BOARD OF TRUSTEES

MEETING AGENDA

SEPTEMBER 19,2023
5:30 pm — Ward Boardroom
New Bern Campus

I Call to Order Ervin Patrick, Chair

I. Administrative ltems

(1) Roll Call Ray Staats, Secretary
(2) Agenda Review and Adoption (motion) Ervin Patrick
(3) Conflict of Interest Declaration Ervin Patrick
(4) Public Comment Ervin Patrick
Il Consent Agenda (motion) Ervin Patrick

(1) Approve Board of Trustees Meeting Minutes (August 15, 2023)

V. WEFD Update (info) Gery Boucher, VP
V. Old Business Ervin Patrick
(1) Approve BP 2.37 Paid Parental Leave (motion) Ray Staats
(2) Approve Revised Closure 3-1 for Bates Community Life Center Project
# 1790 (motion) Jim Millard, VP

(3) Approve Revised 3-1 for Windows & Doors Project # 2605 (motion) Jim Millard

VI New Business Ervin Patrick
(1) Receive Annual Security Report (info) Jim Millard
(2) Final Audit Determination/Corrective Action Plan (info) Jim Millard
(3) Department of Veterans Affairs Risk-Based Survey (info) Gery Boucher
VII. Reports
(1) President Ray Staats
(2) Chair Ervin Patrick
(3) Attorney Jamie Norment
(4) Student Trustee Hannah Benischek

VIII. Adjournment Ervin Patrick



CRAVEN COMMUNITY COLLEGE
BOARD OF TRUSTEES
MEETING MINUTES
AUGUST 15, 2023

The Craven Community College Board of Trustees met on Tuesday, August 15, 2023 in
the Brock Administration Building, Ward Boardroom with Board Chair Whit Whitley presiding.
The meeting was called to order at 5:30 pm.

Roll Call
President Raymond Staats called the roll.

Voting members present were: Dr. Jim Davis, Ms. Pam Holder, Mr. Chip Hughes, Ms. Jennifer
O’Neill, Dr. Ervin Patrick, Ms. Sandra Phelps, Mr. Bill Taylor, Mr. Tabari Wallace (6:15 pm), Mr.
Whit Whitley, and Mr. Gus Willis

Voting members absent were: Ms. E.T. Mitchell, Mr. Kevin Roberts

Others present were: Dr. Raymond Staats, College President and Board Secretary; Mr. Jamie
Norment, Attorney, Ward and Smith; Dr. Kathleen Gallman, Vice President for Instruction; Dr.
Gery Boucher, Vice President for Students; Ms. Amber Smith, Executive Assistant to the
President and Board of Trustees

Board Chair Whitley declared a quorum present and welcomed everyone to the August board
meeting.

New Appointment, Reappointments, Statement of Economic Interest and Oaths of Office

The Craven County Board of Education appointed Trustee Hughes to serve a four-year term,
July 1, 2023 —June 30, 2027, replacing Trustee Morris. Trustee Patrick was reappointed by the
Craven County Board of Commissioners for a four-year term, July 1, 2023 — June 30, 2027.
Trustee Wallace was reappointed by the Governor for a four-year term, July 1, 2023 — June 30,
2027. The Statement of Economic Interest evaluation letters for the newly appointed trustee
noted no actual conflicts of interest or the likelihood for a conflict of interest. The oaths of
office were administered to all three Trustees by Executive Assistant Smith.
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Agenda Review and Adoption

Board Chair Whitley reviewed the agenda (attached). Trustee Patrick motioned to accept the
agenda as presented; Trustee Davis seconded the motion and the motion was unanimously
approved.

Conflict of Interest Declaration

Board Chair Whitley read the conflict-of-interest statement. Members noted no conflicts.

Public Comment

Board Chair Whitley called for public comment and none was expressed.

Consent Agenda

Trustee Holder motioned to accept the minutes (attached) of the June 7, 2023 meeting as
presented; Trustee Phelps seconded the motion and the motion was unanimously approved.

Instructional Update

Curriculum Report: VP Kathleen Gallman provided updates on the fall curriculum enrollment.
She presented results from the summer camps held for K-12 students at the college. She noted
that the study abroad trip to Italy included ten students plus community members. She
reviewed the new Tool & Die apprenticeship and pre-apprenticeship programs that have been
established with Bosch. She shared the success that the Craven Community College team
achieved at the Skills USA competition.

Spring 2022 Program Review: VP Kathleen Gallman reviewed the program strengths and
committee recommendations for programs evaluated during the last cycle (attached).

Financial Reports
Fiscal Year 2022-23 4" Quarter Financial Report: President Staats highlighted the reports for

April —June 2023 (attached). Trustee Patrick motioned to approve the report as presented;
Trustee O’Neill seconded the motion and the motion was unanimously approved.

Write-Offs and Uncollectable Accounts: President Staats noted the write-off amount
(attached). Trustee Davis motioned to approve the report as presented; Trustee Holder
seconded the motion and the motion was unanimously approved.
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Cash Balances: The cash balance report was reviewed by President Staats for informational
purposes (attached).

Personnel Report

For informational purposes, President Staats highlighted the 4" quarter (April —June) 2022-23
Personnel Report (attached).

Facilities Usage Report

The 4t quarter (April — June) 2022-23 Facilities Usage Report was presented by President Staats
for informational purposes (attached). -

Old Business

Finalize NCCCS 3-1 Barbering Renovation Project # 2625: President Staats reviewed the final
expenditures for the renovation (attached). Trustee Taylor made a motion to approve the
report as presented. Trustee Patrick seconded the motion and the motion was approved
unanimously. The report will be submitted to the State Board of Community Colleges (SBCC)
for final approval.

County Budget FY 2023-24: For informational purposes, President Staats shared the budget
approval letter from the County Commissioners (attached).

Corporate Training Center Project Approval: For informational purposes, President Staats
shared the July 2023 approval from the SBCC for the Corporate Training Center project.

Officer Nominating Committee Report: The committee (Trustee Roberts, Trustee Phelps and
Trustee Holder) recommended the following slate of officers for 2023-2024:

Dr. Ervin Patrick— Chair
Dr. Jim Davis— Vice Chair
Dr. Raymond Staats — Secretary

New Business

Election of Officers: Chair Whitley opened the floor for other nominations in addition to the
committee’s recommended slate. With no further nominations, Trustee Taylor motioned to
close the nominations. Trustee Wallace seconded the motion and the motion was approved
unanimously. Trustee Willis motioned to approve the recommended slate of officers
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as presented to serve a one-year term (August 2023 — August 2024). Trustee Taylor seconded
the motion and the motion was approved unanimously.

Approve BP 1.2 Vision Statement: President Staats reviewed the changes made to the vision
statement as part of the Strategic Plan in February 2023. Trustee Taylor motioned to approve
the vision statement as presented. Trustee Hughes seconded the motion and the motion was
approved unanimously.

Approve BP 1.3 Core Values: President Staats reviewed the addition of “Service” as included in
the Strategic Plan in February 2023. Trustee Patrick motioned to approve the new core value as
presented. Trustee Hughes seconded the motion and the motion was approved unanimously.

Review BP 2.37 Paid Parental Leave: President Staats presented information from Session Law
2023-14 which requires state agencies as well as community colleges to implement paid
parental leave. This allows for eight weeks’ time off with pay for a parent giving birth as well as
4 weeks for an employee becoming a parent via birth or adoption. The policy will be presented
and voted on at the September 2023 board meeting.

Approve Workforce Continuing Education Integrity Plan 2023-26: VP Boucher reviewed the
Workforce Continuing Education Integrity Plan. Trustee Phelps motioned to approve the plan
as presented. Trustee Patrick seconded the motion and the motion was approved
unanimously.

Approve Updated 2023-24 Fee Schedule: President Staats highlighted two adjusted items in
the fee schedule; student printing cost and ADN supplemental testing cost. Trustee Taylor
motioned to approve the updated 2023-24 fee schedule. Trustee Davis seconded the motion
and the motion was approved unanimously.

Reports
President: President Staats updated the Board on several topics:

e State Budget projected to be approved end of August
e College facility enhancements
o Parking lot pathway
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New gazebos (New Bern and Havelock)
Perdue faculty suite

Planned faculty lounge in BIT

Havelock campus signage

O O O O O

Castellana memorial garden on Havelock campus
o Havelock campus aircraft display
e National Clearinghouse breach
e SACSCOC Fifth Year Referral Report
e Public Safety Training Center stakeholder meetings
e Volt Center renovations for two newly acquired buildings
e Convocation August 25"; new mascot reveal, retiree reunion and lunch
e Bate Foundation tour of main campus August 9%
e NCACCT Conference in Wilmington
e Upcoming Trustee tour of MCAS, October 5t

Foundation: Dr. Staats reviewed the Foundation report (attached).
Attorney: No report
Chair: Board Chair Whitley thanked everyone for the privilege of serving as chair for two years.

Transfer of the Gavel: Outgoing Chair Whitley passed the gavel and all associated chair duties
to incoming Chair Dr. Ervin Patrick.

Adjournment
With no further business to be presented, Board Chair Patrick adjourned the meeting at

6:45 pm and thanked everyone for their participation.

Respectfully submitted:

Raymond %Staats Secretary

Ervin D. Patrick, Chair
September 19, 2023 September 19, 2023
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Workforce Development Report
Updates — Volt Center

 Academies
* Construction Academy - NCCCS Pilot Program

+ 8 week course

« 17 students
« Completed August 3, 2023

« STEPs4GROWTH - Renewable Energy
« 12 Week class
10 students enrolled
« Completed August 14, 2023

COMMUNITY COLLEGE



Workforce Development Report
Updates — Volt Center

* Kitchen
* NC Symphony
« Catered the NC Symphony Gold Room — May 2023
* Approx. 50 attendees

« Students and staff prepared and served
« 2023-2024 four additional shows

« CarolinaEast
« EVS/Housekeeping Fast Track

* 64-hour course
 Scheduled to start in November 2023
« Designed to expose students to the requirements of serving as an EVS/Housekeeper

COMMUNITY COLLEGE



Workforce Development Report
Updates — Volt Center

* Tours

* Alton Brown
*  Senior Advisor- US Department of Transportation — July 2023
* High Schools
« New Bern HS, West Craven HS, and Havelock HS — August 2023
« Jacksonville Middle School — June 2023
« Pamlico HS — April 2023
« Civitan Club
« May 2023

COMMUNITY COLLEGE




Workforce Development Report
Updates — Havelock

* FRC East

6 Adobe Acrobat Pro classes — 52 students
* 6 Microsoft Project classes — 49 students

* MCAS Cherry Point

« Hazwoper 8-hr refresher — 8 students
« Advanced Manufacturing Tools for Veterans (AMTV) — 6 students
* Military Employment Skills Program (MESP) — 5 students

* Biotechnology
* 14 week course
+ BioWork Process Technician

COMMUNITY COLLEGE




Workforce Development Report
Updates — College and Career Readiness

* High School Equivalency

« Fall class in Havelock
« Classes continue at Craven county jalil

* Transitions Academy
* 12 students graduated in Spring 2023

« Several graduates will serve as mentors to new fall students

 Connecting Adults to Success Training
* Participation begins Fall 2023
* 2 year national study
« Sandy Bayliss-Carr and Diana Peebles trained as career navigators

« Craven CCR is one of 120 programs accepted to participate across the United States

COMMUNITY COLLEGE




Workforce Development Report
Updates — Craven-Pamlico Re-Entry Program

Resource Fair
* Religious Community Services - April 2023

Re-Entry Celebration Banquet
 Delmar Center - April 2023

Re-Entry Panel Discussion
 Naumann Community Room - April 2023

NC Works Job Fair
* Convention Center - May 2023

Partnership

« Bayboro Development Center — Pamlico County

COMMUNITY COLLEGE



Workforce Development Report

Enroliment
OE Self Support Total
Year FTE FTE FTE
2019 555.98 39.32 595
2020 541.59 21.78 563
2021 570.06 17.68 587
2022 630.95 19.61 700
2023 664.76 34.29 699

Data Source: Dean, WFD, 8/30/2023, final 2023 numbers taken from NC Community Colleges Analytics and Reporting Dashboards (Cumulative)

COMMUNITY COLLEGE



Sheet1

		WFD FTE

		Year		FTE				FTE

		2016		588.8				22.97

		2017		669.2				41.41

		2018		603.2				38.84

		2019		546				35.03

		2020		565*				21.46

		* Estimated FTE, Spring Semester ends 5-15-20

		FTE ↑ 3.48 % over 2019														3.48%

				OE		Self Support FTE		Total

		Year		FTE		FTE		FTE

		2019		555.98		39.32		595

		2020		541.59		21.78		563

		2021		570.06		17.68		587

		2022		680.95		19.61		700

		2023		664.76		34.29		699









Sheet2

		Year		FTE

		2011		475.1

		2012		447.5

		2013		438.1

		2014		520.4

		2015		577.4

		2016		588.8

		2017		669.2

		2018		603.2

		2019		546

		2020		565

		2021		540





FTE	

2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	447.5	438.1	520.4	577.4	588.79999999999995	669.2	603.20000000000005	546	565	540	








Workforce Development Report
FTE 10-Year Trend
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BP -2.37
PAID PARENTAL LEAVE

Legal Authority: NCGS 126-8.6;, 1C SBCCC 200.100

Approved: September 19, 2023
Previous Editions: none

PAID PARENTAL LEAVE

Paid Parental Leave (PPL) is designed to promote families’ physical and mental health, increase employee
retention and morale. Craven Community College (the "College") provides this leave, consistent with
North Carolina state law and North Carolina Community College System's policies, to all eligible
employees. The President of the College is authorized to implement College Procedures for this purpose.

Definitions

Child. The newborn biological child or a newly-placed adopted, foster or otherwise legally
placed child under the age of 18, whose parent is an eligible employee under this policy.

Parent.
o The mother or father of a child through birth or legal adoption; or

o An individual who cares for a child through foster or other legal placement under the
direction of a government authority.

Public safety concern. A significant impairment to the College's ability to conduct its operations
in a manner that protects the health and safety of its students, faculty, and other staff. The
extension of PPL to an eligible employee may constitute a public safety concern if the College is
unable to secure mission-essential supplemental or alternate staffing during the requested PPL
timeframe.

Qualifying event. When an employee becomes a parent to a child.

Eligible Employees

Full-Time Regular and Part-Time Regular employees of the College, including those in probationary
status, are eligible, provided that at the time of the qualifying event:

The employee has been continuously employed for the immediate 12 preceding months by the
College, or in an eligible State of North Carolina position (see NCGS 126-8.6(e)) without a
break in service (see 25 NCAC 01D.0114); and

o Periods of leave without pay such as workers' compensation or short-term disability
preceding the qualifying event do not render the employee ineligible for PPL.

o Periods of leave without pay (see 25 NCAC 01E.1100) shall not constitute a break in
service.



e The employee must be eligible for Family and Medical Leave ("FML") by being in a pay status
for at least 1,040 hours during the previous 12-month period.

o Use (or exhaustion) of FML does not affect eligibility for PPL.

Leave Amount

Full Time Regular Employees

e FEight (8) weeks (i.e., 320 hours) to a parent giving birth to a child.
e Four (4) weeks (i.e., 160 hours) after any other qualifying event.

Part Time Regular Employees (Provided the 1,040-hours of service requirement is met)

e Four (4) weeks (pro-rated hours) to a parent giving birth to a child.

e Two (2) weeks (pro-rated hours) after any other qualifying event.

Paid Parental Leave Requirements and Limitations

e PPL is paid at the employee’s regular rate of compensation (excluding shift differential, premium

pay, stipends, and overtime).

e PPL shall not be counted against or deducted from the employee’s sick, vacation, or other
accrued leave. Employees may not use accrued sick leave, annual leave or other leave in lieu of
PPL. PPL shall not be used prior to the qualifying event.

e If both parents are employed by the College, both may use PPL, if otherwise eligible. The leave
may be taken simultaneously or at different times.

¢ Employees using PPL are afforded the remaining job protection under the Family and Medical
Leave Act ("FMLA") for a total absence up to a total of twelve (12) weeks. Employees may use
personal leave or take leave without pay to cover the additional absence. If an employee
becomes eligible for FML while on PPL, the employee must apply for and use FML, and the
leave runs concurrently with FML.

e PPL may only be used once within a 12-month (rolling) period for a qualifying event. A multiple
birth, adoption, or legal placement (e.g., the birth of twins or adoption of siblings) is treated as a

single qualifying event.

e Unused PPL is forfeited twelve (12) months after the qualifying event. PPL shall not accrue or
be donated to another employee. PPL is not used for calculating an employee’s retirement
benefits and shall not be paid upon separation from the College.

e PPL may be taken during one continuous period, or as intermittent PPL



NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

CAPITAL IMPROVEMENT PROJECT APPROVAL
Final Project Closeout

AMENDED #1
Is this the Final 3-1 Project Closeout? | Yes v

College Craven Community College
Project Name  Bate Community Life Center NCCCS Project No. 1790
Campus 1017 Craven CC - Main Campus v County Craven
I. TYPE OF PROJECT:

i New Facility \ & v

| - .

il. REASON FOR AMENDMENT:

Please detail the reason for this amendment. If scope change, description must include all pertinent information regarding the project
(scope of work, square footage, etc.). Include any variances from the original project description. If budget change, describe the need
for change (bids came in higher, identifying undetermined funds, increase due to increase scope of work, etc.).

Insert project and amendment description here.

Advanced Planning completed for proposed 58,000 SF building. Funds not available to move forward with the project.

Project to be constructed/renovated on college owned property

I Project to be constructed/renovated on leased property
Provide the System Office a copy of lease that meets criteria as addressed in Cl Guide.

This form was prepared by:

Name: Christine E. Sachs

Signature: %" m ﬁ %aéé /

Contact Number: 252.637-5740

Date: 9/5/2023

CPC Signature:& @




lll. ESTMATED COST OF PROJECT:

A. PRE-CONSTRUCTION COSTS
1. Site Grading and Improvements (not in I B) ....
2. Demolition (NOt in I B) weveeevecueevreciveeneereeciee e
Subtotal "A"
B. CONSTRUCTION
1. DESIBN FEE vttt sttt er e v er s
B ©(o 11 131 U o 1 o o RSOOSR
3. Construction Contingency ...c.ccccoceeeeeveeeeercvvienvrneenns
4. Other CoNtracts ....ccooeeeeeeive e e
5. Other FEES ittt et e e
Subtotal "B"
C. Other Costs
1. Initial EQUIPMENT.....coinrererercere et et
2. Work Performed by Owner .......ccccoccveeevcrrreee
Subtotal "C"

TOTAL ESTIMATED COST OF PROJECT (Sum of Ill A, B, C)

1V. SOURCES OF FUNDS IDENTIFIED FOR THIS PROJECT:

A. NON-STATE FUNDS
1. County Appropriated
2. County Bonds
r

w

.|

4.
5]

KIKiK]

Subtotal "A"
B. STATE FUNDS (Handled locally by college
- not reimbursed through System Office)

v 0
v 0
v 0
Subtotal "B" Siiust beusedonsameB5EM SCIF Project
C. STATE FUNDS (Reimbursed by the System Office)
1. Budget Code |40720 v
2. Budget Code v
3. Budget Code v
4, Budget Code v

Subtotal "C"
Total Sources of Funds Available (IV A, B, C)
D. UNIDENTIFIED FUNDS
1. Unidentified Funds (0o not include on the NCCCS 2-16)
Subtotal "D"

Total Sources of Funds Including Unidentified

Craven Community College

1790
Prior Budget Changes/ Amended Current Budget
0.00 0.00 0.00
1,408,771.00 (1,321,431.00) 87,340.00
17,007,154.00 (17,007,154.00)
410,332.00 (410,332.00)
18,826,257.00 (18,738,917.00) 87,340.00
0.00 0.00 0.00
$18,826,257.00 | ($18,738,917.00)| $87,340.00

Prior Funds Changes Current Funds
0.00 0.00 0.00
0.00 0.00 0.00
90,000.00 (2,660.00) 87,340.00
90,000.00 (2,660.00) 87,340.00
90,000.00 (2,660.00) 87,340.00

18,736,257.00 (18,736,257.00)

18,736,257.00 | (18,736,257.00) 0.00
$18,826,257.00 |  ($18,738,917.00)| $87,340.00




Craven Community College
1790

V. CERTIFICATION BY THE COLLEGE BOARD OF TRUSTEES

To the State Board of Community Colleges:

We, the Board of Trustees of ~ Craven Community College
do hereby certify:

1. That the information contained in this application is true and correct to the best of our

knowledge and belief, and do hereby request approval from the State Board of Community

Colleges for this application and for the utilization of $87,340.00 State funds reflected
on Page 3, which are appropriated and have been allocated for the use of our college. These funds,

along with the non-state funds shown, will be used exclusively for facilities, equipment for those
facilities, land, or other permanent improvements described herein and in accordance with the

minutes and resolution of the Board of Trustees dated 9/19/2023 .

