
                                                                                                                                                                                                                                                                                               

BOARD OF TRUSTEES 
 

MEETING AGENDA 
JUNE 7, 2023 

1:00 pm Ward Boardroom 
New Bern Campus  

 
 
 
 

I. Call to Order Whit Whitley, Chair 
 
II. Administrative Items  
 (1) Roll Call Ray Staats, Secretary  
 (2) Agenda Review and Adoption (motion) Whit Whitley 
 (3) Conflict of Interest Declaration Whit Whitley 
 (4) Public Comment Whit Whitley  
       
III. Consent Agenda (motion) Whit Whitley  
 (1) Approve Board of Trustees Meeting Minutes (April 18, 2023) 
 
IV. Summer Enrollment (info) Gery Boucher, VP 

 
V. Financial Reports Jim Millard, VP 

(1) Financial Report 3rd Quarter FY 2022-23 (Jan-Mar) (motion) 
(2) Write-Offs and Uncollectable Accounts (motion) 
(3) Cash Balances (info) 

 
VI. Personnel Report 3rd Quarter FY 2022-23 (Jan-Mar) (info) Jim Millard 
 
VII. Facilities Usage Report 3rd Quarter FY 2022-23 (Jan-Mar) (info)  Jim Millard 
 
VIII.   Old Business  Whit Whitley 

 
IX. New Business Whit Whitley 

(1) Approve Foundation Board of Directors Appointments (motion) Ray Staats  
 (2) Approve 3-1 Project # 2775 Corporate Training Center (motion) Jim Millard 
 (3) Volt Center lease (motion) Jim Millard 
 (4) Appoint Board Officers for Nominating Committee FY 2023-24 Whit Whitley 
 (5) Receive 2023-24 Board of Trustees Meeting Schedule (info) Amber Smith 
 (6) FY 2023-24 State Budget Continuing Resolution (motion) Ray Staats 
 
X. Reports 
 (1) President Ray Staats 
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 (2) Chair Whit Whitley 
 (3) Attorney Jamie Norment 
 
XI. Recognition and Appreciation of Service Ray Staats 
       A. Allison Morris (2013-2023) 
 
XII. Adjournment Whit Whitley 













ENROLLMENT 2023
Curriculum and Workforce Development



Summer Enrollment

Head Count FTE
Summer 2023* 1410 353.8
Summer 2022 1598 379.9
Summer 2021 1228 268.8
Summer 2020 1240 280.9

CURRICULUM ENROLLMENT

*Estimated Enrollment Summer 2023 as of 5/25/2023

Source: Executive Director, Office of Institutional Effectiveness


Enrollment

		Curriculum Enrollment

				Head Count		FTE

		Fall 2017		3044		1180.36

		Fall 2016		2839		1104.34

		% Change		7.2%		6.9%				-7.22%







		SUMMER ENROLLMENT

				Head Count		FTE

		Summer 2018		1466		315.66

		Summer 2017		1321		288.37

		% Change		11.0%		9.5%				-11.0%		-9.5%





				9.89%		-8.65%



		SUMMER ENROLLMENT

				Head Count		FTE

		Summer 2018		1466		315.66

		Summer 2017		1321		288.37

		% Change		11.0%		9.5%



		CURRICULUM ENROLLMENT

				Head Count		FTE

		Summer 2023*		1410		353.8

		Summer 2022		1598		379.9

		Summer 2021		1228		268.8

		Summer 2020		1240		280.9

		Summer 2018		1463		315.85

		Summer 2019		1289		294.20



		WORKFORCE DEVELOPMENT ENROLLMENT

				Head Count		FTE

		Summer 2019		660		110.82

		Summer 2018		811		98.57

		% Change		-18.6%		12.4%



		WORKFORCE DEVELOPMENT ENROLLMENT

				Head Count		FTE

		Summer 2020*		402		156.09

		Summer 2019		635		110.89

		Summer 2018		698		98.57

		Summer 2017		847		110.23





CCP Enrollment

		CCP Enrollment

				2016		2017		% Change

		Spring		190		300		+58%

		Fall		248		299		+21%

		Total		438		599		+37%



		Career & College Promise Headcount

		AY 15		178

		AY16		348

		AY 17		573

		AY 18		653



Career & College Promise Headcount





AY 15	AY16	AY 17	AY 18	178	348	573	653	







WFD Self-Support

		WFD Enrollment Self-Support



				FTEs

		2017 Thru CE2		21.72

		2016 Thru CE2		14.73
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Spring Enrollment

Head Count FTE
Spring 2023* 3020 205.1
Spring 2022 2775 264.6
Spring 2021 2161 171.0
Spring 2020 2341 199.0

WORKFORCE DEVELOPMENT ENROLLMENT

Estimated Enrollment for Spring Semester 2023;Source: Dean, Workforce Development 
FTE- Institutional Credit Report (ICR) 

*Duplicated Headcount- Colleague


Enrollment

		Curriculum Enrollment

				Head Count		FTE

		Fall 2017		3044		1180.36

		Fall 2016		2839		1104.34

		% Change		7.2%		6.9%				-7.22%







		SUMMER ENROLLMENT

				Head Count		FTE

		Summer 2018		1466		315.66

		Summer 2017		1321		288.37

		% Change		11.0%		9.5%				-11.0%		-9.5%





				9.89%		-8.65%



		SUMMER ENROLLMENT

				Head Count		FTE

		Summer 2018		1466		315.66

		Summer 2017		1321		288.37

		% Change		11.0%		9.5%



		CURRICULUM ENROLLMENT

				Head Count		FTE

		Summer 2020*		1008		235.78

		Summer 2019		1197		286.72

		Summer 2018		1463		315.85

		Summer 2017		1314		287.74



		WORKFORCE DEVELOPMENT ENROLLMENT

				Head Count		FTE

		Summer 2019		660		110.82

		Summer 2018		811		98.57

		% Change		-18.6%		12.4%



		WORKFORCE DEVELOPMENT ENROLLMENT

				Head Count		FTE

		Spring 2023*		3020		205.1

		Spring 2022		2775		264.6

		Spring 2021		2161		171.0

		Spring 2020		2341		199.0

		Summer 2018		698		98.57

		Summer 2017		847		110.23





CCP Enrollment

		CCP Enrollment

				2016		2017		% Change

		Spring		190		300		+58%

		Fall		248		299		+21%

		Total		438		599		+37%



		Career & College Promise Headcount

		AY 15		178

		AY16		348

		AY 17		573

		AY 18		653



Career & College Promise Headcount





AY 15	AY16	AY 17	AY 18	178	348	573	653	







WFD Self-Support

		WFD Enrollment Self-Support



				FTEs

		2017 Thru CE2		21.72

		2016 Thru CE2		14.73
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Craven Community College
State Funds Budget Comparison Report

As of March 31, 2023 - 75% of Year 

FY 2022-2023 Budget Comparison
as of March 31, 2023

75% of Year Budget Expenses Remaining Budget Expenses Remaining Budget Expenses Remaining Budget Expenses Remaining
YTD Balance YTD Balance YTD Balance YTD Balance

Administrative
Salaries & Benefits 630,805      474,432        156,373         75% 2,960,848 1,823,885   1,136,963     62% 3,438,844   2,546,878   891,966        74% 3,586,125 2,631,730   954,395        73%
519 Contracted Services 81,049      60,698        20,351          75% 52,096        41,255        10,841          79% 53,870      12,817        41,053          24%
523 Instructional Supplies
525 Motor Vehicle Supplies 357           -                  357               0%
526 Office Supplies 2,474          6                   2,468             0% 23,496      16,218        7,278            69% 13,880        6,670          7,210            48% 11,268      2,270          8,998            20%
527 Other Supplies 1,718          1,219            499                71% 70,060      31,790        38,270          45% 27,621        11,043        16,578          40% 9,262        878             8,384            9%
528 Audio-Visual Supplies
531 Staff Development 13,244        7,167            6,077             54% 32,505      22,754        9,751            70% 31,530        18,164        13,366          58% 43,356      18,589        24,767          43%
532 Comm/Postage/Software 338,005    223,749      114,256        66% 54,827        41,368        13,459          75% 38,744      35,186        3,558            91%
534 Printing & Binding 275             -                    275                0% 301           301             0                   100% 447             73               374               16% 58,597      43,334        15,263          74%
535 Repairs & Maintenance 3,955          2,863            1,092             72% 607,300    513,346      93,954          85% 52,533        51,722        811               98% 778           778             (0)                  100%
536 Freight 102           -                  102               0%
537 Advertising 6,487        4,600          1,887            71% 6,636          -                  6,636            0% 205,348    124,214      81,134          60%
538  Data Processing
539 Other Current Services 562             314               248                56% 55,707      50,095        5,612            90% 4,975          3,590          1,385            72% 55,853      37,254        18,599          67%
541 Rental of Property 245             245               -                     100% 1,985        495             1,490            25%
543 Lease/Rental Other Equipme 53,863      28,280        25,583          53% 8,370          5,621          2,749            67%
544 Data Processing Software 41,507      9,128          32,379          22% 8,470          8,470          0                   100% 2,066        2,066          1                   100%
546 Memberships & Dues 23,511        22,741          770                97% 5,874        2,015          3,859            34% 9,978          9,703          275               97% 1,400        1,036          364               74%
548 NEIT Admin
55x  Equipment 330,504    296,534      33,970          90% 47,063      34,920        12,143          74%
558 Building
560 Scholarship
Total Administrative: 676,789      508,988        167,801         75% 4,609,950 3,083,890   1,526,060     67% 3,710,207   2,744,557   965,650        74% 4,113,730 2,945,073   1,168,657     72%

Instructional
Salaries & Benefits 8,024,568   5,943,359   2,081,210     74% 1,300,787 1,001,840   298,947        77%
519 Contracted Services 14,165        4,140          10,025          29% 343,544    221,595      121,949        65%
523 Instructional Supplies 115,057    -                  115,057        0% 83,454        62,942        20,512          75% 81,637      53,136        28,501          65%
524  Repair Supplies
525 Motor Vehicle Supplies
526 Office Supplies
527 Other Supplies 16,375        3,317          13,058          20% 4,338        2,732          1,606            63%
528 Audio-Visual Supplies 4,176          926             3,250            22%
531 Staff Development 77,001        39,595        37,406          51% 18,984      9,313          9,671            49%
532 Comm/Postage/Software 67,840        51,670        16,170          76% 7,826        2,135          5,691            27%
534 Printing & Binding 672             262             410               39% 180           -                  180               0%
535 Repairs & Maintenance 50,500        20,834        29,666          41% 9,743        3,789          5,954            39%
536 Freight
537 Advertising 2,697        639             2,058            24%
539 Other Current Services 7,109          3,214          3,895            45% 85,060      38,668        46,392          45%
541 Rental of Property 3,050        3,050          -                    100%
543 Lease/Rental Other Equipme 705           59,448        (58,743)         8432%
544 Data Processing Software 4,413          4,211          202               95%
545 Insurance 2,322        1,168          1,154            50%
546 Memberships/Accredita & Dues 28,584        23,866        4,718            83% 695           564             131               81%
55x  Equipment 420,367      36,075        384,292        9% 276,440    103,876      172,564        38%
556 Books 9,238          9,024          214               98%
560 Scholarship 250,378    100,879      149,499        40%
Total Instructional: 115,057    -                  115,057        0% 8,808,462   6,203,437   2,605,025     70% 2,388,386 1,602,833   785,553        67%

Total Admin & Instructional: 676,789      508,988        167,801         75% 4,725,007 3,083,890   1,641,117     65% 12,518,669 8,947,994   3,570,675     71% 6,502,116 4,547,905   1,954,211     70%

