
 

BOARD OF TRUSTEES 
 

MEETING AGENDA 
DECEMBER 13, 2022 

5:30 pm – Ward Board Room   
New Bern Campus  

 
 
 

I. Call to Order Whit Whitley, Chair 
 
II. Administrative Items  
 (1) Roll Call Ray Staats, Secretary 
 (2) Agenda Review and Adoption (motion) Whit Whitley  

(3) Conflict of Interest Declaration Whit Whitley 
 (4) Public Comment Whit Whitley 

       
III. Consent Agenda (motion) Whit Whitley 
 (1) Approve Board of Trustees Meeting Minutes (October 18, 2022) 
 
IV. Financial Reports (info) Jim Millard, VP 

(1) Financial Report 1st Quarter FY 2022-23 (Jul-Sep) (motion) 
(2) Write-Offs and Uncollectable Accounts (motion) 
(3) Cash Balances (Info) 

 
V. Personnel Report 1st Quarter FY 2022-23 (Jul-Sep) (Info) Jim Millard 
 
VI. Facilities Usage Report 1st Quarter FY 2022-23 (Jul-Sep) (Info)  Jim Millard 
 
VII.  Strategic Plan:  Goal 4 Progress Report (Info) Ray Staats, President 
  
VIII.   Old Business Whit Whitley 

(1) Public Safety Training Center lease (info) Jim Millard 
 
IX. New Business Whit Whitley 
 
X. Reports 
 (1) President Ray Staats 
 (2) Board Chair Whit Whitley 

(3) Attorney Jamie Norment 
(4) Student Trustee Hannah Benischek 
 

 XI. Adjournment Whit Whitley 
 











Craven Community College
State Funds Budget Comparison Report

As of September 30, 2022 - 25% of the Year

FY 2022-2023 Budget Comparison
as of September 30, 2022

25% of the Year Budget Expenses Remaining Budget Expenses Remaining Budget Expenses Remaining Budget Expenses Remaining
YTD Balance YTD Balance YTD Balance YTD Balance

Administrative
Salaries & Benefits 634,130      160,919        473,211         25% 3,005,339 601,681      2,403,658     20% 3,463,533   834,718      2,628,815     24% 3,443,744 844,310      2,599,434     25%
519 Contracted Services 74,059      43,737        30,322          59% 90,945        17,020        73,925          19% 98,783      -                  98,783          0%
523 Instructional Supplies
525 Motor Vehicle Supplies 357           -                  357               0%
526 Office Supplies 2,844          -                    2,844             0% 9,934        874             9,060            9% 16,533        1,233          15,300          7% 9,443        691             8,752            7%
527 Other Supplies 1,718          66                 1,652             4% 14,547      650             13,897          4% 24,899        3,179          21,720          13% 12,824      399             12,425          3%
528 Audio-Visual Supplies
531 Staff Development 13,244        4,693            8,551             35% 20,393      10,745        9,648            53% 31,806        2,202          29,604          7% 39,363      4,109          35,254          10%
532 Comm/Postage/Software 362,699    132,253      230,446        36% 44,624        264             44,360          1% 35,685      20,531        15,154          58%
534 Printing & Binding 275             -                    275                0% 2,500          -                  2,500            0% 39,927      19,922        20,005          50%
535 Repairs & Maintenance 2,854          -                    2,854             0% 247,207    38,184        209,023        15% 42,008        -                  42,008          0% 778           778             (0)                  100%
536 Freight 102           -                  102               0%
537 Advertising 8,000        -                  8,000            0% 6,636          -                  6,636            0% 195,613    46,667        148,946        24%
538  Data Processing
539 Other Current Services 562             -                    562                0% 57,155      17,675        39,480          31% 9,700          -                  9,700            0% 57,373      5,282          52,091          9%
541 Rental of Property
543 Lease/Rental Other Equipme 39,000      279             38,721          1% 7,000          -                  7,000            0%
544 Data Processing Software 43,975      -                  43,975          0% 9,000          -                  9,000            0%
546 Memberships & Dues 16,222        15,402          820                95% 5,691        1,115          4,576            20% 9,678          8,988          690               93% 1,400        1,036          364               74%
548 NEIT Admin
55x  Equipment 619,337    (6,637)         625,974        -1% 37,100      -                  37,100          0%
558 Building
560 Scholarship
Total Administrative: 671,849      181,081        490,768         27% 4,507,795 840,555      3,667,240     19% 3,758,862   867,604      2,891,258     23% 3,972,033 943,725      3,028,308     24%

