is made that behavior in such a context is prohibited conduct. 



  

 

              

                  

            

             

    

 

 

 

              

   

 

               

             

 

   

 

  
 

          

  

 

   

 

      

 

     

 

              

 

             

 

 

           

               

              

              

             

           

               

            

          

 

 

            

             

          

	 

	 

	 

	 

	 

	 

	 

	 

	 

Verbal or physical conduct of a sexually provocative, uncivil, or disrespectful nature at the 

College, whether or not it would be judged illegal as a matter of law, is unwelcome by the 

College and will not be tolerated. Nothing in these policies creates rights inconsistent 

with a zero tolerance for prohibited behavior. Furthermore, the College has the final word 

in interpreting these policies. 

Definitions 

•	 "Unwelcome" signifies conduct that is not requested or invited and is regarded as 
offensive or undesirable. 

•	 "Conduct of a sexual nature" refers to sexual advances, requests for sexual favors, and 

other verbal or physical conduct of a sexual nature, including, but not limited to: 

•	 Sexual advances 

Sexual touching 

Sexual graffiti 

•	 Displaying or distributing sexually explicit objects, drawings, pictures, and 

written materials 

•	 Sexual gestures 

•	 Sexual or "dirty" jokes 

•	 Requests for sexual favors 

•	 Touching oneself sexually or talking about one's sexual activity in front of others 

•	 Spreading rumors about or rating other employees or students as to sexual activity or 

performance 

(2) Other Prohibited Harassment. Other prohibited harassment involving an employee 

or student may consist of verbal or physical conduct that denigrates or shows hostility or 

aversion toward an individual because of his or her race, color, religion, gender, sexual 

orientation, age, national origin, disability, or other legally protected status, or that of his 

or her relatives, friends, or associates, and has the purpose or effect of creating an 

intimidating, hostile, or offensive working or educational environment; has the purpose or 

effect of interfering unreasonably with an individual's work or has the purpose of effect of 

denying or limiting a person's ability to participate in or benefit from the College 

program; or otherwise adversely affects an individual's employment or educational 

opportunities. 

Any act, comment, or behavior that constitutes sexual or other prohibited harassment is 

strictly prohibited and will not be tolerated of any employee or student. This prohibition 

covers not only the relationship with other persons encountered in the 



 

 

              

            

   

 

            

                

                

             

             

  

 

   

 

              

            

             

            

               

             

             

               

            

        

 

    

 

            

          

             

            

          

         

            

           

           

 

 

             

             

            

          

            

            

            

          

 

             

course of performing his or her job duties but also each student's relationships with 

other persons encountered in the course of participating in the College's education 

programs or activities. 

Verbal or physical conduct that shows hostility or aversion towards a protected 

status, class, trait or condition, whether or not it would be judged illegal as a matter 

of law, is unwelcome by the College and will not be tolerated. Nothing in these 

policies creates rights inconsistent with a strict application of a zero tolerance for 

such prohibited behavior. Furthermore, the College has the final word in interpreting 

these policies. 

Complaints by Employees 

Employees, without any fear of reprisal, have the responsibility to bring any form of 

sexual or other prohibited harassment (whether by a co-worker, a student, or 

someone else encountered during the course of performing their job duties) to the 

attention of their supervisor or department head, so that an appropriate investigation 

may be begun into the circumstances of the incident and the alleged harassment. If 

an employee is uncomfortable with reporting the harassment to his or her supervisor 

or department head, the employee should go directly to the Director of Human 

Resources or to one of the chief adm inistrators. Any person who receives a report of 

sexual or other prohibited harassment should notify the Director of Human Resources 

immediately, to obtain assistance in coordinating any investigation. 

College's Response to Complaints 

(1) Investigation. An employee who is reporting suspected sexual or other 

prohibited harassment is encouraged to provide as much information about the 

incident(s) as possible, and to assist the College in following up with the 

complaint. One or more impartial members of the College administration will 

be responsible for interviewing the person making the complaint, the person(s) 

accused of engaging in sexual or other prohibited harassment, and any 

witnesses named by those involved or others who the College believes may 

have relevant information. Designated College officials also will be responsible 

for reviewing any relevant documentation or other evidence provided by those 

involved. 