As part of this certification, the Board of Trustees certify that any equipment purchased
with the State Funds must have a useful life of 10+ years.

As part of this certification, the Board of Trustees acknowledge that furniture is not
an allowable expense as part of a capital project funded by State Funds,
therefore will not be reimbursed.

2. That the described permanent improvements are necessary for meeting the educational
needs of the area served and that this proposed project is in accordance with the rules and
regulations adopted by the State Board of Community Colleges.

3.  Thatafee simple title held by the Board of Trustees to the property upon which the said
facilities or improvements are to be made, or that a long-term lease, as described in the North
Carolina Community College System Capital Improvement Guide, is held by the Board of
Trustees.

4, That in formal sessions with a quorum present, the Board of Trustees authorized this

application and further authorized the Chairman and the Chief Administrative Officer of this Board
to execute all papers required by the rules and regulations of the State Board of Community

S e . S

Chairman - Board of Trustees

Newa o) G

Chle?‘A ative Officer/President



Craven Community College

1790
VI. CERTIFICATION AS TO AVAILABILITY OF LOCAL SUPPORT AND FUNDS
| certify that | have examined this application for the project no: 1790

from Craven Community College and if shown, county funds in the
amount of S0 are available for the planning and construction of this project.

Signature

Title

Date

(The following certification must be completed for New Facility Projects Only)
Certification 2.
Based on an analysis of the colleges annual operating and utility costs, (as per the NCCCS 3-1,

Section VIII, Page 5) it is estimated that the college will expend an additional S0
per year in support of this new construction. | certify that this document has been reviewed, and that
the information stated herein will be shared with the proper county officials to seek an appropriate
adjustment to the college's budget as the new facility is brought online.

Signature

Title

Date

VII. CERTIFICATION OF ATTORNEY AS TO FEE SIMPLE TITLE TO THE PROPERTY
(Note: Required only for construction on a new site or where federal funds are involved. Not
required for long term lease.)
1, , duly licensed attorney of the State of North
Carolina, do hereby certify that | have examined the public records of
County, North Carolina, from January 1, 1925, to this date concerning title to the property upon which
the improvements set out in the foregoing application are proposed to be made, and I find from said
examination that a fee simple title free from all claims or encumbrances, is vested in
by deed recorded in (specify book & page)
in the Office of the Register of Deeds except as noted below: (Attach
a copy of deed)
This, the day of 20

Signature



Craven Community College

1790
VIIl. CERTIFICATION OF LOCAL BUDGET SUPPORT
ESTIMATED OPERATING/UTILITY ANNUAL COST
FOR CAPITAL IMPROVEMENT PROJECTS
Date: Project Name: Bate Community Life Center
College: Craven Community College Project Completion Date:
Contact Name:
Additional Cost 1st Year of ’ 2nd Year of 3rd Year of 4th Year of Average Additional
Identification Operation Operation Operation Operation 5th Year of Operation Annual Cost
FY FY FY FY FY
Staffing (Housekeeping &
Facility Operator)
additional annual cost $0 $0 $0 $0 $0 $0
Plant Maintenance
additional annual cost $0 $0 $0 $0 $0 $0
Other Operating Cost
additional annual cost $0 $0 $0 $0 $0 $0
Electric $0 $0 $0 $0 $0 $0
Fuel (Gas, Qil) $0 $0 $0 $0 $0 $0
Water $0 $0 $0 $0 $0 $0
Telecommunications $0 $0 $0 $0 $0 $0
I Total Average Annual Cost (used in Section VI of the 3-1)

$0

| certify that the county has reviewed this information as a part of the approval process.

County Manager/Finance Officer

3-1 Attachment

Local Certification of Support



NORTH CAROLINA COMMUNITY COLLEGE SYSTEM

CAPITAL IMPROVEMENT PROJECT APPROVAL

AMENDED #2
Is this the Final 3-1 Project Closeout? \ hd

College Craven Community College
Project Name  Multi Building Window and Door Replacement NCCCS Project No. 2603
Campus 1017 Craven CC - Main Campus v County Craven
. TYPE OF PROJECT:

Renovation of Existing Facility v v

L hd

Il. REASON FOR AMENDMENT:

Please detail the reason for this amendment. If scope change, description must include all pertinent information regarding the
project (scope of work, square footage, etc.). Include any variances from the original project description. If budget change, describe
the need for change (bids came in higher, identifying undetermined funds, increase due to increase scope of work, etc.).

Insert project and amendment description here.

Craven Community College will be utilizing some of our HEERF institutional award from our ARP funding to replace windows and doors in 3 of our buildings
(Brock Administration, Barker Hall, and Ward Hall) to enhance ventilation in classrooms and common areas. We feel that this project along with our
previously approved project to install needlepoint bipolar ionization (or similar) technology into our existing HVAC system on both of our campuses will
improve ventilation and maintain a healthy environment for our students, faculty and staff. The change from our initial project estimate is due to funding
limitations and the increase in the cost to do the renovation as a result of economic impacts.

Closing out Project# 1790 with remaining funds and moving these funds into this project as first priority. Will utilize this funding on next expense incurred.
The additional funding will help cover any unforseen expenses when removing existing windows, doors, and hardware to be able to replace with new
windows, doors, and hardware.

Project to be constructed/renovated on college owned property

[0  Project to be constructed/renovated on leased property
Provide the System Office a copy of lease that meets criteria as addressed in Cl Guide.

This form was prepared by:

Name: Christine E. Sachs

Signature: 2%& z %ﬁ&&)

Contact Number: 252.637-5740

Date: 9/5/2023

/"I\
CPC Signature: )

Craven Community College



l1l. ESTMATED COST OF PROJECT: 2603
Changes
A-PRE-CONSTRUCTION COSTS Prior Budget Amengdeé Current Budget
1. Site Grading and Improvements (not in Ill B) ....
2. Demolition (NOtin I B) wcvvmveiiiice et csiae
Subtotal "A" 0.00 0.00 0.00
B. CONSTRUCTION
1. DeSigN FEE .ttt 101,202.00 101,202.00
PP 00T o 15 o (U (ot o [0 o VORI TR 1,010,000.00 1,010,000.00
3. Construction ContingeNCY ....ccoevvvveevivverververvnninnes 50,500.00 2,660.00 53,160.00
4. Other Contracts
5. Other FEES .ottt v ns
Subtotal "B" 1,161,702.00 2,660.00 1,164,362.00
C. Other Costs
1. Initial EQUIPMENT.....ccoriierrreniinie s e
2. Work Performed by Owner ..o veereeennnnnnne.
Subtotal "C" 0.00 0.00 0.00
TOTAL ESTIMATED COST OF PROJECT (Sum of lll A, B, C) $1,161,702.00 ] $2,660.00 | $1,164,362.00
IV. SOURCES OF FUNDS IDENTIFIED FOR THIS PROJECT:
A. NON-STATE FUNDS Prior Funds Changes Current Funds
1. County Appropriated
2. County Bonds
3. | Federal Funds v 0 1,113,218.51 1,113,218.51
4. | Other W Specify Origin Here 48,483.49 48,483.49
5. | v
‘Subtotal "A" o 1,161,702.00 0.00 1,161,702.00
B. STATE FUNDS (Handled locally by college
- not reimbursed through System Office)
1| v
2. I v
3. v
Subtotal "B" o 0.00 0.00 0.00
C. STATE FUNDS (Reimbursed by the System Office)
1. Budget Code | 40720 v 2,660.00 2,660.00
2. Budget Code ! v
3. Budget Code w
4. Budget Code v
Subtotal "C" 0.00 2,660.00 2,660.00
Total Sources of Funds Available (IV A, B, C) 1,161,702.00 2,660.00 1,164,362.00
D. UNIDENTIFIED FUNDS
1. Unidentified Funds (o not include on the Ncccs 2-16)
Subtotal "D" 0.00 0.00 0.00
Total Sources of Funds Including Unidentified $1,161,702.00 | $2,660.00 | $1,164,362.00
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V. CERTIFICATION BY THE COLLEGE BOARD OF TRUSTEES



To the State Board of Community Colleges:

We, the Board of Trustees of  Craven Community College
do hereby certify:

1. That the information contained in this application is true and correct to the best of our
knowledge and belief, and do hereby request approval from the State Board of Community

Colleges for this application and for the utilization of $2,660.00 State funds reflected
on Page 3, which are appropriated and have been allocated for the use of our college. These funds,
along with the non-state funds shown, will be used exclusively for facilities, equipment for those
facilities, land, or other permanent improvements described herein and in accordance with the
minutes and resolution of the Board of Trustees dated 9/19/2023 .

[]  As part of this certification, the Board of Trustees certify that any equipment purchased
with the Connect NC Bond Funds must have a useful life of 10+ years.

] As partof this certification, the Board of Trustees acknowledge that furniture is not
an allowable expense as part of a capital project funded by Connect NC Bond Funds,
therefor will not be reimbursed.

2. That the described permanent improvements are necessary for meeting the educational
needs of the area served and that this proposed project is in accordance with the rules and
regulations adopted by the State Board of Community Colleges.

3. That a fee simple title held by the Board of Trustees to the property upon which the said
facilities or improvements are to be made, or that a long-term lease, as described in the North
Carolina Community College System Capital Improvement Guide, is held by the Board of
Trustees.

4.  Thatin formal sessions with a quorum present, the Board of Trustees authorized this

application and further authorized the Chairman and the Chief Administrative Officer of this Board
to execute all papers required by the rules and regulations of the State Board of Community

Colleges.
2 Py Vg W B\ g%/\

Chairman - Board of Trustees

A

Chie ratwe Ofﬂcer/Pre5|dent
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VI. CERTIFICATION AS TO AVAILABILITY OF LOCAL SUPPORT AND FUNDS

Certification 1.



| certify that | have examined this application for the project no: 2603

from Craven Community College and if shown, county funds in the
amount of S0 are available for the planning and construction of this project.
Signature
Title
Date

(The following certification must be completed for New Facility Projects Only)

Certification 2.

Based on an analysis of the colleges annual operating and utility costs, (as per the NCCCS 3-1,
Section VIII, Page 5) it is estimated that the college will expend an additional S0
per year in support of this new construction. | certify that this document has been reviewed, and that
the information stated herein will be shared with the proper county officials to seek an appropriate
adjustment to the college's budget as the new facility is brought online.

Signature

Title

Date

VII. CERTIFICATION OF ATTORNEY AS TO FEE SIMPLE TITLE TO THE PROPERTY

(Note: Required only for construction on a new site or where federal funds are involved. Not
required for long term lease.)

l, , duly licensed attorney of the State of North
Carolina, do hereby certify that | have examined the public records of
County, North Carolina, from January 1, 1925, to this date concerning title to the property upon which
the improvements set out in the foregoing application are proposed to be made, and | find from said
examination that a fee simple title free from all claims or encumbrances, is vested in
by deed recorded in (specify book & page)

in the Office of the Register of Deeds except as noted below: (Attach

a copy of deed)

This, the day of 20

Signature

Craven Community College
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VIil. CERTIFICATION OF LOCAL BUDGET SUPPORT
ESTIMATED OPERATING/UTILITY ANNUAL COST
FOR CAPITAL IMPROVEMENT PROJECTS



Date: Project Name: Multi Building Window and Door Replacement

College:  Craven Community College Project Completion Date:

Contact Name:

Additional Cost 1st Year of 2nd Year of 3rd Year of 4th Year of 5th Year of Average Additional
Identification ' Operation Operation Operation Operation Operation Annual Cost
FY FY FY FY FY

Staffing (Housekeeping &
Facility Operator)

additional annual cost $0 $0 $0 $0 $0 $0

Plant Maintenance

additional annual cost $0 $0 $0 $0 $0 $0

Other Operating Cost

additional annual cost $0 $0 $0 $0 $0 $0
Electric $0 $0 $0 $0 $0 $0
Fuel (Gas, Oil) $0 $0 $0 $0 $0 $0
Water $0 $0 $0 $0 $0 $0
Telecommunications $0 $0 $0 $0 $0 $0

I Total Average Annual Cost (used in Section VI of the 3-1) $0

| certify that the county has reviewed this information as a part of the approval process.

County Manager/Finance Officer
3-1 Attachment
Local Certification of Support
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A Message from the Director of Security & Emergency Management

Welcome to Craven Community College. The mission of the Campus
Security Department is to provide a safe and secure environment
consistent with the educational goals of this diverse institution, to enhance
the well-being of students, faculty, staff, and visitors, and to protect all
College property. As a cohesive unit, the Security Department works

closely with our School Resource Officers, the Craven County Sheriff’s
Department, and our Administrative Team to ensure the safety and well-being of our campus
community. However, we acknowledge there are no risk-free environments. The tools and
resources we provide supplement and support our vigilant community, which includes you.

The College has adopted the policies, procedures and practices set forth in this report. These are
designed in the best interest of everyone’s safety and enacted to minimize and prevent losses due
to criminal activity, damage to College and personal property and most importantly, serious injury
to members of the campus community.

This Annual Security Report (ASR) complies with the latest requirements of the Jeanne Clery
Disclosure of Campus Security Policy and Campus Crime Statistics Act. It presents not only crime
statistics, but also information to help users stay safe while at the College. Please familiarize
yourself with its content, and do not hesitate to reach out to the departments and programs listed
in this report for more information regarding available resources.

We appreciate your cooperation in abiding by College policies and procedures, and in assisting us
in making our campus a great place to obtain an education, work and visit. Remember, if you “See
Something, Say Something”.

We are at your service. Thank you for your commitment to safety and security.

Dendray Ballard

Director of Security & Emergency Management
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Annual Security Report

This report contains emergency information, crime definitions, and crime statistics for the calendar
years 2020, 2021 and 2022. It is designed to provide information concerning safety and security on
all Craven Community College campuses should an emergency occur.

This report is available to all current and prospective students and employees. Each member of the
College community receives notification via email for the annual posting of this report. Individuals
may obtain a copy of this report by contacting the Campus Security Office at 800 College Court, New
Bern NC 28562, by calling 252-638-7261 or by visiting the Craven Community College website at:

http://cravencc.edu/wp-content/uploads/admin/annual_security report.pdf

Jeanne Clery Disclosure of Campus Security Policy and
Campus Crime Statistics Act

In November 1990, the Crime Awareness and Campus Security Act (Title II, Public Law 101-542) was
signed into law. This law requires colleges and universities to produce and make available certain
policy statements and statistics about campus crime. In November 1999, this Act was renamed The
Jeanne Clery Disclosure of Campus Security Policy and Campus Crime Statistics Act.

Clery Act requirements:

e Publish an annual report every year, by October 1st, that contains three years of campus
crime statistics and certain campus security policy statements

e Disclose crime statistics for the campus public areas immediately adjacent to or running
through the campus, and certain non-campus facilities and remote classrooms. The statistics
must be gathered from campus police or security, local law enforcement, and other College
officials who have “significant responsibility for student and campus activities”

e Provide “timely warning” notices of those crimes that have occurred and pose an ongoing
threat to students and employees

e Disclose in a public crime log “any crime that occurred on campus or within the patrol
jurisdiction of the campus security department and is reported to the campus security
department”
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Overview of Campus Security

Security Mission Statement

The mission of Campus Security is to provide a safe, secure environment consistent with the
educational goals of this diverse institution, to enhance the well-being of students, faculty, staff and
visitors, and to protect all College property.

Security Vision Statement

To be a center of excellence for security and emergency management known for leadership,
innovation and service for the benefit of a safe campus where staff, faculty, students and community
stakeholders unite to enhance the quality of life.

A college community, like any other community, experiences accidents, crimes, and injuries. No wall
exists to protect the college from dangers that exist in the surrounding community. Unfortunately,
absolute safety cannot be guaranteed to anyone. Therefore, students, employees, and visitors are
also responsible for taking measures to protect themselves and their possessions. This document is
provided as a part of Craven Community College’s commitment to safety and security and is in
compliance with federal law, specifically The Jeanne Clery Disclosure of Campus Security Policy and
Campus Crime Statistics Act or simply, the Clery Act.

Security Contact Information

Emergency: 252-670-9915
Non-Emergency: 252-638-7261

Comments and Feedback

If you wish to provide comments or feedback regarding a Campus Security Officer, please contact:

Dendray Ballard, Director of Security & Emergency Management
ballardd@cravencc.edu
252-638-7400
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Campus Security Hours and Locations
New Bern Campus

The Security Department operates 24 hours a day, 7 days a week, on the New Bern Campus. School
Resource Officers and Craven County Sheriff’s Deputies are also available on campus Monday-
Thursday between the hours of 8 a.m. and 9 p.m. and Friday between the hours of 8 a.m. and 12 p.m.
The Security Office is located in the Brock Building, Suite 131.

Havelock Campus

Campus Security Officers are available Monday-Friday between the hours of 8 a.m. and 5 p.m. and on
weekends that the campus is open, between the hours of 8 a.m. and 5 p.m. School Resource Officers
and Craven County Sheriff’s Deputies are available Monday-Thursday between the hours of 8 a.m.
and 9 p.m. and Friday between the hours of 8 a.m. and 12 p.m. The Security office is located in the
Redd Building, Suite 104.

Volt Center

Campus Security Officers are available Monday through Thursday from 8 a.m. to 9 p.m. and Friday
from 8 a.m. to 5 p.m. Campus Security Officers are available on weekends that the center is open,
between the hours of 8:00 a.m. and 5 p.m.

Personnel

The Craven Community College Campus Security Department is composed of Campus Security
Officers, School Resource Officers, and Craven County Sheriff’s Deputies.

Campus Security

Craven Community College Campus Security Officers are non-sworn, unarmed personnel with no
powers of arrest. Campus Security Officers enforce the rules and regulations set forth by the Craven
Community College Board of Trustees. Campus Security Officers routinely patrol the College campus
grounds, parking lots and buildings. Officers respond to College emergency calls and requests for
assistance. In addition to enforcing College policies, Campus Security Officers are responsible for a
full range of public safety services including, but not limited to, detecting and deterring criminal
activity, reporting crimes committed on campus, responding to medical and fire emergencies, and
enforcing College policies regarding the use of controlled substances, alcohol and weapons. The
territorial jurisdiction of the Campus Security Department includes all property owned or leased by
the College and that portion of any public road or highway passing through such property and
immediately adjoining it. Anyone who has been a victim of a crime, or knows of anyone who has been
a victim of a crime, is encouraged to report that crime to a Campus Security Officer.
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Partnerships with Local Law Enforcement Agencies

The Campus Security Department has a professional working relationship with the City of New Bern
Police Department (NBPD), Havelock Police Department, the Craven County Sheriff’s Department
(CCSD), the NC State Bureau of Investigation (SBI), the Federal Bureau of Investigation (FBI) and the
NC Highway Patrol. This cooperation includes investigations of alleged crimes, emergency response,
special event coordination, training, prevention efforts, campaigns on campus and large-scale
exercises.

