
 

BOARD OF TRUSTEES 
 

MEETING AGENDA 
APRIL 18, 2023 

5:30 pm – Ward Boardroom 
New Bern Campus  

 
 
 
 

I. Call to Order Whit Whitley, Chair 
 
II. Administrative Items  
 (1) Roll Call Ray Staats, Secretary 
 (2) Agenda Review and Adoption (motion) Whit Whitley 
 (3) Conflict of Interest Declaration Whit Whitley 
 (4) Public Comment Whit Whitley 

        
III. Consent Agenda (motion) Whit Whitley 
 (1) Approve Board of Trustees Meeting Minutes (March 21, 2023) 
 
IV. Workforce Development  Gery Boucher, VP 
 (1) Spring WFD Update 
 (2) WFD Accountability/Credibility Class Visitation Report (motion)   
       (Fall, Spring, Summer 2022) 
 
V. Facilities 5-Year Plan (info) Jim Millard, VP 
 
VI. County Budget Proposal FY 2023-24 (motion) Ray Staats 
 
VII. Old Business  Whit Whitley 
  
VIII.   New Business Whit Whitley 

(1) Accreditation letter CoAEMSP Gery Boucher 
     

IX. Reports 
 (1) President Ray Staats 
 (2) Chair Whit Whitley 
 (3) Attorney Jamie Norment 

(4) Student Trustee  Hannah Benischek  
(5) Foundation Board President Anne Schout  
 

X. Closed Session Whit Whitley 
 (1) Legal counsel regarding Arnold Et al. v. Tradewind Flight Services  
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      Et al. {G.S. 143-318-11(a)(3)}   
 (2) Personnel Matter {G.S. 143-318.11(a)(6)}  
  
XI.   Adjournment Whit Whitley 
 
  



CRAVEN COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

ROLL CALL 
 

April 18, 2023 
 
 
Dr. Jim Davis 
 
Ms. Pam Holder 
 
Ms. E.T. Mitchell 
 
Ms. Allison Morris 
 
Ms. Jennifer O’Neill 
 
Dr. Ervin Patrick 
 
Ms. Sandra Phelps 
 
Mr. Kevin Roberts 
 
Mr. Bill Taylor 
 
Mr. Tabari Wallace 
 
Mr. Whit Whitley 
 
Mr. Augustus Willis 
 
 
 

Agenda Review/Conflict of Interest Declarations 
 
Each member of this board of trustees is reminded of their obligations and duties under the 
State Government Ethics Act.  Trustees must continually monitor, evaluate, and manage their 
personal, financial, and professional affairs to ensure the absence of conflicts of interest or 
even appearance of conflicts of interest.  Does any member of this board know of an actual 
conflict of interest which exists with regard to any matter coming before this board? 











WORKFORCE DEVELOPMENT REPORT
April 2023



Workforce Development Report
Updates – Volt Center

• Construction Training, Building Careers- Pilot Program
• Partnership with NC Community College & Carolinas Association of General Contractors (CAGC)
• 8 week academy – Summer 2023
• 15 – 20 students
• Funded $35,000 to support pilot program

• STEPs4GROWTH- Renewable Energy Training- Wind Energy
• NC A&T partnership
• 8 week training – Summer 2023
• 8 – 10 students



Workforce Development Report
Updates – Volt Center

• Volt Center - A Success Story!
• Juvenile Crime Prevention Council Student

https://vimeo.com/794551403


Workforce Development Report
Updates 

• Barbershop Renovation
• Renovation in progress
• 65.5% complete as of March 8th

• Completion date – April 19th



Workforce Development Report
Updates

• College and Career Readiness (CCR)
• Craven County Jail Partnership

• 20 students enrolled since last semester; the majority ready for official high school equivalency exams
• Workplace Literacy for English language learners

• Dradura
• Bosch



College and Career Readiness 
FTE 5-Year Trend
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Workforce Development Report
Updates

• Craven-Pamlico Re-Entry
• April – Re-Entry Month 

• Re-Entry and it’s Opportunities - A Discussion – April 13th

• Naumann Community Room 11:30am – 1:30pm
• Resource Fair – April 20th

• Religious Community Services 11:00am – 2:00pm
• Re-Entry Celebration Banquet – April 27th

• Pamlico Community College, Delmar Center 5:00pm – 7:00pm



Workforce Development Report
Updates

• Fire Academy
• First class graduated August 2022 – 14 students
• Next class begins April 2023 – 13 enrolled

