
 

BOARD OF TRUSTEES 
 

REVISED MEETING AGENDA 
APRIL 16, 2024 

5:30 pm – Ward Boardroom 
New Bern Campus  

 
 
 

I. Call to Order Ervin Patrick, Chair 
 
II. Administrative Items  
 (1) Roll Call Ray Staats, Secretary 
 (2) Agenda Review and Adoption (motion) Ervin Patrick 
 (3) Conflict of Interest Declaration Ervin Patrick 
 (4) Public Comment Ervin Patrick 

        
III. Consent Agenda (motion) Ervin Patrick 
 (1) Approve Board of Trustees Meeting Minutes (March 19, 2024) 
 
IV. Workforce Development  Gery Boucher, VP 
 (1) Spring WFD Update (info) 
 (2) WFD Accountability/Credibility Class Visitation Report (motion)   
       (Fall, Spring, Summer 2023) 
 
V. Facilities 5-Year Plan (info) Jim Millard, VP 
 
VI. County Budget Proposal FY 2024-25 (motion) Ray Staats 
 
VII. Old Business  Ervin Patrick 

(1) Continuation of SACSCOC as Accreditation Agency Ray Staats 
 for 2027-37 Cycle (motion) 
  

VIII.   New Business Ervin Patrick 
     
IX. Reports 
 (1) President Ray Staats 
 (2) Chair Ervin Patrick 
 (3) Attorney Jamie Norment 

(4) Student Trustee  Hannah Benischek  
(5) Foundation Board President Anne Schout  
 

X. Closed Session Ervin Patrick 
 (1) Personnel Matter {G.S. 143-318.11(a)(6)}  
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XI.   Adjournment Ervin Patrick   



CRAVEN COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

ROLL CALL 
 

April 16, 2024 
 
 
Dr. Jim Davis 
 
Ms. Pam Holder 
 
Mr. Chip Hughes 
 
Ms. E.T. Mitchell 
 
Ms. Jennifer O’Neill 
 
Dr. Ervin Patrick 
 
Ms. Sandra Phelps 
 
Mr. Kevin Roberts 
 
Mr. Bill Taylor 
 
Mr. Tabari Wallace 
 
Mr. Whit Whitley 
 
Mr. Augustus Willis 
 
 
 

Agenda Review/Conflict of Interest Declarations 
 
Each member of this board of trustees is reminded of their obligations and duties under the 
State Government Ethics Act.  Trustees must continually monitor, evaluate, and manage their 
personal, financial, and professional affairs to ensure the absence of conflicts of interest or 
even appearance of conflicts of interest.   
 
Does any member of this board know of an actual conflict of interest which exists with regard 
to any matter coming before this board? 









WORKFORCE DEVELOPMENT REPORT
April 2024



Workforce Development Report
Updates

• Craven Correctional Institution
• Adding Courses

• Serv Safe
• Intro to Construction Careers
• OSHA 10
• Financial Literacy

• Food Bank Central and Eastern NC
• 50 Students
• $63,200
• Forklift/CDL



Workforce Development Report
Updates

• Craven-Pamlico Re-Entry
• ENC Regional Church and Community Resiliency Collaborative

• February 2024 
• Panel Discussion

• Discuss ways to improve Re-Entry
• April 11, 2024

• Re-Entry Luncheon
• Post Re-Entry individuals share their stories
• April 25, 2024

• Resource Fair
• April 30, 2024 – Omega Center 



Workforce Development Report
Updates

• College and Career Readiness (CCR)
• Ranked #5 in NC Community Colleges meeting Measurable Skills Gain
• Digital Literacy Courses 

• Senior Independent Living Center
• Local Churches



Workforce Development Report
Updates - Havelock

• MCAS Cherry Point – Skillbridge
• NC Biotechnology Certification

• 40-hour HAZWOPER 
• American Chemistry Society National Certificate of Completion

• On The Job Training (OJT) 
• Water Treatment Facility

• FRCE
• Mixed Trade Artisan Development
• Fall 2024



Workforce Development Report
Updates – Volt Center

• Kenan Fellows Program
• NC State – Teacher Leadership

• 8 Fellows – Statewide
• 2 Volt Center – Summer 2024

• Chatsworth Products Inc.
• Customized Training Project

• Control Logic System Fundamentals
• Lean Tools
• Root Cause Analysis

• White River Marine Group
• Site Visit – March 5
• CEO, Plant Manager, National HR Director