The College's goal is to conduct and conclude its investigation promptly, so that 

an appropriate resolution of the matter may be reached as soon as reasonably 

possible. The extent of the College's investigation will depend upon the 

circumstances, including the nature of the harassment allegations and the 

College's ability to contact and obtain information from those involved. Interim 

measures may be taken to help avoid potential harassment or retaliation during 

the investigation process. Fact-finding and the determinations to be made from 

the facts shall be solely the province of the College. 

(2) Propriety. The College will keep all information relating to harassment allegations 



 

          

            

            

          

  

 

          

           

            

             

     

 

 

 
 

 

 

 
 

     

 

and investigations as confidential as reasonably possible under the circumstances, 

consistent with the College's legal obligations and with the need to investigate 

allegations of harassment and to take corrective and/or disciplinary action with the 

College determines that prohibited harassment or another violation of College policy 

has occurred. 

(3) Corrective/Disciplinary Action. Following the College's investigation of any 

alleged sexual or other prohibited harassment, a review of the results of the 

investigation with the person or persons involved will be conducted. If 

appropriate, corrective and/or disciplinary action will be taken. This may result in 

immediate termination of employment for the employee. 

Complaints by Students 

The Board directs the President to promulgate and implement procedures and programs that 

will provide students with information as well as the means of obtaining assistance and 
remedy in the event of discrimination or harassment on the basis of any legally protected 

trait, characteristic, condition, or classification. 

Return to Table of Contents 



 

       
 

 

      

 

     

   

 
 

 
 

    
 

             

           

           

           

          

              

 
 

         

          

           

              

           

     

 

 
 

 

  

 

  

 
 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 


 STUDENT RIGHTS AND RESPONSIBILITIES - BP 3.1
 

Legal Authority: NCGS I 15D-20 

Approval: April 19, 2011 

Revision: TBD 

Student Rights and Responsibilities 

The Board directs the President to establish appropriate student services that will ensure 

that student rights and responsibilities are integrated into the academic and 

extracurricular programs of the College. The rights and responsibilities of students are 

inherent and outlined in College policies and procedures. These policies and procedures 

are developed to ensure that students have a positive educational experience while 

attending the College and that the institution operates in a manner that fulfills its 

mission. 

In addition, the Board is committed to providing nondiscriminatory educational 

opportunities. The College prohibits discrimination against students based upon gender, 

race, color, religion, sexual orientation, national origin, age, disability, genetic information, 

veteran's status, or any other characteristic protected by law. The President shall ensure 

that the College does not unlawfully discriminate in any education decision such as 

admission, student services, or graduation. 

Complaints by Students 

The Board directs the President to promulgate and implement procedures and programs 

that will provide students with information as well as the means of obtaining assistance 

and remedy in the event of discrimination or harassment on the basis of any legally 

protected trait, characteristic, condition, or classification. 

Return to Table of Contents 



WFD - PROPOSED FEES 

I 

Course Description Proposed New Fee I 

CDL Class "B" Books, fuel, maintenance, etc. $819.40 

Workkeys Exam(s) Old Fee Proposed New Fee 
Applied Mathematics $10.00 $12.00 
Applied Technology $10.00 $12.00 
Locating Information $10.00 $12.00 
Reading for Information $10.00 $12.00 
Observation $10.00 $15.00 
Team Work $10.00 $15.00 
Business Writing $17.30 $17.50 
Listening and Understanding $17.30 $20.00 
Listening $17.30 $17.50 
Writing $17.30 $17.50 
CRC Exam $30.00 $36.00 

- - -
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• 	 Teaching and Learning in the 
21st Century 
 

Craven Community College will provide 
 

students with an engaging learning experi­
 
ence within and beyond the classroom. 
 