• Paramedic/EMS Program
• Seeking CoAEMSP Accreditation
• Letter of Study Review (LSSR) March 2023 – Accepted
• Virtual site visit – April 5th



Workforce Development Report
FTE 10-Year Trend
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2/13/23 J Melville

County Fiscal 

Year
Facilities Needs Requested Amount

2024

Parking Lot/Road Repairs (NB-8, NB-12, H-8, H-9) 25,300$                                             

Roofing Repairs 22,700$                                             

BIT Refurbishments (First Floor Classrooms/Offices/Hallways/Restrooms) 150,000$                                           

Brock Elevator Upgrades 230,000$                                           

Heat & Air - Upgrade Global Controllers from AX to N4 (NB-BIT, Bosch) 35,000$                                             

Heat & Air - Upgrade Global Controllers from AX to N4 (H-IAT, Redd, Library) 37,000$                                             

Total 500,000$                                           

2025

BIT Chiller (140 ton) 235,000$                                           

Roofing Repairs 25,000$                                             

Volt Center Refurbishments (Garage/Classrooms/Offices) 10,000$                                             

Bosch Refurbishments 100,000$                                           

Underground Utilities Maintenance (Year 1) 130,000$                                           

Total 500,000$                                           

2026

Ward Chiller 175,000$                                           

Library Refurbishments (H)  35,000$                                             

Bender Refurbishments (Offices/Painting) 35,000$                                             

Brock Refurbishments (Second Floor Offices) 30,000$                                             

Underground Utilities Maintenance (Year 2) 125,000$                                           

Parking Lot/Road Repairs 50,000$                                             

Roofing Repairs 50,000$                                             

Total 500,000$                                           

2027

Roofing Repairs 50,000$                                             

Parking Lot/Road Repairs 50,000$                                             

Barker Elevator Upgrades 200,000$                                           

LED Lighting Update (NB-BIT) 50,000$                                             

LED Lighting Update (H-Redd) 20,000$                                             

Bosch Chiller 130,000$                                           

Total 500,000$                                           

2028

Roofing Repairs 45,000$                                             

Parking Lot/Road Repairs 50,000$                                             

Barker Air Handler (#1 & #3) 200,000$                                           

Kelso Machine Shop Flooring (Epoxy) 90,000$                                             

Brock Refurbishments (First Floor) 60,000$                                             

Orringer Referbishments (Offices/Classrooms) 55,000$                                             

Total 500,000$                                           

Note: Items may change depending on program needs and funding, such as  grants. 

Craven Community College

Capital Requests 2024-2028



Operating Allocation
• FY23 Baseline Allocation $ 4,304,125
• FY24 Personnel Request (raise, retirement, health insurance, personnel)  + $    206,416
• FY24 Operating Request (utilities, insurance & telecom, Inform & CyberSec)  + $      33,088  
• FY24 Volt Center Expansion (Heavy Equip Facility, Bus. Incubator) + $      ---------
TOTAL $ 4,543,629

Capital Allocation
• FY15 Baseline Allocation $    500,000
TOTAL $    500,000

TOTAL FY24 REQUEST $ 5,043,629
(+ $239K; 4.99%)

Craven County Budget Request – FY24
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April 6, 2023 
 
 
 
Raymond Staats, PhD, President      
Craven Community College                  LETTER OF REVIEW   
EMT Paramedic Program  
800 College Court 
New Bern, NC 28560 

                                          Re: Program Number 600996 
Dear President Staats: 
 
After assessment of the information in the Letter of Review Self Study Report (LSSR) including all other 
pertinent information, it is the determination of the CoAEMSP that the program has demonstrated 
satisfactory core information of the Standards and Guidelines for the Accreditation of Educational 
Programs in the Emergency Medical Services Professions of the Commission on Accreditation of Allied 
Health Education Programs (CAAHEP).  Accordingly, the Chair and Executive Director of the Committee 
on Accreditation of Educational Programs for the Emergency Medical Services Professions (CoAEMSP), 
have authorized issuing this Letter of Review (LoR), effective as of the above date, for the Paramedic 
educational program sponsored by Craven Community College.  

 
Letter of Review is NOT a CAAHEP accreditation status, it is a status granted by the Committee on 
Accreditation of Educational Programs for the Emergency Medical Services Professions (CoAEMSP) 
signifying that a program seeking initial accreditation has demonstrated sufficient compliance with the 
CAAHEP accreditation Standards; however, it is NOT a guarantee of eventual accreditation.   
 