College Totals  Budget  Expenses Remain Bal
24,422,581 17,088,777   7,333,804      

President's Office & Institutional Advancement Instruction

 % Spent 

Administration Students & WFD

 % Spent  % Spent  % Spent 

% Spent
70%



Craven Community College
County Funds Budget Comparison Report

As of March 31, 2023 - 75% of Year

FY 2022-2023 Budget Comparison
March 31, 2023

75% of Year Budget Expenses Remaining Budget Expenses Remaining Budget Expenses Remaining Budget Expenses Remaining
YTD Balance YTD Balance YTD Balance YTD Balance

Salaries & Benefits 360,342         340,375           19,967            94% 1,251,082       940,789          310,293          75% 505,539      373,867         131,672       74%
519 Contracted Services 123,000         95,854             27,146            78% 119,893          85,443            34,450            71% 101,096      95,703           5,393           95%
521 Custodial Supplies/Uniforms 52,559            33,116            19,443            63% 3,139          523               2,616           17%
522 Maintenance Supplies 75,752            45,240            30,512            60%
523 Instructional Supplies
524 Repair Supplies 16,859            6,878              9,981              41%
525 Motor Vehicle Supplies 13,850            9,527              4,323              69% 400             339               61                85%
526 Office Supplies 1,000              483                 517                 48% 700             169               531              24%
527 Other Supplies 15,835            3,351              12,484            21% 4,782          54                 4,728           1%
528 Audio-Visual Supplies
531 Staff Development 5,792              3,275              2,517              57% 2,592          -                    2,592           0%
532 Communication 660                495                  165                75% 69,384            53,575            15,809            77% 5,318          2,741             2,577           52%
533 Utilities 979,431          755,695          223,736          77%
534 Printing & Binding
535 Repairs & Maintenance 204,536          128,984          75,552            63% 5,297          2,873             2,424           54%
536 Freight
537 Advertising
538 Data Processing
539 Other Current Services 325                325                  -                     100% 1,500              833                 667                 56%
541 Rental of Property
543 Lease/Rental Other Equipme 12,017            8,827              3,190              73%
544 Data Processing Software
545 General Admin (Insurance) 344,316         328,822           15,494            95%
546 Memberships & Dues 52                   52                   0                     100%
55X Equipment 26,238            -                      26,238            0% 5,839          5,838             1                  100% 500,000      338,763      161,237      68%

Totals 828,643         765,871           62,772            92% 2,845,780       2,076,068        769,712          73% 634,702      482,106         152,596       76% 500,000      338,763      161,237      68%

College Totals  Budget  Expenses  Remain Bal 
Regular Operating 4,309,125      3,324,045        985,080          
Capital Outlay 500,000         338,763           161,237          

% Spent
77%
68%

General Institution Capital

% Spent % Spent % Spent
% 

Spent

Maintenance Security 



Craven Community College        
Institutional Funds Budget Comparison Report        

As of March 31, 2023 - 75% of Year        

01 121 Flex Spending -                        -                       -                       0% -                      7,861.62            
00 130 Title IX/Cleary 28,616.00             11,703.00            16,913.00           41% 4,578.44             323,861.29        
01 133 Discretionary 102,747.00          28,441.64            74,305.36           28% 84,641.57           134,464.60        
01 134 Unrestricted Overhead Receipts 28,944.00             15,436.04            13,507.96           53% 8,652.27             51,954.98          
01 136 Foundation 381,033.00          218,524.46          162,508.54         57% 310,889.84         536,546.28        
01 137 Financial Aid Matching 1,000.00               840.93                 159.07                 84% 1,162.03             11,224.29          
01 221 Applied Music 1,625.00               -                       1,625.00              0% 3,321.95             32,555.08          
01 227 Extra Curricular Activities 21,760.00             18,948.55            2,811.45              87% 8,366.11             46,336.13          
01 250 Curriculum-Self Supporting 20,000.00             0.60                     19,999.40           0% 7,218.56             186,024.43        
01 312 Fire College -                        -                       -                       0% 95.16                  6,699.51            
01 340 WFD-Self Supporting 897,085.00          529,995.96          367,089.04         59% 763,422.31         851,839.34        
01 411 Learning Resource Center 730.00                  730.00                 0% 333.83                2,759.52            
01 460 Customized Ind Train Support 4,395.00               -                       4,395.00              0% 447.92                31,976.54          
01 461 Small Business Support Fund -                        -                       -                       0% 1.81                    128.39               
01 610 VOLT Center 459.00                  -                       459.00                 0% 1,270.09             89,421.92          
02 131 College Work Study 112,950.00          46,312.37            66,637.63           41% 46,312.37           -                     
02 134 Restricted Overhead Receipts 202,288.00          145,369.21          56,918.79           72% 34,063.14           401,093.16        
02 138 Returned Check Fee Fund 340.00                  61.25                   278.75                 18% 660.49                22,212.78          
02 139 CARES Act/NCCF WorkReady 2,392,136.00       1,214,734.60       1,177,401.40      51% 1,214,734.60      353.20               
02 220 NCSU Engineering 137,238.00          64,255.83            72,982.17           47% 74,401.91           72,695.91          
02 227 ENCORE 15,015.00             10,216.07            4,798.93              68% 15,146.87           9,966.75            
02 228 Grants -NSF SEAS/Bosch/NCCF 319,270.00          87,304.86            231,965.14         27% 164,990.02         226,785.59        
02 291 Specific Fees - Lab/DE/ASC 1,144,093.00       538,552.67          605,540.33         47% 487,166.63         1,869,864.95     
02 292 System-Wide Fees-Comp Tech 619,744.00          313,823.45          305,920.55         51% 194,305.54         1,606,218.65     
02 293 Patron Fees 51,748.00             35,943.11            15,804.89           69% 30,292.66           280,655.49        
02 314 Grants - Workforce Development/BS 42,000.00             30,046.39            11,953.61           72% 31,500.00           4,155.76            
02 355 NCDPS Reentry Program 327,558.00          207,408.64          120,149.36         63% 211,496.51         71,125.64          
02 370 FTCC NCMBC 83,800.00             60,959.03            22,840.97           73% 67,822.78           6,103.84            
02 392 System-Wide Fees - WFD Comp 957.00                  (744.88)                1,701.88              -78% 146.83                10,658.50          
02 412 Grants -NC A&T STEPs3GROWTH & Bright Ideas 70,483.00             12,849.37            57,633.63           18% 12,572.46           (276.91)              
02 521 C-Step Grant 12,500.00             7,904.98              4,595.02              63% 12,500.00           4,595.02            
02 531 Professional Liability Ins 7,929.00               6,655.00              1,274.00              84% 10,212.43           47,296.79          
02 532 Student Insurance 10,005.00             7,520.76              2,484.24              75% 4,677.98             (2,906.31)           
02 533 Transcript Fees 38,988.00             13,201.62            25,786.38           34% 31,107.02           325,397.85        
02 534 TRIO/Panther Pantry Grants 390,233.00          210,797.79          179,435.21         54% 213,718.95         4,817.15            
02 556 Student Outreach & Advising 4,999.00               2,023.10              2,975.90              40% 4,999.00             2,975.90            
02 790 Facilities Rental Fund 1,965.00               1,964.20              0.80                     100% 4,403.80             52,657.50          
02 791 Public Radio East 1,024,192.00       742,284.37          281,907.63         72% 771,851.80         285,892.23        
02 795 Career Fair -                        -                       -                       0% 8.41                    594.12               
02 796 Testing Centers 44,398.00             34,273.17            10,124.83           77% 45,550.67           158,471.07        

PURPOSEFUND BUDGET  EXPENDITURES 
YEAR TO DATE 

 REMAINING 
BALANCE % SPENT  REVENUES 

YEAR TO DATE 
FUND 

BALANCE



Craven Community College        
Institutional Funds Budget Comparison Report        

As of March 31, 2023 - 75% of Year        

PURPOSEFUND BUDGET  EXPENDITURES 
YEAR TO DATE 

 REMAINING 
BALANCE % SPENT  REVENUES 

YEAR TO DATE 
FUND 

BALANCE

02 797 Public Radio East Foundation 700,906.00          555,431.35          145,474.65         79% 577,173.46         141,818.11        
02 823 SEOG 96,485.00             89,475.00            7,010.00              93% 89,475.00           -                     
02 824 Pell 4,200,000.00       3,702,669.63       497,330.37         88% 3,677,669.63      (25,000.00)         
02 829 Cares Act 302,000.00          262,179.13          39,820.87           87% 262,179.13         -                     
02 830 NCCC Target Asst/LTHT 7,708.00               6,559.09              1,148.91              85% 7,708.00             1,148.91            
02 833 NCCG 179,744.00          181,675.00          (1,931.00)            101% 181,675.00         -                     
02 834 Teacher Assistant Sch Fund 20,086.00             13,870.00            6,216.00              69% 12,850.00           -                     
02 835 State Aid Scholarships 272,222.00          268,640.00          3,582.00              99% 268,911.00         271.00               
02 840 General Scholarships 371,033.00          261,109.74          109,923.26         70% 287,418.72         441,373.97        
02 841 Endowment/Other Scholarships 225,560.00          198,047.11          27,512.89           88% 203,038.11         5,250.00            
05 710 Clearwire Distribution 5,395.00               -                       5,395.00              0% 4,748.78             44,707.26          
05 720 Bookstore 204,051.00          148,445.78          55,605.22           73% 88,890.33           666,288.60        
05 730 Food Service 17,000.00             17,000.00            -                       100% 15,874.38           13,562.69          
05 740 Campus Access 77,586.00             44,580.52            33,005.48           57% 52,777.96           85,659.40          
05 770 Student Activity Funds 172,794.00          135,569.29          37,224.71           78% 125,330.80         251,421.41        
06 810 J. Wrenn Emergency Loan Fu 1,530.00               (356.12)                1,886.12              -23% 732.53                43,009.70          
07 910 Buildings & Grounds 2,734,983.00       929,677.36          1,805,305.64      34% 1,053,467.87      2,211,198.38     
08 792 Public Radio East Endowment -                        -                       -                       0% 1,052.97             74,136.35          
08 850 Endowments 224,060.00          197,038.11          27,021.89           88% 245,131.64         2,858,187.49     

Total 18,356,366.00     11,629,219.13     6,727,146.87      63% 12,035,150.07   14,588,091.82   



CRAVEN COMMUNITY COLLEGE
REQUEST FOR APPROVAL

WRITE-OFF OF UNCOLLECTIBLE ACCOUNTS

In accordance with Section X, pages 36-38 of the North Carolina Community College System Accounting Procedures Manual,
a request is hereby made to write off student accounts as uncollectible.

Write-Off Accounts for Approval - January 1, 2023 to March 31, 2023

Return of Title IV $7,599.78

FA Issues/Withdrew Charged 25% $2,765.84

Sponsor Issues $46.27

Payment Plan $0.00

Total $10,411.89

Past Write-Offs
(9 Months; YTD)
July - March

Quarterly Collections
3rd Qtr Comparison Only 
January - March
Total Collected this Period $4,566.59 $5,107.88 $10,588.42 $8,193.57 $3,104.27
Received from Debt Setoff $22,871.77 *$308.14 $21,706.41 $20,306.53 $17,484.25
Collection Agency Fees ($913.29) ($1,099.29) ($2,117.65) ($1,638.71) ($620.85)

*Tax setoffs hit 4th qtr

$57,179.25 $63,445.53Total 

$26,525.07 $4,316.73 $30,177.18 $26,861.39 $19,967.67Net Proceeds

2018-19

2023 2022 2021 2020 2019

$85,492.63 $46,285.38 $14,561.38

Kisha B. Simpson Jim Millard 
(Requested by) Vice President for Administration

2022-23 2021-22 2020-21 2019-20



CRAVEN COMMUNITY COLLEGE

REPORT OF CASH BALANCES

STIF Account: 31-Mar 31-Dec Variance

Local Funds $2,478,394.13 $2,172,689.72 $305,704.41

Special Funds $9,841,644.19 $10,448,451.56 -$606,807.37

Total $12,320,038.32 $12,621,141.28 -$301,102.96

NOTE:  A balance of $100,000 is maintained in an interest bearing account with First Citizens Bank. 
 All funds over the $100,000 are on deposit with the North Carolina State Treasurer. 