Instructional
Salaries & Benefits 7,812,575   1,872,275   5,940,300     24% 1,424,813 335,707      1,089,106     24%
519 Contracted Services 3,853          370             3,483            10% 258,393    70,841        187,552        27%
523 Instructional Supplies 264,750    -                  264,750        0% 85,491        4,936          80,555          6% 80,106      13,739        66,367          17%
524  Repair Supplies
525 Motor Vehicle Supplies
526 Office Supplies
527 Other Supplies 1,660          845             815               51% 3,662        1,866          1,796            51%
528 Audio-Visual Supplies 32               -                  32                 0%
531 Staff Development 78,991        10,655        68,336          13% 8,679        1,955          6,724            23%
532 Comm/Postage/Software 59,274        44,503        14,771          75% 7,426        593             6,833            8%
534 Printing & Binding 700             -                  700               0% 180           -                  180               0%
535 Repairs & Maintenance 48,903        2,500          46,403          5% 8,825        1,885          6,940            21%
536 Freight
537 Advertising 697           164             533               24%
539 Other Current Services 7,421          10               7,411            0% 258           6                 252               2%
541 Rental of Property 3,050        3,050          -                    100%
543 Lease/Rental Other Equipme 705           -                  705               0%
544 Data Processing Software 1,400          -                  1,400            0%
545 Insurance 2,322        1,168          1,154            50%
546 Memberships/Accredita & Dues 29,470        5,651          23,819          19% 445           45               400               10%
55x  Equipment 81,432        18,560        62,872          23% 101,820    100,740      1,080            99%
556 Books 3,689          3,281          408               89%
560 Scholarship 108,905    45,484        63,421          42%
Total Instructional: 264,750    -                  264,750        0% 8,214,891   1,963,587   6,251,304     24% 2,010,286 577,243      1,433,043     29%

Total Admin & Instructional: 671,849      181,081        490,768         27% 4,772,545 840,555      3,931,990     18% 11,973,753 2,831,191   9,142,562     24% 5,982,319 1,520,968   4,461,351     25%

 Budget  Expenses  Remain Bal 

College Totals 23,400,466 5,373,794     18,026,672    

President's Office & Institutional Advancement Instruction

 % Spent 

Administration Students & WFD

% Spent

23%

 % Spent  % Spent  % Spent 



Craven Community College
County Funds Budget Comparison Report

As of September 30, 2022 - 25% of the Year

FY 2022-2023 Budget Comparison
September 30, 2022

25% of the Year Budget Expenses Remaining Budget Expenses Remaining Budget Expenses Remaining Budget Expenses Remaining
YTD Balance YTD Balance YTD Balance YTD Balance

Salaries & Benefits 491,330         19,807             471,523         4% 1,207,603       303,708          903,895         25% 507,396      122,582        384,814       24%
519 Contracted Services 65,000           7,973              57,028           12% 130,521          26,369            104,152         20% 100,382      91,060          9,322          91%
521 Custodial Supplies/Uniforms 46,600            12,135            34,465           26% 3,139          -                    3,139          0%
522 Maintenance Supplies 53,000            16,452            36,548           31%
523 Instructional Supplies
524 Repair Supplies 12,200            3,311              8,889             27%
525 Motor Vehicle Supplies 12,550            2,157              10,393           17% 400             68                 332             17%
526 Office Supplies 1,000              -                     1,000             0% 700             169               531             24%
527 Other Supplies 21,651            1,521              20,130           7% 5,450          -                    5,450          0%
528 Audio-Visual Supplies
531 Staff Development 9,900              1,624              8,276             16% 2,950          -                    2,950          0%
532 Communication 660                165                 495                25% 67,000            14,884            52,116           22% 5,318          915               4,403          17%
533 Utilities 989,050          237,541          751,509         24%
534 Printing & Binding
535 Repairs & Maintenance 236,459          54,338            182,121         23% 4,000          -                    4,000          0%
536 Freight
537 Advertising
538 Data Processing
539 Other Current Services 2,500             -                      2,500             0% 3,490              650                 2,840             19%
541 Rental of Property
543 Lease/Rental Other Equipme 10,840            2,450              8,390             23%
544 Data Processing Software
545 General Admin (Insurance) 302,986         142,812           160,174         47%
546 Memberships & Dues 50                  -                     50                  0%
55X Equipment -                     -                     -                     0% 15,000        -                    15,000         0% 500,000      194,411     305,589      39%

Totals 862,476         170,757           691,719         20% 2,801,914       677,141          2,124,773       24% 644,735      214,794        429,941       33% 500,000      194,411     305,589      39%

College Totals  Budget  Expenses  Remain Bal 
Regular Operating       4,309,125         1,062,691        3,246,434 

Capital Outlay          500,000            194,411           305,589 

% Spent

25%
39%

General Institution Capital

% Spent % Spent % Spent
% 

Spent

Maintenance Security 



Craven Community College
Institutional Funds Budget Comparison Report
As of September 30, 2022 - 25% of the Year