Craven Community College operates under a written MOU with the Craven County Sheriff’s Office to
provide two full-time sworn School Resource Officers. Resource Officers act as a law enforcement
officer with the primary purpose of keeping the peace on college campuses. Resource Officers also
provide guidance to students, share law enforcement experiences and perspectives with College
classes, and perform other duties as assigned by the College and approved by the Sheriff. Resource
Officers are required to be properly licensed, trained and skilled in the performance of their duties
to be assigned at the College.

Craven Community College also employs part-time Craven County Sheriff’s Deputies in the event that
law enforcement assistance is needed. The School Resource Officers and Deputies have full powers
of arrest and are responsible for enforcing federal, state and local laws along with certain College
policies.

Within the designated city limits of New Bern, New Bern Police Department has the jurisdiction to
enforce local statutes and ordinances at on-campus and non-campus areas. Within the designated
city limits of Havelock, the Havelock Police Department has the jurisdiction to enforce local statutes
and ordinances at on-campus and non-campus areas.
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Reporting Criminal Incidents or Emergencies

Students, employees and guests are encouraged to accurately and promptly report all crimes and
public safety-related incidents or emergencies to the Campus Security Department and the
appropriate law enforcement agency, when the victim of a crime elects to, or is unable to, make such
areport. Reports can be made as follows:

e To report any life-threatening emergency, call 911 or 9-911 from any campus phone

o To report a crime, or a non-emergency security or public safety related matter at the New
Bern Campus, call Campus Security at extension 7400 or 7261 from an on-campus phone,
or from outside the College phone system, call 252-670-9915 or 252-638-7621. Reports on
the New Bern Campus may also be made in person to the Security Office located in the Brock
Building, Suite 131

e To report a crime, or a non-emergency security or public safety related matter at the
Havelock Campus, call 252-444-3343

e To report a crime, or a non-emergency security or public safety related matter at the Volt
Center, call 252-617-0324.

Campus Security Officers are available 24 /7 to answer calls on the New Bern Campus. Upon receiving
a report of a crime or an emergency, a Security Officer will respond. The response may include, but
is not limited to, filing a written report, taking witness statements, making a disciplinary referral or
dispatching a Resource Officer if needed. The Director of Security and Emergency Management
reviews all incident reports and, when appropriate, forwards reports to the Behavioral Intervention
Team (BIT). The Security Department investigates a report when it is deemed appropriate. Additional
information obtained via the investigation will also be forwarded to the BIT. If further assistance is
required during the investigation, the Security Department will contact the School Resource Officer.

Voluntary and Confidential Reporting of Crimes

Crimes and other serious incidents can be reported on a voluntary and confidential basis, such as an
anonymous report of sexual assault, domestic or dating violence and stalking, for inclusion in the
annual disclosure of crime statistics. Complainants or witnesses may anonymously report an incident
by calling Campus Security at 252-638-7621 or contacting a Campus Security Authority. With the
anonymous information, Campus Security Officers can keep an accurate record of incidents,
determine if there is a pattern of crime and alert the College to the potential danger. In the event a
victim is unable to report a crime, we encourage any member of the College community to do so on
their behalf. An anonymous report may also be filed online at: http://cravencc.edu/anonymous-

reporting-form/.
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Campus Security Authorities

All Campus Security Officers are considered Campus Security Authorities (CSA). A CSA is any College
official with significant responsibility for campus activity. In addition, the Office of the Dean of
Student Services, the Campus Life Office, the Office of the Director of Student Services for the
Havelock Campus, Title IX Coordinators and advisors of College sanctioned clubs, groups or activities
are considered CSAs and are responsible for reporting all crimes covered by the Clery Act to the
Campus Security Department. CSAs receive training on how to report crimes in compliance with the
Clery Act. The Director of Security and Emergency Management maintains a list of College CSAs,
which is published annually on the Craven Community College website at http://cravencc.edu/clery-

act/.

Anyone who has been a victim of a crime, or knows of anyone who has been a victim of a crime, is
encouraged to report that information to a Campus Security Officer or a Campus Security Authority
(CSA) for the purpose of timely warning reporting if necessary, and to facilitate collection of statistics
for the annual security report.

The following information is gathered by CSAs to ensure proper statistical information is reported:

e Date incident reported

e Date of incident (to the extent it can be determined)
e Approximate time of incident

e Location of incident

e Brief description of alleged criminal activity

e Gender of victim

Responsible Employees

Responsible employees are required to report all the details of an incident involving sexual
harassment, discrimination or sexual misconduct to the Title [X Coordinator. A report made to a
“responsible employee” constitutes a report to the College and generally obligates the College to
investigate the incident and take appropriate steps to address the situation. Craven Community
College considers all employees to meet the definition of a responsible employee.

Information reported to a responsible employee will be shared only with people responsible for
handling the College’s response to the report. A responsible employee should not share information
with law enforcement without the Complainant’s consent or unless the Complainant has also
reported the incident to law enforcement.

Before a Complainant reveals any information to a responsible employee, the employee should
ensure that the Complainant understands the employee’s reporting obligations, and, if the
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Complainant wants to maintain confidentiality, direct them to the Title IX Coordinator and the Title
[X Coordinator will direct the Complainant to a confidential source.

If the Complainant wants to tell the responsible employee what happened but also maintain
confidentiality, the employee should tell the Complainant that the College will consider the request,
but cannot guarantee that the College will be able to honor it. In reporting the details of the incident
to the Title IX Coordinator, the responsible employee will also inform the Title IX Coordinator of the
Complainant’s request for confidentiality.
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Key Incident Reporting Contacts

Campus Security Department Contacts

Campus Security Officers
New Bern - 252-670-9915 or 252-638-7261
Havelock - 252-444-3343
Volt Center - 252-617-0324
Title IX Contacts

Denise Salerno Bill Bondurant

Executive Director of Human Resources and Director of Advising and Counseling
Title IX Coordinator and Deputy Title IX Coordinator
Brock Building, Room 237 Barker Hall, Room 109
252-638-7225 252-638-7222
salernod@cravencc.edu bondurantr@cravencc.edu

Zomar Peter

Dean of Student Services
Barker Hall, Room 108a
252-638-4597

peterz@cravencc.edu

Law Enforcement Contacts

Cpl. Michael S. Gaskins, Resource Officer Cpl. Breanna Artis, Resource Officer
New Bern Campus Havelock Campus

Brock Building, Suite 131 Redd Building, Office 104
252-514-4178 252-361-4014
gaskinsmi@cravencc.edu artisb@cravencc.edu

Craven County Sheriff’s Department New Bern Police Department
252-636-6620 252-672-4100

Havelock Police Department
252-447-3212
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Reporting Exceptions

Pastoral counselors and professional counselors acting within the scope of their license or
certification are not considered a Campus Security Authority (CSA), under the Clery Act. Craven
Community College does not utilize pastoral or professional counseling on campus. Students are
referred to the Student Services Department and employees are referred to the Employee Assistance
Program offered through McLaughlin Young.

Craven Community College has no officially recognized student organizations with non-campus
locations. Any person(s) participating in College-sponsored, off-campus activities should report
criminal incidents to the local law enforcement agency having jurisdiction and contact the Campus
Security Department at 252-638-7261.

Daily Crime Log

A daily crime log is available at the Campus Security Office for review during normal business hours,
excluding holidays. If there is no one in the office during business hours, please call 252-638-7261 to
have a Campus Security Officer meet you. The information in the daily crime log includes the nature,
date, time, general location, and disposition of each crime. Names are omitted for confidentiality and
for the purpose of Clery Act reporting. Information may be withheld if release of the information may
jeopardize an ongoing investigation.

Timely Warning Notices

A campus wide “timely warning” will be issued in the event that a situation arises involving a Clery
Act crime, either on or off campus, that, in the professional judgement of the Director of Security and
Emergency Management or their designee, constitutes an immediate ongoing or continuing threat to
the health or safety of the College community.

Members of the College who know of a crime or other serious incident should report the incident
immediately by phone to the Campus Security Department at 252-638-7261, so that a timely warning
can be issued, if warranted. The College is not required to issue a timely warning with respect to
crimes reported to a pastoral or professional counselor.

The Director of Security and Emergency Management or a member of the Executive Leadership Team
is responsible for confirming the legitimacy of an emergency or dangerous situation. Upon
confirmation of an emergency or dangerous situation, the College’s Emergency Management Plan
will be activated based on the emergency or dangerous situation that exists.

The Director of Security and Emergency Management, or designee, will determine the content of the
notification. Timely warnings are provided to students and employees in a manner that is timely, that
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withholds the names of victims as confidential, and that will aid in the prevention of similar
occurrences.

Timely Warning Delivery Methods

The Director of Security and Emergency Management, or designee, will issue timely warning notices
to current students and current employees using various delivery methods. Delivery methods are
chosen based on the nature of the crime or emergency, if the crime or emergency is considered a
continuing danger to the College community, and if the notification does not pose a risk to law
enforcement efforts. Timely warning notices may be delivered by any or all of the following methods:

Emergency Notification System (ENS) - This system includes: verbal commands, LED boards,
strobe lights, and interior/exterior speakers.

E-mail notifications through Outlook - Depending on the nature and location of an emergency,
Craven Community College may send a message to all current students and employees to their
College e-mail account.

Fortinet Voice Over IP - VoIP carry voice calls over an internet protocol IP network with features
such as call routing, voicemail, contact centers, and more.

Rave- Text Alert Emergency Notification - Allows text message notification to all members of
Craven Community College who have a mobile number on record. To sign up for emergency text
alerts visit:

https://www.getrave.com/login/cravencc

Website Posting - Notices are posted on the College website at the following address:

http://cravencc.edu/

Page 13


https://www.getrave.com/login/cravencc
https://www.getrave.com/login/cravencc
http://cravencc.edu/

2023 Annual Security Report

Emergency Response and Evacuation Procedures
Emergency Management Philosophy

Craven Community College utilizes an approach that facilities mitigation, preparedness, response
and recovery to ensure operational continuity. This approach includes plans and procedures to
address incidents from an all hazards approach as well as staffing, equipment and systems designed
to support emergency response activities.

The President of Craven Community College, authorizes the Emergency Management Plan (EMP) and
has appointed the Director of Security and Emergency Management to develop, implement,
administer, evaluate and maintain the plan. The Emergency Management Plan is reviewed and
updated annually.

Emergency Management Plan

Craven Community College established an Emergency Management Plan (EMP) to minimize the
impact of an emergency on students, employees, visitors, and facilities. The EMP guides the
emergency response of personnel and resources on all campuses. The plan provides policies and
procedures and assigns roles and responsibilities necessary to respond effectively to an emergency.
The College utilizes the National Incident Management System (NIMS) as the basis for its approach.

The plan works in conjunction with area first responders and is subordinate to local, state and federal
plans during a disaster declared by these authorities. A copy of the plan is provided to the Craven
County Emergency Management Office, the Craven County Sheriff’s Department, New Bern Police
and Fire Departments and Havelock Police and Fire Departments. Proposed changes to the plan shall
be submitted to the Director of Security and Emergency Management.

Emergency Reference Guide

An Emergency Reference Guide for students and employees is posted in classrooms and office suites
throughout the campus. The guide includes information and safety recommendations for severe
weather, hazardous material, infectious spills or fluids, emergency contact numbers, fire, evacuation,
hostile intruder, bomb threat, medical emergency/first aid kit and AED locations, reporting safety
concerns/violations or threats, and campus-wide emergency lock downs.

Crisis Response Team

Craven Community College utilizes a Crisis Response Team (CRT) to assist with coordination,
development, implementation, evaluation and maintenance of the College’s emergency response.
This team consists of employees from throughout the campus with members appointed by the Vice
President for Administration. Taking into account the safety of the community, they will determine
the content of the notification and can initiate the notification system. The Crisis Response Team
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receives annual training on how to write content of notifications and how to initiate the notification
system.

Evacuation Procedures

Evacuation procedures are included in the Emergency Management Plan. Each building has an
emergency evacuation map with all emergency routes from each of the various rooms in the building
specified on the plan. College employees should become familiar with proper escape routes from
each building and lead students and guests from the building during a drill or real emergency.

In the event of an emergency, follow the evacuation map for that building. Elevators are not to be
used in drills or real emergencies where the building must be evacuated quickly. People who are
unable to use stairs should wait in a stairway “area of rescue”. Members of the Campus Security
Department, Crisis Response Team, or law enforcement will assist in the rescue and may use
evacuation chairs located in the second floor stairways. Individuals should report to the Emergency
Rally Point designated for their location. Rally Point Maps are located in classrooms. No one should
re-enter a building until the “all clear” announcement is given.

Emergency Notifications

Upon notification of an emergency or dangerous situation, the Campus Security Department and/or
School Resource Officer will be utilized to confirm the validity and significance of the situation. In the
event that an emergency notification is necessary, the College will, without delay, and taking into
account the safety of the community, determine the content of the notification and initiate the
notification system, unless issuing a notification will, in the professional judgement of responsible
authorities, compromise efforts to assist a victim or to contain, respond to or otherwise mitigate the
emergency.

On-campus events that pose a significant emergency or dangerous situation involving an immediate
threat to the health or safety of students or employees are communicated through the Emergency
Notification System, email, telephone system, Rave and/or the website. Emergency events that affect
the New Bern Campus will be communicated to the entire campus, and will not be communicated on
the Havelock Campus or the Volt Center. Emergency events that affect the Havelock Campus will be
communicated to the entire Havelock Campus, and will not be communicated on the New Bern
Campus or the Volt Center. The Director of Security and Emergency Management, the Campus
Security Department and/or Crisis Response Team, is responsible for initiating the notification
system and ensuring that both the impacted campus and appropriate emergency services are
notified.

The content of emergency notifications is determined by the Director of Security and Emergency
Management or designee, based on an assessment of the situation, whether the situation constitutes
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an ongoing or continuing threat and how much information is appropriate to disseminate at different
points in time. Follow-up information to emergencies is provided through the Emergency
Notification System, email, telephone system, Rave and/or the website.

The Campus Security Department and the Communications Office work together to alert the larger
community about incidents affecting the College campus and the College’s response to those
incidents. Multiple communication channels are utilized including but not limited to radio, TV,
newspaper and social media. The Director of Communications or designee, is responsible for
developing all community releases, with the input of the Director of Security and Emergency
Management.

Testing Emergency Response and Evacuation Procedures

Preparation and practice are the best ways to successfully handle any emergency event. For this
reason, the Emergency Management Office schedules, plans and executes several types of tests each
year that address emergency response and evacuation on a campus-wide scale. Tests are designed to
evaluate emergency plans and capabilities and can include fire drills, active shooter exercises and
weather drills, which include a shelter-in-place contingency. These tests may involve both the College
and the community at large. Tests may be announced or unannounced. The Director of Security and
Emergency Management in conjunction with the Crisis Response Team, is responsible for developing
measurable goals for each emergency response or evacuation test conducted and designing
assessments to determine if the test met its goals. At the conclusion of each exercise the Director of
Security & Emergency Management, the Security Department, and the Crisis Response Team (CRT)
hold a debriefing to review the test through means such as surveys, interviews or observations.

The Director of Security and Emergency Management is responsible for documenting a description
of each test conducted, the date/time started/ended, the outcome and whether the test was
announced or unannounced. Craven Community College will publish, through various methods, a
summary of its emergency response and evacuation procedures in conjunction with at least one drill
or exercise each calendar year.

Fire Drills

Craven Community College is classified as a Business Group (B) in the North Carolina State Fire Codes
(NCFC), because the College does not have on-campus residence halls. In accordance with NCFC 405,
table 405.2, Craven Community College is required to conduct fire and evacuation drills on an annual
basis. Evacuation is used to safeguard students and employees when a threat exists in a portion of,
or in the entire building. These drills include removal from class until the “all clear” announcement,
at which time the class will reconvene. The evacuation drills are designed to prepare buildings for an
organized evacuation in case of fire and are used to educate and train occupants on issues specific to
their building. During the drill, occupants practice drill procedures and familiarize themselves with
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the location of exits, rally points and the sound of the fire alarm. Fire drills also provide the College
an opportunity to test the operation of fire alarms or related emergency notification system
components.

Weather Drills

Shelter-in-place drills are used to safeguard students and employees when a threat exists outside of
the College that demands taking immediate shelter within the College. Drills are conducted annually
to familiarize students and employees with shelter-in-place procedures.

Active Shooter Exercises

Lockdown exercises are used to safeguard students and staff when a threat exists within the building
and evacuation is not possible. The goal is to secure all or part of the campus to prevent a perpetrator
from entering College facilities. Because the College takes a proactive stance in regards to the threat
of shooters on campus, the Campus Security Office holds two types of Active Shooter Exercises so the
College community, as well as the community-at-large, is prepared to respond and work together
cohesively to ensure the best outcome.

1. Active Shooter Table Top Exercise: This exercise includes key community
emergency-response organizations and is designed to discuss how to successfully
handle and meet the following objections:

a. communications/interoperability

b. incident command/unified command
c. mass casualty

d. scene perimeter/security

e. public information/media

2. Large Scale Active Shooter Exercise: This is a “mock” scenario for an active shooter
on campus. Several response agencies attend and actively participate in the exercise
where we meet the objectives as discussed in the Table Top Exercise as listed above.

Active Shooter/Armed Assailant Threat on Campus - Response Options

The College community should be prepared to take self-protection measures appropriate to the
emergency. Authorities will respond immediately and assertively to a report of an active shooter. A
CCC Active Shooter Video has been made available to employees and students to show their different
survival response options during such a horrific event:

https://www.youtube.com/watch?v=2pLa0yjROVc
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Active Shooter or Armed Assailant situations are unpredictable and evolve quickly, even before police
arrive, so you must be prepared to protect your life. The action you are recommended to take is to
Run, Hide, or Fight:

“RUN” - Evacuate the Building or Area:

e Ifyouare in a building or area where actual shooting is occurring, get away from the threat,
towards a designated rally point.

e [fyou think you can escape, then do so. GET OUT.
e Once outside the building, run towards the designated rally point with your hands
visible and raised above your head.
¢ You may have to wait for law enforcement or CRT Members to meet you at the rally point.

Ifyou’re in a building where you have not observed a threat yet, sounds of gunfire is not close, or if
you cannot safely get out, then you may want to hide.

“HIDE” - Secure the immediate area - whether a classroom, closet, or office:

o [fable, lock or barricade the door. Block the door using whatever is available: desks,
tables, file cabinets, other furniture, books, etc.
e After locking and/or securing the door, stay behind solid objects away from the door as
much as possible. Don’t let anyone in or you could be vulnerable.
e Ifasuspect(s) enters your room and leaves, lock or barricade the door behind them.
o Ifsafe to do so, allow others to seek refuge with you.
e Hide so you can’t be found by the suspect(s).
e Avoid hiding in restrooms, as they typically cannot be secured.
e When hiding, take appropriate steps to reduce your vulnerability:
Close blinds
Block windows and/or cover windows
Turn off radios and computers
Silence cell phones
Turn off lights
Keep people calm and quiet
Do not sound the fire alarms. This may cause others to flee the buildings and put
them at risk
o (Call 911 immediately as well as Security at 252-670-9915 (New Bern) or 252-
444-3343 (Havelock) or 252-617-0324 (Volt Center) if it is safe to do so
e When in Hallways and other Open Areas:
o Ifyouare indoors, seek concealment in an open room or behind a substantial object
o Do not expect those in barricaded room to open the room to admit you because they
have no way of knowing that you are not the suspected shooter
o Consider trying to escape if you know where the assailant is and there appears to be
a safe escape route immediately available to you
o Ifin doubt, find the safest area available and secure it the best way you can
o Ifyou are out-of-doors seek concealment behind cars, dumpsters, or other large
objects Use extreme caution when moving across campus because this makes you a

O O O O 0O O O
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visible target
e Ifyou spot the suspected shooter, call 911 immediately as well as Security at 252-
670-9915(New Bern) or 252-444-3343 (Havelock) or 252-617-0324 (Volt Center)
and tell them:
o Exactlocation of the incident and if the suspect is still shooting
o Condition of the victim(s) and the number of victim(s)
o Brief description of the clothing worn by the suspected shooter(s), vehicle
description, and direction of shots fired
o Type of weapon used (handgun, rifle, shotgun etc.)
Direction of travel or location of the suspect
o Anything you may have heard the shooter say

(0]

“FIGHT” - Stop the threat:

As alast resort, and only if your life is in imminent danger, attempt to disrupt or incapacitate the
suspect(s). Numerous people in a room may be able to disable the shooter versus doing nothing
and becoming an easy target. Do not allow yourself to be an easy target! Possible actions you
can take:

Acting as aggressively as possible against him/her.
e Tackle the suspect(s).
o Throwing items and improvising weapons (textbooks, laptops, etc.).
e Commit to your actions...your life depends on it!