31-Mar 31-Dec Variance

STIF Interest Rate: 3.01184% 2.14318% 0.86866%



 
 

Craven Community College Personnel Report 
January 1, 2023 – March 31, 2023 

New Hires Position Title Effective Monthly/Annually 

Carmen Kludy Administrative Assistant- Student Services (Part-time Regular) 1/3/23 $1,885/$22,620 
Mary “Gena” McKinley Associate Dean, Liberal Arts & University Transfer 1/3/23 $5,750/$69,000 
Francis “Blackwell” Stith Office 365 Systems Administrator 1/3/23 $4,167/$50,004 
Suzanne Madison Community Enrichment Coordinator 1/4/23 $3,459/$41,508 
Sheila Belcher Nursing Faculty 1/5/23 $6,334/$57,006 
Chelsea Choate English Faculty 1/5/23 $5,223/$47,007 
Dorothy “Pearl” Higgins Nursing Faculty 1/5/23 $6,534/$58,806 
Denise Holloman Mathematics Faculty 1/5/23 $5,334/$48,006 
Christine Johnson Senior Administrative Assistant- Teaching and Learning 1/17/23 $3,000/$36,000 
Yvette Alexandrou Student Services Coordinator- Havelock 1/23/23 $3,750/$45,000 
Gregory Layton Custodian 2/1/23 $2,600/$31,200 
Joi Taylor Financial Aid Advisor II- Havelock 2/1/23 $3,584/$43,008 
Sarai Sumner TRIO Success Coordinator 2/15/23 $3,334/$40,008 
Cheryl Jethro Administrative Assistant- Financial Aid (Part-time Regular) 3/15/23 $1,885/$22,620 

Reassignments/ 
Promotions 

From To Effective Monthly/Annually 

Kelley Toler Nursing Faculty, 9 Month Nursing Faculty, 12 Month 1/1/23 $5,907/$70,884 

Victoria “Nicole” Dunn Administrative Assistant- Career 
Programs Research and Assessment Specialist 2/1/23 $3,834/$46,008 

Katie Swanson Financial Aid Advisor II- Havelock Assistant Director of Financial Aid 2/1/23 $4,500/$54,000 

Vincent Bryant Accounting Assistant- Accounts 
Receivable 

Accounting Assistant- Collections & 
Travel 3/1/23 $3,167/$38,004 

Sydney Toler Administrative Assistant- Career 
Programs (Part-time Regular) 

Administrative Assistant- Career 
Programs (Full-time Regular) 3/15/23 $2,709/$32,508 

Resignations/ 
Terminations/Retirements 

Position Effective Reason 

Beth Wynn Administrative Assistant- Financial Aid (Part-time Regular) 1/30/23 Resignation 
Jessica Arroyo Administrative Assistant- Technology Services (Part-time Regular) 2/1/23 Resignation 
Todd Erler Testing Proctor (Part-time Regular) 2/24/23 Resignation 
Lydia Finlayson Assistant Director of Financial Aid 2/28/23 Retirement 
Bobby Jackson Accounting Assistant- Collections & Travel 3/2/23 Probationary  

Non-Renewal 
Frank Gibbs Custodian 3/10/23 Resignation 
Michelle Lepp Senior Administrative Assistant- Health Programs 3/31/23 Retirement 

 



Name of Organization Date(s) of Use Type of Organization Facility Fees
Date Fees 
Received

Estimated Number 
of Attendees

NC Wildlife Resources Commission 1/10/2023 Gov Naumann 50
New Bern Historical Society 1/22/2023 Non-Profit Orringer $250.00 11/3/2023 200
American Red Cross 1/26/2023 Non-Profit Naumann 35
Ellis Development Group 2/20/2023 Profit Orringer $650.00 2/15/2023 150
Craven Concerts 2/23/2023 Profit Orringer $500.00 1/26/2023 50
Carolina Ballet (Atlantic Dance Theatre) 2/24/23-2/25/23 Non-Profit Orringer 100
NC Cyber Academy 3/7/2023 Non-Profit AMC 102 12
Craven Smart Start 3/18/2023 Non-Profit Orringer 150
NC Wildlife Resources Commission 3/21/2023 Gov AMC 104 6

EXTERNAL USERS OF FACILITIES

Craven Community College Facilities Usage Report 
January 1, 2023 - March 31, 2023

Fees are not charged to the following organizations: 
(BLC) Craven Business Leadership Circle
(Gov) Government - federal, state, county, municipal
(Edu) Education













NOTE: PRINT RELEVANT TAB, SIGN, SCAN, AND E-MAIL ALL REQUESTS TO CIProjects@nccommunitycolleges.edu

To establish a New Project

NCCCS Project No. – Email CIProjects@nccommunitycolleges.edu with the project name requesting the project number.

Signatures: The person completing this form and the CPC must sign.

NCCCS 3-1 Form Instructions
Capital Improvement Project Approval

Please read all instructions prior to filling out the NCCCS 3-1 form (New Project, Amended Project or Final - Project 
Close Out.)

If OSBM Administered 2021 SCIF grant funds are funding any portion of a project, the OSBM administered OSBM Grant 
contract and Appendix A is required with each and every 3-1 submitted.   3-1 forms should be submitted only after all required 
signatures have been obtained. 

If Connect NC Bond funds are funding any portion of the project, a Bond Questionnaire is required with each and every 3-1 
submitted. 3-1 forms should be submitted only after all required signatures have been obtained. 

Reminder: 
     * The College's Board of Trustees is required to approve all NCCCS 3-1 forms
     * All 3-1's for state funded projects must be approved by the State Board.
     * Interscope should reflect current project status. Please keep the Interscope system updated. 

Submit the NCCCS 3-1 Form, identified as the “New Project” tab within the NCCCS 3-1 workbook, for State Board approval. Email 
ciprojects@nccommunitycolleges.edu for a project number.

College – Select the college from the drop-down list. The colleges name will populate throughout the NCCCS 3-1 workbook.

Project Name –Name should be specific and descriptive, include a building/facility and/or campus name. Avoid using generic 
names such as "Repairs & Renovations", "Roof Replacements", etc. Example of a correct project name: "Vine Building -- Roof 
Replacement".

Campus – Choose the campus where the project is located. If the campus is not showing, select “Other – Not Listed, Specify 
Below" and write the campus below.

Section I - Type of Project – From the drop down menu, select the project type. One project could have multiple types, so please 
include all applicable selections. Upon selection, a description of needs will drop down under Section II.

Section II - Project Description – Should be specific and not generic.  Include all relevant items in the scope, including square 
footage, programs served in the Building, etc. 
Property - Check appropriate box. Provide the System Office a copy of the lease if leased property, per the Capital Improvement 
manual. 

Section III - Estimated Cost of Project – The NCCCS 3-9 form (found on the NCCCS website) is a tool which can be used to help a 
College determine the estimated cost of a project. The OC-25 found in Interscope can also be used. In Section III, enter the 
budget for all applicable line items and the spreadsheet will calculate total project cost.



Submit the NCCCS 3-1 Form, identified as the “Amended 1” (go to the next Amended tab, do not reuse an Amended tab that has 
been previously submitted for approval). If Connect NC Bond funds are identified, a Bond Questionnaire is required with each 3-1 
submitted for State Board approval. Any change in funding for the project must be submitted on a 3-1 form for approval by the 
State Board. 

Section I – If the type of project has changed since the prior submission, identify the current priorities.
Section II – Please detail the reason for this amendment. If scope change, description must include all pertinent information 
(square footage, project scope, building systems affected, etc.). Include a thorough description of the change from the originally 
approved project. For all budget changes, describe the need for change. If requesting an increase due to bids coming in high, 
provide details of when bid, how many received, any consultation with the State Construction Office, and any rebids. 

Section III & IV – The prior budget and funding sources will be displayed in the left column. Use the middle column (highlighted 
yellow) to adjust budget and funding. 

Section V – Certification of the College Board of Trustees is always required. 
Section VI – This section is only needed if there has been a change to the previously approved county funds.
Section VII – This section is not needed if it was submitted with the original NCCCS 3-1.
Section VIII – This section is only needed if there is a change in the estimated operating/utility annual costs. Generally, if project 
scope has increased to due to an increase in the square footage of the building, more than likely there will be changes to the 

         

Section VIII - Certification of Local Budget Support – County Manager signature is required on new building(s) or addition(s), 
certifying local budget support for operational annual cost. Highlighted cells in this section should be filled in, as applicable. 

Section IV - Sources of Funds Identified for this Project – College must have funds identified to request project approval. For Non-
State funds "Donations", "Federal", or "Other", identify the source of the funds in the field next to the listing (column F). 
Sections III and IV must balance. 

Section V - Certification by the College Board of Trustees – Projects must always be approved by the college’s Board of 
Trustees. Section V requires both the signature of both the Board Chair and the College President. Be sure to include the 
resolution date of the Board of Trustee meeting. If state funds are being used, ensure that the equipment useful life and 
furniture prohibition boxes are checked. Every 3-1 requires a current signature and date.

Section VI -Certification as to Availability of Local Support and Funds 
Certification 1: The County Manager's and/or County Finance Officer's signature is required on the 3-1 if the county is providing 
funding outside of the College's normal county appropriation.
Certification 2: The County Manager's and/or County Finance Officer's signature is required on the 3-1 for construction of all new 
facilities, regardless of funding source. Section VIII will also be required for construction of new facilities.

Section VII - Certification of Attorney as to Fee Simple Title to the Property – Attorney signature is required only for 
construction on a new site, or when federal funds are involved. This is not a requirement for a long-term lease. 

To Amend a Project (To receive approval for a funding increase/decrease) If the decrease is for closeout, see 
"Closeout" section below.

The tabs in this workbook are linked together. Almost all fields within the Amended tabs will be populated based off the prior 3-
1.

Final Closeout? - Answer the question "no" if this is a project amendment. If it is Final Closeout, please reference Close Out 
section below. 



When an Informal project is complete, a 3-1 Final - Project Close Out should be submitted for actual expenditures. 

Note: Only show actual expenditures. A NCCCS 3-1 Final Project Close Out should not have a budget for contingency.
Required: Interscope Plus must be updated and closeout performed prior to submission of Closeout.  

                      
                        

estimated costs and this section should be filled out. 

To Close Out a Project

Final Closeout? - Answer the question "yes" if this is a project amendment. See "Amend a Project" above for specific section 
instructions.
When a Formal project is complete, a final inspection is conducted, and final reports and as-built drawings have been submitted 
and approved by SCO, a 3-1 Final Project Close Out must be submitted. Actual expenditures for each contract/agreement must be 
recorded. This includes architect's agreement, special inspections, general contractor (including change orders), other contracts 
and work performed by owner, if applicable.