EXPENDITURES REMAINING % REVENUES FUND
FUND PURPOSE BUDGET YEAR TO DATE BALANCE SPENT YEAR TO DATE BALANCE

01 121 Flex Spending -                        -                       -                       0% -                      7,861.62            
00 130 Title IX/Cleary 28,616.00             11,703.00            16,913.00            41% 901.35                320,184.20        
01 133 Discretionary 85,741.00             6,487.06              79,253.94            8% 4,479.52             76,257.13          
01 134 Unrestricted Overhead Receipts 10,174.00             -                       10,174.00            0% 2,774.41             61,513.16          
01 136 Foundation 312,980.00           90,400.56            222,579.44          29% 77,351.85           431,132.19        
01 137 Financial Aid Matching 1,000.00               627.49                 372.51                 63% 30.98                  10,306.68          
01 221 Applied Music 1,625.00               -                       1,625.00              0% 1,495.21             30,728.34          
01 227 Extra Curricular Activities 18,795.00             18,794.57            0.43                     100% 1,379.32             39,503.32          
01 250 Curriculum-Self Supporting 20,000.00             -                       20,000.00            0% 5,359.67             184,166.14        
01 312 Fire College -                        -                       -                       0% 18.74                  6,623.09            
01 340 WFD-Self Supporting 692,730.00           354,216.34          338,513.66          51% 89,894.71           354,091.36        
01 411 Learning Resource Center 730.00                  -                       730.00                 0% 293.29                27,648.34          
01 460 Customized Ind Train Support 6,679.00               -                       6,679.00              0% 88.19                  31,616.81          
01 461 Small Business Support Fund 3,816.00               -                       3,816.00              0% 146.12                272.70               
01 610 VOLT Center 459.00                  -                       459.00                 0% 250.03                88,401.86          
02 131 College Work Study 112,950.00           20,043.98            92,906.02            18% 20,043.98           -                     
02 134 Restricted Overhead Receipts 79,650.00             9,407.01              70,242.99            12% 12,169.85           515,162.07        
02 138 Returned Check Fee Fund 340.00                  61.25                   278.75                 18% 408.12                21,960.41          
02 139 CARES Act/NCCF WorkReady 2,432,309.00        440,614.32          1,991,694.68       18% 440,614.32         353.20               
02 220 NCSU Engineering 137,238.00           12,303.40            124,934.60          9% 161.05                50,407.48          
02 227 ENCORE 15,015.00             396.60                 14,618.40            3% 13.84                  4,653.19            
02 228 Grants -NSF SEAS/Bosch/NCCF 160,888.00           22,369.94            138,518.06          14% 9.44                    126,739.93        
02 291 Specific Fees - Lab/DE/ASC 1,095,242.00        180,198.09          915,043.91          16% 171,532.21         1,912,585.11     
02 292 System-Wide Fees-Comp Tech 577,239.00           45,660.76            531,578.24          8% 82,718.88           1,762,794.68     
02 293 Patron Fees 41,748.00             10,078.12            31,669.88            24% 6,379.11             282,606.93        
02 314 Grants - Workforce Development/BS 42,000.00             6,258.00              35,742.00            15% 10,500.00           6,944.15            
02 355 NCDPS Reentry Program 302,558.00           67,719.94            234,838.06          22% 66,612.80           65,930.63          
02 370 FTCC NCMBC 82,200.00             20,279.97            61,920.03            25% 28,286.68           8,006.71            
02 392 System-Wide Fees - WFD Comp 957.00                  -                       957.00                 0% 27.49                  9,794.28            
02 412 Grants -NC A&T STEPs3GROWTH & Bright Ideas 5,448.00               -                       5,448.00              0% -                      -                     
02 521 C-Step Grant 12,500.00             781.60                 11,718.40            6% 12,500.00           11,718.40          
02 531 Professional Liability Ins 7,929.00               6,655.00              1,274.00              84% 3,853.92             40,938.28          
02 532 Student Insurance 6,456.00               0.74                     6,455.26              0% 2,061.92             1,997.65            
02 533 Transcript Fees 38,988.00             6,347.74              32,640.26            16% 10,178.59           311,323.30        
02 534 TRIO/Panther Pantry Grants 389,233.00           89,458.37            299,774.63          23% 88,700.00           1,137.62            
02 556 Student Outreach & Advising 4,999.00               -                       4,999.00              0% 4,999.00             4,999.00            



Craven Community College
Institutional Funds Budget Comparison Report
As of September 30, 2022 - 25% of the Year

