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CONTINUOUS IMPROVEMENT

The College shall ensure continuous improvement and demonstrated achievement of its mission
objectives using a systematic approach that includes strategic planning and regular evaluation of Key
Performance Indicators (KPI). The President will develop, maintain and evaluate the Strategic Plan along
with Key Performance Indicator (KPI) success metrics, and ensure these tools and the associated
outcomes meet the intent and standards of the College’s institutional accreditor.

The President shall update the Board, at least annually, regarding the College’s continuous improvement
initiatives associated with the Strategic Plan and KPI outcomes.
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