NOTE: “Amended Project” and “Final Project Close Out” submissions will require approval by the State Board if the total project 
cost has increased by more than 10% or any projects that include state funds. The System Office will approve "Amended Project" 
and "Final Project Close Out" submissions that do not require SB approval. The College Board of Trustees must approve all NCCCS 
3-1's for Connect NC Bond projects regardless of percentage increase/decrease.



College

2775

Craven

I. TYPE OF PROJECT:

II. DESCRIPTION OF PROJECT:

Insert project and amendment description here.

Project to be constructed/renovated on college owned property 
Project to be constructed/renovated on leased property  
Provide the System Office a copy of lease that meets criteria as addressed in Capital
Improvement Manual. 

This form was prepared by:

Name:

Signature:
Contact Number:

Date:

CPC Signature:

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

CAPITAL IMPROVEMENT PROJECT APPROVAL

Project Name

Campus

NCCCS Project No.

County

Corporate Training Center

NEW PROJECT

*For description of a new facility project, please include scope of work, property description (facility location, lease, purchase), description of new 
structure (location, size (SF) and floors, materials, use of interior spaces), brief description of facility’s systems (mechanical, electrical, plumbing, 
generators), overview of the facilities instructional programming, and any special construction requirements (permitting, abatement, demolition, 

t )

Craven Community College will be utilizing State Capital Improvement Infrastructure Funds (SCIF) to build a new 12,000 sq. ft. Corporate Training 
Center on our New Bern Campus.  

Christine E. Sachs

252-637-5740



Craven Community College

III. ESTMATED COST OF PROJECT: 2775

A. PRE-CONSTRUCTION COSTS
     1. Site Grading and Improvements (not in III B) ….
     2. Demolition (not in III B) ……………………...……………

Subtotal "A" 0.00
B. CONSTRUCTION
     1. Design Fee ……………………….…………………………….. 573,639.00

     2. Construction……….….……….………………………………. 6,202,994.00

     3. Construction Contingency ……….……………………… 186,090.00

     4. Other Contracts …………….………………………………..
     5. Other Fees ……………………….…………...………………. 60,810.00

Subtotal "B" 7,023,533.00
C. Other Costs
     1. Initial Equipment…………………………..…………...……
     2. Work Performed by Owner ………………………………

Subtotal "C" 0.00

TOTAL ESTIMATED COST OF PROJECT (Sum of III A, B, C) $7,023,533.00

IV. SOURCES OF FUNDS IDENTIFIED FOR THIS PROJECT:

A. NON-STATE FUNDS
     1. 1,802.90
     2.
     3. Excess Fees 934,323.82
     4. Lost Revenue claimed from HEERF 322,350.28
     5.

Subtotal "A" 1,258,477.00
B. STATE FUNDS (Handled locally by college 

- not reimbursed through System Office)
     1.
     2.
     3.

Subtotal "B" 0.00
C. STATE FUNDS (Reimbursed by the System Office)
     1. Budget Code 5,765,056.00
     2. Budget Code
     3. Budget Code
     4. Budget Code

Subtotal "C" 5,765,056.00

Total Sources of Funds Available (IV A, B, C) 7,023,533.00
D. UNIDENTIFIED FUNDS
     1. Unidentified Funds (Do not include on the NCCCS 2-16)

Subtotal "D" 0.00

Total Sources of Funds Including Unidentified $7,023,533.00

County Appropriated
County Bonds



Craven Community College
2775

To the State Board of Community Colleges:

We, the Board of Trustees of 
do hereby certify:

1. That the information contained in this application is true and correct to the best of our 
knowledge and belief, and do hereby request approval from the State Board of Community 
Colleges for this application and for the utilization of State funds  
reflected on Page 3, which are appropriated and have been allocated for the use of our college. 
These funds, along with the non-state funds shown, will be used exclusively for facilities, equipment 
for those facilities, land, or other permanent improvements described herein and in accordance with 
the minutes and resolution of the Board of Trustees dated .

As part of this certification, the Board of Trustees certify that any equipment purchased
with the State Funds must have a useful life of 10+ years.

As part of this certification, the Board of Trustees acknowledge that furniture is not
an allowable expense as part of a capital project  funded by State Funds,
therefore will not be reimbursed.

2. That the described permanent improvements are necessary for meeting the educational
needs of the area served and that this proposed project is in accordance with the rules and 
regulations adopted by the State Board of Community Colleges.

3. That a fee simple title held by the Board of Trustees to the property upon which the said
facilities or improvements are to be made, or that a long-term lease, as described in the North
Carolina Community College System Capital Improvement  Guide, is held by the Board of 
Trustees.

4. That in formal sessions with a quorum present, the Board of Trustees authorized this 
application and further authorized the Chairman and the Chief Administrative Officer of this Board
to execute all papers required by the rules and regulations of the State Board of Community 
Colleges.

Chairman - Board of Trustees

Chief Administrative Officer/President

Craven Community College

V. CERTIFICATION BY THE COLLEGE BOARD OF TRUSTEES 

$5,765,056.00



Craven Community College
2775

Certification 1.
I certify that I have examined this application for the project no: 2775

from and if shown, county funds in the 
amount of  $1,802.90 are available for the planning and construction of this project.

County Manager/Finance Officer Signature

Print Name

Date

Certification 2.
Based on an analysis of the colleges annual operating and utility costs, (as per the NCCCS 3-1

Section VIII) it is estimated that the college will expend an additional $95,734.40
per year in support of this new construction. I certify that this document has been reviewed, and that
the information stated herein will be shared with the proper county officials to seek an appropriate
adjustment to the college's budget as the new facility is brought online.

County Manager/Finance Officer Signature

Print Name

Date

       =======================================================================

(Note: Required only for construction on a new site or when federal funds are involved. Not 
required for long term lease.)

        I, , duly licensed attorney of the State of North
Carolina, do hereby certify that I have examined the public records of 
County, North Carolina, from January 1, 1925, to this date concerning title to the property upon which
the improvements set out in the foregoing application are proposed to be made, and I find from said
examination that a fee simple title free from all claims or encumbrances, is vested in

by deed recorded in (specify book & page)
in the Office of the Register of Deeds except as noted below: (Attach

a copy of deed)

This, the _____________ day of ____________________ 20___

Signature

Craven Community College

(The following certification must be completed for New Facility Projects Only)

VI. CERTIFICATION AS TO AVAILABILITY OF LOCAL SUPPORT AND FUNDS

VII. CERTIFICATION OF ATTORNEY AS TO FEE SIMPLE TITLE TO THE PROPERTY



Craven Community College
2775

Date: Project Name:

College: Project Completion Date:

1st Year of 
Operation

2nd Year of 
Operation

3rd Year of 
Operation

4th Year of 
Operation

5th Year of 
Operation

 Average 
Additional Annual 

Cost 
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

     additional annual cost $49,215 $50,199 $51,203 $52,227 $53,272 $51,223

Plant Maintenance
     additional annual cost $8,400 $8,568 $8,739 $8,914 $9,092 $8,743

Other Operating Cost
     additional annual cost
          Electric $33,600 $33,936 $34,275 $34,618 $34,964 $34,279
          Fuel (Gas, Oil) $360 $364 $367 $371 $375 $367
          Water $600 $606 $612 $618 $624 $612
         Telecommunications $500 $505 $510 $515 $520 $510

$95,734
I certify that the county has reviewed this information as a part of the approval process.

3-1 Attachment

Local Certification of Support

County Manager/Finance Officer

5/12/2023

Staffing (Housekeeping & 
Facility Operator)

Total Average Annual Cost (will populate into Section VI of the 3-1)

VIII. CERTIFICATION OF LOCAL BUDGET SUPPORT 
ESTIMATED OPERATING/UTILITY ANNUAL COST 

FOR CAPITAL IMPROVEMENT PROJECTS

Corporate Training Center

8/31/2025Craven Community College

Additional Cost 
Identification



Is this the Final 3-1 Project Closeout?

College

2775

Craven

I. TYPE OF PROJECT:

II. REASON FOR AMENDMENT:

Project to be constructed/renovated on college owned property 
Project to be constructed/renovated on leased property  
Provide the System Office a copy of lease that meets criteria as addressed in CI Guide.

This form was prepared by:

Name:

Signature:
Contact Number:

Date:

CPC Signature:

Craven Community College
III. ESTMATED COST OF PROJECT: 2775

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

CAPITAL IMPROVEMENT PROJECT APPROVAL

Project Name Corporate Training Center NCCCS Project No.

Craven Community College

Campus County

Please detail the reason for this amendment. If scope change, description must include all pertinent information regarding the project 
(scope of work, square footage, etc.). Include any variances from the original project description. If budget change, describe the need 
for change (bids came in higher, identifying undetermined funds, increase due to increase scope of work, etc.).

Insert project and amendment description here. 

AMENDED #1



A. PRE-CONSTRUCTION COSTS Prior Budget Changes/ Amended Current Budget
     1. Site Grading and Improvements (not in III B) …. 0.00 0.00
     2. Demolition (not in III B) ……………………...…………… 0.00 0.00

Subtotal "A" 0.00 0.00 0.00
B. CONSTRUCTION
     1. Design Fee ……………………….…………………………….. 573,639.00 573,639.00
     2. Construction……….….……….………………………………. 6,202,994.00 6,202,994.00
     3. Construction Contingency ……….……………………… 186,090.00 186,090.00
     4. Other Contracts …………….……………………………….. 0.00 0.00
     5. Other Fees ……………………….…………...………………. 60,810.00 60,810.00

Subtotal "B" 7,023,533.00 0.00 7,023,533.00
C. Other Costs
     1. Initial Equipment…………………………..…………...…… 0.00 0.00
     2. Work Performed by Owner ……………………………… 0.00 0.00

Subtotal "C" 0.00 0.00 0.00

TOTAL ESTIMATED COST OF PROJECT (Sum of III A, B, C) $7,023,533.00 $0.00 $7,023,533.00

IV. SOURCES OF FUNDS IDENTIFIED FOR THIS PROJECT:

A. NON-STATE FUNDS Prior Funds Changes Current Funds
     1. 1,802.90 1,802.90
     2. 0.00 0.00
     3. Excess Fees 934,323.82 934,323.82
     4. Lost Revenue claimed from HEERF 322,350.28 322,350.28
     5. 0.00 0.00

Subtotal "A" 1,258,477.00 0.00 1,258,477.00
B. STATE FUNDS (Handled locally by college 

- not reimbursed through System Office)
     1. 0.00 0.00
     2. 0.00 0.00
     3. 0.00 0.00

Subtotal "B" 0.00 0.00 0.00
C. STATE FUNDS (Reimbursed by the System Office)
     1. Budget Code 5,765,056.00 5,765,056.00
     2. Budget Code 0.00 0.00
     3. Budget Code 0.00 0.00
     4. Budget Code 0.00 0.00

Subtotal "C" 5,765,056.00 0.00 5,765,056.00
Total Sources of Funds Available (IV A, B, C) 7,023,533.00 0.00 7,023,533.00

D. UNIDENTIFIED FUNDS
     1. Unidentified Funds (Do not include on the NCCCS 2-16) 0.00 0.00

Subtotal "D" 0.00 0.00 0.00

Total Sources of Funds Including Unidentified $7,023,533.00 $0.00 $7,023,533.00

Craven Community College

County Appropriated
County Bonds



2775

To the State Board of Community Colleges:

We, the Board of Trustees of 
do hereby certify:

1. That the information contained in this application is true and correct to the best of our 
knowledge and belief, and do hereby request approval from the State Board of Community 
Colleges for this application and for the utilization of $5,765,056.00 State funds reflected
on Page 3, which are appropriated and have been allocated for the use of our college. These funds, 
along with the non-state funds shown, will be used exclusively for facilities, equipment for those 
facilities, land, or other permanent improvements described herein and in accordance with the 
minutes and resolution of the Board of Trustees dated .