EXPENDITURES REMAINING % REVENUES FUND
FUND PURPOSE BUDGET YEAR TO DATE BALANCE SPENT YEAR TO DATE BALANCE

02 790 Facilities Rental Fund -                        -                       -                       0% 1,896.80             52,114.70          
02 791 Public Radio East 987,583.00           253,476.57          734,106.43          26% 146,653.42         149,501.65        
02 795 Career Fair -                        -                       -                       0% 1.66                    587.37               
02 796 Testing Centers 14,403.00             3,253.96              11,149.04            23% 16,096.19           160,035.80        
02 797 Public Radio East Foundation 700,906.00           121,051.14          579,854.86          17% 133,551.14         132,576.00        
02 823 SEOG 96,485.00             47,895.00            48,590.00            50% 47,895.00           -                     
02 824 Pell 4,200,000.00        1,645,671.64       2,554,328.36       39% 1,620,671.64      (25,000.00)         
02 829 Cares Act 302,000.00           269,970.66          32,029.34            89% 269,970.66         -                     
02 830 NCCC Target Asst/LTHT 7,684.00               -                       7,684.00              0% -                      -                     
02 833 NCCG 165,106.00           76,805.00            88,301.00            47% 76,255.00           (550.00)              
02 834 Teacher Assistant Sch Fund 16,836.00             3,120.00              13,716.00            19% 2,100.00             -                     
02 835 State Aid Scholarships 220,012.00           118,236.00          101,776.00          54% 133,061.00         14,825.00          
02 840 General Scholarships 342,433.00           103,269.18          239,163.82          30% 111,117.69         422,913.50        
02 841 Endowment/Other Scholarships 225,560.00           90,271.13            135,288.87          40% 9,496.00             (80,516.13)         
05 710 Clearwire Distribution 5,395.00               -                       5,395.00              0% 1,493.79             41,452.27          
05 720 Bookstore 134,286.00           12,396.54            121,889.46          9% 42,109.42           755,556.93        
05 730 Food Service 17,000.00             -                       17,000.00            0% 3,946.07             18,634.38          
05 740 Campus Access 74,453.00             24,834.34            49,618.66            33% 23,991.79           76,619.41          
05 770 Student Activity Funds 159,346.00           53,893.19            105,452.81          34% 57,369.09           265,135.80        
06 810 J. Wrenn Emergency Loan Fu 1,530.00               356.12                 1,173.88              23% 125.33                41,690.26          
07 910 Buildings & Grounds 2,254,130.00        260,193.54          1,993,936.46       12% 571,223.80         2,398,438.13     
08 792 Public Radio East Endowment -                        -                       -                       0% 207.29                73,290.67          
08 850 Endowments 224,060.00           3,996.00              220,064.00          2% (99,573.84)          2,706,524.12     

Total 16,878,440.00      4,509,553.86       12,368,886.14     27% 4,315,893.53      14,014,189.82   



REQUEST FOR APPROVAL
WRITE-OFF OF UNCOLLECTIBLE ACCOUNTS

In accordance with Section 4, page 4.37-4.38 of the North Carolina Community College System Accounting Procedures Manual, a request is hereby 
made to write-off the following accounts as uncollectible:

INTUI ACTFE CTFCU CACCF BKST DEFEE SUPBI LABFB ELOAN SUMFE EBK4 EBK3 STINS FA
Student  Tuition/ Activity Computer Campus Distance Supply Fee Lab Emergency Summer E Book Ebook Student Overage