Secure/Un-Secure areas:

e The assailant may not stop until his/her objectives have been met or until engaged and
stopped by law enforcement.

o Always consider the risk of exposure posed by opening the door for any reason.

e Attempts to rescue people outside a secure area should only be attempted if it
can be accomplished without further endangerment to the people inside the
secured area.

e Be aware that the assailant may bang on the door, yell for help, or otherwise attempt to
entice you to open the door of a secured area.

o Ifthere is any doubt about a threat to the safety of the individuals inside the room, the
area needs to remain secured.

e Removal of a firearm from a vehicle that is on College property is a criminal act, and
you will be prosecuted if you remove a firearm from your vehicle. In addition, holding
a firearm during a police response could put you at risk because police officers might
mistake you for a threat. Even concealed carry permit holders should not remove their
firearm from their vehicle while it is on College property. NCGS 14-269.2.
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Police Goal & Response:

e Law enforcement’s goal is to locate, contain, and stop the shooter.

e Everyone in the building will be considered a suspect.

o  When the team of officers makes contact with you inside the building, do not run towards
them.

e Keep your hands visible and respond to their commands.

o Officers will engage with gunfire, anyone that is armed or moves on them in what
can be perceived as an aggressive manner.

e Ifyou are near the suspects when officers make entry, the best thing to do is drop as low
as you can and stay there, with your hands visible until the team commands you to get

up.
Injured Persons:

o Initial responding officers will not treat the injured or begin evacuation until the
threat is neutralized.

e You will need to explain this to others in an attempt to calm them.

e Begin immediate first aid to those injured if able.
Once the shooter(s) is contained, officers will begin treatment and evacuation.

Evacuation:

e Safety corridors will be established by law enforcement. This may be time consuming to set-
up.

e Remain in secure areas until instructed otherwise - the Emergency Notification System
can be used to call an all-clear and provide additional instructions.

e You may be searched - leave your personal belongings behind.

e You will be escorted out of the building by law enforcement personnel.

Final Adjudication of Incident:

¢ Once the perpetrator has been stopped and contained, law enforcement will declare
whether the campus can be reopened.

Need Training or Have Questions?

The Campus Security Department provides training for employees and students on “Active Shooter”
Run, Hide, Fight survival response options upon request. For more information or to schedule a
training session, please contact: Dendray Ballard, Director of Security & Emergency Management at
252-638-7400 or via email at ballardd@cravencc.edu.
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Access to Campus Facilities

Most College facilities are open to the public during the day and evening hours when classes are in
session. During times the College is officially closed, College buildings are locked. Employees must
obtain prior approval from their Department Head before being admitted to campus facilities during
non-business hours. All Department Heads are encouraged to contact the Security Department at
252-638-7261 for employee access during non-business hours. When the campus is closed, students
are admitted only when accompanied by a College employee. Craven Community College does not
have any campus residences.

Security Technology
A video surveillance system is in place to monitor College facilities. Cameras are monitored during
business hours by the Campus Security Department. These cameras help to:

e maintain secure facilities

e protect students and employees

e deter crimes

e prevent vandalism

e monitor parking lots

e assist to ensure College policies are properly followed

Locks on Classroom Doors

As a security measure, Craven Community College recommends that classroom doors should be in
the locked position at all times. Some considerations are:

e Ifadooris open, keep it in the locked position. This ensures the ability to shelter in place
quickly

e Ifadoor is shut during class, it should be locked

e Ifyou have a classroom where these expectations cannot be met, contact Campus Security
immediately

Keyless Entry System

The keyless entry system has been installed on various campus perimeter doors and interior
locations throughout the College. The system has many advantages, allowing the Campus Security
Department and others to monitor the status and history of use for doors as well as to lock and unlock
doors remotely. Access is controlled through key fobs and access cards. Access cards are issued
through a supervisory request to the Campus Security Department and Information Technology
Department.
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Emergency Phones

The New Bern campus and the Havelock campus have emergency call boxes, which connect callers
directly to the Control Room 24 hours a day, 7 days a week. There are call boxes/stations on the New
Bern and Havelock campuses that are located at the main entrance of each building. These campuses
also have two call boxes in the parking lots. The boxes are activated by pressing the call button, which
alerts the emergency number and/or 911. Campus Security can immediately identify the location of
the caller even if the caller is unable to verbally communicate.

Security Considerations in the Maintenance of Campus Facilities

Facilities and landscaping are maintained in a manner that minimizes hazardous conditions. Campus
Security Officers regularly patrol the campuses and report malfunctioning lights and other unsafe
physical conditions to the Facilities Department via phone or by sending a helpdesk ticket for
correction. Other members of the College community are encouraged to report equipment safety
hazards to the Director of Environmental Health & Safety at 252-672-1751 or email
williamske@cravencc.edu or to the Executive Director of Facilities at 252-638-7260 or email

melvillej@cravencc.edu.
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Crime Prevention Education and Awareness

Security Awareness Programs

Throughout the year, Craven Community College provides education for employees and students

with the overall goal of reducing crime-related incidents and informing employees and students

about campus security procedures and practices. While the content of each program and training

vary, the intent is to inform the College community about the prevention of crimes, the availability of

related services and to encourage students and employees to be responsible for their own security

and the security of others.

For the most recent program offerings and dates, please refer to the following:

Alist of the College’s program offerings can be found below:

Crime Prevention Programs, Trainings & Workshops

Title

Description

New Employee Orientation

Human Resources program for orientation of new full-time and part-
time regular employees. Orientations are typically scheduled monthly
for new employees. Information on campus security procedures and
practices is included.

New Student Orientation

Student Services program for orientation of new students.
Orientations are typically scheduled prior to the fall semester for new
students. The Campus Security Department presents the 411 on
campus security procedures and practices.

411 on Campus Security

The Campus Security Department presents the 411 on campus
security procedures and practices. This program also includes
information about the bystander campaign to encourage students and
employees to be responsible for their own security and the security of
others. This program is offered at least once per semester.

Stalking and Cyberstalking

These workshops are presented by the School Resource
Officer/Craven Co. Sheriff’s Deputy to bring awareness to students
and promote prevention. This program is typically offered once per
academic year.

Drinking & Driving Presented by the Campus Security Department in conjunction with the
NC State Highway Patrol. This program is typically offered once per
academic year.

Drug & Alcohol Presented by the Campus Security Department in conjunction with

law enforcement officials. This program is typically offered once per
academic year.
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Drug and Alcohol Policy

The Board of Trustees of Craven Community College believes that all students and employees of the
College have the right to study and work in an environment free from the influence of illicit drugs and
alcohol. Employees, students and visitors at Craven Community College are expected to be
acquainted with and abide by state laws and College policies regarding alcohol and drugs.

In compliance with the requirements of the Drug-Free Workplace Act of 1988, Drug-Free Schools and
Communities Act, and any other related laws, the Board of Trustees of Craven Community College
has adopted the following.

Drug and Alcohol Use- BP 2.4

A student or employee of the College will be subject to disciplinary sanctions, up to and including
expulsion or termination for engaging in any of the following prohibited conduct:

e Engaging in the unlawful or unauthorized manufacture, distribution, dispensing, possession,
sale, purchase or use of any illicit drug or alcohol while on the College campus, while at school
or work or during his or her school or working hours, at a College-sponsored event, while
engaging in College business, while representing the College away from the College campus,
or while participating in College activities;

e Being under the influence of any illicit drug or alcohol while on the College campus, while at
school or work during his or her school or working hours, in a College vehicle, while using
College equipment, at a College-sponsored event, while engaged in College business, while
representing the College away from the College campus, or while participating in College
activities (reasonable use of alcohol may be permitted in a business/social setting, provided
the student or employee is of legal age);

Other Applicable Drug and Alcohol Laws

All applicable state laws pertaining to alcohol consumption, including laws relating to the sale to,
purchase by, or use by underage persons of alcohol, will be enforced on the College campus. Similarly,
all applicable federal, state and local drug laws will be enforced on the College campus.

Drug and Alcohol Abuse Education Programs

Recognizing the serious consequences resulting from the inappropriate use of drugs and alcohol,
Craven Community College has established a Drug and Alcohol Abuse Prevention Program (DAAPP).
The DAAPP includes information on standards of conduct, legal sanctions, health risks, resources
available, prevention programs, disciplinary sanctions and educational programs. The DAAP is
available online at: Drug and Alcohol Abuse Prevention Program (DAAPP).
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The Annual Disclosure of Crime Statistics

The Director of Security and Emergency Management publishes and distributes the College’s Annual
Security Report (ASR), which includes the annual disclosure of crime statistics. This report is available
to all current and prospective students and employees.

Campus crime, arrests, and referral statistics include those reported to Campus Security and
designated campus officials (including but not limited to Vice Presidents, Deans, Department Heads,
and local law enforcement agencies). Additionally, a request is made annually for Campus Security
Authorities to provide statistical information to include in the report.

All agencies within the jurisdiction as specified by the Clery geography for Craven Community College
were contacted for the production of this report. Documentation for all communication and data is
stored in the Office of the Director of Security and Emergency Management.

The annual crime statistics published in this report are submitted to the U.S. Department of
Education. These statistics are gathered by the U.S. Department of Education and made available to
the public on their website: http://ope.ed.gov/security/.
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Clery Act Crime Definitions

Criminal Homicide
e Murder and Non-negligent Manslaughter: the willful (non-negligent) killing of one
human being by another.
e Manslaughter by Negligence: the killing of another person through gross negligence.

Sexual Assault

Any sexual act directed against another person, without consent of the victim, including instances
where the victim is incapable of giving consent.

Forcible Sex Offenses:

e Rape: the penetration, no matter how slight, of the vagina or anus, with any
body part or object, or oral penetration by a sex organ of another person,
without the consent of the victim.

e Fondling: the touching of the private body parts of another person for the
purpose of sexual gratification, without the consent of the victim, including
instances where the victim is incapable of giving consent because of his/her
age or because of his/her temporary or permanent mental incapacity.

Non-Forcible Sex Offenses:

o Incest: sexual intercourse between two persons who are related to each other
within the degrees wherein marriage is prohibited by law.

e Statutory Rape: sexual intercourse with a person who is under the statutory
age of consent.

Robbery

The taking or attempting to take anything of value from the care, custody, or control of a person or
persons by force or threat of force or violence and/or by putting the victim in fear.

Aggravated Assault

An unlawful attack by one person upon another for the purpose of inflicting severe or aggravated
bodily injury. This type of assault usually is accompanied by the use of a weapon or by means likely
to produce death or great bodily harm.

Burglary

The unlawful entry of a structure to commit a felony or a theft.
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Motor Vehicle Theft
The theft or attempted theft of a motor vehicle.

Arson

Any willful or malicious burning or attempt to burn, with or without intent to defraud, a dwelling
house, public building, motor vehicle or aircraft, personal property of another, etc.

Hate Crimes

A criminal offense that manifests evidence that the victim was intentionally selected because of the
perpetrator’s bias against the victim. The categories of bias are the victim’s actual or perceived race,
religion, sexual orientation, gender, gender identity, ethnicity, national origin, or disability.

Any of the above-mentioned crimes, with the exception of Manslaughter by Negligence, that
manifest evidence that the victim was intentionally selected because of the perpetrator’s bias should
be reported as hate crimes. For Clery Act reporting the College is also required to include the
following crimes only if they are hate crimes:

e Larceny-Theft: the unlawful taking, carrying, leading or riding away of property from the
possession or constructive possession of another.

e Simple Assault: an unlawful physical attack by one person upon another where neither the
offender displays a weapon, nor the victim suffers obvious severe or aggravated bodily
injury involving apparent broken bones, loss of teeth, possible internal injury, severe
laceration, or loss of consciousness.

e Intimidation: to unlawfully place another person in reasonable fear of bodily harm through
the use of threatening words and/or other conduct, but without displaying a weapon or
subjecting the victim to actual physical attack.

e Destruction/Damage/Vandalism of Property: to willfully or maliciously destroy, damage,
deface, or otherwise injure real or personal property without the consent of the owner or
the person having custody or control of it.

Dating Violence

Violence committed by a person who is or has been in a social relationship of a romantic or intimate
nature with the victim. The existence of such a relationship shall be determined based on the
Complainant’s statement and with consideration of the length of the relationship, the type of
relationship, and the frequency of interaction between the persons involved in the relationship. For
the purpose of this definition dating violence includes, but is not limited to, sexual or physical abuse
or the threat of such abuse. Dating violence does not include acts covered under the definition of
domestic violence.

Page 27



2023 Annual Security Report

Domestic Violence

A felony or misdemeanor crime of violence committed by a current or former spouse or intimate
partner of the victim; by a person with whom the victim shares a child in common; by a person who
is cohabitating with, or has cohabitated with, the victim as a spouse or intimate partner; by a person
similarly situated to a spouse of the victim under the domestic or family violence laws of the
jurisdiction in which the crime of violence occurred; or by any other person against an adult or youth
victim who is protected from that person’s acts under the domestic or family violence laws of the
jurisdiction in which the crime of violence occurred.

Stalking

Engaging in a course of conduct directed at a specific person that would cause a reasonable person to
fear for the person’s safety or the safety of others; or suffer substantial emotional distress.

Arrests and Disciplinary Referrals for Violation of Weapons, Drug Abuse and Liquor Laws

Arrests for Violation of Weapons, Drug Abuse and Liquor Laws: all violations of weapons,
drug abuse and liquor laws that lead to an individual being processed by arrest, citation or
summons.

o Weapons - the violation of laws or ordinances prohibiting the manufacture, sale,
purchase, transportation, possession, concealment, or use of firearms, cutting
instruments, explosives, incendiary devices or other deadly weapons. This classification
encompasses weapons offenses that are regulatory in nature.

e Drug Law Violations: the violation of laws prohibiting the production, distribution
and/or use of certain controlled substances and the equipment or devices utilized in
their preparation and/or use. The unlawful cultivation, manufacture, distribution, sale,
purchase, use, possession, transportation or importation of any controlled drug or
narcotic substance. Arrests for violations of state and local laws, specifically those
relating to the unlawful possession, sale, use, growing, manufacturing and making of
narcotic drugs.

e Liquor Law Violations: the violation of state or local laws or ordinances prohibiting the
manufacture, sale, purchase, transportation, possession, or use of alcoholic beverages,
not including driving under the influence and drunkenness.

Disciplinary Referrals for Violation of Weapons, Drug Abuse and Liquor Laws: the
referral of any person to any official who initiates a disciplinary action of which a record is
established and which may result in the imposition of a sanction.
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Clery Act Geography Definitions

On Campus Geography

Any building or property owned or controlled by an institution within the same reasonably
contiguous geographic area and used by the institution in direct support of, or in a manner related
to, the institution’s educational purposes, including residence halls; and

Any building or property that is within or reasonably contiguous to the area defined above, that is
owned by the institution but controlled by another person, is frequently used by students, and
supports institutional purposes.

Public Property Geography
All public property, including thoroughfares, streets, sidewalks, and parking facilities, that is within
the campus, or immediately adjacent to and accessible from the campus.

Non Campus Buildings or Property Geography
Any building or property owned or controlled by a student organization that is officially recognized
by the institution; or

Any building or property owned or controlled by an institution that is used in direct support of, or in
relation to, the institution’s educational purposes, is frequently used by students, and is not within
the same reasonably contiguous geographic area of the institution.
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Annual Fire Safety Report and Missing Student Policy
Annual Fire Safety Report

Craven Community College is a non-residential institution of higher education with no on-campus
student housing facilities. Therefore, the College is not required by the Clery Act to maintain an
annual fire safety report.

Missing Students

Craven Community College is a non-residential institution of higher education with no on-campus
student housing facilities. Therefore, the College is not required by the Clery Act to report missing
students.

North Carolina Sex Offender and Public Protection Registry

The federal Campus Sex Crimes Prevention Act of 2000, requires institutions of higher education to
issue a statement advising the campus community where law enforcement agency information
provided by a state concerning registered sex offenders may be obtained. It also requires sex
offenders already required to register in a state to provide notice, as required under State law, of each
institution of higher education in that state at which the person is employed, carries on a vocation or
is a student. In the State of North Carolina, convicted sex offenders must register with the Sheriff of
the county where they reside and maintain registration with the Sheriff in the county where they
attend school or work.

The North Carolina Sex Offender and Public Protection Registry was established in January 1996 with
the General Assembly's enactment of Chapter 14, Article 27A of the North Carolina General Statutes.
The Registry is accessible at the following web address: http://sexoffender.ncsbi.gov/. Information

about offenders residing in the College’s immediate service area of Craven County may be obtained
through search options available on this website. A written request for a paper copy of the
countywide registry may also be made at the Craven County Sheriff’s Office.
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Policies and Procedures Related to Dating Violence, Domestic
Violence, Sexual Assault and Stalking

Craven Community College is committed to providing and promoting an atmosphere in which
students can engage fully in the learning process and employees can realize their maximum potential
in the workplace. Sexual harassment, sexual misconduct and/or discrimination endanger the
environment of tolerance, civility and mutual respect that must prevail if Craven Community College
is to fulfill its mission. Therefore, the College prohibits any acts of sexual harassment, discrimination,
sexual misconduct or sexual violence in all forms to include but not limited to, dating violence,
domestic violence, sexual assault and stalking as those terms are defined for purposes of the Clery
Act.

Violence Against Women Act Definitions

Dating Violence

Violence committed by a person who is or has been in a social relationship of a romantic or intimate
nature with the victim. The existence of such a relationship shall be determined based on the
Complainant’s statement and with consideration of the length of the relationship, the type of
relationship, and the frequency of interaction between the persons involved in the relationship. For
the purpose of this definition dating violence includes, but is not limited to, sexual or physical abuse
or the threat of such abuse. Dating violence does not include acts covered under the definition of
domestic violence. For the purposes of complying with the requirements of this section, any incident
meeting this definition is considered a crime for the purposes of Clery Act reporting.

Domestic Violence

A felony or misdemeanor crime of violence committed by a current or former spouse or intimate
partner of the victim; by a person with whom the victim shares a child in common; by a person who
is cohabitating with, or has cohabitated with, the victim as a spouse or intimate partner; by a person
similarly situated to a spouse of the victim under the domestic or family violence laws of the
jurisdiction in which the crime of violence occurred; or by any other person against an adult or youth
victim who is protected from that person’s acts under the domestic or family violence laws of the
jurisdiction in which the crime of violence occurred.