As part of this certification, the Board of Trustees certify that any equipment purchased
with the State Funds must have a useful life of 10+ years.

As part of this certification, the Board of Trustees acknowledge that furniture is not
an allowable expense as part of a capital project  funded by State Funds,
therefore will not be reimbursed.

2. That the described permanent improvements are necessary for meeting the educational
needs of the area served and that this proposed project is in accordance with the rules and 
regulations adopted by the State Board of Community Colleges.

3. That a fee simple title held by the Board of Trustees to the property upon which the said
facilities or improvements are to be made, or that a long-term lease, as described in the North
Carolina Community College System Capital Improvement  Guide, is held by the Board of 
Trustees.

4. That in formal sessions with a quorum present, the Board of Trustees authorized this 
application and further authorized the Chairman and the Chief Administrative Officer of this Board
to execute all papers required by the rules and regulations of the State Board of Community 
Colleges.

Chairman - Board of Trustees

Chief Administrative Officer/President

Craven Community College
2775

V. CERTIFICATION BY THE COLLEGE BOARD OF TRUSTEES 

Craven Community College

VI. CERTIFICATION AS TO AVAILABILITY OF LOCAL SUPPORT AND FUNDS



Certification 1.
I certify that I have examined this application for the project no: 2775

from and if shown, county funds in the 
amount of  $1,803 are available for the planning and construction of this project.

Signature

Title

Date

Certification 2.
Based on an analysis of the colleges annual operating and utility costs, (as per the NCCCS 3-1,

Section VIII, Page 5) it is estimated that the college will expend an additional $95,734
per year in support of this new construction. I certify that this document has been reviewed, and that
the information stated herein will be shared with the proper county officials to seek an appropriate
adjustment to the college's budget as the new facility is brought online.

Signature

Title

Date

       =======================================================================

(Note: Required only for construction on a new site or where federal funds are involved. Not 
required for long term lease.)

        I, , duly licensed attorney of the State of North
Carolina, do hereby certify that I have examined the public records of 
County, North Carolina, from January 1, 1925, to this date concerning title to the property upon which
the improvements set out in the foregoing application are proposed to be made, and I find from said
examination that a fee simple title free from all claims or encumbrances, is vested in

by deed recorded in (specify book & page)
in the Office of the Register of Deeds except as noted below: (Attach

a copy of deed)

This, the _____________ day of ____________________ 20___

Signature

Craven Community College

Craven Community College

(The following certification must be completed for New Facility Projects Only)

VII. CERTIFICATION OF ATTORNEY AS TO FEE SIMPLE TITLE TO THE PROPERTY



2775

Date: Project Name:

College: Project Completion Date:

Contact Name:

1st Year of 
Operation

2nd Year of 
Operation

3rd Year of 
Operation

4th Year of 
Operation 5th Year of Operation

 Average Additional 
Annual Cost 

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

     additional annual cost $49,215 $50,199 $51,203 $52,227 $53,272 $51,223

Plant Maintenance
     additional annual cost $8,400 $8,568 $8,739 $8,914 $9,092 $8,743

Other Operating Cost
     additional annual cost $0 $0 $0 $0 $0 $0
          Electric $33,600 $33,936 $34,275 $34,618 $34,964 $34,279
          Fuel (Gas, Oil) $360 $364 $367 $371 $375 $367
          Water $600 $606 $612 $618 $624 $612
         Telecommunications $500 $505 $510 $515 $520 $510

$95,734
I certify that the county has reviewed this information as a part of the approval process.

3-1 Attachment

Local Certification of Support

FOR CAPITAL IMPROVEMENT PROJECTS

Corporate Training Center

County Manager/Finance Officer

Additional Cost 
Identification

Craven Community College

Staffing (Housekeeping & 
Facility Operator)

Total Average Annual Cost (used in Section VI of the 3-1)

VIII. CERTIFICATION OF LOCAL BUDGET SUPPORT 
ESTIMATED OPERATING/UTILITY ANNUAL COST 



Is this the Final 3-1 Project Closeout?

College

2775

Craven

I. TYPE OF PROJECT:

II. REASON FOR AMENDMENT:

Project to be constructed/renovated on college owned property 
Project to be constructed/renovated on leased property  
Provide the System Office a copy of lease that meets criteria as addressed in CI Guide.

This form was prepared by:

Name:

Signature:
Contact Number:

Date:

CPC Signature:

Craven Community College

Project Name Corporate Training Center NCCCS Project No.

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

CAPITAL IMPROVEMENT PROJECT APPROVAL

AMENDED #2

Craven Community College

Campus County

Please detail the reason for this amendment. If scope change, description must include all pertinent information regarding the 
project (scope of work, square footage, etc.). Include any variances from the original project description. If budget change, describe 
the need for change (bids came in higher, identifying undetermined funds, increase due to increase scope of work, etc.).

Insert project and amendment description here.



III. ESTMATED COST OF PROJECT: 2775

A. PRE-CONSTRUCTION COSTS Prior Budget
Changes/ 
Amended Current Budget

     1. Site Grading and Improvements (not in III B) …. 0.00 0.00
     2. Demolition (not in III B) ……………………...…………… 0.00 0.00

Subtotal "A" 0.00 0.00 0.00
B. CONSTRUCTION
     1. Design Fee ……………………….…………………………….. 573,639.00 573,639.00
     2. Construction……….….……….………………………………. 6,202,994.00 6,202,994.00
     3. Construction Contingency ……….……………………… 186,090.00 186,090.00
     4. Other Contracts …………….……………………………….. 0.00 0.00
     5. Other Fees ……………………….…………...………………. 60,810.00 60,810.00

Subtotal "B" 7,023,533.00 0.00 7,023,533.00
C. Other Costs
     1. Initial Equipment…………………………..…………...…… 0.00 0.00
     2. Work Performed by Owner ……………………………… 0.00 0.00

Subtotal "C" 0.00 0.00 0.00

TOTAL ESTIMATED COST OF PROJECT (Sum of III A, B, C) $7,023,533.00 $0.00 $7,023,533.00

IV. SOURCES OF FUNDS IDENTIFIED FOR THIS PROJECT:

A. NON-STATE FUNDS Prior Funds Changes Current Funds
     1. 1,802.90 1,802.90
     2. 0.00 0.00
     3. Excess Fees 934,323.82 934,323.82
     4. Lost Revenue claimed from HEERF 322,350.28 322,350.28
     5. 0.00 0.00

Subtotal "A" 1,258,477.00 0.00 1,258,477.00
B. STATE FUNDS (Handled locally by college 

- not reimbursed through System Office)
     1. 0.00 0.00
     2. 0.00 0.00
     3. 0.00 0.00

Subtotal "B" 0.00 0.00 0.00
C. STATE FUNDS (Reimbursed by the System Office)
     1. Budget Code 5,765,056.00 5,765,056.00
     2. Budget Code 0.00 0.00
     3. Budget Code 0.00 0.00
     4. Budget Code 0.00 0.00

Subtotal "C" 5,765,056.00 0.00 5,765,056.00
Total Sources of Funds Available (IV A, B, C) 7,023,533.00 0.00 7,023,533.00

D. UNIDENTIFIED FUNDS
     1. Unidentified Funds (Do not include on the NCCCS 2-16) 0.00 0.00

Subtotal "D" 0.00 0.00 0.00

Total Sources of Funds Including Unidentified $7,023,533.00 $0.00 $7,023,533.00

Craven Community College
2775

County Appropriated
County Bonds

V. CERTIFICATION BY THE COLLEGE BOARD OF TRUSTEES 



To the State Board of Community Colleges:

We, the Board of Trustees of 
do hereby certify:

1. That the information contained in this application is true and correct to the best of our 
knowledge and belief, and do hereby request approval from the State Board of Community 
Colleges for this application and for the utilization of $5,765,056.00 State funds reflected
on Page 3, which are appropriated and have been allocated for the use of our college. These funds, 
along with the non-state funds shown, will be used exclusively for facilities, equipment for those 
facilities, land, or other permanent improvements described herein and in accordance with the 
minutes and resolution of the Board of Trustees dated .

As part of this certification, the Board of Trustees certify that any equipment purchased
with the State Funds must have a useful life of 10+ years.

As part of this certification, the Board of Trustees acknowledge that furniture is not
an allowable expense as part of a capital project  funded by State Funds,
therefor will not be reimbursed.

2. That the described permanent improvements are necessary for meeting the educational
needs of the area served and that this proposed project is in accordance with the rules and 
regulations adopted by the State Board of Community Colleges.

3. That a fee simple title held by the Board of Trustees to the property upon which the said
facilities or improvements are to be made, or that a long-term lease, as described in the North
Carolina Community College System Capital Improvement  Guide, is held by the Board of 
Trustees.

4. That in formal sessions with a quorum present, the Board of Trustees authorized this 
application and further authorized the Chairman and the Chief Administrative Officer of this Board
to execute all papers required by the rules and regulations of the State Board of Community 
Colleges.

Chairman - Board of Trustees

Chief Administrative Officer/President

Craven Community College
2775

Certification 1.

Craven Community College

VI. CERTIFICATION AS TO AVAILABILITY OF LOCAL SUPPORT AND FUNDS



I certify that I have examined this application for the project no: 2775
from and if shown, county funds in the 
amount of  $1,803 are available for the planning and construction of this project.

Signature

Title

Date

Certification 2.
Based on an analysis of the colleges annual operating and utility costs, (as per the NCCCS 3-1,

Section VIII, Page 5) it is estimated that the college will expend an additional $95,734
per year in support of this new construction. I certify that this document has been reviewed, and that
the information stated herein will be shared with the proper county officials to seek an appropriate
adjustment to the college's budget as the new facility is brought online.

Signature

Title

Date

       =======================================================================

(Note: Required only for construction on a new site or where federal funds are involved. Not 
required for long term lease.)

        I, , duly licensed attorney of the State of North
Carolina, do hereby certify that I have examined the public records of 
County, North Carolina, from January 1, 1925, to this date concerning title to the property upon which
the improvements set out in the foregoing application are proposed to be made, and I find from said
examination that a fee simple title free from all claims or encumbrances, is vested in

by deed recorded in (specify book & page)
in the Office of the Register of Deeds except as noted below: (Attach

a copy of deed)

This, the _____________ day of ____________________ 20___

Signature

Craven Community College
2775

Craven Community College

VIII. CERTIFICATION OF LOCAL BUDGET SUPPORT 

(The following certification must be completed for New Facility Projects Only)

VII. CERTIFICATION OF ATTORNEY AS TO FEE SIMPLE TITLE TO THE PROPERTY

ESTIMATED OPERATING/UTILITY ANNUAL COST 
FOR CAPITAL IMPROVEMENT PROJECTS



Date: Project Name:

College: Project Completion Date:

Contact Name:

1st Year of 
Operation

2nd Year of 
Operation

3rd Year of 
Operation

4th Year of 
Operation

5th Year of 
Operation

 Average Additional 
Annual Cost 

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

     additional annual cost $49,215 $50,199 $51,203 $52,227 $53,272 $51,223

Plant Maintenance
     additional annual cost $8,400 $8,568 $8,739 $8,914 $9,092 $8,743

Other Operating Cost
     additional annual cost $0 $0 $0 $0 $0 $0
          Electric $33,600 $33,936 $34,275 $34,618 $34,964 $34,279
          Fuel (Gas, Oil) $360 $364 $367 $371 $375 $367
          Water $600 $606 $612 $618 $624 $612
         Telecommunications $500 $505 $510 $515 $520 $510

$95,734
I certify that the county has reviewed this information as a part of the approval process.