Workforce Development Report
Updates – Volt Center

• Generator Construction
• Construction began - February 2024
• Third Development Group
• Completion – July 2024



Workforce Development Report
Updates – Volt Center

• Heavy Equipment Building
• Construction began – March 2024
• Bruin Builders
• Completion - August 2024



Purpose-driven teaching and learning for 
Craven County

CravenCC.edu | 252-638-7200

Dr. Gery Boucher

Vice President 
for Development









2/1/24 J Melville

County Fiscal 
Year

Facilities Needs Requested Amount

2025
BATE Hall Chiller (140 ton) 233,000$                                           
Roofing Repairs 20,000$                                             
Volt Center Refurbishments (Garage, Classrooms, and Offices) 10,000$                                             
Bosch Refurbishments 80,000$                                             
Parking Lot/Road Repairs 132,000$                                           
Painting & Grounds (Havelock) 25,000$                                             

Total 500,000$                                           
2026

Brock Outside Stairs Update 30,000$                                             
Brock Refurbishments (1st Floor Offices) 60,000$                                             
Parking Lot/Road Repairs 250,000$                                           
Roofing Repairs 25,000$                                             
Bender Refurbishments 45,000$                                             
Library Refurbishments (Havelock)  45,000$                                             
Ward Hall Soffit Updates 45,000$                                             

Total 500,000$                                           
2027

Roofing Repairs 25,000$                                             
Parking Lot/Road Repairs 170,000$                                           
Underground Utilities Maintenance (Year 1) 120,000$                                           
Brock Refurbishments (2nd Floor) 45,000$                                             
Bosch Chiller 140,000$                                           

Total 500,000$                                           
2028

Roofing Repairs 25,000$                                             
Parking Lot/Road Repairs 215,000$                                           
Underground Utilities Maintenance (Year 2) 120,000$                                           
Ward Chiller 140,000$                                           

Total 500,000$                                           
2029

Parking Lot/Road Repairs 45,000$                                             
Roofing Repairs 20,000$                                             
Orringer Chiller 155,000$                                           
Ward Hall Automotive Flooring Epoxy 65,000$                                             
Ward Hall Lighting 65,000$                                             
Parking Lot Lighting Upgrades 70,000$                                             
Volt Center A/C Unit (25 ton) 80,000$                                             

Total 500,000$                                           

Note: items may change depending on program needs and funding, such as  grants. 

Craven Community College
Capital Requests 2025-2029



Operating Allocation
• FY24 Baseline Allocation $ 4,543,629
• FY25 Personnel Request (salaries, TSERS, health) + $      95,877
• FY25 Operating Request (utilities, insurance, O&M) + $    101,748
• FY25 Volt Completion (Kitchen, SBC Generator, Heavy Equipment) + $      48,000
• FY25 Public Safety Training Center (first 33%) + $      65,333
TOTAL $ 4,854,587

Capital Allocation
• FY15 Baseline Allocation $    500,000
TOTAL $    500,000

TOTAL FY25 REQUEST $ 5,354,587
(+ $311K; 6.17%)

Craven County Budget Request – FY25







Student Government Association 

Board of Trustees Report  

04/1/2024 

Executive Board 

President: Hannah Benischek 

Vice President: Stephanie Gorbonov 

Secretary:  N/A 

Treasurer: N/A 

Parliamentarian: N/A 

Public Information Officer: N/A 

Campus Life Activities and Events 

Past Events 
• Tuesday, March 5, SGA started a food drive competition between the departments for

the Craven Pantry. There was a huge turnout and it got very competitive.

• Tuesday, March 12, SGA did a Gameday Focus Group. Small turnout but still did its job.

• Tuesday, April 9, there was a Meet and Greet table for SGA and future elections. We had
Craven merchandise to hand out to those who were interested. SGA got to talk to a lot
of people and created an awareness of the Student Government Association.

• Thursday, April 11, SGA had Garden Day. We provided pots, soil, paints, and seeds.
Students got to pick a flower they wanted to grow and decorate the pot with different
types of paints.

• Friday, March 12, was Founder’s Day Ball. Great food, music and experience. It was a
great night.

• Tuesday, April 16, SGA had Picnic Day. We passed out blankets for students to have a
picnic outside and hang out with friends during the lunch hour. Music and merchandise
were also available for students.

Future Events 

• Friday, May 10, GRADUATION!!!
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