Sexual Assault

An offense that meets the definition of rape, fondling, incest, or statutory rape as used in the FBI’s
Uniform Crime Reporting (UCR) program. Per the National Incident-Based Reporting System User
Manual from the FBI UCR Program, a sex offense is any sexual act directed against another person,
without the consent of the victim, including instances where the victim is incapable of giving consent.
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e Rape: the penetration, no matter how slight, of the vagina or anus, with any body part or
object, or oral penetration by a sex organ of another person, without the consent of the victim.

e Fondling: the touching of the private body parts of another person for the purpose of sexual
gratification, without the consent of the victim, including instances where the victim is
incapable of giving consent because of his/her age or because of his/her temporary or
permanent mental incapacity.

e Incest: sexual intercourse between two persons who are related to each other within the
degrees wherein marriage is prohibited by law.

e Statutory Rape: sexual intercourse with a person who is under the statutory age of consent.

Stalking

Engaging in a course of conduct directed at a specific person that would cause a reasonable person
to fear for the person’s safety or the safety of others; or suffer substantial emotional distress. For
purposes of this definition:

e Course of conduct means two or more acts, including, but not limited to, acts which the
stalker directly, indirectly, or through third parties, by any action, method, device, or means
follows, monitors, observes, surveils, threatens, or communicates to or about, a person, or
interferes with a person’s property.

o Reasonable person means a reasonable person under similar circumstances and with
similar identities to the victim.

e Substantial emotional distress means significant mental suffering or anguish that may, but
does not necessarily, require medical or other professional treatment or counseling.

Definitions in North Carolina

Definition of Dating Violence in the State of North Carolina

Dating Violence is not explicitly defined in North Carolina State’s code.

Domestic Violence

North Carolina’s legal definition of domestic violence is:

§ 50B-1.

1. Domestic violence means the commission of one or more of the following acts upon an
aggrieved party or upon a minor child residing with or in the custody of the aggrieved party
by a person with whom the aggrieved party has or has had a personal relationship, but does
not include acts of self-defense:

a. Attempting to cause bodily injury, or intentionally causing bodily injury; or
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b. Placingthe aggrieved party or a member of the aggrieved party ’s family or household
in fear of imminent serious bodily injury or continued harassment, as defined in G.S.
14-277.3A, that rises to such a level as to inflict substantial emotional distress; or

c. Committing any act defined in G.S. 14-27.2 through G.S. 14-27.7.

2. For purposes of this section, the term "personal relationship” means a relationship wherein
the parties involved:

a. Are current or former spouses;

b. Are persons of opposite sex who live together or have lived together;

c. Are related as parents and children, including others acting in loco parentis to a
minor child, or as grandparents and grandchildren. For purposes of this subdivision,
an aggrieved party may not obtain an order of protection against a child or
grandchild under the age of 16;

d. Have a child in common.

Sexual Assault

North Carolina’s legal definition of sexual assault is:
§ 14-27.21. First-degree forcible rape.

A person is guilty of first-degree forcible rape if the person engages in vagina intercourse with
another person by force and against the will of the other person, and does any of the following:

1. Uses, threatens to use, or displays a dangerous or deadly weapon or an article which the
other person reasonably believes to be a dangerous or deadly weapon.

2. Inflicts serious personal injury upon the victim or another person.

The person commits the offense aided and abetted by one or more other persons.

4. Any person who commits an offense defined in this section is guilty of a Class B1 felony.

w

§ 14-27.22. Second-degree forcible rape.

A person is guilty of second-degree forcible rape if the person engages in vaginal intercourse with
another person:

1. By force and against the will of the other person; or

2. Who has a mental disability or who is mentally incapacitated or physically helpless, and the
person performing the act knows or should reasonably know the other person has a mental
disability or is mentally incapacitated or physically helpless.

3. Any person who commits the offense defined in this section is guilty of a Class C felony.
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§ 14-27.26. First-degree forcible sexual offense.

A person is guilty of a first-degree forcible sexual offense if the person engages in a sexual act with
another person by force and against the will of the other person, and does any of the following:

2.

a. Uses, threatens to use, or displays a dangerous or deadly weapon or an article which
the other person reasonably believes to be a dangerous or deadly weapon.
b. Inflicts serious personal injury upon the victim or another person.
¢. The person commits the offense aided and abetted by one or more other persons.
Any person who commits an offense defined in this section is guilty of a Class B1 felony.

§ 14-27.27. Second-degree forcible sexual offense.

A person is guilty of second degree forcible sexual offense if the person engages in a sexual act with
another person:

1.
2.

By force and against the will of the other person; or

Who has a mental disability or who is mentally incapacitated or physically helpless, and the
person performing the act knows or should reasonably know that the other person has a
mental disability or is mentally incapacitated or physically helpless.

Any person who commits the offense defined in this section is guilty of a Class C felony.

§ 14-27.33. Sexual battery.

A person is guilty of sexual battery if the person, for the purpose of sexual arousal, sexual
gratification, or sexual abuse, engages in sexual contact with another person:

1. By force and against the will of the other person; or
2. Who has a mental disability or who is mentally incapacitated, or physically helpless, and the
person performing the act knows or should reasonably know that the other person has a
mental disability or is mentally incapacitated or physically helpless.
3. Any person who commits the offense defined in this section is guilty of a Class A1l
misdemeanor.
Stalking

A Course of Conduct. Two or more acts, including, but not limited to, acts in which the
stalker directly, indirectly, or through third parties, by any action, method, device, or means
is in the presence of, or follows, monitors, observes, threatens, or communicates to or about
a person, or interferes with a person’s property constitutes a course of conduct.

Harasses or Harassment. It is when someone will knowingly conduct, including written or
printed communication or transmission, telephone, cellular, or other wireless telephonic
communication, facsimile transmission, pager messages or transmissions, answering
machine or voice mail messages or transmissions, and electronic mail messages or other
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computerized or electronic transmission directed at a specific person that torments,
terrorizes, or terrifies that person and that serves no legitimate purpose.

e A Reasonable Person. One is considered a reasonable person in the victim's circumstances.

e Substantial Emotional Distress. Significant mental suffering or distress that may, but does
not necessarily, require medical or other professional treatment or counseling is considered
substantial emotional distress.

o Offense. A defendantis guilty of stalking if the defendant willfully on more than one occasion
harasses another person without legal purpose or willfully engages in a course of conduct
directed at a specific person without legal purpose and the defendant knows or should know
that the harassment or the course of conduct would cause a reasonable person to do any of
the following:

o Fear for the person's safety, the safety of the person's immediate family or close
personal associates.

o Suffer substantial emotional distress by placing that person in fear of death, bodily
injury, or continued harassment.

e (Classification. A violation of this section is a Class A1 misdemeanor.

e Jurisdiction. Pursuant to N.C.G.S. 15A-134, if any part of the offense occurred within North
Carolina, including the defendant’s course of conduct or the effect on the victim, then the
defendant may be prosecuted in this State.

Definition of Consent in the State of North Carolina

The State of North Carolina does not define consent by statute.

Current case law in North Carolina employs the concept that a threat of serious bodily harm which
reasonably places fear in a person’s mind is sufficient to demonstrate the use of force and the lack of
consent. State v. Morrison, 94 N.C. App. 517, 522, 380, S.E. 2d 608, 611 (1989).

Additionally, submission, including submission due to fear, fright, coercion or realization that in the
particular situation resistance is futile is not consent. State v. Ricks 34 N.C. App. 734, 735,239 S.E.2d
602,603 (1977).

It is a crime to engage in sexual activity with a physically helpless person, which includes a person
who is unconscious, when the person performing the act knows or should have reasonably known
the other person was physically helpless. N.C.G.S. 14-27.20; §14-27.22; §14-27.27; §14-27.33.

It is a crime to engage in sexual activity with a mentally incapacitated person when the person
performing the act knows or should have reasonably known the other person was mentally
incapacitated. N.C.G.S. 14-27.20; §14-27.22; §14-27.27; §14-27.33.
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In North Carolina, the age when a person is able to consent is 16 years old. N.C.G.S. 14-27.30.

Definition of Consent at Craven Community College

Consent is defined at Craven Community College for educational and awareness purposes. For the
purposes of Clery Act reporting, all sexual assaults that are reported to a campus security authority
must be included in the College’s Clery Act statistics and, if reported to the campus security
department, must be included in the crime log, regardless of the issue of consent.

Consent is:

e knowing, and

e voluntary, and

e clear permission

e by word or action

e to engage in sexual activity.

Individuals may experience the same interaction in different ways. Therefore, it is the responsibility
of each party to determine that the other has consented before engaging in the activity.

If consent is not clearly provided prior to engaging in the activity, consent may be ratified by word
or action at some point during the interaction or thereafter, but clear communication from the
outset is strongly encouraged.

For consent to be valid, there must be a clear expression in words or actions that the other
individual consented to that specific sexual conduct. Reasonable reciprocation can be implied. For
example, if someone kisses you, you can kiss them back (if you want to) without the need to
explicitly obtain their consent to being kissed back.

Consent can also be withdrawn once given, as long as the withdrawal is reasonably and clearly
communicated. If consent is withdrawn, that sexual activity should cease within a reasonable time.

Consent to some sexual contact (such as kissing or fondling) cannot be presumed to be consent for
other sexual activity (such as intercourse). A current or previous intimate relationship is not
sufficient to constitute consent.
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Proof of consent or non-consent is not a burden placed on either party involved in an incident.
Instead, the burden remains on Craven Community College to determine whether its policy has
been violated. The existence of consent is based on the totality of the circumstances evaluated from
the perspective of a reasonable person in the same or similar circumstances, including the context
in which the alleged incident occurred and any similar, previous patterns that may be evidenced.

Consent in relationships must also be considered in context. When parties consent to BDSM or other
forms of kink, non-consent may be shown by the use of a safe word. Resistance, force, violence, or
even saying “no” may be part of the kink and thus consensual, so the college’s evaluation of
communication in kink situations should be guided by reasonableness, rather than strict adherence
to policy that assumes non-kink relationships as a default.

Bystander Intervention

Bystander intervention is the practice of employing safe and positive options that may be carried out
by an individual or individuals to prevent harm or intervene when there is a risk of dating violence,
domestic violence, sexual assault or stalking. Bystander engagement is encouraged through safe and
positive intervention techniques and by empowering third-party intervention and prevention such
as calling for help, using intervention-based apps, identifying allies, and/or creating distractions.
Bystander empowerment training at the College, highlights the need for those who intervene to
ensure their own safety in the intervention techniques they choose, and motivates them to intervene
as stakeholders in the safety of the community.

Risk Reduction

Risk reduction tips can often take a victim-blaming tone, even unintentionally. With no intention to
victim-blame, and with recognition that only those who commit sexual violence are responsible for
those actions, these suggestions may nevertheless help you reduce your risk of experiencing a non-
consensual sexual act:

e Ifyou have limits, make them known as early as possible.

o Tell a sexual aggressor “NO” clearly and firmly.

e Try to remove yourself from the physical presence of a sexual aggressor.

e Find someone nearby and ask for help.

o Take affirmative responsibility for your alcohol intake/drug use and acknowledge that
alcohol/drugs lower your sexual inhibitions and may make you vulnerable to someone who
views a drunk or high person as a sexual opportunity.

e Take care of your friends and ask that they take care of you. A real friend will challenge you
if you are about to make a mistake. Respect them when they do.
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Educational Programming

In an effort to reduce the risk of sexual misconduct as well as the crimes of rape, sexual assault,
stalking, dating violence and domestic violence occurring among its students and employees, Craven
Community College utilizes a range of campaigns, strategies and initiatives to promote awareness,
educational, risk reduction and prevention programming.

It is the policy of Craven Community College to offer programming to identify and prevent domestic
violence, dating violence, sexual assault (including stranger and known offender assaults) and
stalking each year. Educational programs are offered to raise awareness for all incoming students
and employees, and are often conducted during new student and new employee orientation and
throughout an incoming student’s first semester.

Programs and other campaigns offered throughout the year to all students and employees include
strong messages regarding not just awareness, but also primary prevention (including normative
messaging, environmental management and bystander intervention) and discuss institutional
policies on sexual misconduct as well as the Violence Against Women Act and the North Carolina
definitions of domestic violence, dating violence, sexual assault, and stalking in reference to sexual
activity. Programs also highlight the College’s prohibition of the crimes of domestic violence, dating
violence, sexual assault and stalking and the definition of consent in the State of North Carolina and
the definition of consent at the College, used to inform decision-making in reference to sexual activity.
Programs also offer information on risk reduction that strives to empower victims, how to recognize
warning signals, and how to avoid potential attacks, and do so without victim-blaming approaches
and information on bystander intervention. Programs discuss procedures the College will follow
when one of these crimes is reported and highlight disciplinary actions that may be imposed in cases
of alleged dating violence, domestic violence, sexual assault and stalking. Programs are informed by
evidence-based research and/or are assessed for their effectiveness. A list of the College’s program
offerings can be found below:

Primary and Ongoing Prevention Training

Title

Description

New Employee Orientation

Human Resources program for orientation of new full-time and part-
time regular employees. Orientations are typically scheduled bi-
monthly for new employees. Human Resources presents information
on campus security procedures and practices.

New Student Orientation

Student Services program for orientation of new students.
Orientations are typically scheduled prior to the fall semester for new
students. The Campus Security Department presents the 411 on
campus security procedures and practices.
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411 on Campus Security

The Campus Security Department presents the 411 on campus
security procedures and practices. This program also includes
information about the bystander campaign to encourage students and
employees to be responsible for their own security and the security of
others. This program is offered at least once per semester.

Title IX and Sexual Misconduct

Training program in SafeColleges required for new employees.
Continuing employees receive this mandatory training every Fall
Students are issued this training every semester.

Sexual Violence Awareness for
Employees (Campus SaVE Act)

Training program in SafeColleges required for new employees.
Continuing employees receive this mandatory training every Fall.

Sexual Harassment: Staff-to-Staff

Training program in SafeColleges required for new employees.
Continuing employees receive this mandatory training every Fall.

Stalking and Cyberstalking

These workshops are presented by the School Resource
Officer/Craven Co. Sheriff’s Deputy to bring awareness to students
and promote prevention.

Know Your Rights

Discussion of Title IX. Presented at student and new employee
orientations.

Campus Security Authority
Training

Employees designated as Campus Security Authorities complete
enhanced discrimination, harassment and safety training every year,
which, at a minimum, includes the requirements of Title IX and the
Clery Act, the proper method for reporting sexual harassment and
sexual misconduct, and the College’s responsibilities for responding to
allegations of sexual harassment and sexual misconduct.

Bystander Campaign

The Bystanders initiative begins with the Clery Compliance Officer and
is created and administered by the SGA. The Bystander Campaign is
presented during all new student orientations.
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Procedures Complainant’s Should Follow

Reports of sexual harassment, discrimination and sexual misconduct, including sexual assault, dating
violence, stalking and domestic violence are taken seriously at Craven Community College. If you are
a victim of sexual misconduct, including but not limited to, dating violence, domestic violence, sexual
assault or stalking, you are urged to contact the Campus Security Office or the Title IX Coordinator
immediately. These crimes can also be reported to any Campus Security Authority (CSA).

The Executive Director of Human Resources is designated as the Title IX Coordinator and ADA/504
Coordinator. The Title IX Coordinator has the primary responsibility for coordinating the college’s
efforts related to the intake, investigation, resolution, and implementation of supportive measures to
stop, remediate, and prevent sexual harassment, and retaliation prohibited under this policy. The
Title IX Coordinator can be reached at 252-638-7225 or in person in the Human Resources Office,
Room 237 Brock Administration Building, Monday-Thursday from 8:00 am - 5:00 pm and Friday
from 8:00 am - 12:00 pm. Summer semester hours are Monday-Thursday from 8:00 am - 5:00 pm.

Crime reports to Campus Security can be made at 252-670-9915 (emergency) or 252-638-7261
(non-emergency), 24 hours a day. To report crimes on the Havelock Campus, please call 252-444-
3343. To report crimes at the Volt Center, please call 252-617-0324. For emergencies or crimes in
progress, dial 911.

Any College employee who becomes aware of allegations of sexual misconduct should immediately
report the issue to the Title [X Coordinator, to allow the College to conduct an investigation.

Off-Campus Student Organizations

The College does not have any officially recognized student organizations with non-campus
locations. On-campus student organizations and/or classes that engage in off-campus activities
should report crime incidents to the local law enforcement agency where the incident occurred and
to the Campus Security Office at 252-638-7261.

Employees participating in College-sponsored off-campus activities should also report crime
incidents to the local law enforcement agency where the incident occurred and to the Campus
Security office at 252-638-7261.

Collection of Evidence

After an incident of sexual assault, domestic violence, dating violence or stalking, the Complainant
should consider seeking medical attention. For immediate and urgent medical concerns, go directly
to the emergency department of your local hospital. If on campus, you can call the Campus Security
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Office 252-638-7261 or the Title IX Coordinator 252-638-7225, for transportation without having to
make a report. For less immediate medical concerns, schedule an appointment with your primary
care physician or an urgent care facility.

In North Carolina, evidence may be collected even if you choose not to make a report to law
enforcement. If you do not wish to make a report to law enforcement, please notify the Sexual Assault
Nurse Examiner at the medical facility.

It is important that victims of sexual assault do not bathe, douche, smoke, change clothing or clean
the bed/linen/area where they were assaulted if the offense occurred within the past 120 hours (5
days) so evidence may be preserved.

Typically, if law enforcement is involved or will be involved, they will obtain evidence from the scene,
so it is best to leave things undisturbed until their arrival. They will gather bedding, linens or
unlaundered clothing, and any other pertinent articles that may be used for evidence. It is best to
allow law enforcement to secure items in evidence containers, but if you are involved in transmission
of items of evidence, such as to the hospital, secure them in a clean paper bag or clean sheet to avoid
contamination.

In circumstances of sexual assault, if victims do not opt for forensic evidence collection, health care
providers can still treat injuries and take steps to address concerns of pregnancy and/or sexually
transmitted disease. Victims of sexual assault, domestic violence, stalking, and dating violence are
encouraged to also preserve evidence by saving text messages, instant messages, social networking
pages, other communications, and keeping pictures, logs or other copies of documents that may be
useful to College disciplinary proceedings or law enforcement investigations.

As time passes, evidence may dissipate or become lost or unavailable. This makes investigation,
possible prosecution, disciplinary proceedings, or obtaining protection from abuse orders related to
the incident more difficult. If a Complainant chooses not to make a complaint regarding an incident,
he/she should still consider speaking with the Campus Security Office or law enforcement to
preserve evidence in the event they change his/her mind at a later date.

Reporting and Investigation Process

When appropriate upon receipt of notice, the Title IX Coordinator will cause a prompt, fair and
impartial process to be initiated, commencing with an investigation, which may lead to the
imposition of sanctions upon a responding student or other accused individual. Procedures detailing
the investigation and resolution process of the College can be found online here:

http://cravencc.edu/title-ix/
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The Title IX Coordinator is ultimately responsible for assuring in all cases that the behavior is brought
to an end, the College acts to reasonably prevent its recurrence, and the effects on the Complainant
and community are remedied.

Allegations against Students

Anyone who believes that, due to the conduct of a College employee or another student, he/she has
been the victim of sexual misconduct or who feels that he/she has been retaliated against for his/her
good faith reporting of allegations or his/her participation in an investigation of alleged prohibited
harassment or discrimination, should file a Title IX complaint with the Title IX Coordinator in the
Human Resources Office.

Allegations against Employees

Any individual who believes that, due to the conduct of another College employee or student, he/she
has been the victim of sexual misconduct or who feels that he/she has been retaliated against for
his/her good faith reporting of allegations or his/her participation in an investigation of alleged
prohibited harassment or discrimination, should file a Title IX complaint with the Title IX
Coordinator in the Office of Human Resources to initiate an investigation.

Coordination with Law Enforcement

A College investigation with respect to Title IX is separate from a criminal investigation. It is the
policy of Craven Community College not to notify local law enforcement when sexual misconduct
occurs, unless a Complainant wishes or there is an emergency threat to health or safety.