Under the authority of this LoR, the Paramedic program graduates will meet the eligibility requirement 
of the National Registry of Emergency Medical Technicians (NREMT) Paramedic certification 
examination related to “successfully completed a CAAHEP-accredited (or one that has a Letter of 
Review) Paramedic program.”  All other NREMT requirements for admission to the Paramedic 
examination must be met by the individual. 
 
In addition to maintaining on-going compliance with the CAAHEP Standards, the program must meet all 
administrative requirements specified in Appendix A of the CAAHEP Standards and Guidelines.  One of 
those requirements is to “file all reports in a timely manner…in accordance with CoAEMSP policy” 
(CAAHEP Appendix A.3.f).   
 
The date on which the next class will be admitted and the on-time graduation date for that class must 
be reported to CoAEMSP within fourteen (14) calendar days of receipt of this LoR.  On-time graduation 
date refers to the date on which students would complete all the required courses of the program (i.e., 
all didactic, laboratory, clinical, and field internship) in the normal allotted time in the sequence 
published by the program. 
 
A subsequent step in the “becoming accredited” process will be to prepare the  Initial-accreditation Self 
Study Report (ISSR) and submit it to the CoAEMSP within 180 days following the graduation of the first 



 

 

class of students admitted after the date of this LoR (i.e. within 180 days following the on-time 
graduation date reported to CoAEMSP).   
 
Additionally, the Office of EMS (OEMS) in your state will be notified and kept apprised of the LoR status 
that your program holds. Any changes to the LoR status of your program, including suspension, 
revocation, or issues of non-compliance, will be communicated to your State OEMS as well as the 
NREMT. You MUST comply with all rules and regulations in your state to maintain your program in good 
standing as well as those with NREMT.  The LoR status of your program will be posted in “real time” to 
the CAAHEP website for review and verification by prospective students, OEMS officials, NREMT, and 
the public. 
 
The program director should contact the NREMT to complete the required documentation to have the 
program’s official sponsor name listed on the NREMT website for students wishing to take the NREMT 
Paramedic examination. 
 
The CoAEMSP has a specific policy and wording that a program must use to publish its CoAEMSP Letter 
of Review Status (Policy I.B.2.a).  Please review all CoAEMSP policies posted on our website at 
https://coaemsp.org/policies-procedures. 
 
CoAEMSP commends you and your colleagues for your commitment to quality Paramedic education, as 
demonstrated by your participation in CAAHEP programmatic accreditation.  Please do not hesitate to 
contact me if you have questions.  Email the date of the next entering class and on-time graduation 
date to:  lynn@coaemsp.org within 14 calendar days of receipt of this letter. 
 
Sincerely, 

 
George W. Hatch, Jr., EdD, LP, EMT-P 
Executive Director 
 
cc: Robin Matthews, MBA, Dean 
 Jane Sobotor, BS, EMPT, LPN, Program Director 
 Lori Burns, RN, MSN, CoAEMSP Chair 
 CAAHEP 
 NREMT 

NC State EMS Director 
NC State EMS Training Coordinator 

http://coaemsp.org/Documents/PoliciesProcedures2015.pdf
https://coaemsp.org/policies-procedures
mailto:lynn@coaemsp.org


Student Government Association 

Board of Trustees Report 04/18/2023 

Executive Board 

President: Hannah Benischek 

Vice President: Jaiden Howry 

Secretary: Brandon Bartlett 

Treasurer: Alanna Lisewski 

Parliamentarian: N/A 

Public Information Officer: N/A 

 

Campus Life Activities and Events 

Past Events 

• Thursday, February 23, Black History Month program  
• Thursday, March 9, Malpass Brothers Benefit concert  
• Tuesday, March 14, SGA Focus Group 

o We had board games and 100 free Chick-fil-A sandwiches  
o Over 80 people attended 
o Promoted joining SGA Executive Board for Academic year 2023-2024 

• Friday, March 24, Founders’ Day Ball, 135 students and staff attended the event 
• Tuesday, March 28, East Carolina University Free Application Day 
• Friday, March 31- Sunday, April 2, National Student Government Association Spring 

Conference in Durham, NC 
• Thursday, April 6, American Red Cross Blood Drive and Nursing Health Fair 

Upcoming events 

• Friday, April 21, New Bern Campus Earth Day Cleanup in partnership with the City of New 
Bern 

• Saturday, April 22, participating in the New Bern Autism 5k 
• Tuesday, April 25, Craven CC Foundation Fabric Awards 
• Thursday, May 11, Graduation Rehearsal, and a Job Fair for Graduates 

o 20 employers have confirmed their attendance 
• Friday, May 12, Graduation, 9:00 am 
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