• 	 Retain and engage students 
 
from entry to completion of 
 

their educational goals 
 

• 	 Provide learners with enhanced 

opportunities for civic engagement 

and leadership development 

• 	 Incorporate multicultural content 

and experiences into classes and co­

curricular activities 

• 	 Support alternative 
 

learning opportuni­


ties, technology usage 
 

and information 
 

literacy 
 

• 	 Partnerships and Programs 
in a Diverse Community 

Craven Community College will 

strengthen alliances and serve as a rec­

ognized catalyst for regional economic, 

social and cultural development. 

• Identify and develop responsive 

programs and enhanced 
support systems to serve new 

and expanded markets 

• Position the college as the central 

focus for community cultural 

opportunities and for visual, 

applied and performing arts pro­

grammmg 

• Strengthen and expand partner­

ships with colleges and universi­
ties, K-12 schools and businesses 

and industries 

• Develop career pathways for career 

and technical programs 

Community College will 

strengthen capacity through fiscal 

accountability, institutional advance­

ment and resource development. 

• 	 Support continuous professional 

development and recruit highly 

qualified, team-oriented colleagues 

• Grow the endowment by secur­

ing federally funded and private 

foundation grants and gifts that 

address strategic priorities 

• Seek funding for the STEM 

(Science, Technology. Engineer­

ing and Math) building on the 

Havelock Campus 

• 	 Enhance physical facilities, infra­

structure and landscapes that 

support "Going Green" systems to 

sustain the environment 
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Board of Trustees 

Mr. Kevin Roberts, Chair 
Ms. Rosanne Leahy, Vice Chair 

Mr. Gary Baldree Sr 

Mr. Ken Crow 
Ms Jennifer Dacey 

Mr. Ronald Knight 

Mr. William W. Taylor 
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Mary Clark 

Bambi Edwards 
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Kathleen Gallman 

Betty Hatcher 

Robin Matthews 

Jim Millard 
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Vickie Moseley-Jones 

Cindy Patterson 
Page Jones-Varnell 

Havelock Campus 
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Craven Community College 
Foundation Board Members 

JonathJ.n Segal, President 

Jeb Collier, Vice President/ President Elect 

Jacqueline B. Atkinson 
Sallie Hume Baxter 

Dr. fohn Cho 
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Services, Foundation Treasurer 

Judy Eurich, Executive Director of 

Inst itutional Advancement 

New Bern Campus 
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www.CravenCC.edu 
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Vision Statement 	 - ~-~'i W:.~ ~~ ~~\ l -- ­;;: ~ .. ~_, .,. ~ ' 
By 2017, Crawn Community ~~ · ~·· .. ~ .E N R I C H I N G I N D IL~ VlE'!AkN D S 0 C I E T Y 
College will be recognized as 	 ~~- / .••:/ :..,., .J • •::,.. 

a vibrant community college 

focused on student success 

and lifelong learnin g through 

Dear College Supporter, innovative conlnlunily 

We are a college on the move and 
we are excited about the future! 

programming, military Many new initiatives are taking 
place on both our New Bern and 

partnerships, cultural arts 

educational sen · ices , public Havelock campuses. We are devoted 
to academic excellence and to studentradio and workfo rce training. 

succeso based on each individual's 
unique goals. Embracing our compre­

hensive nature means we are committed to 
workforce development and career programs as 

well as the cultural arts and university transfer programs. 

The distinctive role that community colleges play in higher education demonstrates 
our pride in being nimble and responsive. We are deeply embedded in the communities 
we serve. 

The document Many Voices One Vision: Craven 2017 represents an update of the 
original strategic planning process spearheaded by national community college experts, 
Dr. Dick Alfred and Dr. Pat Carter. Many meaningful conversations with local stake· 
holders and staff from a wide variety ofsectors provided insights that led to a new 
mission statement. core values and strategic priorities that continue to serve as our 
guidepost. In the 2014-15 academic year, the college's Board of Trustees, Executive 
Leadership Team and Cabinet revisited the priorities and made modifications based 
on current economic and demographic trends. 

Responding to the American Association of Community College's National Compktitm 
Agenda, the state's NC fobs Plan Report and Craven County's Economic Development Pum, 
the college continues to evolve its array of program offerings and delivery models. Craven 
Community College reflects the changing economy and work environment and we are 
diligently working to address the needs and demographics of our students and employees . 