A Complainant can file a police report for criminal investigation (pertaining to complaints alleging
harassment or sexual misconduct that constitutes a criminal offense, such as assault, battery, rape or
another form of violence or sexual violence) at any time, including during the duration of a Title IX
investigation. The Title IX Coordinator will assist Complainant’s in notifying law enforcement
authorities, if they so choose.

Although the College strongly encourages all members of its community to report criminal violations
of sexual misconduct to law enforcement, it is the Complainant’s choice whether to make such a
report and Complainant’s have the right to decline involvement with the police.

The Title IX Coordinator will coordinate with a criminal investigation as permitted by law. The Title
IX investigation will continue to go forward during any criminal investigation.
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Orders of Protection

Craven Community College employs interim protection measures such as interim suspensions
and/or no contact orders in any case where a student’s or employee’s behavior represents a risk of
violence, threat, pattern or predation. If a student or employee is accused of sexual misconduct, other
gender-based violence, or the crimes of rape, sexual assault, sexual harassment, stalking, dating
violence, or domestic violence, he/she is subject to action in accordance with the Student Code of
Conduct, in the student handbook, or the Policies and Procedures of the College.

Protective measures for Complainants are available from the campus whether a Complainant
chooses to report to local law enforcement and/or campus authorities, and irrespective of whether
a Complainant pursues a formal complaint through the Craven Community College resolution
process. Contact the Title IX Coordinator at 252-638-7225 or in Room 237 of the Brock
Administration Building, if you need assistance with protective measures at the College. The Title IX
Coordinator will also assist in any needed advocacy for students or employees who wish to obtain
protective or restraining orders from local authorities. Craven Community College will abide by all
“no-contact” orders, restraining orders or any civil or criminal order issued by the proper authority.
The Campus Security Office and/or the Title IX Office, when notified by the victim, obtains copies of
all such orders and retains a copy on file.
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Campus Procedures for Addressing Sexual Misconduct,
Dating Violence, Domestic Violence, Sexual Assault or
Stalking

Title IX Policy

Title IX of the Education Amendments of 1972 states that: “No person in the United States shall, on
the basis of sex, be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any education program or activity receiving Federal financial assistance.
Craven Community College is committed to providing a learning and working environment that
promotes respect, responsibility and accountability in an environment free of sexual misconduct and
discrimination. This refers to all forms of sexual discrimination, including: discrimination against
pregnant and parenting students, sexual harassment, sexual assault and sexual violence by
employees, students or third parties. Sexual misconduct and sexual violence are interpreted to
include acts of dating violence, domestic violence, sexual assault and stalking.

If you feel you have been subjected to sexual harassment, discrimination or sexual misconduct, you
should seek assistance as soon as possible. The College’s Title IX Coordinator is Denise Horne,
Executive Director of Human Resources. The Title IX Coordinator is responsible for implementing
and monitoring Craven Community College’s Title IX compliance. The Deputy Title IX Coordinator is
Robert Bondurant, Director of Advising and Counseling.

When concerns are brought to the attention of the Title IX Coordinator or Deputy Coordinator or
when they suspect that sexual or gender discrimination may be present, they are bound to initiate
and oversee timely investigations.

Expectations with Respect to Consensual Relationships

Romantic or sexual relationships between individuals in unequal positions (such as teacher and
student, supervisor and employee) may be less consensual than perceived by the individuals whose
position confers power. The relationship also may be viewed in different ways by each of the parties,
particularly in retrospect. Furthermore, circumstances may change, and conduct that was previously
welcome may become unwelcome. Even when both parties have consented at the outset to a
romantic or sexual involvement, this past consent may not remove grounds for a later charge of a
violation of applicable policy/procedure.

Craven Community College BP 2.32, states, “It is the policy of the Board that faculty members or
administrative staff shall not initiate, pursue, or be involved in any amorous or sexual relationships
with any student whom they are in a position to evaluate or supervise by virtue of their teaching,
research, or administrative responsibilities.
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Written Explanations of Student and Employee Rights and Options

When a student or employee reports to the College that the student or employee has been a victim
of dating violence, domestic violence, sexual assault or stalking, whether the offense occurred on or
off campus, the College will provide the student or employee with a written explanation of the
student’s or employee’s rights and options.

Protective Measures

Craven Community College is able to offer reasonable academic or work environment supports,
modifications to academic schedules or work assignments, security escorts, counseling access and
other supports and resources as needed by an individual, following an allegation of sexual
misconduct. These supports are available regardless of whether the Complainant chooses to report
the crime to campus security or local law enforcement. The College is also able to offer information
about legal assistance and student financial aid considerations for student Complainants. Written
information about the above options and requests for such options should be made through the Title
IX Coordinator.

Complainant Notification

Upon written request, Craven Community College will disclose to the Complainant of a crime of
violence or a non-forcible sex offense, the report on the results of any disciplinary proceeding
conducted by the College against a student who is the Respondent of such crime or offense. If the
Complainant is deceased because of such crime or offense, the next of kin of such Complainant shall
be treated as the alleged Complainant for purposes of this paragraph.

On and Off Campus Resources

The Title IX Coordinator will provide written information to offer assistance for Complainants and
Respondents in the form of interim or long-term measures and other assistance as may be
appropriate and available on campus or in the community.

Craven Community College does not offer any on-campus health, mental health, victim advocacy,
legal assistance or visa and immigration assistance. Counseling services for students are available in
the First Stop or via referral to community resources. Student financial aid resources are available
through the Financial Aid Department, located in the First Stop. Counseling services for employees
are available through the Employee Assistance Program. For more information about these
programs, please contact: Denise Salerno, Executive Director of Human Resources and Title IX
Coordinator, at 252-638-7225 or via email at salernod@cravencc.edu.

The Title IX Coordinator maintains written information for students and employees about existing
resources available within the larger community. If the Complainant so desires, that individual will
be connected with an off-campus counselor, as well as an off-campus victims advocate. The College
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also maintains information on health, mental health, legal assistance, visa and immigration
assistance and other services. No person is required to take advantage of these services and
resources; however, the College provides them in the hopes of offering help and support without
condition or qualification.

Confidentiality & Privacy

The College will protect the Complainant’s and other necessary parties’ privacy to the extent
possible. Complainants personally identifying information will not be included in any publicly
available recordkeeping, including Clery Act reporting and disclosures such as the annual security
report and the daily crime log. Individually identifying information for or about an individual,
includes information likely to disclose the location of a Complainant, regardless of whether the
information is encoded, encrypted, hashed or otherwise protected, including:

e Afirst and last name;

e Ahome or other physical address;

e Contactinformation (including a postal, e-mail or Internet protocol address, or telephone or
facsimile number);

e A social security number, driver’s license number, passport number or student identification
number; and

e Any other information, including date of birth, racial or ethnic background, or religious
affiliation that would serve to identify any individual.

In some situations, including those in which disciplinary action is a possible outcome, due process
may require disclosure to persons accused. The Title IX Coordinator is responsible for determining
what information about a Complainant should be disclosed and to whom this information will be
disclosed.

The College is required by law to investigate complaints under this policy, but that investigation may
be limited by the information provided by the Complainant and the Complainant’s willingness to
pursue a formal complaint. The College will make every reasonable effort to abide by the
Complainant’s request to remain anonymous; however, the College has to balance confidentiality
with the safety of other members of the community. Factors that will be considered in determining
whether to disclose a complaint or report of misconduct to an accused party include:

o The seriousness of the alleged conduct;

e The Complainant’s age;

o  Whether there have been other complaints about the same individual; and/or

o The Respondent’s rights to receive information about the allegations if the information is

maintained by the College as an “education record,” under the Family Educational Rights
and Privacy Act (FERPA).

Page 46



2023 Annual Security Report

If the College proceeds with an investigation or other response to the report, then the Title IX
Coordinator will notify the Complainant before the Respondent is contacted.

Craven Community College will also maintain privacy in relation to any accommodations or
protective measures afforded to a Complainant, except to the extent necessary to provide the
accommodations and/or protective measures. Typically, if faculty members or administrators are
asked to provide accommodations for a specific student, they are told that such accommodations are
necessary under Title IX or the Clery Act, but they are not given any details of the incident, or what
kind of incident it is. The Title IX Coordinator is responsible for ensuring that the College discloses
only that information which is necessary to provide the accommodations or protective measures in
a timely manner. A Complainant will be informed before their personally identifying information is
shared, if the College believes the personally identifying information is necessary to provide an
accommodation or protective measure. The notification to the Complainant will include which
information will be shared, with whom it will be shared and why. Irrespective of state law or public
records access provisions, information about Complainant’s are maintained privately in accordance
with Title IX and FERPA.

Handling Confidential Reports

If the Complainant would like to remain anonymous, the Title IX Coordinator will:

e Explain that the College endeavors to investigate the allegations, as presented, without
revealing the Complainant’s identity, but the College cannot ensure complete confidentiality
and may be limited in its ability to take disciplinary action if the Complainant desires to
remain anonymous

e Explain that the College has an obligation to investigate as well as document the allegations
and advise the Complainant about the right to make a confidential report for statistical
inclusion in the annual security report

e To the extent practicable, provide resources and internally manage the Complainant’s
situation, as the College would if they did not request anonymity

o Ask the Complainant to acknowledge and sign a document confirming that he/she has
requested anonymity and acknowledge that the College might be unable to take disciplinary
action against the Respondent.

How to Report Crimes Anonymously

There are several ways to report a crime anonymously. The purpose of a confidential report is to
comply with your wish to keep the matter confidential, while taking steps to ensure the future safety
of yourself and others. The College is required to keep an accurate record of the number of incidents
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involving students, employees and visitors; determine where there is a pattern of crime with regard
to a particular location, method, or assailant; and alert the campus community to potential danger.

If you are the victim of a crime at Craven Community College or while participating in a College-
sponsored off-campus activity and do not want to pursue action through the College or the criminal
justice system, you may still want to consider making a confidential report. Confidential crime
reporting forms can be found on the College web site at http://cravencc.edu/anonymous-reporting-

form/.

With your permission, the Title IX Coordinator, the CSA, or a Campus Security Officer can file a report
on the details of the incident without revealing personally identifying information about the
Respondent. Reports filed in this manner are counted by the Clery Compliance Officer and disclosed
in the College’s Annual Crime Statistics.

Reports of crimes may also be made anonymously to Craven County Crime Stoppers at 252.633.5141.
They will keep the caller's identity confidential and will refer crimes that occur on campus to the
Campus Security Office.

If You Change Your Mind

A Complainant who at first requests confidentiality may later decide to file a complaint with the
College or report the incident to local law enforcement and thus have the incident fully investigated.
The Title IX Coordinator will provide the Complainant with assistance if the Complainant wishes to
do so.

NOTE: If the College determines the Respondent poses a serious and immediate threat to the College
community, the College may be called upon to issue a timely warning to the community. Any such
warning will not include any information that identifies the Complainant.
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Investigation Principles for Complaints of Sexual Misconduct

The College will investigate and act upon information provided about allegations of sexual
misconduct and Title IX violations.

The College will notify all parties that the process from the initial investigation to the result will be
conducted in a prompt, fair and impartial manner. Consistent with the goal to maximize educational
and work opportunities and minimize the disruptive nature of the investigation and resolution, the
Title IX Coordinator will seek to resolve all reports within one academic semester, depending on
when the report is received. In general, an investigation may last up to sixty (60) business days, from
receipt of notice from the Complainant of the intent to proceed with an investigation and sufficient
information for the Title IX Coordinator to determine that the report raises a potential issue under
the College’s policies. Adjudication will generally take up to thirty (30) business days from the date
of the investigative finding. Business days do not include weekends or holidays. The Title IX
Coordinator may set reasonable time frames for required actions under the policy. Those time frames
may be extended for good cause as necessary to ensure the integrity and completeness of the
investigation, comply with a request by external law enforcement, accommodate the availability of
witnesses, accommodate delays by the parties, account for College breaks or vacations or address
other legitimate reasons, including the complexity of the investigation and the severity and extent of
the alleged conduct. Any extension of the time frames, and the reason for extension, will be shared
with the parties in writing.

Investigations and resolutions will be consistent with the College’s policies and transparent to
parties. In any complaint of sexual misconduct, sexual assault, stalking, dating violence, domestic
violence or other sex or gender-based discrimination covered under federal laws or Title IX, the
Complainant and the Respondent are entitled to the same opportunities to fully participate in the
process. This includes any meeting, conference, hearing, appeal or other procedural action. Both
parties will be provided timely and equal access to any information that will be used during informal
and formal disciplinary meetings and hearings.

Conflict of Interest

All proceedings pursuant to these policies and procedures will be conducted by officials who do not
have a conflict of interest or bias for or against the Complainant or Respondent.

If a conflict of interest is identified before an investigation has begun, the Title IX Coordinator will
provide a secondary individual to assist with or take over the investigation.

If a conflict of interest is identified after an investigation has begun, the Investigator can continue to
investigate if, after full disclosure of a potential conflict of interest, the Complainant and the
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Respondent are given the opportunity to request a secondary individual to complete the
investigation.

If the parties feel the Investigator can remain unbiased, they will be asked to sign a continuation
agreement before the Investigator can continue.

Training of Officials

The Title IX Coordinator is responsible for assuring that training is conducted annually for all
coordinators, investigators, hearing officers, panelists and appeals officers. Training will focus on
sexual misconduct, domestic violence, dating violence, sexual assault, stalking, sexual harassment,
retaliation and other behaviors that can be forms of sex or gender discrimination covered by Title IX
and the Clery Act. Training will help those decision-makers in the process of conducting an
investigation and hearing process that protects the safety of Complainant’s and promotes
accountability for those who commit offenses.

Role of Advisors

In any complaint of sexual misconduct, sexual assault, stalking, dating violence or domestic violence
the Complainant and the Respondent are entitled to the same opportunities for a support person of
their choice to guide and accompany them throughout the campus resolution process. The advisor
may be a friend, mentor, family member, attorney or any other supporter a party chooses to advise
them.

The parties are entitled to be accompanied by their advisor in all meetings and interviews at which
the party is entitled to be present, including intake, interviews, hearings and appeals. Advisors
should help their advisees prepare for each meeting, and are expected to advise ethically, with
integrity and in good faith. The College cannot guarantee equal advisory rights, meaning that if one
party selects an advisor who is an attorney, but the other party does not, or cannot afford an attorney;,
the College is not obligated to provide one.

All advisors are subject to the same campus rules, whether they are attorneys or not. Advisors may
not address campus officials in a meeting, interview or hearing unless invited to. Advisors may confer
quietly with their advisees as necessary, as long as they do not disrupt the process. For longer or
more involved discussions, the parties and their advisors should ask for breaks or step out of
meetings to allow for private conversation. Advisors will typically be given an opportunity to meet in
advance of any interview or hearing with the administrative officials conducting that interview or
meeting. This pre-meeting will allow advisors to clarify any questions they may have, and allows the
College an opportunity to clarify the role the advisor is expected to take. Advisors are expected to
refrain from interference with the College investigation and resolution. Any advisor who steps out of
their role in any meeting under the campus resolution process will be warned once and only once. If
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the advisor continues to disrupt or otherwise fails to respect the limits of the advisor role, the advisor
will be asked to leave the meeting. When an advisor is removed from a meeting, that meeting will
typically continue without the advisor present. Subsequently, the Title IX Coordinator will determine
whether the advisor may be reinstated, may be replaced by a different advisor, or whether the party
will forfeit the right to an advisor for the remainder of the process.

The College expects an advisor to adjust their schedule to allow them to attend campus meetings
when scheduled. The College does not typically change scheduled meetings to accommodate an
advisor’s inability to attend. The College will, however make provisions to allow an advisor who
cannot attend in person to attend a meeting by telephone, video and/or virtual meeting technologies
as may be convenient and available. A party may elect to change advisors during the process, and is
not locked into using the same advisor throughout.

Notice of Outcome

Parties will be informed, in writing of the results, including the finding, the sanctions (if any), and the
rationale for the result. Written delivery of this outcome to both parties will occur simultaneously,
without undue delay between notifications. All parties will be informed of the College’s appeal
processes, and their rights to exercise a request for appeal. Should any changes in outcome occur
prior to finalization, both parties will be informed simultaneously in writing. Both parties will be
notified in writing, simultaneously, when the results of the resolution process become final.

Standard of Evidence

During any institutional disciplinary proceeding arising from an allegation of dating violence,
domestic violence, sexual assault or stalking, the standard that will be used is the preponderance of
evidence. The preponderance of evidence standard states that it is “more likely than not” that the
alleged conduct occurred. In campus hearings, legal terms like guilt, innocence, burden of proof, etc.
are not applicable. Campus hearings are conducted to take into account the totality of all evidence
available, from all relevant sources. A decision is made based solely upon the evidence and testimony
presented during the proceeding.

Appeals

An appeal of a disciplinary decision is limited to allegations that the decision violates due process
rights, meaning there has been a material deviation from the substantive and/or procedural due
process standards adopted by Craven Community College. Appeals allow information presented at a
hearing to be re-argued; however, it cannot include evidence that “no reasonable person” could have
reached the conclusion made in the original decision. The Sexual Misconduct Appeal Form, along
with instructions, can be found online at: http://cravencc.edu/campus-security/title-ix-sexual-

misconduct-appeal-form/.
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Sanctions

College Disciplinary Actions

For offenses including sexual misconduct or other gender based violence, which typically include the
crimes of domestic violence, dating violence, sexual harassment, sexual misconduct, sexual assault
and stalking, sanctions range from verbal or written warning to expulsion or termination of
employment. Serious and violent incidents and acts of non-consensual sexual intercourse usually
result in suspension, expulsion or termination of employment. Lying to investigators (and/or failing
to participate in an investigation) can result in additional consequences under the Code of Student
Conduct or the employment policies and procedures of the College.

The College in accordance with procedural safeguards applicable to disciplinary actions against
students and employees will impose penalties. The penalties and due process applicable to students
are set forth in the Student Handbook. The penalties and due process applicable to employees are
set forth in the College’s policies and procedures.

External Penalties

Under federal and state law, domestic violence, dating violence, sexual assault and stalking are
criminal acts, which also subject perpetrators to criminal and civil penalties. In addition to any
sanction that may be imposed by the College for violations of this policy, an individual who commits
domestic violence, dating violence, sexual assault or stalking may be subject to criminal sanctions
and personal civil liabilities independent of those imposed by the College. The Complainant or the
Respondent have the right to file a complaint with the appropriate local, state or federal agency or in
a court of jurisdiction.

Retaliation

Both Title IX and the Clery Act provide protections for whistleblowers who bring allegations of non-
compliance with the Clery Act and/or Title IX to the attention of appropriate campus administrators.
Craven Community College does not retaliate against those who raise concerns of non-compliance.
Any concerns should be brought to the immediate attention of the Title IX Coordinator and/or to
officials of the U.S. Department of Education.
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Definitions

Bystander is a witness or anyone who sees a dangerous or potentially dangerous situation.

Complainant is an individual alleging conduct prohibited under Title IX.

Conduct of a sexual nature refers to sexual advances, requests for sexual favors, and other verbal
or physical conduct of a sexual nature, including, but not limited to:

e Sexual advances;

e Sexual touching;

e Sexual graffiti;

e Displaying or distributing sexually explicit objects, drawings, pictures, and written
materials;

e Sexual gestures;

e Sexual or “dirty” jokes;

e Requests for sexual favors;

e Touching oneself sexually or talking about one's sexual activity in front of others; or

e Spreading rumors about or rating other employees or students as to sexual activity or
performance.