3-1 Attachment

Local Certification of Support

Corporate Training Center

Craven Community College

Total Average Annual Cost (used in Section VI of the 3-1)

County Manager/Finance Officer

Additional Cost 
Identification

Staffing (Housekeeping & 
Facility Operator)



Is this the Final 3-1 Project Closeout?

College

2775

Craven

I. TYPE OF PROJECT:

II. REASON FOR AMENDMENT:

Project to be constructed/renovated on college owned property 
Project to be constructed/renovated on leased property  
Provide the System Office a copy of lease that meets criteria as addressed in CI Guide.

This form was prepared by:

Name:

Signature:
Contact Number:

Date:

CPC Signature:

Project Name Corporate Training Center NCCCS Project No.

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

CAPITAL IMPROVEMENT PROJECT APPROVAL

AMENDED #3

Craven Community College

Campus County

Please detail the reason for this amendment. If scope change, description must include all pertinent information regarding the 
project (scope of work, square footage, etc.). Include any variances from the original project description. If budget change, describe 
the need for change (bids came in higher, identifying undetermined funds, increase due to increase scope of work, etc.).

Insert project and amendment description here.



Craven Community College
III. ESTMATED COST OF PROJECT: 2775

A. PRE-CONSTRUCTION COSTS
Prior Budget

Changes/ 
Amended Current Budget

     1. Site Grading and Improvements (not in III B) …. 0.00 0.00

     2. Demolition (not in III B) ……………………...…………… 0.00 0.00

Subtotal "A" 0.00 0.00 0.00
B. CONSTRUCTION
     1. Design Fee ……………………….…………………………….. 573,639.00 573,639.00

     2. Construction……….….……….………………………………. 6,202,994.00 6,202,994.00

     3. Construction Contingency ……….……………………… 186,090.00 186,090.00

     4. Other Contracts …………….……………………………….. 0.00 0.00

     5. Other Fees ……………………….…………...………………. 60,810.00 60,810.00

Subtotal "B" 7,023,533.00 0.00 7,023,533.00
C. Other Costs
     1. Initial Equipment…………………………..…………...…… 0.00 0.00
     2. Work Performed by Owner ……………………………… 0.00 0.00

Subtotal "C" 0.00 0.00 0.00

TOTAL ESTIMATED COST OF PROJECT (Sum of III A, B, C) $7,023,533.00 $0.00 $7,023,533.00

IV. SOURCES OF FUNDS IDENTIFIED FOR THIS PROJECT:

A. NON-STATE FUNDS Prior Funds Changes Current Funds
     1. 1,802.90 1,802.90
     2. 0.00 0.00
     3. Excess Fees 934,323.82 934,323.82
     4. Lost Revenue claimed from HEERF 322,350.28 322,350.28
     5. 0.00 0.00

Subtotal "A" 1,258,477.00 0.00 1,258,477.00
B. STATE FUNDS (Handled locally by college 

- not reimbursed through System Office)
     1. 0.00 0.00
     2. 0.00 0.00
     3. 0.00 0.00

Subtotal "B" 0.00 0.00 0.00
C. STATE FUNDS (Reimbursed by the System Office)
     1. Budget Code 5,765,056.00 5,765,056.00
     2. Budget Code 0.00 0.00
     3. Budget Code 0.00 0.00
     4. Budget Code 0.00 0.00

Subtotal "C" 5,765,056.00 0.00 5,765,056.00
Total Sources of Funds Available (IV A, B, C) 7,023,533.00 0.00 7,023,533.00

D. UNIDENTIFIED FUNDS
     1. Unidentified Funds (Do not include on the NCCCS 2-16) 0.00 0.00

Subtotal "D" 0.00 0.00 0.00

Total Sources of Funds Including Unidentified $7,023,533.00 $0.00 $7,023,533.00

Craven Community College
2775

County Appropriated
County Bonds



To the State Board of Community Colleges:

We, the Board of Trustees of 
do hereby certify:

1. That the information contained in this application is true and correct to the best of our 
knowledge and belief, and do hereby request approval from the State Board of Community 
Colleges for this application and for the utilization of $5,765,056.00 State funds reflected
on Page 3, which are appropriated and have been allocated for the use of our college. These funds, 
along with the non-state funds shown, will be used exclusively for facilities, equipment for those 
facilities, land, or other permanent improvements described herein and in accordance with the 
minutes and resolution of the Board of Trustees dated .

As part of this certification, the Board of Trustees certify that any equipment purchased
with the State Funds must have a useful life of 10+ years.

As part of this certification, the Board of Trustees acknowledge that furniture is not
an allowable expense as part of a capital project  funded by State Funds,
therefore will not be reimbursed.

2. That the described permanent improvements are necessary for meeting the educational
needs of the area served and that this proposed project is in accordance with the rules and 
regulations adopted by the State Board of Community Colleges.

3. That a fee simple title held by the Board of Trustees to the property upon which the said
facilities or improvements are to be made, or that a long-term lease, as described in the North
Carolina Community College System Capital Improvement  Guide, is held by the Board of 
Trustees.

4. That in formal sessions with a quorum present, the Board of Trustees authorized this 
application and further authorized the Chairman and the Chief Administrative Officer of this Board
to execute all papers required by the rules and regulations of the State Board of Community 
Colleges.

Chairman - Board of Trustees

Chief Administrative Officer/President

Craven Community College
2775

V. CERTIFICATION BY THE COLLEGE BOARD OF TRUSTEES 

Craven Community College



Certification 1.
I certify that I have examined this application for the project no: 2775

from and if shown, county funds in the 
amount of  $1,803 are available for the planning and construction of this project.

Signature

Title

Date

Certification 2.
Based on an analysis of the colleges annual operating and utility costs, (as per the NCCCS 3-1,

Section VIII, Page 5) it is estimated that the college will expend an additional $95,734
per year in support of this new construction. I certify that this document has been reviewed, and that
the information stated herein will be shared with the proper county officials to seek an appropriate
adjustment to the college's budget as the new facility is brought online.

Signature

Title

Date

       =======================================================================

(Note: Required only for construction on a new site or where federal funds are involved. Not 
required for long term lease.)

        I, , duly licensed attorney of the State of North
Carolina, do hereby certify that I have examined the public records of 
County, North Carolina, from January 1, 1925, to this date concerning title to the property upon which
the improvements set out in the foregoing application are proposed to be made, and I find from said
examination that a fee simple title free from all claims or encumbrances, is vested in

by deed recorded in (specify book & page)
in the Office of the Register of Deeds except as noted below: (Attach

a copy of deed)

This, the _____________ day of ____________________ 20___

Signature

Craven Community College
2775

VI. CERTIFICATION AS TO AVAILABILITY OF LOCAL SUPPORT AND FUNDS

Craven Community College

(The following certification must be completed for New Facility Projects Only)

VII. CERTIFICATION OF ATTORNEY AS TO FEE SIMPLE TITLE TO THE PROPERTY



Date: Project Name:

College: Project Completion Date:

Contact Name:

1st Year of 
Operation

2nd Year of 
Operation

3rd Year of 
Operation

4th Year of 
Operation

5th Year of 
Operation

 Average Additional 
Annual Cost 

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

     additional annual cost $49,215 $50,199 $51,203 $52,227 $53,272 $51,223

Plant Maintenance
     additional annual cost $8,400 $8,568 $8,739 $8,914 $9,092 $8,743

Other Operating Cost
     additional annual cost $0 $0 $0 $0 $0 $0
          Electric $33,600 $33,936 $34,275 $34,618 $34,964 $34,279
          Fuel (Gas, Oil) $360 $364 $367 $371 $375 $367
          Water $600 $606 $612 $618 $624 $612
         Telecommunications $500 $505 $510 $515 $520 $510

$95,734
I certify that the county has reviewed this information as a part of the approval process.

3-1 Attachment

Local Certification of Support

VIII. CERTIFICATION OF LOCAL BUDGET SUPPORT 
ESTIMATED OPERATING/UTILITY ANNUAL COST 

FOR CAPITAL IMPROVEMENT PROJECTS

Corporate Training Center

Craven Community College

Total Average Annual Cost (used in Section VI of the 3-1)

County Manager/Finance Officer

Additional Cost 
Identification

Staffing (Housekeeping & 
Facility Operator)



Is this the Final 3-1 Project Closeout?

College

2775

Craven

I. TYPE OF PROJECT:

II. REASON FOR AMENDMENT:

Project to be constructed/renovated on college owned property 
Project to be constructed/renovated on leased property  
Provide the System Office a copy of lease that meets criteria as addressed in CI Guide.

This form was prepared by:

Name:

Signature:
Contact Number:

Date:

CPC Signature:

Craven Community College

Project Name Corporate Training Center NCCCS Project No.

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

CAPITAL IMPROVEMENT PROJECT APPROVAL

AMENDED #4

Craven Community College

Campus County

Please detail the reason for this amendment. If scope change, description must include all pertinent information regarding the 
project (scope of work, square footage, etc.). Include any variances from the original project description. If budget change, describe 
the need for change (bids came in higher, identifying undetermined funds, increase due to increase scope of work, etc.).

Insert project and amendment description here.



III. ESTMATED COST OF PROJECT: 2775

A. PRE-CONSTRUCTION COSTS Prior Budget
Changes/ 
Amended Current Budget

     1. Site Grading and Improvements (not in III B) …. 0.00 0.00
     2. Demolition (not in III B) ……………………...…………… 0.00 0.00

Subtotal "A" 0.00 0.00 0.00
B. CONSTRUCTION
     1. Design Fee ……………………….…………………………….. 573,639.00 573,639.00
     2. Construction……….….……….………………………………. 6,202,994.00 6,202,994.00
     3. Construction Contingency ……….……………………… 186,090.00 186,090.00
     4. Other Contracts …………….……………………………….. 0.00 0.00
     5. Other Fees ……………………….…………...………………. 60,810.00 60,810.00

Subtotal "B" 7,023,533.00 0.00 7,023,533.00
C. Other Costs
     1. Initial Equipment…………………………..…………...…… 0.00 0.00
     2. Work Performed by Owner ……………………………… 0.00 0.00

Subtotal "C" 0.00 0.00 0.00

TOTAL ESTIMATED COST OF PROJECT (Sum of III A, B, C) $7,023,533.00 $0.00 $7,023,533.00

IV. SOURCES OF FUNDS IDENTIFIED FOR THIS PROJECT:

A. NON-STATE FUNDS Prior Funds Changes Current Funds
     1. 1,802.90 1,802.90
     2. 0.00 0.00
     3. Excess Fees 934,323.82 934,323.82
     4. Lost Revenue claimed from HEERF 322,350.28 322,350.28
     5. 0.00 0.00

Subtotal "A" 1,258,477.00 0.00 1,258,477.00
B. STATE FUNDS (Handled locally by college 

- not reimbursed through System Office)
     1. 0.00 0.00
     2. 0.00 0.00
     3. 0.00 0.00

Subtotal "B" 0.00 0.00 0.00
C. STATE FUNDS (Reimbursed by the System Office)
     1. Budget Code 5,765,056.00 5,765,056.00
     2. Budget Code 0.00 0.00
     3. Budget Code 0.00 0.00
     4. Budget Code 0.00 0.00

Subtotal "C" 5,765,056.00 0.00 5,765,056.00
Total Sources of Funds Available (IV A, B, C) 7,023,533.00 0.00 7,023,533.00

D. UNIDENTIFIED FUNDS
     1. Unidentified Funds (Do not include on the NCCCS 2-16) 0.00 0.00

Subtotal "D" 0.00 0.00 0.00

Total Sources of Funds Including Unidentified $7,023,533.00 $0.00 $7,023,533.00

Craven Community College
2775

County Appropriated
County Bonds

V. CERTIFICATION BY THE COLLEGE BOARD OF TRUSTEES 



To the State Board of Community Colleges:

We, the Board of Trustees of 
do hereby certify:

1. That the information contained in this application is true and correct to the best of our 
knowledge and belief, and do hereby request approval from the State Board of Community 
Colleges for this application and for the utilization of $5,765,056.00 State funds reflected
on Page 3, which are appropriated and have been allocated for the use of our college. These funds, 
along with the non-state funds shown, will be used exclusively for facilities, equipment for those 
facilities, land, or other permanent improvements described herein and in accordance with the 
minutes and resolution of the Board of Trustees dated .