Name ID # Term Registration Fee Fee Access Books Fee Bus, Ind & Tech Fee Loan Supply Fee Fees Fee Ins Total
XXX1475 2021SU 89.14            1,542.33              1,631.47                   
XXX4806 2021SP 511.29                 511.29                      
XXX4912 2021SP 581.06                 581.06                      
XXX7840 2020FA 32.00            4.90          6.74             2.11      3.51                0.18           20.32                   69.76                        
XXX2925 2021SP 9.63                     9.63                          
XXX2863 2020SP 334.14                 334.14                      
XXX3956 2021SU 538.22                 538.22                      
XXX2759 2021SP 167.72          12.87        17.65           5.52      -              18.39              0.46           222.61                      
XXX3529 2021SP 637.61          25.24        34.62           10.82    -              72.13              0.90           92.39                   873.71                      
XXX9327 2020SP 663.47                 663.47                      
XXX6025 2021SU 541.73          13.86        38.02           11.88    266.51        59.40              23.76        0.99           956.15                      
XXX9963 2021SP 218.10          16.74        22.96           7.17      23.91              0.60           289.48                      
XXX2590 2021SP 510.21                 510.21                      
XXX6128 2021FA 57.00            12.00                            6.25                75.25                        
XXX5046 2021SU 557.23          10.69        29.33           9.16      140.22        61.10              24.44        0.76           832.93                      
XXX9194 2020FA 376.71        620.68                 997.39                      
XXX6758 20219FA 219.52                 219.52                      
XXX4371 2021FA 650.96                 650.96                      
XXX7466 2021FA 684.00          35.00        48.00           15.00    50.00              1.20           833.20                      
XXX5702 2021FA 720.69                 720.69                      
XXX0807 2021SP 229.31                 229.31                      
XXX0592 2021SU 725.00                 725.00                      
XXX8411 2021SU 570.08                 570.08                      
XXX9550 2022SP 534.46          35.16        48.22           15.07    75.35              1.20           709.46                      
XXX2817 2021FA 214.42          8.23          11.29           3.53      36.39          23.51              2.35               0.28           210.40                 510.40                      
XXX8223 2020FA 1,137.30              1,137.30                   
XXX7419 2021FA 1,621.70              1,621.70                   
XXX5574 2021SP 275.76                 275.76                      
XXX7525 2021FA 671.00                 671.00                      
XXX8714 2022SP 1,189.08              1,189.08                   
XXX7230 2022SP 228.00          228.00                      
XXX6949 2022SP 695.80                 695.80                      
XXX7301 2022SP 449.66          20.71        28.40           8.87      -              59.17              39.48            0.71           607.00                      
XXX6313 2021FA 54.77          868.52                 923.29                      
XXX2729 2022SP 641.38                 641.38                      
XXX2874 2022SP 395.25                 395.25                      
XXX1734 2021SP 1,136.51              1,136.51                   
XXX7131 2021FA 226.00          14.87        20.39           6.37      31.86              0.51           12.14                   312.14                      
XXX3458 2021FA 640.28          19.66        26.96           8.42      56.16              41.96            0.68           752.19                 1,546.31                   
XXX0090 2021FA 327.25          11.58        15.90           4.97      335.55        24.84              9.94               24.31            0.40           1,019.35              1,774.09                   
XXX8795 2022SP 584.62          35.00        48.00           15.00    335.27        25.00              1.20           188.53                 1,232.62                   
XXX2466 2022SP -                -            4.29             -        -              100.00            74.71            1.20           1,584.09              1,764.29                   
XXX4396 2022SP 11.29            -            1.24                31.74                   44.27                        
XXX0630 2021FA 258.22        581.22                 839.44                      
XXX7931 2021SU 311.20          8.96          24.57           7.68      -              25.59              15.36             37.57            0.64           431.57                      
XXX7169 2021FA 960.08                 960.08                      
XXX4552 2022SP 776.97                 776.97                      
XXX3204 2021FA 1,679.69              1,679.69                   
XXX8573 2022SP 174.66          70.00        96.00           30.00    1,241.74     100.00            74.71            2.40           94.35                   1,883.86                   
XXX4262 2021FA 751.14          24.71        33.89           10.59    -              21.18             79.13            0.85           -                       921.49                      
XXX8126 2022SP 28.40        96.00           -        544.41        75.00              2.40           145.39                 891.60                      
XXX2732 2021SU 367.54          14.10        38.69           12.09    275.31        40.30              16.12        1.01           765.16                      
XXX0141 2022SP 565.29                 565.29                      
XXX8367 2021SP 146.57          9.71          13.32           41.16    15.60              0.34           176.80                 403.50                      
XXX1380 2021FA 187.51          9.59          13.16           4.11      56.52          20.56              8.22               0.33           276.89                 576.89                      
XXX9933 2021FA 666.43          25.58        35.08           10.96    -              73.07              0.88           216.11                 1,028.11                   
XXX2648 2020FA 1,086.41              1,086.41                   
XXX9770 2021SP 549.57                 549.57                      
XXX5624 2021SU 947.62                 947.62                      
XXX3183 2021SU 123.90          9.51          26.08           8.15      -              13.59              5.43          0.68           187.34                      
XXX0095 2020SU 384.32                 384.32                      
XXX6430 2020FA 557.66          24.40        33.46           10.46    219.86        69.70              0.87           916.41                      
XXX1784 2020SU 113.76                 113.76                      
XXX8003 2020SU 450.43                 450.43                      
XXX3327 2021FA 570.79                 570.79                      
XXX2457 2020FA 281.99                 281.99                      



XXX3183 2021FA 296.00          296.00                      
XXX5729 2021FA 662.59                 662.59                      
XXX5237 2021SP 185.98                 185.98                      
XXX3342 2020FA 479.58          14.72        20.19           6.31      109.57        52.58              85.32            0.53           552.49                 1,321.29                   
XXX0271 2020FA 793.00                 793.00                      
XXX3412 2020FA 718.95                 718.95                      
XXX1486 2021FA 1,034.48              1,034.48                   
XXX4822 2021SU 228.00          -        50.00              10.00        288.00                      
XXX4869 2021FA 744.50                 744.50                      
XXX2625 2021FA 60.62          421.77                 482.39                      
XXX0457 2021SU 332.50          10.93        30.00           9.38      -              46.88              18.75        0.78           449.22                      
XXX9300 2021FA 364.19                 364.19                      
XXX7464 2021FA 741.41                 741.41                      
XXX7110 2021FA 6.88            1,121.21              1,128.09                   

-                           
10,823.20     515.12      873.21         274.78  4,318.55     1,274.69         -                    57.05             -           98.50        297.16          160.03          22.98         38,168.29            56,883.56                 

Jim Millard 

YTD Write Offs July 2022-Sept 2022 56,883.56$          
Return of Title IV 51,237.83$   Total Collected this period 7,295.07$       Prior Year Write Offs July 2021 -Sept 2021 2,618.80$            
FA Issues/Withdrew Charged 25% 2,040.47       Debt Setoff 1,666.70         
Sponsor Issues 3,173.69       Total Fees Paid to collection agency 1,562.31         
Payment Plan 431.57          120 Days past due 138,282.08$        

-                Net proceeds 7,399.46$       Percentage of Total Accounts Receivable 11.7053%
56,883.56$   

Kisha B. Simpson
(Requested by) Vice President for Administration



CRAVEN COMMUNITY COLLEGE
REPORT OF CASH BALANCES

STIF Account: 30-Sep 30-Jun Variance

Local Funds $2,310,730.36 $2,664,952.10 -$354,221.74

Special Funds $8,887,553.98 $10,103,304.21 -$1,215,750.23

Total $11,198,284.34 $12,768,256.31 -$1,569,971.97

NOTE:  A balance of $100,000 is maintained in an interest bearing account with First Citizens Bank. 
 All funds over the $100,000 are on deposit with the North Carolina State Treasurer. 