Hostile Environment is conduct that is directed toward a particular person or persons based upon
the person’s race/ethnicity, color, creed, national origin, religion, sex, sexual orientation, age, veteran
status, political affiliation, genetic information, gender-identity, or disability. The conduct is
unwelcome; severe or pervasive; objectively offensive; and unreasonably interferes with the target
person’s employment, academic pursuits, or participation in College-sponsored activities as to
effectively deny equal access to the College’s resources and opportunities. Hostile environment is
determined by looking at the totality of the circumstances, including the frequency of the allegedly
harassing conduct, its severity, whether it is physically threatening or humiliating, and whether the
conduct unreasonably interferes with an individual’s work performance, academic advancement,
and participation in extracurricular activities or access to College services. Continuing verbal,
nonverbal, or physical conduct of a sexual nature when the person or persons the conduct is directed
toward has indicated clearly by word, writing, or action, this conduct is unwanted also constitutes
sexual harassment. This includes unwelcome sexual advances and requests for sexual favors. In some
cases, a single incident may be severe enough to constitute harassment. Examples of conduct that
could create or contribute to hostile environment harassment may include but are not limited to:

o Unwelcome jokes about sex or sexual orientation;

Page 53



2023 Annual Security Report

Offensive or degrading physical contact or coercive behavior, including stroking, patting or
similar physical contact; or

Pictures, posters, graffiti or written materials displayed in a workplace or classroom which
are objectively sexually offensive or obscene, and exceed the bounds of free speech
protected by the Constitution.

Respondent is an individual accused of a violation under Title IX.

Retaliation is any act by a College employee or student of reprisal, interference, restraint, penalty,

discrimination, coercion or harassment against an employee or student for using applicable policies

responsibly.

Sex Discrimination - actions that subject individuals to unequal treatment on the basis of their sex,

including but not limited to the improper exclusion of individuals from meetings or College activities.

Sexual Harassment - does not require physical contact but involves conduct that merely creates an
unwelcome environment, as follows:

Sexual harassment involving an employee or student includes unwelcome sexual advances,
requests for sexual favors, and other verbal or physical conduct of a sexual nature when
submission to the conduct is made a term or condition of the employee's employment (either
explicitly or implicitly); when submission to or rejection of the conduct is used as a basis for
employment decisions affecting the employee; or when the conduct is sufficiently severe,
persistent, or pervasive to interfere with the employee's work performance or to create an
intimidating, hostile, or offensive working environment.

Occasional compliments of a socially acceptable nature do not constitute sexual harassment.
Similarly, circumstances such as the nature of course materials, educational programs, or
other educational activity will be considered before a determination is made that behavior
in such a context is prohibited conduct.

Verbal or physical conduct of a sexually provocative, uncivil, or disrespectful nature at the
College, whether or not it would be judged illegal as a matter of law, is unwelcome by the
College and will not be tolerated. Nothing in these policies creates rights inconsistent with a
zero tolerance for prohibited behavior. Furthermore, the College has the final word in
interpreting these policies.
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Sexual Misconduct - includes the following:

Sexual Assault - an actual, attempted, or threatened sexual act with another person without
that person’s consent. Sexual assault is often a criminal act that can be prosecuted under State
law, as well as form the basis for discipline under applicable College policy or regulations.
Sexual assault includes but is not limited to:

e Involvement without consent in any sexual act in which there is force, expressed or
implied, or use of duress, or deception upon the victim. Forced sexual intercourse is
included in this definition as are the acts commonly referred to as “date rape” or
“acquaintance rape.” This definition also includes the coercing, forcing, or attempt to
coerce or force sexual intercourse or a sexual act on another;

e Involvement in any sexual act when the victim is unable to give consent;

e Intentional and unwelcome touching, or coercing, forcing, or attempting to coerce or
force another to touch a person’s intimate parts;

e Offensive, illegal sexual behavior that is directed at another such as indecent
exposure or voyeurism; or

e Non-forcible sex acts, including unlawful sexual acts where consent is not relevant,
such as sexual contact with an individual under the statutory age of consent, as
defined by State law, or between persons who are related to each other within
degrees wherein marriage is prohibited by law.

Sexual Violence is a severe form of sexual harassment that includes sexual assault and any sexual
act that is completed or attempted against a victim’s will or when a victim is unable to consent. The
act may involve actual or threatened physical force, use of weapons, coercion, intimidation, or
pressure.

Title IX of the Education Amendments of 1972 (20U.S.C. § 1681) is an all-encompassing federal
law that prohibits discrimination based on sex in any federally funded education program or
activity. "No person in the United States shall, on the basis of sex, be excluded from participation in,
be denied the benefits of, or be subjected to discrimination under any education program or activity
receiving Federal financial assistance." Sexual misconduct may be so severe, persistent/pervasive,
and objectively offensive as to limit, deprive, or deny educational access, benefits or opportunities.

Unwelcome signifies conduct that is not requested or invited and is regarded as offensive or
undesirable.
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Crime Statistics — All Campuses

Murder/Non-Negligent Manslaughter 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Negligent Manslaughter 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Rape 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Fondling 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Incest 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Statutory Rape 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Robbery 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Aggravated Assault 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Burglary 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Motor Vehicle Theft 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
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Arson 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Hate Crimes 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Domestic Violence 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Dating Violence 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Stalking 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Arrests- On Campus 2020 2021 2022
Weapons 0 0 Ralale
Drug Abuse Violations 0 0 1H**
Liquor Law Violations 0 0 0
Arrests- Non-Campus 2020 2021 2022
Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
Arrests- Public Property 2020 2021 2022
Weapons 0 0 0
Drug Abuse Violations 0 1 0
Liquor Law Violations 0 0 0
Disciplinary Referrals- On Campus 2020 2021 2022
Weapons 1 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
Disciplinary Referrals- Non-Campus 2020 2021 2022
Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
Disciplinary Referrals- Public Property 2020 2021 2022
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Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0

*There were no reported Hate Crimes for the years 2020, 2021 or 2022.
**There were no Unfounded Crimes for the years 2020, 2021 or 2022.

***Arrest happened late at night on the Havelock Campus and the individual was not in any way
affiliated with the College.
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Crime Statistics — New Bern Campus

Murder/Non-Negligent Manslaughter 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Negligent Manslaughter 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Rape 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Fondling 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Incest 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Statutory Rape 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Robbery 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Aggravated Assault 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Burglary 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Motor Vehicle Theft 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
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Arson 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Hate Crimes 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Domestic Violence 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Dating Violence 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Stalking 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Arrests- On Campus 2020 2021 2022
Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
Arrests- Non-Campus 2020 2021 2022
Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
Arrests- Public Property 2020 2021 2022
Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
Disciplinary Referrals- On Campus 2020 2021 2022
Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
Disciplinary Referrals- Non-Campus 2020 2021 2022
Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
Disciplinary Referrals- Public Property 2020 2021 2022
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Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
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Crime Statistics — Havelock Campus

Murder/Non-Negligent Manslaughter 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Negligent Manslaughter 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Rape 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Fondling 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Incest 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Statutory Rape 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Robbery 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Aggravated Assault 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Burglary 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Motor Vehicle Theft 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
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Arson 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Hate Crimes 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Domestic Violence 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Dating Violence 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Stalking 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Arrests- On Campus 2020 2021 2022
Weapons 0 0 Ralale
Drug Abuse Violations 0 0 1H**
Liquor Law Violations 0 0 0
Arrests- Non-Campus 2020 2021 2022
Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
Arrests- Public Property 2020 2021 2022
Weapons 0 0 0
Drug Abuse Violations 0 1 0
Liquor Law Violations 0 0 0
Disciplinary Referrals- On Campus 2020 2021 2022
Weapons 1 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
Disciplinary Referrals- Non-Campus 2020 2021 2022
Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
Disciplinary Referrals- Public Property 2020 2021 2022
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Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0

***Arrest happened late at night on the Havelock Campus and the individual was not in any way
affiliated with the College.
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Crime Statistics — Volt Center

Murder/Non-Negligent Manslaughter 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Negligent Manslaughter 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Rape 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Fondling 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Incest 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Statutory Rape 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Robbery 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Aggravated Assault 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Burglary 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Motor Vehicle Theft 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
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Arson 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Hate Crimes 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Domestic Violence 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Dating Violence 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Stalking 2020 2021 2022
On Campus Property 0 0 0
Non-Campus 0 0 0
Public Property 0 0 0
Arrests- On Campus 2020 2021 2022
Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
Arrests- Non-Campus 2020 2021 2022
Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
Arrests- Public Property 2020 2021 2022
Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
Disciplinary Referrals- On Campus 2020 2021 2022
Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
Disciplinary Referrals- Non-Campus 2020 2021 2022
Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0
Disciplinary Referrals- Public Property 2020 2021 2022
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Weapons 0 0 0
Drug Abuse Violations 0 0 0
Liquor Law Violations 0 0 0

COMMUNITY COLLEGE

800 College Court
New Bern, NC 28562
Tel: 252-638-7261
Fax: 252-637-6112

www.cravencc.edu
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September 12, 2023

The Honorable Roy Cooper

North Carolina Office of the Governor
20301 Mail Service Center

Raleigh, NC 27699-0301

Re: Final Audit Determination
OPE ID: 00290500
Audit Control Number: 04-2022-32443

Dear Governor Cooper:

The U.S. Department of Education (Department) has reviewed a single audit report of the State
of North Carolina. This audit report, prepared by the North Carolina Office of the State
Controller, in accordance with the Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, covers the period July 1, 2021 through June 30, 2022.
This letter advises the State of North Carolina of the Department’s final audit determination
concerning the portions of the audit report that relate to the programs authorized pursuant to Title
IV of the Higher Education Act of 1965, as amended, 20 U.S.C. 88 1070 et seq. (Title IV, HEA
programs).

The State of North Carolina’s response satisfactorily addressed the auditor’s findings. Enclosed
is the State of North Carolina’s response to this audit. Any supporting documentation submitted
with the institution’s written response is not included with this final audit determination,
however, it will be retained and available for inspection by the State of North Carolina upon
request. Copies of the final audit determination, the institution’s response, and any supporting
documentation may be subject to release under the Freedom of Information Act (FOIA) and can
be provided to other oversight entities after this final audit determination is issued.

Sections 200.511(b) and 200.512(c) of Uniform Guidance require the State of North Carolina to
prepare and submit as part of the reporting package a Summary Schedule of Prior Audit Findings
that reports the status of prior audit findings. In preparing that Schedule, the State of North
Carolina must comment on all actions taken to correct each finding noted in this audit report,
including any action required in the enclosure to this letter.

The following institutions have no deficiencies cited in the audit.

Alamance Community College
Appalachian State University
Asheville Buncombe Technical Community College

FederalStudentAid

An OFFICE of the U.S. DEPARTMENT of EDUCATION

Atlanta School Participation & Financial Analysis Division
61 Forsyth Street SW, Suite 18T40, Atlanta, GA 30303
C.L16.10.01.2022



North Carolina Statewide Audit
FYE 06/30/2022
ACN: 04-2022-32443

Page 2 of 10

Beaufort County Community College
Bladen Community College

Blue Ridge Community College
Brunswick Community College
Caldwell Community College & Technical Institute
Cape Fear Community College

Carteret Community College

Catawba Valley Community College
Central Carolina Community College
Cleveland Community College

Coastal Carolina Community College
College of the Albemarle

Craven Community College
Davidson-Davie Community College
Durham Technical Community College
East Carolina University

Edgecombe Community College
Elizabeth City State University
Fayetteville State University
Fayetteville Technical Community College
Forsyth Technical Community College
Gaston College

Guilford Technical Community College
Halifax Community College

Haywood Community College
Isothermal Community College

James Sprunt Community College
Johnston Community College

Martin Community College

Mayland Community College
McDowell Technical Community College
Mitchell Community College
Montgomery Community College

Nash Community College

North Carolina Agricultural and Technical State University (locator)

North Carolina Central University
North Carolina State University
Pamlico Community College
Piedmont Community College

Pitt Community College

Randolph Community College
Richmond Community College
Roanoke-Chowan Community College
Robeson Community College
Rockingham Community College
Rowan-Cabarrus Community College

C.L16.10.01.2022
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Sampson Community College

Sandhills Community College

South Piedmont Community College
Southeastern Community College
Southwestern Community College

Stanly Community College

Surry Community College

Tri-County Community College
University of North Carolina - Chapel Hill
University of North Carolina - Charlotte
University of North Carolina Asheville
University of North Carolina at Pembroke
University of North Carolina at Wilmington (The)
University of North Carolina -Greensboro
University of North Carolina School of the Arts
Vance - Granville Community College
Wake Technical Community College
Wayne Community College

Western Carolina University

Wilkes Community College

Wilson Community College
Winston-Salem State University

The following findings have been satisfactorily addressed as described in each institution’s
Corrective Action Plan (CAP). Therefore, no further action is required for these findings®.

e 2022-005, Enrollment Reporting, Central Piedmont Community College (00291500)
e 2022-006, Enrollment Reporting, Lenoir Community College (00294000)
e 2022-007, Enrollment Reporting, Western Piedmont Community College (00298200)

The institution is advised that repeat findings in future audits or failure to satisfactorily resolve
the findings of this audit may lead to an adverse administrative action. An adverse action may
include the imposition of a fine, or the limitation, suspension, or termination of the eligibility of
the institution pursuant to 34 C.F.R. Part 668, Subpart G.

Program records relating to the period covered by this audit must be retained until the later of:
resolution of any loans, claims, or expenditures questioned in the audit, 34 C.F.R. §
668.24(e)(3)(i), or the end of the retention period applicable to the record under 34 C.F.R. 8§
668.24(e)(l) and (e)(2).

The State of North Carolina’s continued cooperation throughout the audit resolution process is
appreciated.

1 Findings 001-004, 008-027 are non-Title IV findings.

C.L16.10.01.2022
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If you have questions or concerns, please contact Chandra Brown by email at
Chandra.Brown@ed.gov.

Kind Regards,

‘ P4

AW g
- /v
L/i\"/

Vinita Simpson Miller
Branch Chief
Atlanta School Participation & Financial Analysis Division

VSM/ch

Enclosure(s):
Final Audit Determination
Response to Audit

cc:

Dr. Martin, Harold L Sr, President, North Carolina Agricultural and Technical State University,
hmartin@ncat.edu

Mr. Richard, Travis A, Director, Financial Aid, North Carolina Agricultural and Technical State
University, tarichard1@ncat.edu

Dr. Gatewood, Algie C, President, Alamance Community College,
algie.gatewood@alamancecc.edu

Ms. Ragsdale, Keisha, Director of Financial Aid, Alamance Community College,
keisha.ragsdale@alamancecc.edu

Dr. Everts, Sheri N, President, Appalachian State University, evertssn@appstate.edu

Mr. Armstrong, Wesley R, Director of Student Financial Aid, Appalachian State University,
armstrongwr@appstate.edu

Dr. Gossett, John D ED, President, Asheville Buncombe Technical Community College,
johndgossett@abtech.edu

Ms. McKean, Melissa M, Director, Financial Aid, Asheville Buncombe Technical Community
College, melissammckean@abtech.edu

Dr. Loope, David, President, Beaufort County Community College,

Dave.L oope@BeaufortCCC.edu

Mrs. Windley, Patricia W, Director, Financial Aid, Beaufort County Community College,
tricia.windley@beaufortccc.edu

Dr. Lee, Amanda K, President, Bladen Community College, alee@bladencc.edu

C.L16.10.01.2022
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Mrs. Benson, Samantha N, Director of Financial Aid, Bladen Community College,
sbenson@bladencc.edu

Dr. Leatherwood, Laura B, President, Blue Ridge Community College,
leatherwood@blueridge.edu

Ms. Buchanan, Amanda Y, Director, Financial Aid, Blue Ridge Community College,
a.buchanan@blueridge.edu

Dr. Smith, Gene, President, Brunswick Community College, smithgene@brunswickcc.edu
Ms. Daniels, Andrea S, Financial Aid Director, Brunswick Community College,
Danielsa@brunswickcc.edu

Dr. Poarch, Mark J, President, Caldwell Community College & Technical Institute,
mpoarch@cccti.edu

Mrs. Wright, Ann, Director of Financial Aid, Caldwell Community College & Technical
Institute, awright@cccti.edu

Mr. Morton, James P, President, Cape Fear Community College, jmorton@cfcc.edu

Ms. Cavenaugh, Rachel S, Senior Director of Financial Aid, Cape Fear Community College,
rcavenaugh@cfcc.edu

Dr. Mancini, Tracy J, President, Carteret Community College, mancinit@carteret.edu

Mrs. Long, Brenda J, Financial Aid & Veterans Services Director, Carteret Community College,
longb@carteret.edu

Dr. Hinshaw, Garrett D, President, Catawba Valley Community College, ghinshaw@cvcc.edu
Ms. Brandon, Carolyn D, Interim Director of Scholarships and Financial Aid, Catawba Valley
Community College, cbrandon@cvcc.edu

Dr. Chapman, Lisa M, President, Central Carolina Community College, Ichapman@cccc.edu
Ms. Werkheiser, Amber, Director of Financial Aid, Central Carolina Community College,
awerk672@cccc.edu

Dr. Deitemeyer, Kandi W, President, Central Piedmont Community College,
kandi.deitemeyer@cpcc.edu

Dr. Brooks, Debbie, Director - Financial Aid & Veterans Affairs, Central Piedmont Community
College, debbie.brooks@cpcc.edu

Dr. Hurst, Jason, President, Cleveland Community College, hurstj@clevelandcc.edu

Dr. Hurdt, Emily A, Director of Enrollment Services, Cleveland Community College,
hurdte@clevelandcc.edu

Mr. Heatherly, David L, President, Coastal Carolina Community College,
heatherlyd@coastalcarolina.edu

Mrs. Wallace, Christina L, Director for Financial Aid Services, Coastal Carolina Community
College, wallacec@coastalcarolina.edu

Dr. Bagwell, Jack N, President, College of the Albemarle, jack bagwell88@albemarle.edu
Ms. Boyce, Emma L, Director of Financial Aid, College of the Albemarle,
emboyce@albemarle.edu

Dr. Staats, Raymond, President, Craven Community College, staatsr@cravencc.edu

Ms. Jones, Crystal, Executive Director of Financial Aid, Craven Community College,
jonesc@cravencc.edu

Dr. Hartness, Darrin L, President, Davidson-Davie Community College,
darrin_hartness@davidsondavie.edu

Mr. De Young, Brian, Director of Financial Aid, Davidson-Davie Community College,
brian_deyoung@davidsondavie.edu
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Mr. Buxton, John B, President, Durham Technical Community College,
buxtonj@durhamtech.edu

Ms. Ford, Nadine Y, Director, Financial Aid and Veterans Benefits, Durham Technical
Community College, fordn@durhamtech.edu

Dr. Rogers, Philip G, President, East Carolina University, chancelloroffice@ecu.edu

Ms. Poorman, Julie, Director of Student Financial Aid, East Carolina University,
poormanj@ecu.edu

Dr. McLeod, Gregory K, President, Edgecombe Community College, mcleodg@edgecombe.edu
Mr. McDougald , Sherlock G, Financial Aid Director, Edgecombe Community College,
mcdougalds@edgecombe.edu

Dr. Dixon, Karrie, President, Elizabeth City State University, chancellor@ecsu.edu

Ms. Nyamolo, Mildred, Director of Financial Aid and Scholarships, Elizabeth City State
University, minyamolo@ecsu.edu

Mr. Allison, Darrell T, President, Fayetteville State University, dallison@uncfsu.edu

Mr. Harris, Vincent, Executive Director of Scholarships & Financial Aid, Fayetteville State
University, vharrisjr@uncfsu.edu

Dr. Sorrells, Mark, President, Fayetteville Technical Community College,
sorrellm@faytechcc.edu

Ms. Mahoney, Regina, Director of Student Financial Aid, Fayetteville Technical Community
College, mahoneyr@faytechcc.edu

Dr. Spriggs, Janet N, President, Forsyth Technical Community College,
jspriggs@forsythtech.edu

Mrs. Long, Adina E, Director, Student Financial Services, Forsyth Technical Community
College, adlong@forsythtech.edu

Dr. Hauser, John, President, Gaston College, hauser.john@gaston.edu

Mrs. Perkins, Ungina L, Director of Financial Aid/VA, Gaston College,
perkins.ungina@gaston.edu