As part of this certification, the Board of Trustees certify that any equipment purchased
with the State Funds must have a useful life of 10+ years.

As part of this certification, the Board of Trustees acknowledge that furniture is not
an allowable expense as part of a capital project  funded by State Funds,
therefore will not be reimbursed.

2. That the described permanent improvements are necessary for meeting the educational
needs of the area served and that this proposed project is in accordance with the rules and 
regulations adopted by the State Board of Community Colleges.

3. That a fee simple title held by the Board of Trustees to the property upon which the said
facilities or improvements are to be made, or that a long-term lease, as described in the North
Carolina Community College System Capital Improvement  Guide, is held by the Board of 
Trustees.

4. That in formal sessions with a quorum present, the Board of Trustees authorized this 
application and further authorized the Chairman and the Chief Administrative Officer of this Board
to execute all papers required by the rules and regulations of the State Board of Community 
Colleges.

Chairman - Board of Trustees

Chief Administrative Officer/President

Craven Community College
2775

Certification 1.

Craven Community College

VI. CERTIFICATION AS TO AVAILABILITY OF LOCAL SUPPORT AND FUNDS



I certify that I have examined this application for the project no: 2775
from and if shown, county funds in the 
amount of  $1,803 are available for the planning and construction of this project.

Signature

Title

Date

Certification 2.
Based on an analysis of the colleges annual operating and utility costs, (as per the NCCCS 3-1,

Section VIII, Page 5) it is estimated that the college will expend an additional $95,734
per year in support of this new construction. I certify that this document has been reviewed, and that
the information stated herein will be shared with the proper county officials to seek an appropriate
adjustment to the college's budget as the new facility is brought online.

Signature

Title

Date

       =======================================================================

(Note: Required only for construction on a new site or where federal funds are involved. Not 
required for long term lease.)

        I, , duly licensed attorney of the State of North
Carolina, do hereby certify that I have examined the public records of 
County, North Carolina, from January 1, 1925, to this date concerning title to the property upon which
the improvements set out in the foregoing application are proposed to be made, and I find from said
examination that a fee simple title free from all claims or encumbrances, is vested in

by deed recorded in (specify book & page)
in the Office of the Register of Deeds except as noted below: (Attach

a copy of deed)

This, the _____________ day of ____________________ 20___

Signature

Craven Community College
2775

Craven Community College

VIII. CERTIFICATION OF LOCAL BUDGET SUPPORT 

(The following certification must be completed for New Facility Projects Only)

VII. CERTIFICATION OF ATTORNEY AS TO FEE SIMPLE TITLE TO THE PROPERTY

ESTIMATED OPERATING/UTILITY ANNUAL COST 
FOR CAPITAL IMPROVEMENT PROJECTS



Date: Project Name:

College: Project Completion Date:

Contact Name:

1st Year of 
Operation

2nd Year of 
Operation

3rd Year of 
Operation

4th Year of 
Operation

5th Year of 
Operation

 Average Additional 
Annual Cost 

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

     additional annual cost $49,215 $50,199 $51,203 $52,227 $53,272 $51,223

Plant Maintenance
     additional annual cost $8,400 $8,568 $8,739 $8,914 $9,092 $8,743

Other Operating Cost
     additional annual cost $0 $0 $0 $0 $0 $0
          Electric $33,600 $33,936 $34,275 $34,618 $34,964 $34,279
          Fuel (Gas, Oil) $360 $364 $367 $371 $375 $367
          Water $600 $606 $612 $618 $624 $612
         Telecommunications $500 $505 $510 $515 $520 $510

$95,734
I certify that the county has reviewed this information as a part of the approval process.

3-1 Attachment

Local Certification of Support

Corporate Training Center

Craven Community College

Total Average Annual Cost (used in Section VI of the 3-1)

County Manager/Finance Officer

Additional Cost 
Identification

Staffing (Housekeeping & 
Facility Operator)



Is this the Final 3-1 Project Closeout?

College

2775

Craven

I. TYPE OF PROJECT:

II. REASON FOR AMENDMENT:

Project to be constructed/renovated on college owned property 
Project to be constructed/renovated on leased property  
Provide the System Office a copy of lease that meets criteria as addressed in CI Guide.

This form was prepared by:

Name:

Signature:
Contact Number:

Date:

CPC Signature:

Craven Community College

Project Name Corporate Training Center NCCCS Project No.

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

CAPITAL IMPROVEMENT PROJECT APPROVAL

AMENDED #5

Craven Community College

Campus County

Please detail the reason for this amendment. If scope change, description must include all pertinent information regarding the 
project (scope of work, square footage, etc.). Include any variances from the original project description. If budget change, describe 
the need for change (bids came in higher, identifying undetermined funds, increase due to increase scope of work, etc.).

Insert project and amendment description here.



III. ESTMATED COST OF PROJECT: 2775

A. PRE-CONSTRUCTION COSTS Prior Budget
Changes/ 
Amended Current Budget

     1. Site Grading and Improvements (not in III B) …. 0.00 0.00
     2. Demolition (not in III B) ……………………...…………… 0.00 0.00

Subtotal "A" 0.00 0.00 0.00
B. CONSTRUCTION
     1. Design Fee ……………………….…………………………….. 573,639.00 573,639.00
     2. Construction……….….……….………………………………. 6,202,994.00 6,202,994.00
     3. Construction Contingency ……….……………………… 186,090.00 186,090.00
     4. Other Contracts …………….……………………………….. 0.00 0.00
     5. Other Fees ……………………….…………...………………. 60,810.00 60,810.00

Subtotal "B" 7,023,533.00 0.00 7,023,533.00
C. Other Costs
     1. Initial Equipment…………………………..…………...…… 0.00 0.00
     2. Work Performed by Owner ……………………………… 0.00 0.00

Subtotal "C" 0.00 0.00 0.00

TOTAL ESTIMATED COST OF PROJECT (Sum of III A, B, C) $7,023,533.00 $0.00 $7,023,533.00

IV. SOURCES OF FUNDS IDENTIFIED FOR THIS PROJECT:

A. NON-STATE FUNDS Prior Funds Changes Current Funds
     1. 1,802.90 1,802.90
     2. 0.00 0.00
     3. Excess Fees 934,323.82 934,323.82
     4. Lost Revenue claimed from HEERF 322,350.28 322,350.28
     5. 0.00 0.00

Subtotal "A" 1,258,477.00 0.00 1,258,477.00
B. STATE FUNDS (Handled locally by college 

- not reimbursed through System Office)
     1. 0.00 0.00
     2. 0.00 0.00
     3. 0.00 0.00

Subtotal "B" 0.00 0.00 0.00
C. STATE FUNDS (Reimbursed by the System Office)
     1. Budget Code 5,765,056.00 5,765,056.00
     2. Budget Code 0.00 0.00
     3. Budget Code 0.00 0.00
     4. Budget Code 0.00 0.00

Subtotal "C" 5,765,056.00 0.00 5,765,056.00
Total Sources of Funds Available (IV A, B, C) 7,023,533.00 0.00 7,023,533.00

D. UNIDENTIFIED FUNDS
     1. Unidentified Funds (Do not include on the NCCCS 2-16) 0.00 0.00

Subtotal "D" 0.00 0.00 0.00

Total Sources of Funds Including Unidentified $7,023,533.00 $0.00 $7,023,533.00

Craven Community College
2775

County Appropriated
County Bonds

V. CERTIFICATION BY THE COLLEGE BOARD OF TRUSTEES 



To the State Board of Community Colleges:

We, the Board of Trustees of 
do hereby certify:

1. That the information contained in this application is true and correct to the best of our 
knowledge and belief, and do hereby request approval from the State Board of Community 
Colleges for this application and for the utilization of $5,765,056.00 State funds reflected
on Page 3, which are appropriated and have been allocated for the use of our college. These funds, 
along with the non-state funds shown, will be used exclusively for facilities, equipment for those 
facilities, land, or other permanent improvements described herein and in accordance with the 
minutes and resolution of the Board of Trustees dated .

As part of this certification, the Board of Trustees certify that any equipment purchased
with the State Funds must have a useful life of 10+ years.

As part of this certification, the Board of Trustees acknowledge that furniture is not
an allowable expense as part of a capital project  funded by State Funds,
therefore will not be reimbursed.

2. That the described permanent improvements are necessary for meeting the educational
needs of the area served and that this proposed project is in accordance with the rules and 
regulations adopted by the State Board of Community Colleges.

3. That a fee simple title held by the Board of Trustees to the property upon which the said
facilities or improvements are to be made, or that a long-term lease, as described in the North
Carolina Community College System Capital Improvement  Guide, is held by the Board of 
Trustees.

4. That in formal sessions with a quorum present, the Board of Trustees authorized this 
application and further authorized the Chairman and the Chief Administrative Officer of this Board
to execute all papers required by the rules and regulations of the State Board of Community 
Colleges.

Chairman - Board of Trustees

Chief Administrative Officer/President

Craven Community College
2775

Certification 1.

Craven Community College

VI. CERTIFICATION AS TO AVAILABILITY OF LOCAL SUPPORT AND FUNDS



I certify that I have examined this application for the project no: 2775
from and if shown, county funds in the 
amount of  $1,803 are available for the planning and construction of this project.

Signature

Title

Date

Certification 2.
Based on an analysis of the colleges annual operating and utility costs, (as per the NCCCS 3-1,

Section VIII, Page 5) it is estimated that the college will expend an additional $95,734
per year in support of this new construction. I certify that this document has been reviewed, and that
the information stated herein will be shared with the proper county officials to seek an appropriate
adjustment to the college's budget as the new facility is brought online.

Signature

Title

Date

       =======================================================================

(Note: Required only for construction on a new site or where federal funds are involved. Not 
required for long term lease.)

        I, , duly licensed attorney of the State of North
Carolina, do hereby certify that I have examined the public records of 
County, North Carolina, from January 1, 1925, to this date concerning title to the property upon which
the improvements set out in the foregoing application are proposed to be made, and I find from said
examination that a fee simple title free from all claims or encumbrances, is vested in

by deed recorded in (specify book & page)
in the Office of the Register of Deeds except as noted below: (Attach

a copy of deed)

This, the _____________ day of ____________________ 20___

Signature

Craven Community College
2775

Craven Community College

VIII. CERTIFICATION OF LOCAL BUDGET SUPPORT 

(The following certification must be completed for New Facility Projects Only)

VII. CERTIFICATION OF ATTORNEY AS TO FEE SIMPLE TITLE TO THE PROPERTY

ESTIMATED OPERATING/UTILITY ANNUAL COST 
FOR CAPITAL IMPROVEMENT PROJECTS



Date: Project Name:

College: Project Completion Date:

Contact Name:

1st Year of 
Operation

2nd Year of 
Operation

3rd Year of 
Operation

4th Year of 
Operation

5th Year of 
Operation

 Average Additional 
Annual Cost 

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

     additional annual cost $49,215 $50,199 $51,203 $52,227 $53,272 $51,223

Plant Maintenance
     additional annual cost $8,400 $8,568 $8,739 $8,914 $9,092 $8,743

Other Operating Cost
     additional annual cost $0 $0 $0 $0 $0 $0
          Electric $33,600 $33,936 $34,275 $34,618 $34,964 $34,279
          Fuel (Gas, Oil) $360 $364 $367 $371 $375 $367
          Water $600 $606 $612 $618 $624 $612
         Telecommunications $500 $505 $510 $515 $520 $510

$95,734
I certify that the county has reviewed this information as a part of the approval process.