30-Sep 30-Jun Variance

STIF Interest Rate: 1.32250% 0.62827% 0.69423%



 

Craven Community College Personnel Report 
July 1, 2022 – September 30, 2022 

New Hires Position Title Effective Monthly/Annually 
Zebrina Kurnik Administrative Assistant- Student Services (Part-time Regular) 7/1/22 $1,835/$22,020 
Emily Howard Campus Life Coordinator 7/5/22 $3,334/$40,008 
Joann DeLeo Administrative Assistant- Workforce Development 7/18/22 $2,600/$31,200 
Brandon Williams Administrative Assistant- Institutional Effectiveness (Part-time Regular) 7/18/22 $1,885/$22,620 
 Rebecca Lawton Campus Security Officer (Part-time Regular) 8/1/22 $1,962/$23,544 
Teressa VanSickle Center for Teaching & Learning Coordinator 8/1/22 $3,750/$45,000 
Lindsey Able TRIO Success Coordinator  8/9/22 $3,455/$38,005 
Meghan Margarum Workforce Development Coordinator I- Volt Center 8/15/22 $3,750/$45,000 
Jennifer Jones Student Services Coordinator (Part-time Regular) 8/15/22 $2,514/$30,168 
Zaneta Padilla Multimedia Services Coordinator 8/15/22 $3,750/$45,000 
Alexander Block CNC Machinist, Faculty (12 Month) 8/16/22 $4,667/$56,004 
Edgar Cisneros Welding, Faculty (9 Month) 8/16/22 $5,334/$48,006 
Joe Dorley Automotive Systems Technology, Faculty (9 Month) 8/16/22 $5,223/$47,007 
Maria Eid Early Childhood, Faculty (9 Month) 8/16/22 $5,223/$47,007 
Robin Gibson-Brown Biology, Faculty (Havelock Campus) (9 Month) 8/16/22 $6,000/$54,000 
Vincent Bryant Accounting Assistant- Accounts Receivable 9/1/22 $2,959/$35,508 
Tina Cliffe Adult Enrichment Program Coordinator (Part-time Regular) 9/1/22 $2,514/$30,168 
Hannah Partsch Senior Administrative Assistant- Facilities 9/1/22 $2,917/$35,004 
Phyllis Smith Student Services Coordinator- Havelock 9/1/22 $3,750/$45,000 
Sydney Toler Administrative Assistant- Career Programs (Part-time Regular) 9/1/22 $1,885/$22,620 
Annette Weston-Riggs News Reporter- Public Radio East 9/1/22 $3,167/$38,004 
Kaye Banks Accounting Assistant- Purchasing 9/15/22 $3,084/$37,008 
Bobby Jackson Accounting Assistant- Collections/Travel 9/15/22 $3,167/$38,004 
Tangye Middleton Workforce Development Coordinator II 9/15/22 $4,250/$51,000 

Reassignments/ 
Promotions 

From To Effective Monthly/Annually 

Carlton Banks Accounting Assistant- Purchasing Contracts Coordinator 7/1/22 $3,584/$43,008 

Kimberly Banks Senior Administrative Assistant- 
Facilities 

Executive Assistant to the Vice   
President for Students 7/1/22 $3,834/$46,008 

Angela Wilson-Ward Re-Entry Coordinator Director, Craven-Pamlico Re-Entry 
Program 7/1/22 $4,334/$52,008 

Jeffery Geibel Campus Security Officer (Part-time 
Regular) 

Campus Security Officer (Full-time 
Regular) 7/13/22 $2,859/$34,308 

Ashley Lee Re-Entry Job Placement Specialist Re-Entry Coordinator 7/15/22 $3,417/$41,004 

Bianca Partsch Accounting Assistant- Accounts 
Receivable 

Executive Assistant to the Vice    
President for Administration 7/15/22 $3,834/$46,008 

Jared Brumbaugh News Coordinator- Public Radio  
East 

Assistant General Manager- Public  
Radio East  8/15/22 $4,584/$55,008 

Christine Sachs Controller Executive Director of Financial  
Services 8/15/22 $6,750/$81,000 

Colleen Wincentsen Director of Medical Office 
Administration (Part-time Regular) 

Director of Medical Office  
Administration (Full-time Regular) 8/15/22 $4,584/$55008 

Jennifer Erlitz Accountant- Budget & Operations Controller 9/1/22 $4,542/$54,504 

Rose Sexton Administrative Assistant/ 
Switchboard Operator 

Senior Administrative Assistant- 
Instruction 9/1/22 $3,334/$40,008 



 

Kristin White Accounting Assistant- Collections Accountant- Budget & Operations 9/1/22 $3,667/$44,004 

Zebrina Kurnik Administrative Assistant- Student 
Services (Part-time Regular) 

Administrative Assistant/Switchboard 
Operator (Full-time Regular) 9/1/22 $2,667/$32,004 