Take a moment to read more about us, or better yet, take a moment and come visit us. We 
would relish the opportunity to give you a tour ofeither campus. See our state-of-the-art 
facilities including the Nursing Simulation lab, B/SIH Advanced Manufacturing Center 
and Aeronautical Institute ofTechnology. We also invite you to take delight in enjoying 
our impressive new sculpture collection gifted to the College by Dr. jim Congleton. We 
look forward to having you on campus as avisitor, or as a student pursuing your dreams 
and aspirations! 

Board ofTrustees College Leadership 

Foundation Board ofDirectors 

MISSION STATEMENT 
Craven Community College is a dynamic and responsive institution 
of higher education committed to improving and enriching individual 
lives and society through comprehensive, high quality and accessible 
learning opportunities that allow students to contribute and compete 
in a diverse and global community. 

Craven Community College fulfills this Mission through: 

• Adult General, Basic and 
Secondary Education 
Courses and services for students who 
desire to complete a high school equiva­

lency credential or improve their adult 

basic education, literacy and English 

language skills, or for enrolled high 

school students seeking accelerated 

opportunities 

• Cultural, Citizenship and 
Community Enrichment 
Activities, services. group travel and 

special projects in response to cultural 
needs and quality of life interests of 

community populations and for the 

leisure and enrichment of adults and 

youth served 

• College Readiness Studies 
Courses and services for students in 

need of further growth and develop­

ment of academic and basic skills 

preparation for acceptance into a 
curriculum and to succeed in college 

programs 

• Economic/Workforce Develop­
 
ment Education and Special 
 
Training 
 
Customized courses specifically designed for, 
 

and in collaboration with. business, industry 

and the military including workforce readi­

ness, job enhancement and technical skill 

development 

• Career and Technical 
Education 
Programs. courses and services 

for students who plan to enter the 

workforce or upgrade their career 
training. professional skills and 

work performance 

• Student Development 
Programs and services to support and 

enhance student academic. career and 
personal skill development and growth, 

and assure success for diverse and ever­

changing student populations 

• University-Parallel Education 
Programs and coursework for the freshman 

and sophomore years of an undergraduate 

education for students who plan to continue 

studies toward the baccalaureate or pursue 

postsecondary liberal arts studies 

~ ~ -~ ......~, ~ ... ; 
' ' ,__ ­-.: _- ... ~ ~. 

.... ' -- ··. , '(I.'\. ·~ ~ . ~ 

CORE VALUES 
We proudly share these Core Values as the foremost principles which serve as a 

foundation to guide and direct our attitudes, behaviors and decisions: 

• Diversity • Integrity 
 
We recognize the dignity, worth and We place fairness and honesty at the center 
 
potential ofall persons and proudly of our teaching. services and operations. 
 
celebrate the rich diversity of our local and uphold high ethical standards. 
 

and global community. 
 
• Learning 
We revere learning and scholarship as 

transformational and multidimensional, 

and embrace education as dynamic, life­

long and limitless for all 

• Quality 
We set high and challenging standards 

• 	 r~r personal, professional and 

crg;tnip!lonal performance, and 

~vO~e continuous improvement , 

· . • Respect 

a cooperative envi­

ronment of civility, 

ourt.esy and humility. 

:md,h"u.rn:nn resources entrusted 

~us by our citizens. 

._____/' 
 

COMENG tni~&E~~ PN G OUR 
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REQUEST TO CHANGE MEETING DATE 

OF FINANCE AND PERSONNEL COMMITTEE MEETINGS
 

CURRENTLY SCHEDULED FOR MONDAY, DECEMBER 7, 2015.
 

Dr. Staats will be attending the annual conference of the SACSCOC (accreditation 
organization for the College) December 5-8, 2015 with several others from the 
College. 

We’d like to reschedule these two committee meetings to Monday, January 11, 
2016 at the same times: 

Finance Committee at 4:00 pm 

Personnel Committee at 5:00 pm 

Thank you for your consideration. 
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