3-1 Attachment

Local Certification of Support

Corporate Training Center

Craven Community College

Total Average Annual Cost (used in Section VI of the 3-1)

County Manager/Finance Officer

Additional Cost 
Identification

Staffing (Housekeeping & 
Facility Operator)



Is this the Final 3-1 Project Closeout?

College

2775

Craven

I. TYPE OF PROJECT:

II. REASON FOR AMENDMENT:

Project to be constructed/renovated on college owned property 
Project to be constructed/renovated on leased property  
Provide the System Office a copy of lease that meets criteria as addressed in CI Guide.

This form was prepared by:

Name:

Signature:
Contact Number:

Date:

CPC Signature:

Project Name Corporate Training Center NCCCS Project No.

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

CAPITAL IMPROVEMENT PROJECT APPROVAL

AMENDED #6

Craven Community College

Campus County

Please detail the reason for this amendment. If scope change, description must include all pertinent information regarding the project (scope 
of work, square footage, etc.). Include any variances from the original project description. If budget change, describe the need for change 
(bids came in higher, identifying undetermined funds, increase due to increase scope of work, etc.).

Insert project and amendment description here.



Craven Community College
III. ESTMATED COST OF PROJECT: 2775

A. PRE-CONSTRUCTION COSTS Prior Budget Changes/ Amended Current Budget
     1. Site Grading and Improvements (not in III B) …. 0.00 0.00
     2. Demolition (not in III B) ……………………...…………… 0.00 0.00

Subtotal "A" 0.00 0.00 0.00
B. CONSTRUCTION
     1. Design Fee ……………………….…………………………….. 573,639.00 573,639.00
     2. Construction……….….……….………………………………. 6,202,994.00 6,202,994.00
     3. Construction Contingency ……….……………………… 186,090.00 186,090.00
     4. Other Contracts …………….……………………………….. 0.00 0.00
     5. Other Fees ……………………….…………...………………. 60,810.00 60,810.00

Subtotal "B" 7,023,533.00 0.00 7,023,533.00
C. Other Costs
     1. Initial Equipment…………………………..…………...…… 0.00 0.00
     2. Work Performed by Owner ……………………………… 0.00 0.00

Subtotal "C" 0.00 0.00 0.00

TOTAL ESTIMATED COST OF PROJECT (Sum of III A, B, C) $7,023,533.00 $0.00 $7,023,533.00

IV. SOURCES OF FUNDS IDENTIFIED FOR THIS PROJECT:

A. NON-STATE FUNDS Prior Funds Changes Current Funds
     1. 1,802.90 1,802.90
     2. 0.00 0.00
     3. Excess Fees 934,323.82 934,323.82
     4. Lost Revenue claimed from HEERF 322,350.28 322,350.28
     5. 0.00 0.00

Subtotal "A" 1,258,477.00 0.00 1,258,477.00
B. STATE FUNDS (Handled locally by college 

- not reimbursed through System Office)
     1. 0.00 0.00
     2. 0.00 0.00
     3. 0.00 0.00

Subtotal "B" 0.00 0.00 0.00
C. STATE FUNDS (Reimbursed by the System Office)
     1. Budget Code 5,765,056.00 5,765,056.00
     2. Budget Code 0.00 0.00
     3. Budget Code 0.00 0.00
     4. Budget Code 0.00 0.00

Subtotal "C" 5,765,056.00 0.00 5,765,056.00
Total Sources of Funds Available (IV A, B, C) 7,023,533.00 0.00 7,023,533.00

D. UNIDENTIFIED FUNDS
     1. Unidentified Funds (Do not include on the NCCCS 2-16) 0.00 0.00

Subtotal "D" 0.00 0.00 0.00

Total Sources of Funds Including Unidentified $7,023,533.00 $0.00 $7,023,533.00

Craven Community College

County Appropriated
County Bonds



2775

To the State Board of Community Colleges:

We, the Board of Trustees of 
do hereby certify:

1. That the information contained in this application is true and correct to the best of our 
knowledge and belief, and do hereby request approval from the State Board of Community 
Colleges for this application and for the utilization of $5,765,056.00 State funds reflected
on Page 3, which are appropriated and have been allocated for the use of our college. These funds, 
along with the non-state funds shown, will be used exclusively for facilities, equipment for those 
facilities, land, or other permanent improvements described herein and in accordance with the 
minutes and resolution of the Board of Trustees dated .

As part of this certification, the Board of Trustees certify that any equipment purchased
with the State Funds must have a useful life of 10+ years.

As part of this certification, the Board of Trustees acknowledge that furniture is not
an allowable expense as part of a capital project  funded by State Funds,
therefore will not be reimbursed.

2. That the described permanent improvements are necessary for meeting the educational
needs of the area served and that this proposed project is in accordance with the rules and 
regulations adopted by the State Board of Community Colleges.

3. That a fee simple title held by the Board of Trustees to the property upon which the said
facilities or improvements are to be made, or that a long-term lease, as described in the North
Carolina Community College System Capital Improvement  Guide, is held by the Board of 
Trustees.

4. That in formal sessions with a quorum present, the Board of Trustees authorized this 
application and further authorized the Chairman and the Chief Administrative Officer of this Board
to execute all papers required by the rules and regulations of the State Board of Community 
Colleges.

Chairman - Board of Trustees

Chief Administrative Officer/President

Craven Community College

V. CERTIFICATION BY THE COLLEGE BOARD OF TRUSTEES 

Craven Community College



2775

Certification 1.
I certify that I have examined this application for the project no: 2775

from and if shown, county funds in the 
amount of  $1,803 are available for the planning and construction of this project.

Signature

Title

Date

Certification 2.
Based on an analysis of the colleges annual operating and utility costs, (as per the NCCCS 3-1,

Section VIII, Page 5) it is estimated that the college will expend an additional $95,734
per year in support of this new construction. I certify that this document has been reviewed, and that
the information stated herein will be shared with the proper county officials to seek an appropriate
adjustment to the college's budget as the new facility is brought online.

Signature

Title

Date

       =======================================================================

(Note: Required only for construction on a new site or where federal funds are involved. Not 
required for long term lease.)

        I, , duly licensed attorney of the State of North
Carolina, do hereby certify that I have examined the public records of 
County, North Carolina, from January 1, 1925, to this date concerning title to the property upon which
the improvements set out in the foregoing application are proposed to be made, and I find from said
examination that a fee simple title free from all claims or encumbrances, is vested in

by deed recorded in (specify book & page)
in the Office of the Register of Deeds except as noted below: (Attach

a copy of deed)

This, the _____________ day of ____________________ 20___

Signature

Craven Community College

VI. CERTIFICATION AS TO AVAILABILITY OF LOCAL SUPPORT AND FUNDS

Craven Community College

(The following certification must be completed for New Facility Projects Only)

VII. CERTIFICATION OF ATTORNEY AS TO FEE SIMPLE TITLE TO THE PROPERTY



2775

Date: Project Name:

College: Project Completion Date:

Contact Name:

1st Year of 
Operation

2nd Year of 
Operation

3rd Year of 
Operation

4th Year of 
Operation 5th Year of Operation

 Average Additional 
Annual Cost 

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

     additional annual cost $49,215 $50,199 $51,203 $52,227 $53,272 $51,223

Plant Maintenance
     additional annual cost $8,400 $8,568 $8,739 $8,914 $9,092 $8,743

Other Operating Cost
     additional annual cost $0 $0 $0 $0 $0 $0
          Electric $33,600 $33,936 $34,275 $34,618 $34,964 $34,279
          Fuel (Gas, Oil) $360 $364 $367 $371 $375 $367
          Water $600 $606 $612 $618 $624 $612
         Telecommunications $500 $505 $510 $515 $520 $510

$95,734
I certify that the county has reviewed this information as a part of the approval process.

3-1 Attachment

Local Certification of Support

VIII. CERTIFICATION OF LOCAL BUDGET SUPPORT 
ESTIMATED OPERATING/UTILITY ANNUAL COST 

FOR CAPITAL IMPROVEMENT PROJECTS

Corporate Training Center

Craven Community College

Total Average Annual Cost (used in Section VI of the 3-1)

County Manager/Finance Officer

Additional Cost 
Identification

Staffing (Housekeeping & 
Facility Operator)





























Placeholder page for Whit to appoint Board Officers for 
Nominating Committee FY 2023-24 



CRAVEN COMMUNITY COLLEGE
BOARD OF TRUSTEES

2023-2024 MEETING SCHEDULE

DATE OF MEETING TIME EVENT LOCATION

JULY 2023 No meeting in July

AUGUST 2023
Tuesday, August 15 5:30 pm - 7:30 pm Aug BOT Meeting (refreshments) Ward Boardroom 

SEPTEMBER 2023
Tuesday, September 19 5:30 pm - 7:30 pm Sep BOT Meeting (refreshments) Ward Boardroom

OCTOBER 2023
Tuesday, October 17 5:00 pm - 5:45 pm Dinner with Students Naumann Community Room

6:00 pm - 8:00 pm Oct BOT Meeting Ward Boardroom

NOVEMBER 2023 No meeting in November

DECEMBER 2023
Tuesday, December 12 5:30 pm - 7:30 pm Dec BOT Meeting (refreshments) Ward Boardroom

JANUARY 2024 No meeting in January

FEBRUARY 2024
Tuesday, February 20 5:30 pm - 7:30 pm Feb BOT Meeting (refreshments) Ward Boardroom

MARCH 2024
Tuesday, March 19 5:00 pm - 5:45 pm Dinner with Students Naumann Community Room

6:00 pm - 8:00 pm Mar BOT Meeting Ward Boardroom

APRIL 2024
Tuesday, April 16 5:30 pm - 7:30 pm Apr BOT Meeting (refreshments) Ward Boardroom

MAY 2024 No meeting in May

JUNE 2024
Wednesday, June 12 9:00 am - 12:45 pm Annual Board Retreat TBD
Wednesday, June 12 1:00 pm - 4:00 pm June BOT Meeting TBD

NOTE:  If you are unable to attend any meeting, please contact Amber Smith 252-638-7201.  
Knowing attendance helps with set-up, food ordering, and establishing a quorum.

Prepared by A Smith 5/24/2023



FISCAL YEAR 2024 CONTINUING BUDGET RESOLUTION 
REQUEST FOR TRUSTEE APPROVAL 

 

In accordance with G. S. 115D-57, BE IT RESOLVED, by the Board of Trustees of Craven 

Community College, that President Raymond W. Staats is authorized to pay salaries and other 

ordinary expenses of the College for the interval between the beginning of the 2023-2024 fiscal 

year (July 1, 2023) and the adoption of the budget resolution by the Board of Trustees.  

 

Approved this 7th day of June, 2023.  

 

_____________________________________  
Robert E. Whitley, Jr., Board Chair 
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