Dr. Clarke, Anthony J, President, Guilford Technical Community College, ajclarke@gtcc.edu
Ms. Koretoff, Lisa A, Director of Financial Aid, Guilford Technical Community College,
lakoretoff@gtcc.edu

Dr. Elliott, Patrena B, President, Halifax Community College, pelliott@halifaxcc.edu

Mrs. Hux, Pat H, Director of Financial Aid, Halifax Community College,
phux961@halifaxcc.edu

Dr. White, Shelley Y, President, Haywood Community College, sywhite@haywood.edu
Mrs. Rapp, Tracy K, Director of Financial Aid, Haywood Community College,
tkrapp@haywood.edu

Dr. Annunziata, Margaret H, President, Isothermal Community College,
mannunziata@isothermal.edu

Ms. Ellis, Pamela A, Director of Financial Aid, Isothermal Community College,
pellis@isothermal.edu

Dr. Carraway, Jimmy, President, James Sprunt Community College,
jcarraway@jamessprunt.edu

Ms. Moore, Sholanda N, Financial Aid/Veterans Affairs Director, James Sprunt Community
College, smoore@jamessprunt.edu

Dr. Lindquist, Vern L, President, Johnston Community College, vllindquist@johnstoncc.edu
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Mrs. Woodall, Betty C, Financial Aid Director, Johnston Community College,
bcwoodall@johnstoncc.edu

Dr. Hunt, Russell T, President, Lenoir Community College, rthunt78@Ienoircc.edu

Mrs. Wiggins, Shelia L, Director of Financial Aid, Lenoir Community College,
slwiggins45@lenoircc.edu

Mr. Beddard, Wesley E, President, Martin Community College, wb07479@martincc.edu
Ms. Leggett, Teresa P, Financial Aid Director, Martin Community College,
teresa.leggett@martincc.edu

Dr. Boyd, John C, President, Mayland Community College, jboyd@mayland.edu

Mrs. Forbes, Jessica L, Director, Financial Aid, Mayland Community College,
jforbes@mayland.edu

Dr. Merritt, Brian S, President, McDowell Technical Community College,
bsmerritt47@go.mcdowelltech.edu

Ms. Buchanan, Amanda Y, Director of Financial Aid, McDowell Technical Community College,
aybuchanan36@go.mcdowelltech.edu

Dr. Brewer, James T, President, Mitchell Community College, tbrewer@mitchellcc.edu
Mrs. Cooper, Candace C, Financial Aid Director, Mitchell Community College,
ccooper@mitchellcc.edu

Dr. Bledsoe, Chad, President, Montgomery Community College,
bledsoec0137@montgomery.edu

Mrs. Hatchel, Doni C, Director of Financial Aid, Montgomery Community College,
hatcheld6985@montgomery.edu

Dr. Hunnicutt, Lew K, President, Nash Community College, Ikhunnicutt002@nashcc.edu
Ms. Lester, Tammy T, Director of Financial Aid, Nash Community College,
ttlester342@nashcc.edu

Dr. Akinleye, Johnson O, President, North Carolina Central University,
johnson.akinleye@nccu.edu

Mrs. Oliver, Sharon J, Asst. VC for Scholarships and Student Aid, North Carolina Central
University, soliver@nccu.edu

Dr. Woodson, William R, President, North Carolina State University, randy woodson@ncsu.edu
Ms. Ringler, Kristina M, Director of Scholarships and Financial Aid, North Carolina State
University, kmringle@ncsu.edu

Dr. Ross, James, President, Pamlico Community College, jross@pamlicocc.edu

Ms. Steiger, Gretchen V, Financial Aid Director, Pamlico Community College,
gsteiger@pamlicocc.edu

Dr. Senegal, Pamela G, President, Piedmont Community College,
pamela.senegal@piedmontcc.edu

Ms. Johnson, Rachel E, Director, Financial Aid/Veterans Affairs, Piedmont Community College,
rachel.johnson@piedmontcc.edu

Dr. Rouse, Lawrence L, President, Pitt Community College, llrouse430@my.pittcc.edu
Ms. Bray, Lee J, Director of Financial Aid Services, Pitt Community College,
Ijbray860@my.pittcc.edu

Mr. Lassiter, Elbert J, President, Randolph Community College, ejlassiter@randolph.edu
Mr. Trogdon, Joel B IV, Director of Financial Aid and Veterans Affairs, Randolph Community
College, jbtrogdon@randolph.edu
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Dr. Mclnnis, William D, President, Richmond Community College,
wdmcinnis@richmondcc.edu

Mrs. Jarrell, Emily W, Director of Financial Aid, Richmond Community College,
ewjarrell@richmondcc.edu

Dr. Williams, Murray J, President, Roanoke-Chowan Community College,
mjwilliams@roanokechowan.edu

Mrs. Ricks, Ruchelle, Financial Aid Director, Roanoke-Chowan Community College,
rricks@roanokechowan.edu

Mrs. Singler, Melissa, President, Robeson Community College, msingler@robeson.edu

Ms. Lopes, Zilma F, Director of Financial Aid, Robeson Community College,
zlopes@robeson.edu

Dr. Kinlaw, Mark O, President, Rockingham Community College, kinlawm@rockinghamcc.edu
Ms. Perry, Carol M, Director of Financial Aid, Rockingham Community College,
perryc4145@rockinghamcc.edu

Dr. Spalding, Carol S, President, Rowan-Cabarrus Community College, carol.spalding@rccc.edu
Mrs. Scott, Allison H, Director, Financial Aid, Rowan-Cabarrus Community College,
allison.scott@rccc.edu

Dr. Starling, William J, President, Sampson Community College, bstarling@sampsoncc.edu
Mrs. Powell, Marleen V, Director of Financial Aid, Sampson Community College,
mpowell@sampsoncc.edu

Mrs. Jackson, Brenda, President, Sandhills Community College, jacksonbr@sandhills.edu
Ms. Dandridge, Jami A, Director of Financial Aid, Sandhills Community College,
dandridgej@sandhills.edu

Dr. Pharr, Maria A, President, South Piedmont Community College, mpharr@spcc.edu

Mr. Dyer, Brandon, Associate Vice President, South Piedmont Community College,
bdyer@spcc.edu

Dr. English, Christopher, President, Southeastern Community College, chris.english@sccnc.edu
Mrs. Dockery, Sheila A, Director of Financial Aid, Southeastern Community College,
sheila.dockery@sccnc.edu

Dr. Tomas, Don, President, Southwestern Community College, d_tomas@southwesterncc.edu
Ms. Cabe, Sayward J, Financial Aid Director, Southwestern Community College,
s_cabe@southwesterncc.edu

Dr. Enamait, John, President, Stanly Community College, jenamait1211@stanly.edu

Ms. Fields, Petra L, Dean of Financial Aid Management, Stanly Community College,
pfields7679@stanly.edu

Dr. Shockley, David R, President, Surry Community College, shockleyd@surry.edu

Mrs. White, Elizabeth H, Director of Financial Aid, Surry Community College,
whiteeh@surry.edu

Dr. Tipton-Rogers, Donna A, President, Tri-County Community College,
dtipton@tricountycc.edu

Mrs. Dockery, Katie, Financial Aid Director, Tri-County Community College,
kdockery@tricountycc.edu

Dr. Guskiewicz, Kevin M, President, University of North Carolina - Chapel Hill,
chancellor@unc.edu

Ms. Copeland, Jacquelyn, Interim Director, Office of Scholarships & Student Aid, University of
North Carolina - Chapel Hill, jackie copeland@unc.edu
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Dr. Gaber, Sharon, President, University of North Carolina - Charlotte, chanoff@uncc.edu

Mr. Blackmon, Alvin B, Director of Financial Aid, University of North Carolina - Charlotte,
ablackm8@uncc.edu

Dr. van Noort, Kimberly, President, University of North Carolina Asheville,
kvannoort@unca.edu

Ms. Shepherd, Shannon M, Director of Financial Aid, University of North Carolina Asheville,
sshepher@unca.edu

Dr. Cummings, Robin G, President, University of North Carolina at Pembroke,
robin.cummings@uncp.edu

Mr. Sampson, Timothy L, Director of Financial Aid, University of North Carolina at Pembroke,
timothy.sampson@uncp.edu

Dr. Volety, Aswani K, President, University of North Carolina at Wilmington (The),
voletyak@uncw.edu

Mr. Holding, Frederick K, Director of Financial Aid, University of North Carolina at
Wilmington (The), holdingf@uncw.edu

Dr. Gilliam, Franklin D, President, University of North Carolina -Greensboro,
fgilliam@uncg.edu

Ms. McEntire, Tina, Vice Chancellor for Enrollment Management, University of North Carolina
-Greensboro, t_mcentire@uncg.edu

Mr. Cole, Brian, President, University of North Carolina School of the Arts, coleb@uncsa.edu
Ms. Kamiab, Jane C, Director of Student Financial Aid, University of North Carolina School of
the Arts, kamiabj@uncsa.edu

Dr. Desmarais, Rachel M, President, Vance - Granville Community College,
desmarais@vgcc.edu

Ms. Baity, Melissa, Director of Financial Aid, Vance - Granville Community College,
baitym@vgcc.edu

Dr. Ralls, Scott, President, Wake Technical Community College, sralls@waketech.edu

Ms. Huggins, Regina M, Dean, Financial Aid, Wake Technical Community College,
rmhuggins@waketech.edu

Dr. Pfeiffer, Patricia, President, Wayne Community College, pfeiffer@waynecc.edu

Ms. Lee, Katrina K, Director, Financial Aid, Wayne Community College, kklee@waynecc.edu
Dr. Brown, Kelli R, President, Western Carolina University, kbrown@email.wcu.edu

Ms. Orr, Trina F, Director of Financial Aid, Western Carolina University, torr@email.wcu.edu
Dr. Welch, Joel D, President, Western Piedmont Community College, jwelch@wpcc.edu

Mrs. Moua, Jennifer K, Director of Financial Aid, Western Piedmont Community College,
jmoua@wpcc.edu

Dr. Cox, Jeff A, President, Wilkes Community College, jacox302@wilkescc.edu

Miss. Harless, Roberta J, Director of Financial Aid, Wilkes Community College,
riharless610@wilkescc.edu

Dr. Wright, Robert T, President, Wilson Community College, twright@wilsoncc.edu

Mrs. Baker, Lisa M, Director, Financial Aid and Veterans Affairs, Wilson Community College,
Ibaker@wilsoncc.edu

Dr. Robinson, Elwood L, President, Winston-Salem State University, robinsonel@wssu.edu
Mrs. Hamilton, Ronnette J, Director of Financial Aid, Winston-Salem State University,
hamiltonrj@wssu.edu
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STATE OF NORTH CAROLINA

CORRECTIVE ACTION PLAN

For the Fiscal Year Ended June 30, 2022

Department/
Finding Contact Person/
Number Phone Number Corrective Action Planned
2022-001 Health and Human Subrecipients Were Not Paid Timely
Services
Joyce Massey-Smith, . For any future occurrences where capacity is an issgg, Division. of
Director of Aging and Aging and Adult Services (DAAS) will request additional staffing
Adult Services support from the Office of Opportunity and Well-Being.
(919) 855-3400 e The Division of Aging and Adult Services provided funding for a
temporary position to assist with processing the increase in
Emergency Solutions Grant (ESG) invoices.
Corrective action was completed on: January 1, 2022.
2022-002 Commerce Administration Funds Used for Unallowable Activities
Kevin Carlson The questioned nonautomation costs will be moved to an alternative funding
(984) 236-5933 source. In addition, new staff have been trained on the internal controls that
are in place to catch these types of errors. Additional monitoring on a
quarterly basis will be instituted as well as identified during our federal fiscal
year Crossover process.
Anticipated Completion Date: June 30, 2023.
2022-003 Office of the Inadequate Monitoring of Coronavirus Relief Funds
Governor — Office of
State Budget and The Coronavirus Relief Funds (CRF) closed on December 31, 2022.
Management Therefore, no corrective action will be taken to improve monitoring efforts
Stephanie McGarrah Surrounding the CRF funds.
(984) 236-0712 Anticipated Completion Date: Not applicable since the funds closed out
December 31, 2022.
2022-004 Public Safety Errors in Program Spending
Amanda Stapleton  tp o North  Carolina Office of Recovery and Resiliency’s (NCORR)
(919) 418-0554 Compliance and Business Systems Department are actively working to
reconcile the population of awards impacted by the errors identified. NCORR
had already begun recapture efforts on many of the awards identified during
this audit however, any remaining awards identified by NCORR will
immediately enter the recapture process. In the event any recaptured
amounts enter default, NCORR reserves the right to engage our federal
partners and, additional resources, such as collections to recover the funds.
Anticipated Completion Date: December 31, 2023.
2022-005 Central Piedmont Enrollment Status Reporting Errors

Community College
Richard Pucine
(704) 330-6247

On September 2, 2022, the College Registrar's Office corrected the
enrollment status for the three students identified during the audit with an
incorrect status change. The College’s Senior Registrar is implementing an
internal audit process in November to ensure all students with enrollment
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STATE OF NORTH CAROLINA

CORRECTIVE ACTION PLAN

For the Fiscal Year Ended June 30, 2022

Finding
Number

Department/
Contact Person/
Phone Number

Corrective Action Planned

2022-006

2022-007

2022-008

Lenoir Community
College

Shelia Wiggins,
Director of Financial
Aid

(252) 527-6223

Western Piedmont
Community College

Dr. Tou Vang
(828) 448-3178

Public Instruction
LaTricia Townsend
(984) 236-2787

status changes are accurately reported to the National Student Loan Data
System (NSLDS).

Anticipated Completion Date: Corrective Action was partially completed on
September 2, 2022. Full completion is expected in November 2022 with the
implementation of the internal audit process.

Enrollment Status Reporting Errors

To correct the enroliment status reporting issues, Lenoir Community College
has implemented the following corrective actions:

e The Registrar's and Financial Aid Office will develop a process to
ensure that information is reported to the NSLDS through the
National Student Clearinghouse on time.

e The Registrar has been given access to the NSLDS to review
enroliment information and status changes reported to NSLDS
through the National Student Clearinghouse for the accuracy of
records.

e The Registrar has received further training on the correct workflow
for updating students' withdrawal statuses.

e The Registrar and Director of Financial Aid will work cohesively to
ensure that the corrective actions are effective by pulling a sample
of students' changes from NSLDS and reviewing them for accuracy.

e Steps will be taken to ensure continued training and education of the
Registrar's and Financial Aid Offices staff on enrollment status
reporting.

The steps above will allow the College to monitor compliance as it relates to
Enrollment Status reporting.

Anticipated Completion Date: June 30, 2023.

Enrollment Status Reporting Errors

The Enroliment Reporting schedule in the College registrar’s office has been
updated to ensure that reporting of student enroliment information occurs
every month. Enrollment Reports will be shared with the Financial Aid Office
to confirm monthly updates in NSLDS. This procedure will ensure that the
College submits all student status changes on a monthly basis.

Corrective action was completed on: November 7, 2022.

Errors in FFATA Reporting

The Office of Federal Programs will continue to interface with the federal
agency regarding the technical difficulties of the system. A data entry plan
will be developed and implemented to input required data as quickly as
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NORTH CAROLINA
STATE APPROVING AGENCY

PO Box 13628, Research Triangle Park, NC 27709

Timothy D. Freeman Veterans Education
Executive Director Military Education

Program Specialists
Isaac N. Smith

Felicia K. Robinson
Olivia T. Mudd
Christopher Cheek

August 8, 2023
Dr. Ray Staats, President
Craven Community College

Dear Dr. Staats,

The North Carolina State Approving Agency (NCSAA) conducted a Department of Veterans Affairs (VA)
Risk-Based Survey Craven Community College on July 24, 2023. Timothy Freeman, Executive Director,
and Program Specialists Felicia Robinson, and Olivia Mudd from NCSAA conducted the Risk-Based
Survey with Ms. Zomar Peter and Mr. Philly Solano, VA School Certifying Official.

Timothy Freeman, Felicia Robinson, and Olivia Mudd provided Ms. Zomar Peter and Mr. Philly Solano
with an entrance interview to explain that Risk-Based Survey visits are conducted at education and
training institutions (ETI) in accordance with Isakson and Roe Veterans Health Care and Benefits
Improvement Act of 2020 (Public Law 16-315), section 1017.

Risk-Based Surveys are conducted at ETIs to check compliance and mitigate risk factors and
associated practices. There are three principal objectives:

1. Provide a mechanism for VA and SAA to review and mitigate potential fraud, waste, and
abuse by utilizing data and risk factors that are outside of the normal approval, compliance,
and liaison processes. The following are legislatively mandated risk factors. However,
operating in a dynamic educational environment, additional risk factors can and will be
considered for a risk-based survey.

Rapid student population increase

Rapid tuition and fee payment increase

Volume of validated student complaints

Severity of validated student complaints

85/15 rule violation

Veteran completion rates

Financial Stability

Advertising and marketing

i. Federal and State government actions in court

2. To verify the propriety of educational benefits paid to ETIs on behalf of eligible individuals
under the provisions of the laws administered by VA.

3. Assure prompt action is taken if risk factors and associated practices are substantiated.

S@ o a0 o

An Equal Opportunity/Affirmative Action Employer

Pg1of2 \\Wv1vafp01\NCSAA_Data\Schools\CC\CRAV0255\CRAYV RBS VI 2023\FY23-14941433-CRAV RBS VI Ltr Post
072423.docx



Craven Community College Page 2
NC SAA Risk Based Survey
July 24, 2023

Areas Needing Improvement: N/A
e Discrepancies were found in 0 (0%) of the VA beneficiary records reviewed.
e Payment specific discrepancies were found in 0 (0%) of the VA beneficiary reviewed.
e Student records were complete and organized.
e All documentation that the NCSAA initially requested was received.

Areas of Concern: N/A

Actions/Required Follow-up: N/A

Recommendations: N/A

An exit interview was conducted with Ms. Zomar Peter and Mr. Philly Solano on July 24, 2023 to explain
the Risk-Based Survey findings. The above-mentioned Craven Community College personal was also given
an opportunity to provide feedback on the findings. The North Carolina State Approving Agency would like
to take this opportunity to thank Craven Community College for providing these educational opportunities
for our nation’s veterans.

Thank you for maintaining the Veterans and Military Educational Benefits Program (GI Bill®) at your
institution. We appreciate your efforts on behalf of our veterans and their dependents and your leadership.
If we can be of any assistance to you in the future, please do not hesitate to contact us.

Sincerely,

Wmothy D Freeman

Timothy D. Freeman
Executive Director

FKR
enclosure: NONE
pc:  Master File
cc:  DVARO: [eforce] Michael A. Rogers, ELR
Institution: [electronic cc]: Philly Solano and Zomar Peter

An Equal Opportunity/Affirmative Action Employer
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Student Government Association

Board of Trustees Report 09/19/2023 STUDENT %%\Q%FETR{IFIIE['J\II-\IF
Executive Board
President: Hannah Benischek Treasurer: N/A
Vice President: Stephanie Gorbounov Parliamentarian: N/A
Secretary: N/A Public Information Officer: N/A

Campus Life Activities and Events

Past Events

e Thursday, September 7 — Pantherfest

e Monday, September 11 — 9/11 Tribute with two moments of silence and a remembrance
display outside of Campus Life

e Tuesday, September 12 — Met with Faculty Council to discuss how we can better serve our
students

e Wednesday, September 13 — American Red Cross Blood Drive

e Saturday, September 16 — SGA led volunteer day with Habitat for Humanity

Upcoming Events

e Tuesday, October 31 — Pumpkin painting

e November 1 - December 15 — Food Drive in Havelock

e Thursday, November 9 — Veteran’s Day Luncheon in Havelock
o Wednesday, November 15 — American Red Cross Blood Drive
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