Christina Bowman Foundation Operations Coordinator Assistant Director, Foundation 9/1/22 $3,709/$44,508 

Betty Hatcher Dean of Liberal Arts & University  
Transfer 

Associate Vice President for     
Instruction 9/1/22 $8,209/$98,508 

Zomar Peter Dean of Student Services Associate Vice President for Students 9/1/22 $7,667/$92,004 

Annette Weston-Riggs News Reporter- Public Radio East News Coordinator- Public Radio East 9/15/22 $3,417/$41,004 

Lindsey Able TRIO Success Coordinator Director, TRIO Student Support    
Services 9/15/22 $4,500/$54,000 

Dewitt King Administrative Assistant-  
Workforce Development 

Senior Administrative Assistant- 
Workforce Development 9/15/22 $2,914/$34,968 

Resignations/ 
Terminations/Retirements 

Position Effective Reason 

Effierie Johnson Administrative Assistant- Workforce Development 7/31/22 Retirement 
Mikel Laird Military Advisor/NTC Proctor (Part-time Regular) 8/19/22 Resignation 
Sandra Hunter Director, TRIO Student Support Services 8/26/22 Resignation 
Penny Cleland         Executive Assistant to the Vice President for Administration 8/31/22 Retirement 
Breth Powers Development Coordinator- Public Radio East 8/31/22 Retirement 
Ellen Wilkinson Senior Administrative Assistant- Public Radio East  

(Part-time Regular) 
8/31/22 Resignation 

Rebecca Lawton Campus Security Officer (Part-time Regular) 9/7/22 Resignation 
Sabrina Reels Senior Administrative Assistant- Workforce Development 9/16/22 Resignation 

 



Type of Date Fees Estimated Number
Name of Organization Date(s) of Use Organization Facility Fees Received  of Attendees

Division of Coastal Management 8/25/2022 Gov AMC 102 $0.00 35
Craven Concerts 9/22/2022 Profit Orringer $300.00 8/29/2022 0
Craven Concerts 9/23/2022 Profit Orringer $500.00 8/29/2022 50

EXTERNAL USERS OF FACILITIES

Craven Community College Facilities Usage Report 
July 1, 2022 - September 30, 2022

Fees are not charged to the following organizations: 
(BLC) Craven Business Leadership Circle
(Gov) Government - federal, state, county, municipal
(Edu) Education
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Strategic Plan 2017-22 Assessment
Community Service & Engagement

Narrative:

ENGAGE COLLEGE ALUMNI

• Alumni Association Committee 
• Alumni planning committee formed
• Include Alumni interest on the new graduation application



Strategic Plan 2017-22 Assessment
Community Service & Engagement

INCREASE DONOR BREADTH AND LONG TERM COMMITMENT

Major Financial Gifts

• Harold H. Bate Foundation ($120K)
• David Hurst  ($10K)
• BSH Home Appliances ($25K)
• Gene Haas Foundation ($10K)
• Segal Family Emergency Fund $(10K)

Major Equipment Gifts

• 2 - New Caterpillar Diesel Engines
• 3 - Forklifts (BSH Home Appliances)

New Endowments

• McFadyen ($17,500)
• Coastal North Carolina Veterans ($50,000)

New Endowments By Installment

• Brittany Nicole McClendon
• Robert Joseph & June Ruth Lang
• Doty Refugee Assistance
• Dr. Kathleen Gallman



Strategic Plan 2017-22 Assessment
Community Service & Engagement

Narrative:

MAINTAIN PHYSICAL PRESENCE IN HISTORICALLY UNDERSERVED NEIGHBORHOODS

• Celebration of Re-Entry
• Pamlico County Heritage Center – October 27, 2022
• 50 people in attendance

• Grassroots Leadership Conference 
• Networked with 100+ community partners – October 21, 2022

• ENC Resiliency Community Collaborative
• Convention Center – December 12, 2022

• Introduced CTE Welding to West Craven HS



Strategic Plan 2017-22 Assessment
Community Service & Engagement

Narrative:

MAINTAIN PHYSICAL PRESENCE IN HISTORICALLY UNDERSERVED NEIGHBORHOODS

• Community Outreach Roundtable
• Craven County – September 2022
• 15 Pastors and Community Leaders in attendance

• Underserved Students Outreach and Advising Project
• 2 Year Grant - $89,996

• Serves minority males



Strategic Plan 2017-22 Assessment
Community Service & Engagement

Narrative:
AGGRESSIVELY RESPOND TO EMERGING BUSINESS AND INDUSTRY TRENDS

• Customized Training Projects
• Chatsworth – Combi Lift Training – November 2022
• Dradura – Leadership Management Training – September 2022
• Nutrien – Hydraulics, Pneumatics, and Pumps – September 2022

• College and Career Readiness
• Dradura – English as a Second Language – October 2022



Strategic Plan 2017-22 Assessment
Community Service & Engagement

Narrative:

SERVE AS COMMUNITY CONVENER TO BUILD LOCAL PARTNERSHIPS

• International Paper Grant
• Received $5,000 – October 2022
• Supports Panther Pantry

