
BOARD OF TRUSTEES 

MEETING AGENDA 
OCTOBER 17,2023 

6:00 pm – Ward Boardroom 
New Bern Campus  

I. Call to Order Ervin Patrick, Chair 

II. Administrative Items
(1) Roll Call Ray Staats, Secretary 
(2) Agenda Review and Adoption (motion) Ervin Patrick 
(3) Conflict of Interest Declaration Ervin Patrick 
(4) Public Comment Ervin Patrick 

III. Consent Agenda (motion) Ervin Patrick 
(1) Approve Board of Trustees Meeting Minutes (September 19, 2023)

IV. Fall Enrollment Report (info) Gery Boucher, VP 

V. Student Services Update (info) Gery Boucher 

VI. Old Business Ervin Patrick   

VII. New Business
(1) Rededication of Business Information Technology (BIT) (motion) Ray Staats 

VIII. Reports
(1) President Ray Staats 
(2) Chair Ervin Patrick 
(3) Attorney Jamie Norment 
(4) Foundation Board President Anne Schout  

IX. Adjournment Ervin Patrick 



CRAVEN COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

ROLL CALL 

October 17, 2023 

Dr. Jim Davis 

Ms. Pam Holder 

Mr. Chip Hughes 

Ms. E.T. Mitchell 

Ms. Jennifer O’Neill 

Dr. Ervin Patrick 

Ms. Sandra Phelps 

Mr. Kevin Roberts 

Mr. Bill Taylor 

Mr. Tabari Wallace 

Mr. Whit Whitley 

Mr. Augustus Willis 

Agenda Review/Conflict of Interest Declarations 

Each member of this board of trustees is reminded of their obligations and duties under the 
State Government Ethics Act.  Trustees must continually monitor, evaluate, and manage their 
personal, financial, and professional affairs to ensure the absence of conflicts of interest or 
even appearance of conflicts of interest.   

Does any member of this board know of an actual conflict of interest which exists with regard 
to any matter coming before this board? 











FALL ENROLLMENT AND STUDENT SERVICES
Fall 2023



Enrollment

Curriculum Non-Curriculum
Head Count FTE Head Count FTE

Fall 2023 2,806 1032.22 1,155 224.80
Fall 2022 2,709 983.21 1,229 262.74
% Change 3.6% 5.0% -6.0% -14.4%
**Data as of 9/28/2023



Admissions

• NCCCS – Strategic Enrollment Plan Training
• Partnered with Ruffalo Noel Levitz LLC
• 8 team members

• Outreach
• Havelock High School - National night out – October 3
• West Craven High School – Residential Determination Service night – October 3
• New Bern High School Career Day – October 24



Counseling

• “Let’s Talk Series”
• September 2023 – Mental Health – Navigating the Turbulence 
• November 2023 – What Mental Health issues are in our community?

• New Student Orientation (NSO)
• New Bern session – 108 attendees 
• Havelock session – 46 attendees



Grants

• NC Career Coach Grant - $234,015
• Approval received July 1, 2023
• Career Coach - New Bern High School
• Senior event - 100 students and parents

• Minority Male Mentoring
• Educational Trips

• NC Central Conference
• Natural Science & Mordecai Historic Park
• New Bern Historic & Under the Stairs Tour



Financial Aid 

• Financial Aid
• Redesigned FAFSA application for 2024-2025 – available December 1
• Awards will be based on the Student Aid Index not Estimated Family Contribution

• Scholarship 
• 2023-2024 received 369 applications
• 2022-2023 received 303 applications



Campus Life

• 9/11 Tribute – New Bern and Havelock Campuses
• Panther Fest – New Bern Campus
• POW/MIA Event on 9/14 – Havelock Campus



Purpose-driven teaching and learning for 
Craven County

CravenCC.edu | 252-638-7200
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