• Student Government Association (SGA)
• Toured Religious Community Services (RCS) – October 26, 2022
• Established opportunities to volunteer



Strategic Plan 2017-22 Assessment
Community Service & Engagement

Narrative:

EXPAND THE ADULT ENRICHMENT PROGRAM

• Program Restart - Spring 2022 Courses
• Digital Photography, Financial Planning, Oil Painting, Tennis, Gingerbread house building, and 

Conversational Spanish
• Volt Kitchen 

• Cooking Class – Spring 2023
• Developed Marketing Assessment Survey

• Survey targeted students that have previously taken classes, or shown interest in future 
classes



Strategic Plan 2017-22 Assessment
Community Service & Engagement

Narrative:

ESTABLISH A MASTER MARKETING PLAN

• Designed rack cards that deans and recruiter can use to 
market each CU program 

• Developed Spring mailer specifically for CU programs that 
targets ages 18-30 in Craven County

• Added radio campaigns for Spring 2023 that target African-
American and Latino audiences

• Expanded billboards to include Havelock campus 
• Collaborated with system office to market Apprenticeship 

programs
• Developed digital signage to display enrollment periods on 

base to military students and families 



Strategic Plan 2017-22 Assessment
Community Service & Engagement

Narrative:

MARKET THE COLLEGE AS “FIRST CHOICE” FOR TEACHING AND LEARNING

• Dedicated URL of /YourFirstChoice for all 
primary CU campaigns

• “Your First Choice” campaign page has 
seen 84,000 pageviews in 2022

• Sent “congrats” postcards to Craven County 
HS grads that encouraged them to attend 
Craven CC for University Transfer degrees

• Digital banner ads promoting “the First 
Choice begins with us”



Strategic Plan 2017-22 Assessment
Community Service & Engagement

Narrative:

USE ASSESSMENT TO IMPROVE MARKETING EFFECTIVENESS

• Developed survey to assess community interest for Community Enrichment Programs
• Collaboration with academic deans to ensure low-enrollment CU programs are 

highlighted during marketing campaigns 
• Utilize Sprout Social media scheduling platform to monitor social media growth and 

popular posts. 



Strategic Plan 2017-22 Assessment
Community Service & Engagement

Narrative:

PROMOTE A STUDENT-CENTERED IDENTITY

• Hurst Student Ambassadors created bi-weekly 
panther track videos to promote events happening 
in Campus Life for spring and fall 2022 semesters

• Collaborated with Campus Life to create weekly 
video newsletter for students

• Expanded presence on TikTok to include student-
led videos that promote upcoming college events

• Developed Fall B-Term and Spring 2023 videos 
that included Craven CC students and Hurst 
Student Ambassadors 

• Coordinated with Campus Life to ensure students 
worked the College’s booth during MumFest



Strategic Plan 2017-22 Assessment
Community Service & Engagement

Narrative:

IMPLEMENT AN ANNUAL LEGISLATIVE PLAN

• 2021-2022 Biennial Budget Updated – November 2021
• Planned 2.5% salary increase upgraded to 3.5% for FY 23
• $15/hour minimum wage for all State employees for FY 23; Commissioners approved for county-funded 

staff

• NCACCP Legislative Plan: Year 2 of 3
• Aggressive request for $233K in new funding for FY24 and FY25
• $2M of “student investment” applies to College; 3.5% salary increase for both years

• Updated Local Legislative Delegation
• Senate: Jim Perry          House: Steve Tyson and Celeste Cairns    



Craven County’s First Choice for 
Teaching and Learning

CravenCC.edu | 252-638-7200

Strategic Plan 2017-22
Community Service & Engagement 
Assessment: Fourth Quarter 2021























Student Government Association 

Board of Trustees Report 12/13/2022 

Executive Board 

President: Hannah Benischek 

Vice President: Jaiden Howry 

Secretary: Brandon Bartlett 

Treasurer: Alanna Lisewski 

Parliamentarian: Timothy Brazell 

Public Information Officer: Emilee Grant 

 

Campus Life Activities and Events 

Past Events 

 

• Thursday, November 3 - First General Assembly 
• Thursday, November 10 - Craven hosted a Veterans Day Lunch at the Havelock Campus with 

food donated by Mucho Bueno. The event was well attended 
• Monday, November 21 - Campus Life hosted an event on the lawn, which included games and 

apple cider 
• Thanksgiving week - Campus Life organized a “Grateful For” event in Ward Hall.  Over 30 

students attended the event and wrote notes on the things they were grateful for during the 
Thanksgiving season 

• Tuesday, December 6 - Craven CC Havelock Christmas Tree lighting  
• Thursday, December 8 - Campus Life hosted Christmas cookie decorating in Ward Hall 
• Tuesday, December 13 - Campus Life had a hot chocolate and marshmallow bar for students to 

grab a warm drink on their way to class or exams 

 

Current Events 

• Saturday, January 20 - Craven will be traveling to a basketball tournament at Cape Fear 
Community College to play against other Community College’s  
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